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  Item 9: Health and Safety Report 
 
1. Purpose of Report 
 
1.1 This report informs members of the Authority on progress in meeting and improving 

health and safety controls during 2013/14 and sets out a programme and action plan 
for 2014/15 to continue improvements and help embed good practice across the 
Authority. 

 
2. Recommendations  
 
 The Authority is recommended to: 
 

a) Note progress in meeting priority actions and improvements as set out in 
Table 1 in Appendix 1 to Item 9. 
 

b) Note the recorded accidents and dangerous occurrences in Table 2 and the 
findings of the internal incident report and the Health and Safety 
Executives (HSE) investigation.  

 
c) Approve the Health and Safety 2014/15 Action Plan as set out in Table 3 

Appendix 1 to Item 9.  
 
3. Implications 
 
 Financial 
 
3.1 The costs associated with the Health and Safety 2014/15 Action Plan can be met 

from the existing budget plan.  Costs related to the HSE investigation are unknown 
at the time of writing however it is estimated that cost will be no more than £2,000. 

 
 Equalities 
 
3.2 The proper management of health and safety enables the Authority’s customers, 

staff and board members to be supported in a manner which ensures their safety is 
addressed in a reasonable and practical manner taking into account equality issues. 

 
4. Background 
 
4.1 Specialist advice on all aspects of health and safety during the period of the report 

has been provided through the service provider, the Peak District National Park 
Authority. The management of health and safety is co-ordinated by the Health and 
Safety Working Group.  The Health and Safety Working Group have a corporate role 
with respect to the provision of advice as identified in the Health and Safety Policy 
Statement. 

 
5. Progress in meeting Health and Safety controls and actions 
 
5.1 The Health and Safety Annual Report 2012/13 set out priorities, alternative methods 

and actions for 2013/14.   
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The Health and Safety Working Group agreed that risk assessment procedures and 
training would be the priority for 2013/14. The Working Group met three times during 
2013/14 to agree procedures and monitor progress.  Table 1 at Appendix 1 of this 
report provides a summary of progress.  

 
6. Accidents and Dangerous Occurrences 
 
6.1 Table 2 below identifies the recorded accidents and dangerous occurrences for 

2013/14.   
 
 Table 2 

 
 
7. Comparative Data 
 
7.1 For the first time this report includes comparative data on incident/accident/near-miss 

reporting for all three national parks advised by the service provider.  This enhances 
comparison, bench marking and consistency of incident and risk management and is 
an example of best practise.    

  
7.2 During 2013/14 four incidents were reported at Northumberland National Park 

Authority.  This is a low number and involves no reports of incidents, injuries or near-
misses involving staff.  Accidents reported by South Downs National Park Authority 
and the Peak District National Park Authority are similarly very low however the Peak 
District National Park Authority includes nine incidents and near-misses involving 
staff.  Of these two thirds relate to incidents ‘in the field’.  This has prompted a focus 
on such activity and a particular drive to review operational risk assessments. 
 

7.3 The Authority enjoys a very low accident record however one accident in 2013, due 
to the nature of the injury, was notifiable under Reporting of Injuries, Diseases and 
Dangerous Occurrences Regulations 1995 (RIDDOR). 
 

7.4 Consistent with the Authority’s policy and procedures an internal incident report was 
completed which found the primary cause of the accident was that correct 
procedures and precautions as set out in the generic risk assessment and instructed 
through training had not been followed.  However, it also found that the site specific 
risk assessment was absent and that there were no mechanisms in place to record 
volunteer training and competencies. 

 

 

Report 
No 

Date Nature of Accident or Dangerous Occurrence 
 

72 03/08/13 A member of the public hurt their neck while participating in 
Water Zorbing resulting in stiffness and difficulty in 
movement 

46 05/08/13 A member of the public bumped their head while on Zip 
Wire 

73 19/12/13 A volunteer fell from a ladder while inspecting barn owl 
nest box sustaining a hairline fracture to the hip 

113 27/03/14 A volunteer sustained a cut to his face from a branch.  Cut 
was glued at hospital. 
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8. HSE Investigation  
 
8.1 Early in 2014 the Authority was advised that the HSE would investigate the incident 

reported under RIDDOR.  Following the investigation the Authority has been served 
with a Notification of Contravention which states that due to failing to assess the 
risks of the task and training volunteers in an unsuitable system of work, the 
Authority has been in material breach of the Health and Safety at Work Act 1974.   

8.2 Early action to suspend activities, review and update risk assessments, arrange 
further training and revise work instructions and supervision were taken avoiding 
more serious enforcement action and associated costs. 

9. Agreed Actions 2014/15 
 
9.1 As a result of the HSE investigations an improvement plan is in place to implement 

required actions and recommendations identified in the Notification of Contravention. 
A response will be made to HSE by 4 July 2014 confirming actions.  

 
9.2 However alongside the incident investigation there is a need to recognise wider 

issues and take note of lessons learnt.  Further work following the internal incident 
investigation has identified actions that help engage people with health and safety in 
all areas of the Authority’s work.    

 
9.4 Table 3 at Appendix 1 of this report sets out actions to help ensure that members, 

managers, staff and volunteers are engaged with and know what is expected of them 
in respect to health and safety.  The actions will also help to make sure that 
individuals are comfortable and competent in managing health and safety and 
mechanisms of review are in place.  

 
10. Conclusion 
 
10.1 Effective health and safety management is only practical over the longer-term when 

it is embedded within existing management and operational practices.  The proposed 
2014/15 Action Plan provides a framework which integrates and embeds existing 
practice and procedures into a more robust framework for the management of health 
and safety within the Authority. 

 
 
 
 
 
 
 
 
 
 
Contact Officer:  Derek Proudlock Head of Operations 
Telephone: 01434  611505 Mobile 07795 834933 
 e-mail:  derek.proudlock@nnpa.org.uk 
Background papers:  
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Appendix 1 - Health and Safety 
 
Table 1 
 
Agreed Actions and Progress 13/14 
Aim Action  Progress 
A focus on good, 
simple, consistent and 
properly used risk 
assessments  

Development of a 
comprehensive set of 
generic risk 
assessments 

17 key generic risk assessments 
consistent with similar assessments and 
standards of compliance at other NPs 
have been reviewed and adopted.   

Training for priority 1 
staff in essential 
safety to include risk 
assessment applied 
to a range of common 
activities 

Training in risk management and in-
particular the risk assessment process 
has been delivered to 20 key staff.   
 
16 essential staff trained in conflict 
management 

A continuous rolling 
programme of visits, 
audits and inspections 
will be performed by 
the Safety Advisor with 
a further shift in focus 
to visiting staff in the 
field to allow suitable 
assurances that safety 
management is being 
well performed 

Follow-up activity and 
visits to staff in the 
field to inspect, 
mentor and  
consolidate 

15 staff engaged in follow up training 
with practical application of risk 
assessment. 
 

Visits to NNPA 
premises to continue. 
 
 
 

5 NNPA work premises have been 
visited during 2013.  All Staff met have 
been involved in various routine H&S 
matters and no serious concerns 
requiring attention have been identified. 

All Fire Risk 
Assessments to be 
completed/reviewed 
by year end.  

Because of significant changes in the 
use of NNPA accommodation all Fire 
Risk Assessments will be reviewed in 
2014 
Staff Fire Safety Training has been 
completed (Fire Safety Training DVD) 

NNPA Health and 
Safety Manual over 
time should become 
common among a 
number of National 
Parks to include risks 
and procedures 
associated with 
vibrating tools and 
equipment. 

Consistency of safety 
documentation across 
the three NPs advised 
by the service 
provider 

Sections 1 and 2 of the manual (overall 
policy, organisation and 
arrangements/responsibilities) have 
been re-drafted. 
A full inventory of equipment likely to 
expose staff to noise and vibration has 
been compiled and added to a common 
database for all NPAs.  Some noise and 
vibration monitoring has taken place 
(Rangers Service) and a vibration 
monitor purchased by the Authority. 
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Table 3  
 
2014/15 Action Plan 
Aim Action Timescale  
Appraisals of all senior managers 
include an assessment of their 
contribution to health and safety 
performance. 

Senior managers appraisals 
include H&S assessment 

May  2014 

H&S corporate priorities and 
targets are related to and 
cascaded to all relevant staff 
ensuring health and safety is 
embedded in everybody’s routine 
work 
 

Managers ensure relevant 
H&S corporate targets are 
cascaded into officers’ 
individual Forward Work 
Programmes ensuring the 
workforce understand and 
are informed of involvement 
& responsibilities. 

Targets included in 
Forward work Plans by 
May 2014 
 
Appraisals to include 
H&S assessment by 
June 2014.  

Agreed competency levels for 
members enabling them to review 
and scrutinise the health and 
safety performance of the 
Authority. 

Agree competency levels 
and identify training 
 

Agree competency 
levels and initiate 
training by December 
2014 

Agreed competency levels for 
managers to enable them to 
manage their health and safety 
risks. 

Agree competency levels 
and identify training 
 

Agree competency 
levels and initiate  
training by October 
2014 

Relevant health and safety 
training is identified in staff 
Personal Development Plans and 
competency measured & 
recorded. 
 

Managers ensure H&S 
training relating to 
competencies is included in 
appraisals and recorded in 
Personal Development 
Plans 

H&S competencies 
discussed and training 
identified at appraisals 
by end of June 2014.  
Training completed by 
March 2015   

Agreed competency levels for 
volunteers identified, measured & 
recorded. 

Systems developed to 
improve individual 
volunteers H&S training and 
competency recording 

Systems identified by 
the end of May 2014 
and put in place by end 
of June 2014.  Priority 
training identified, 
completed and 
recorded by March 
2015 

Further and continuing training on 
risk assessments to Priority 2 
staff that are responsible for 
completing risk assessments. 

H&S training schedule for 
all staff in place.   

H&S training schedule 
in place by end of June 
2014.  Priority 2 training 
completed by end Dec 
2014 on one to one 
basis as appropriate 

Annual inspection and audit 
programme prioritising work in the 
field 

Assurances that safety 
management is being well 
performed and to 
concurrently achieve 
continuous improvements 

On going 

 


