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Item 9 AUTHORITY REVIEW MEETINGS 14 AUGUST 2013:RESPONSE FROM 
LEADERSHIP TEAM AND ACTIONS PROPOSED 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meeting of 14 August 2013, the response from the Leadership Team, and seeks 
endorsement for the actions planned or currently underway to address the 
recommendations. 

2.  Recommendations 

The Authority is recommended to: 
a) note and consider the response from Leadership Team in respect of the 

recommendations of 14 August 2013;  and 
b) endorse the actions planned or currently underway as set out in 

Appendix 1 to Item 9. 
 

3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.  Actions which 
may require additional resources have been highlighted by the Leadership Team, 
however, the precise financial implications for individual actions remain to be 
determined.  

3.2 Equality 

Where new actions are proposed it is considered that these will not have a negative 
impact on delivery of equality duties.   Equality Impact Assessments, where 
necessary, will be completed before the implementation of any planned actions. 

4. Background  
 
4.1  On 14 August 2013 the Authority met to review Delivery in Upper Coquetdale. This 

meeting involved a tour of the area looking at various projects including: 

- Coquetdale Centre 
o Shepherd Walks – working in partnership with private business to deliver 

visitor information services 
o Coquet Voices – local youth heritage project 

 
- Thropton First School – renewable energy project 

 
- Harehaugh Dueshill – Higher Level Stewardship and Hillfort protection 

 
- Lordenshaws – Cheviot Futures project activities  

 
4.2  This was a very positive review meeting with feedback from members on the clear 

benefit of seeing projects ‘on the ground’. 
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4.3  In considering and responding to the recommendations of the above Review meeting 
the Leadership Team have considered the following: 

 The level of risk or impact on corporate priorities, performance and reputation; 

 Resource requirements of proposed actions; 

 Fit with the Corporate Plan, Business Plan and National Park Management Plan; 

 Timescales for implementation; and 

 Lead officer/member responsibility. 
 

4.3 A response from the Leadership Team is set out in the tables at Appendix 1 to this 
report.   

 
5.  Conclusion  

5.1  Members are asked to consider the responses from Leadership Team and endorse 
the actions as set out in Appendix 1 to  this report. 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer) 
on 01434 611516 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
None 
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Appendix 1 to Item 9 
 

Northumberland National Park Authority Review Meeting 
 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 14 August 2013 

 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 The members recommend that consideration should be 
given to the cost and benefit of review meetings being 
held off site with a view to holding more review meetings 
off site. 
 

Cheviot Futures Conference held as a good 
practice workshop held in September 2013 

Jen Hewitson Completed 

2 The members recommend a review of the procedure for 
application, provision and administration of grant aid. In 
particular the Authority should consider whether there are 
opportunities to streamline the SDF, LEADER and other 
funds in order to deliver best value. 
 

A review of grant programmes is already agreed 
as part of this year’s Corporate Plan 

Andrew Miller April 2014 

3 Members were very impressed by the officer-led Action 
Area funded projects and noted that the skills shown by 
those officers might benefit SDF and LEADER projects 
where they do not do so already 
 

Noted.  Close working between Community 
Enterprise Officers and Sustainable 
Development Fund and Leader programmes in 
place 

No specific lead Ongoing 

4 The members recommend that consideration should be 
given to the balance between business and community 
funding applications 
 

To be considered as part of Action Area, 
Sustainable Development Fund review at 2 
above 

Andrew Miller April 2014 

5 The members recommend further discussions be held 
regarding what types of projects the Authority is seeking 
to fund. 
 

As 4 above Andrew Miller April 2014 

6 The members recommend that consideration be given to 
the provision of additional staff support, for example, 
through training opportunities and office based staff 
shadowing operational staff 
 

Leadership Team to consider as part of ongoing 
HR development 

Leadership Team Ongoing 
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No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

7 Members expressed concern that staff were still trying to 
do everything they used to do before the Authority's 
funding was reduced. Members felt that there was a will 
to change behaviour from all sides but that this had still 
not resulted in matching workload to resources, Members 
urged Leadership Team to address this. 
 

To initiate discussions across the Authority from 
Autumn 2013 ahead of next Corporate Plan 

Leadership Team From November 2013 

8 The members request that some means is created 
whereby they are kept informed of any press coverage, 
enabling them to more effectively promote the national 
park. Members also encouraged the Leadership Team to 
use the good news that staff are generating through their 
activities in a way that positively promotes the work of the 
Authority 
 

Members copied into all press releases and 
given a key contact for follow up on all key 
stories. 
 
Regular reviews of key corporate 
communications activity to be shared with 
members and key corporate communication 
messages to be reviewed and agreed 

Frances Whitehead 
 
 
 
Frances Whitehead 

August 2013 
 
 
 
December 2013 

9 The members recommend dialogue with the Leadership 
Team in the Autumn regarding the implications of 
potential further budget cuts 
 

Scenario planning discussed by Leadership 
Team in November 2013. 
 
Discussion to be held with members once the 
Defra settlement is known 

Leadership Team/ 
Members 
 
Leadership Team/ 
Members 

From November 2013 
 
 
From December 2013  

 

 
 

 


