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Item 9. HR POLICY REVIEW 
 

1.  Purpose of the Report 
 
1.1 This report advises that the Authority adopt four revised HR policies.  The attached 

documents have been reviewed by UNISON and are recommended by the 
Leadership Team.  

 

2.  Recommendations 

2.1 The Authority is recommended to approve the attached HR policy documents: 

Staff Handbook; Green Travel; Maternity, Adoption and Additional Paternity 

Leave; and Family and Compassionate Leave. 

 

3.  Implications 

 
Financial 

3.1 The implications of paternity leave are unlikely to have a significant cost to the 
Authority and can be maintained within the existing overall staffing budget across the 
medium term. The Family and Compassionate Leave Policy will also have an 
insignificant impact. 

3.2 Equality 

None of the policy updates will detrimentally impact on the Equality aspects of the 
current policies. 

4. Background 
 
4.1  The full suite of HR policies will be reviewed on a phased basis, commencing with 

the current four policies.  The intention is to ensure all policies are up to date in 
terms of employment legislation and organisational structures/job titles.  Policies will 
not be re-written from scratch but, where possible, the opportunity will be taken to 
rationalise and condense policies with the aim of making them more user-friendly. 

4.2  Proposed amendments have been considered and endorsed by the Leadership 
Team.  UNISON have been consulted during the process. 

4.3  During the review, support and advice will be sought where necessary from: 

 the Authority’s HR advisors at Newcastle City Council 

 ACAS 

 the Chartered Institute of Personnel and Development 
 
4.4 Full versions of the proposed (titled ‘draft’) revised policies have been made 

available electronically to members in advance of the Authority meeting.  This report 
contains a list of the key changes made to each policy. 

 

5. List of key changes 

 

5.1 General 

 
 Cover pages have been redesigned.  Correct job titles have been amended e.g. 

many decisions to be approved by relevant Head of Department, rather than Director 
of Corporate Services.   
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5.2 Staff Handbook 

 
 Relevant Officers involved in updating: Welcome from Chief Executive, Purposes, 

Powers and Duties, Travel and Subsistence, Health and Safety, Insurance. 
 Annual leave section clarified regarding Christmas and carry forward due to long 

term sickness and maternity leave. 
 Hyperlinks to policies removed and replaced with instructions as to where to find 

relevant policies on the staff intranet (Sharepoint). 
 

5.3 Green Travel 

 
 Wording amended throughout from ‘the Authority will do x’ to ‘the Authority do x’ etc. 
 

5.4 Maternity, Adoption and Additional Paternity Leave 

 
 Adoption Scheme – moved into this policy from Family and Compassionate Leave 
 Keeping in Touch day rules and payment clarified 
 Conditions of Service Issues and many General Questions incorporated into text of 

policy. 
 
5.4 Additional Paternity Leave –regulations came into force in April 2011 so we are 

required by law to incorporate them into our policy.  In effect, these mean that a 
mother can transfer part of her maternity leave/pay to the father.  If the father works 
for the Authority, we could therefore incur a financial cost of between 2 and 26 
weeks at additional statutory paternity pay rate (currently £135.45 per week), 92% of 
this amount is reclaimable by the Authority. 

 

 Family and Compassionate Leave 

 
5.5 Adoption Scheme moved into Maternity etc. Policy 
 Maternity Support Leave – available to all adoptive partners.  Previously child had to 

be aged under 3 years. 
 Head of Department rather than Chief Executive to make decision regarding parental 

leave dates. 
 
5.6 Previously the part of the policy covering Maternity Support Leave only granted this 

leave to adoptive fathers if the child being adopted was aged under 3 years.  This 
policy grants this leave regardless of the age of the adopted child.  This incurs a 
potential cost of one week’s full pay in this (very rare) circumstance.  

 
 

Contact Officer: 
For further information contact Claire Somogyi, HR Officer on 01434 611576 or e-
mail: claire.somogyi@nnpa.org.uk   
 

Background papers  
Four policies mentioned above emailed to Members in advance of meeting. 
 
 

  


