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This appendix is a working draft of the forward work programme for 2014/15.  It is completed to a 
standard to give visibility of the planned work to Members of the Authority enabling them to 
endorse the programme.  There are several areas where final wording and targets still need to be 
finalised. 

 
Delivering the Vision – Forward Work Programme (2014/15) 
 

Aim 1. A Welcoming Park 
‘Our aim is to put people and their connections with the landscape at the heart of the 
National Park.’ 
 
The Sill: Unspoilt Landscapes, Inspiring People –  
 
a) Complete the development phase of ‘The Sill’ by December 2014. 
 
Targets: 
o Complete the development phase work (e.g. Sustainable Financial Business Plan / 

Activities Plan, etc) and submit to the Heritage Lottery Fund (HLF) for April/October 
20141; 

o Gain planning consent by August 20142; 
o Secure £3m of funding to match the Authority’s and YHA’s investment and to enable a 

£6m HLF funding bid by October 2014: 

 Employ a Funding Office to secure the required investment; 

 Establish a charitable trust; 
o Demonstrate the types of education, vocational training, activities and events that will be 

offered via The Sill through a comprehensive ‘engagement bridging programme’ (see the 
rest of this work programme for work being directly undertaken by the Authority); 

o Work with Northumberland Business Services Limited and new partners to engage up to 
50 businesses in the potential benefits of ‘The Sill’. 

 
 
Youth engagement – 
 
Youth Education – Demonstrate the transition to ‘The Sill’ by continuing the National Park 
Schools model with local schools and developing and piloting two education packages for 
regional/national schools to provide inside and outside the classroom education delivery 
linked to the National Park. 
 
Targets: 
o Engage with 6 First Schools to complete phase two of the “Walking Books” project 

resulting in the publication of 10 family friendly walks; 
o Deliver Year four of the MICCI programme to 3 Middle Schools for 120 pupils; 
o Deliver the New Naturalists programme providing 6 days of wildlife education to 6 young 

people leading to John Muir Discovery award;  
o Deliver outreach sessions to 6 National Park schools (120 pupils) covering species and 

habitats by October 2015; 
o Building on the schools engagement programme, develop an out of school ‘Curlew Club’ 

and deliver at least 5 sessions engaging 50 young people;  
o Deliver two education programmes to 6 regional school groups by March 2015; 
o Support and promote Young Archaeology Club (see Aim 2 below). 
 

                                                           
1
 The HLF funding application will be made in April or deferred to October. 

2
 The target is to gain consent by August, however the full ‘major’ application planning process needs to be successfully 

navigated. 
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Youth Training – Demonstrate the transition to ‘The Sill’ by engaging young people with work 
in protected landscapes by providing a minimum of 10 School and University work 
placements and student bursaries across the Authority’s four departments. 
 
Targets: 
o Provide land management training and placements: 

 Ensure at least 2 young people from the National Park gain training/development 
supported by the Area Funds; 

 Hold at least 1 university visit and host at least 1 placement to support career 
pathways into land management; 

 Arrange a training event for Young Farmers Clubs; 
o Host at least 3 student placements by September 2014 to include research on the 

natural and historic environments; 
o Work in partnership with Northumberland Carers to deliver residential John Muir Award 

with six 18-25 year old young carers by September 2014; 
o Provide training and placement opportunities in visitor management and tourism: 

 Support 1 student placement within the Once Brewed visitor centre during the 2014 
season; 

 Mentor a Swedish student in outdoors tourism by March 2015; 

 Deliver a minimum of 1 talk with students from Newcastle University studying for a 
Masters in Heritage Interpretation. 

o Chair and coordinate the UK ANPA Historic Environment Group to develop an 
apprenticeship framework within National Park Authorities and the Institute for 
Archaeologists to support the career development of future generations of historic 
environment professionals:  

 Develop the apprenticeship framework by June 2014; 

 Identify key delivery partners by September 2014; 

 Develop funding bids by December 2014. 
 
 
Youth Engagement – Work with the Campaign for National Parks to deliver year 2 of the 3 
year Mosaic Youth Project to engage young people with National Parks. 
 
Targets: 
o Recruit 10 young champions to build links between Northumberland National Park and 

young people; 
o Support the 10 young champions so each can engage a further 20 young people (200 

young people engaged in the year); 
o Ensure at least 6 young champions are from urban based organisations to encourage 

sustained engagement with such groups; 
o Involve young champions in the transition stage of ‘The Sill’; 
o Encourage and support young champions to become involved in the governance of the 

Authority. 
 
 
Youth Engagement – Manage the transition from the Young Northumberland Project to 
further develop youth networks and feedback mechanisms to ensure the legacy of the 
project. 
 
Targets: 
o Support the Young Northumberland project to develop work skills and experience for 

young people in the Northumberland Uplands; 
o Contribute to the coordination of objectives for supporting young people from NCC, the 

Park Authority and NULAG; 



3 
 

Item 1, Appendix 1 
Authority Meeting 19 March 2014 

o Host a John Muir Trust post to embed learning from ‘The Sill’ and engage new young 
audiences in outdoor recreation. 

 
 
Visitor welcome and infrastructure –  
 
Ensure high quality visitor centre provision across the National Park. 
 
Targets: 
o Continue to manage Once Brewed as the only Authority run centre to a ‘gold standard’: 

 Secure the Green Tourism Business Scheme Gold Award by June 2014; 

 Centre to be shortlisted for the North East Tourism Awards by December 2014; 

 Complete visitor centre surveys for the centre by December 2014; 

 Maintain visitor satisfaction score of 90% or above by March 2015; 

 Host 2 public events at Once Brewed by March 2015; 
o Manage the relationships with the private businesses operating the Rothbury and Ingram 

Centres to ensure quality services and visitor information is provided through to March 
2015: 

 Train the private business tenants at Rothbury and Ingram by June 2014 to enable 
them to provide improved information to visitors on the special qualities of the 
National Park; 

 Develop the working arrangements at Rothbury and establish the arrangements at 
Ingram. 

 
Improve and maintain the Authority’s sites and undertake specific infrastructure improvement 
projects. 
 
Targets: 
o Develop access and safe routes for ‘The Sill’ by developing links to the existing footpath 

network and improving access across the Military Road; 
o Undertake the construction work to increase the size of the Housesteads car park; 
o Start the redevelopment of Bulby’s Wood Toilets and Information Point by March 2015 

by gaining planning consent and agreeing a fully costed plan; 
o Make improvements to the Cawfields Dark Sky Discovery site, and secure Dark Sky 

Discovery Site designations at: Alwinton, Once Brewed, Walltown, Falstone, 
Stonehaugh, Simonside and Wooler Common by December 2014; 

 
 
Improve visitor welcome and orientation. 
 
Targets: 
o Following the 2013 ‘Welcome Team’ pilot develop and train 8 volunteers to act as 

ambassadors for the National Park based at Once Brewed and other specific sites; 
o Continue to work with existing Information Points to maintain and enhance the quality of 

visitor information provision; 
o Commission the three yearly National Park Visitor Survey to understand visitor 

perceptions of the National Park, activities untaken, and facilities needs: 

 Appoint the market research company by April 2014; 

 Surveying activity undertaken between May and July 2014;  

 Final report completed by August 2014 to inform the review of the Management Plan 
(draft plan). 
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Improve the infrastructure for public access by maintaining and improving the rights of way 
network. 
 
Targets: 
o Work in partnership to help deliver the Sandstone Way Mountain Bike Trail project to 

establish a trail between Berwick & Hexham by December 2014; 
o Continue to work with Natural England and the Highway Authorities to deliver the 

outcomes of the National Trail Review: 

 Work with the new Pennine Way and Hadrian’s Wall Path Partnerships to identify 
improvement projects; 

 Manage the contract for the installation of a new 300 metre flagged path at Houx 
Hill on the Border Ridge on the Pennine Way National Trail by May 2014; 

o Complete survey work to inform the annual maintenance and improvement programme: 

 Undertake national benchmarking surveys on 5% of the Public Rights of Way 
network in May and November 2014; 

 Staff and volunteers to survey the condition of a further 10% of the Public Rights 
of Way and permissive path network by February 2015; 

 Provide re-fresher training for existing volunteers and invite new volunteers to 
assist with the surveying process by June 2014; 

o Deliver schedules of work to improve accessibility on the most heavily used rights of way 
and sites, replacing stiles with gates and making surface improvements funded by the 
County Council, focussing on: 

 Removing obstructions from the ‘Low Leam Restricted Byway’ and bringing the 
surface up to a suitable standard to allow promotion as part of the Sandstone 
Way project by September 2014; 

 Surface improvements to the St Cuthbert’s Way and routes around Kirknewton in 
the College Valley by December 2014; 

 Work in partnership with the Disabled Ramblers Association to develop off-road 
routes suitable for use by motorised Trampers and mobility scooters in the north 
of the Park for events in summer 2015; 

o Improve the ease of use of the rights of way network by continuing to replace old and 
missing signage and waymarking discs where routes leave/intersect with roads; 

o Work with local community at Falstone to improve access and signage to The Stell by 
Feb 2015. 

 
 
Work with partners to manage access to the National Park. 
 
Targets: 
o Hold 3 meetings per year and continue to work in partnership with the Police, the 

Highway Authority other partners and stakeholders through our Land Managers Liaison 
Group to monitor and prevent illegal use on the PRoW network, rural crime and improve 
visitor safety and experience in the countryside and develop long term sustainable 
solutions to combat the impact on path surface; 

o Continue to host the Joint Local Access Forum (JLAF) to inform the Authority on access 
related issues. 

 



Activities and events – 
 
Demonstrate the transition to ‘The Sill’ by delivering a programme of accessible activities 
and events targeted at engaging new and under-represented audiences. 
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Targets: 
o Deliver National Park Week 2014 on the theme of Engaging the Younger Generation to 

engage at least 500 people and generate income of £3,000; 

o Delivery at least 3 family focussed events involving 100 parents/children as part of a 
summer engagement programme  

o Provide staff and support to aid delivery of the Glendale Children’s Day, which engages 
over 1,500 children; 

o Work with Kielder Water and Forest Park on the Animating Dark Skies project and 
deliver 5 dark sky events from 5 Dark Sky Discovery Sites in the National Park; 

o Support and promote the annual volunteer led walks programme to engage 500 people 
through at least 50 walks by December 2014; 

o Support 10 walks with 100 participants as part of “Walk to Wellbeing” in partnership with 
West Tyne Healthy Walks; 

o Engage with urban/sub regional audiences by attending 6 outreach events  and through 
developing new relationships with 2 partner projects (e.g. Seven Stories – “Story 
Walks”); 

o Support the delivery of the 2014 Kirknewton Archaeology Festival in October 2014 
through staff time, expertise and Area funding. 

 
 
Marketing, website and social media – 
 
Ensure high quality marketing materials are produced and distributed to promote visits to the 
National Park. 
 
Targets: 
o Produce a Visitor Guide for 2015. 

 Content provided by staff, volunteers and partners by December 2014; 

 Guide published for the start of the visitor season by March 2015. 
o Work in partnership with Northumberland Tourism to increase visits to the county by 6%. 

 Contribute to the destination management plan for Northumberland; 

 Contribute to the “Active Spirit” marketing campaign; 

 Manage and monitor the Service Level Agreement. 
 
 
Redesign the Authority’s website and add new content to make it more visitor facing by 
September 2014. 
 
Targets: 
o Create a new technological platform for the website that enables integration across many 

media channels (e.g. Facebook and Twitter) and devices (e.g. Mobile devices);  
o Develop a visitor facing design and structure for the website to focus on destinations and 

experiences; 
o Ensure the website is able to generate income from key areas such as activity and event 

bookings; 
 
 
Promote the use of social media to engage more people with the National Park. 
 
Targets: 
o Continue to mainstream social media into the Authority’s work; 
o Increase Facebook Friends from 1,900 to 2,500, and Twitter Followers from 4,800 to 

6,000 by March 2015. 
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The work programme for ‘A Welcoming Park’ is designed to deliver our 3 year Business Plan 
targets for 2016 which are: 
 

 ‘The Sill’ centre will open in 2016 attracting over 80,000 visitors each year. 
 

 Between 2013 and 2016 we will deliver 2,000 days per annum of volunteering and careership 
participation. 

 

 30 Young Champions will have been recruited and trained. Collectively these champions will have 
engaged a further 1,200 young people. 

 

 4,700 engagement days in events via ‘The Sill’ project by 2016. 
 

 Visitor numbers and spend to the National Park will increase by 6% by 2016 (1.36m visitors and 
£62.3m in 2012). 
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2. A Distinctive Place 
‘Our aim is to manage, conserve and enhance the distinctive natural and cultural qualities of 
the National Park’ 
 
Policy Framework –  
 
Adopt and publish the Natural Environment Vision. 
 
Targets: 
o Adopt the Natural Environment Vision by March 2014; 
o Hold a launch / celebration event by July 2014; 
 
 
Work independently and in liaison with neighbouring authorities to increase our 
understanding of and evidence of the impact of large scale wind energy developments on 
Northumberland National Park. 
 
Targets: 
o Produce an evidence base to better inform future development planning and 

development management work; 
o Evidence base completed by December 2013. 
 
Protect and enhance the natural environment and landscape –  
 
‘Moorland’ habitat improvement work. 
 
Targets: 
o Work with volunteers and contractors to remove invasive species on at least 2 moorland 

sites; 
o Recreate 50ha of heather dominated habitat on former acid grassland; 
o Plant 500 goat willows on moorland edge habitats to provide early nectar sources for 

bees, and plant native nectar plants in community orchards to improve species richness 
for pollinators and priority species; 

o Facilitate phase two of the experiment on organic bracken control on archaeological sites 
in the Breamish Valley. 
 
 

‘Woodland’ habitat improvement work. 
 
Targets: 
o To protect Juniper tree stocks from disease work in partnership with an Estate to 

establish a juniper conservation project to propagate at least 50 new plants from plant 
stocks on the Estate; 

o Encourage native woodland regeneration in at least two sites through the use of small 
exclosures or scarification; 

o Secure the protection of at least 20 ha of wood pasture habitat through new agri-
environment agreements by October 2014; 

o Engage 10 volunteers to survey 20 ‘Section 39’ woodland sites and undertake 
maintenance work at 5 sites by the end of March 2015. 

 
 
‘Black Grouse’ and waders and other farmland bird projects. 
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Targets: 
o Provide funding, staff time and volunteers to complete a comprehensive survey of Black 

Grouse in the National Park during the lekking season to contribute to the national Black 
Grouse survey; 

o Facilitate co-operation between farmers to assist farmland bird conservation by March 
2015 

o Facilitate the creation of at least 10ha of scrub habitat which would be suitable for Black 
Grouse; 

o Facilitate through existing Higher Level Scheme agreements habitat enhancements for  
Curlew and other wading birds on at least 3 farms in the National Park; 

o Collate records for Ring Ouzel locations in the National Park to produce a status report 
and devise a detailed survey methodology for sites and location gaps. 
 
 

Other rare species projects. 
 
Targets: 
o Investigate innovative DNA surveying techniques for Great Crested Newts and devise a 

survey strategy for ponds in the National Park.  Staff to gain a Great Crested Newt 
survey license and survey 5 ponds by May 2014; 

o Expand Waxcap work to the remainder of the National Park.  Promote the work with 
farmers and ensure visitors and volunteers can report sightings by including posters, 
signs and survey information in the Visitor Guide and the volunteers Curlew magazine by 
December 2014; 

 
 
Landscape improvement work. 
 
Targets: 
o Assist farmers and landowners to contribute positively to the Dark Sky Park by providing 

advice on lighting in and around farm steadings; 
o Work with Northern Powergrid to reduce the landscape impact of power cables by 

undergrounding a further 3,600 meters of existing overhead cable in the National Park. 

 Proposed work to include: Springwell Cottage (140m) and Twice Brewed (1,380m) in 
the Hadrian’s Wall area, and Sunnyside/New Bridge (731m), Ingram Village (720m), 
and Leeshall Gate (695m) in the Breamish Valley; 

 Projects confirmed by April 2014; 
 Statutory permissions sought by August 2014; 
 Site work started by September 2014; 

 Projects concluded by March 2015. 
 
 
Continue to work on landscape scale conservation through the Border Uplands project and 
working with partners through the Upland Chain Local Nature Partnership. 
 
Targets: 
o Continue to help facilitate activity being undertaken in the Border Uplands Project area 

including grip blocking on Simonside; 
o Disseminate the findings of phase one of the High Nature Value (HNV) Farming Project.  

Organise a celebration of HNV Farming and how it contributes to the Special Qualities of 
the National Park and wider LNP area. Seek to obtain funding to implement the 
appropriate recommendations from the phase one report; 

o Working with partners on the LNP Great Upland Forest working group and Border 
Uplands Project to utilise habitat opportunity maps to identify priority areas for woodland 
planting.  
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Protect and enhance the historic environment –  
 
Ensure the cycle of quinquennial reviews for historic properties under Authority lease and/or 
management agreements is up to date and any priority work is undertaken. 
 
Targets: 
o Carry out vegetation management and clearing out on all priority sites (Harbottle Castle, 

Thirlwall Castle, Low Cleughs Bastle, High Rochester Fort, Woodhouses Bastle); 
o Update the quinquennial review for Harbottle Castle, Dally Castle and act on the 

recommendations. 
 
 
Based on the results of the Management Plan for High Rochester Roman Fort, prepare a 
funding bid to carry out the recommended works to remove the site from the ‘at risk’ register. 
 
Targets: 
o Complete the Management Plan by April 2014; 
o Identify match funding opportunities by June 2014; 
o Submit funding bid by September 2014; 

 
 
Support the volunteer Steering Group to undertake year 3 of the ‘Heritage at Risk’ project, 
undertaking condition surveys of Scheduled Monuments and work with the group to target a 
programme of repair and maintenance. 
 
Targets: 
o Secure improvements to the online reporting form for condition surveys; 
o Support volunteers to survey a further 50 monuments by March 2015; 
o Carry out volunteer training in practical conservation works to improve at least 5 priority 

monuments to take them off the ‘at risk’ register including: 

 Bracken bashing on Ilderton Dod; 

 Scrub clearance at Hethpool Linn; 

 Site reinstatement at Harehaugh Hillfort; 

 Cairn repair on Coldsmouth Hill; 

 Repair erosion scars at Sewingshields; 

 Remove self-seeded trees from Threestoneburn and Hepplewhitefield cairnfields; 
Continue to monitor the erosion of the Roman period native settlement near 
Dunsdale, College Valley.  

 
 
Develop a programme of work to safeguard and improve historic and important vernacular 
buildings. 
 
Targets: 
o Complete the Listed Buildings at Risk Survey including the production of a summary 

report and digitisation of survey data and photographs by June 2014. Incorporate the 
digitised data into a GIS dataset to inform future work; 

o Develop a programme for future work on Listed Buildings from the survey report. 
 
Run a second year and further develop the Community Archaeology engagement 
programme. 
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Targets: 

o Establish the Young Archaeologists’ Club and run 10 events, engaging 300 children and 
training 3 Leaders; 

o Deliver 2 Altogether Archaeology events, engaging 30 volunteers by September 2014; 
o Deliver 5 outdoor-based learning events; 
o Deliver 3 further “youth focused” events aimed at 16-25 year olds; 
o Produce 6 themed education packs for use by local schools and volunteer groups; 
o Dependent on the outcome of the funding bid, deliver a schools outreach element of the 

Border Roads project on behalf of the Coquetdale Community Archaeology Group. 
o Ensure some of the engagement work of the project ties into the commemoration of the 

Centenary of World War One and investigate opportunities to submit an HLF bid to do 
further work in this area over coming years through to 2018. 

 
 
 
The work programme for ‘A Distinctive Place’ is designed to deliver our 3 year Business Plan 
targets for 2016 which are: 
 

 Northumberland National Park will continue to be the most tranquil part of England.  The National 
Park will be designated as a ‘Dark Sky Reserve’ in 2013. 
 

 100% of Sites of Special Scientific Interest (SSSI) maintained in ‘favourable/improving’ condition 
and move the area in ‘favourable’ condition to 45% by 2016 (from 29% in 2012). 

 

 Percentage of scheduled monuments ‘at risk’ reduced to 35% by 2016 (from 50% in 2012). 
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3. A Living Working Landscape for Now and The Future 
‘We will help the National Park adapt to change by applying new approaches, together with 
traditional techniques’ 
 
Sustainable land management for priority habitats –  
 
Work with land managers and Natural England to achieve sustainable land management. 
 
Targets: 
o Facilitate 2 new Higher Level Stewardship (HLS) schemes (the only 2 in the pipeline for 

NNP this year) by October 2014; 
o Expand our monitoring programme of priority habitats to establish the impact of agri-

environment schemes, by completing follow up / monitoring visits on 10 farms with 
existing HLS schemes in the National Park by March 2015; 

o Work with colleagues in other National Parks to influence the design of the new 
successor agri-environment scheme that will replace Environmental Stewardship; 

o Deliver at least 2 events in Autumn 2014 to promote the successor schemes to 
Environmental Stewardship and Woodland Grant Scheme with land managers; 

o Deliver a two year programme of collaborative burning in partnership with 
Northumberland Fire and Rescue Service on at least 3 sites within the National Park 
(weather permitting) ; 

o Work with partners to ensure the continuation of the Northumberland Wildfire Group and 
help arrange a training event by March 2015. E.g. wildfire camera event; 

o Work with College Valley Estate to implement phase two of the cattle GPS tracking 
project on the Cheviot Massif by obtaining resources to track 10 cattle and analyse their 
movements; 

o Continue to manage the wild goat populations in the north of the National Park by 
facilitating the North Cheviot Goat Management Group and annual goat census, and 
establishing a new Upper Coquetdale and Central Cheviot Goat Management Group and 
management plan. 

 
 
High quality watercourses –  
 
Work with the Environment Agency, Natural England, and rivers trusts to undertake works in 
river catchments to improve water quality. 
 
Targets: 
o Continue to contribute to the Haltwhistle Burn catchment project looking at flood management, 

diffuse pollution and opportunities for further partnership working on water quality;Work with 

the Environment Agency to ensure that delivery projects focussing on improving the 
status of the 3 Roman Wall Loughs include educational elements to cover dissertation 
work on sustainable land management. 

 
 
Complete phase two of the Hill tracks project to reduce sediment pollution to watercourses. 
 
Targets: 
o Evaluating the water quality monitoring data collected to date; 
o Continue to monitor the trial of the new geo-textile material designed to facilitate access 

over moorland; 
o Undertake further trials of sustainable tracks management techniques in the Cheviots; 
o Establish ongoing monitoring and resources for the project; 
o Disseminate the findings from the project. 
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Woodland –  
 
Work with land mangers to achieve sustainable woodland management. 
 
Targets: 
o Facilitate the remaining projects from the England Woodland Grant Scheme (EWGS) to 

plant at least 25ha of new native woodland by March 2015: 

 20ha of woodland pasture habitat; 

 5 ha of ‘Wildness 3’ woodland in the College Valley; 

 Planting at Threestone Burn 
o Review the success of existing woodland planting schemes through farm monitoring 

visits (linked to land management targets); 
o Ensure land managers are well placed to enter the successor scheme to EWGS: 

 From the results of the LNP habitat opportunity mapping work, liaise with 10 
landowners regarding opportunities for new woodland planting initiatives in priority 
locations; 

 Provide training to land managers on the successor scheme to EWGS (linked to land 
management targets); 

o Work with land managers to implement the new Forestry Commission Woodland 
Management Plan template for their woodlands to ensure eligibility to the successor 
scheme to EWGS when it comes on stream in 2016.  Assist with at least 3 woodland 
management plans on private estates by March 2015; 

o Work with the Forestry Commission, Northwoods, and the Woodland Trust to identify 
opportunities for local woodfuel initiatives.  

 
 
Sustainable development and climate change –  
 
Highlight the issues relating to off-grid properties within the National Park and look for 
opportunities to address fuel poverty. 
 
Targets: 

 Continue to work with Northern Powergrid for means of assisting off-grid communities 
within their 2015-2021 Business Plan; 

 Assist the Coquetdale off-grid community project.  Support the community to scope the 
project, seek sources of external funding and develop a funding plan.  

 
 
Focus sustainable tourism and transport efforts through partnership delivery. 
 
Targets: 
o Act as Lead Officer on the UK ANPA Sustainable Tourism Officer Work Group and 

contribute to the Transport Policy Work Group; 
o Invest £12,000 per annum in the Hadrian’s Wall Bus to enable 40,000 visitors to access 

the National Park sustainably.  Chair the Hadrian’s Wall Country Bus Partnership and sit 
on the Northumberland Cycle Tourism Group. 

 
 
Mainstream climate change mitigation work into the Authority’s work programme and focus 
on adaptation work. 
 
Targets: 
o Work with Northumberland Community Flooding partnership and Northumberland 

County Council to encourage communities to undertake resilience plans; 
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o Ensure that climate change adaptation works completed to date are shared with 
stakeholders; 

o Review current provision of weather stations and data collection in the National Park. 
o Ensure the key messages and learning materials from the Cheviot Futures project are 

shared appropriately with colleagues and partners – continue at least one further trial of 
an innovative approached used through Cheviot Futures; 

o Continue trials of automatic wildfire detection system with key project partners and 
interest groups by March 2015. 

 
 

 
The work programme for ‘A Living Working Landscape’ is designed to deliver our 3 year 
Business Plan targets for 2016 which are: 
 

 84,500 ha of the National Park including 94% of priority habitats under positive management in 
(higher level) agri-environment schemes by 2016 (62,500 ha and 85% priority habitats in 2013). 
 

 65% of the length of watercourses in ‘good’ or ‘high’ condition by 2016 (59% in 2012). 
 

 350ha of New Native Woodland planted and 500ha of plantation re-profiled or removed between 
2013 and 2016. 
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4. Thriving Communities 
‘We will contribute to the thriving and vibrant communities which have a strong sense of 
place and an economy grounded in the natural and cultural qualities of the National Park’ 
 
Community engagement –  
 
Develop further measures to increase engagement with communities. 
 
Targets: 
o Continue to support the Tarset and Greystead Parish Council in the preparation of their 

Neighbourhood Plan, aiming for submission of the plan by year end; 
o Continue to engage with communities using our local Area based approach. 
 
Start a review of the Core Strategy and development policies. 
 
Targets: 
o Complete an internal review of the policy framework; 
o Gain external feedback from stakeholders including gaining feedback through a 

residents survey and a business survey (inc. farmers); 
o Appoint a Local Planning Authority to undertake a peer review of policies. 
 
 
Rural development –  
 
Implement the findings of the Authority’s review of its rural development programmes 
(Sustainable Development Fund (SDF), Area funds, and Leader). 
 
Targets: 
o Implement the recommendations from the SDF, Area Funds and Leader review and 

ensure they translate into smart targets; 
o Design new funding programmes and delivery structures including updating the grant 

application and project assessment/evaluation documentation; 
o Ensure monitoring and evaluation of all individual SDF and Area Fund projects; 
o Ensure the impacts of previously funded NULAG projects are evaluated by collecting 

output data from projects and compiling up to 30 individual project reports. 
 
 
Continue to host the Northumberland Uplands Leader programme during the 2014 transition 
year to deliver locally initiated rural development.3 
 
Targets: 
o Host and support the ongoing work of the Northumberland Uplands Local Action Group 

by managing 6 full LAG meetings by end of December 2014; 
o Coordinate the compilation of a new Local Development Strategy for the Northumberland 

Uplands Local Action Group, to be submitted to Defra by August 2014; 
o Work with the North East Local Enterprise Partnership, the Rural Growth Network and 

others to strengthen the Leader partnership and ensure alignment of NULAG’s new LDS 
with regional objectives; 

o Identify emerging objectives in the new LDS and discuss with partners suitable animation 
roles that could support the pursuit of these objectives by December 2014; 

                                                           

3
 Targets assume a full year of delivery; however the review may change the approach and targets. 
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o Coordinate the review of NULAG’s internal governance and ways of working by end of 
October 2014. 

 
 
Develop further projects that stimulate rural growth. 
 
Targets: 
o Establish the Hexham Rural Growth Hub with a focus on environmental, cultural and 

recreation businesses to demonstrate the concept locally; 
o Work regionally to establish the next round of rural growth hubs with at least one serving 

National Park communities; 
o Communicate the potential rural growth/business benefits of the ‘The Sill’ project (see 

Aim 1 for work with NBSL). 
 
 
Support for local communities and business – 
 
Throughout the 2014 transition year, continue to provide advice and support to businesses 
and communities through our locally based Area approach.   
Targets: 
o Support the ongoing work of the Grant Panel by managing 4 Panel meetings by end of 

March 2015; 
o Support applications through to the Grant Panel that deliver activity related to the Sill 

Activity Programme; 
o Provide advice and support to communities and businesses and guide at least 20 grant 

applications. 
 
o Support and advise 20 new and existing businesses and look to provide 15 business 

grants; 
o Support and help to market appropriate partner events i.e. Wooler Wheel, Haydon 100. 
o Deliver 4 astro-tourism business events to a minimum of 40 businesses by March 2015; 
o Continue to support our communities by providing 20 community grants plus 5 other 

grants: 

 Support 20 park wide local events and shows through attendance and or funding, 
including agricultural shows, community events, cultural festivals and activity events 
delivered by partners and local communities; 

 Pilot young person’s projects through ring fenced Area Fund money with the aim of 
supporting 10 young people from across the National Park. 

 Work with engagement officers on the development and possible delivery of a series 
of four new intergenerational engagement and learning opportunity projects; 

 Work with volunteers (NP or community volunteers) with the aim of delivering two 
new projects and or events in the park; 

 Support communities through Area working by directing community groups to 
potential funding sources, sharing best practice and providing advice and guidance  

 
 
Positive planning service –  
 
Undertake actions to improve the Development Management processes. 
 
Targets: 
o Review the local information requirements for validating applications by September 

2014; 
o Implement a charging programme for non-statutory planning services by June 2014 to 

include the use of Planning Performance Agreements for major applications; 
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o Work with partners to share information which encourages sustainable use of permitted 
development rights (appropriate for the National Park). 

 
 
Identify opportunities to better enable Northumberland National Park to contribute to meeting 
the housing needs of its communities. 
 
Targets: 
o Work with the local housing authority to establish what affordable housing models can 

work best on housing developments within the National Park; 
o Affordable housing model(s) completed by December 2013 
 
 
 
The work programme for ‘Thriving Communities’ is designed to deliver our 3 year Business 
Plan targets for 2016 which are: 
 

 50% of National Park residents agree that the Authority listens and responds to residents opinions 
(from 27% in 2011). 
 

 By 2016, 95% of businesses and households within the National Park are able to access 
affordable broadband and speeds of at least 12Mb download. 

 

 Economic activity rate of 75% in the National Park is maintained. 
 

 The age profile of National Park residents indicates a decrease in outward migration of young 
people and adults of working age. 
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5. A Valued Asset 
‘We will help ensure the National Park is valued as a local, regional and national asset, with 
influence beyond its boundaries, that is worth looking after now and for generations to come’ 
 
Communicate the value of the National Park to policy and decision makers – 
 
Engage all key partners and decision making bodies in the statutory review of the 
Northumberland National Park Management Plan with all partners signing up to a shared 
vision and aims for the National Park to 2020;  
 
Targets: 
o Undertake engagement throughout 2014; 
o Complete a draft new/amended Plan by September 2014; 
o All stakeholders to adopt the Management Plan for 2015-2020 by March 2015. 
 
 
Ensure the value of the National Park is recognised by key partners and decision making 

bodies, and by the general public. 

  

Targets: 

o Work through the partnership between Visit England and National Parks England to 
develop a National Park specific campaign to promote National Parks as a visitor 
destination; 

o Use the finding of the HNV project to influence CAP reform and new agri-env scheme 
development in relation to eco-system services and the value of upland farming; 

 
 
Communicate the potential benefits to the regional economy of ‘The Sill’ project. 
 
Communicate the wider benefits of landscape scale partnership initiatives –  
 
Work in partnerships beyond the National Park boundary to realise landscape scale benefits 
to the National Park. 
 
Targets: 
o Continue to work in partnership with Kielder Forest and Water Park to raise awareness 

and increase tourism linked to the ‘International Dark Sky Park’ designation, the largest 
dark sky area in Europe; 

o Continue to work through the Northern Upland Chain Local Nature Partnership on 
landscape scale projects such as the ‘Peatlands’ and ‘Great Upland Forest’ projects and 
communicate the scale and benefits of such cross boundary initiatives. 

 
Focused advocacy and partnership working –  
 
Focus partnership working on the Authority’s priorities of land management, rural 
development, youth engagement, and The Sill.  Through these partnerships, ensure that the 
Authority plays a strong advocacy role on issues such as rural services, broadband and rural 
development. 
 
Targets: 
o Host the English National Parks liaison meeting with influential staff from DEFRA, 

Natural England, Environment Agency and Forestry Commission to show case work 
completed in the National Park which may help influence the design of the grant 
schemes that will be available under the next Rural Development Programme; 
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o Continue to work on land management and, habitat and species conservation on a 
landscape scale through the Northern Upland Chain Local Nature Partnership (e.g. 
Higher Nature Value farming); 

o Continue to work through the North East Farming and Rural Advisory Network 
(NEFRAN) to inform land management and rural development policy, and advocate the 
needs of rural communities on issues such as rural services and broadband; 

o Continue to represent Protected Landscapes on the North East Historic Environment 

Forum to advocate rural historic environment issues at a wider regional level; 

o Through NEFRAN, influence the rural development policy of Defra and the North East 
Local Enterprise Partnership (LEP); 

o Work with the County Council to actively contribute to the ‘Local Plan’ for the wider 
county ensuring rural development issues are appropriately represented. 

 
 
 
The work programme for ‘A Valued Asset’ is designed to deliver our 3 year Business Plan 
targets for 2016 which are: 
 

 Enhanced awareness of the value of the National Park to the region and the nation. 
 

 The County Council Local Development Framework recognises the role of gateway towns and the 
impact of significant development outside the National Park. 

 

 Management Plan partners are actively delivering the aims of the Northumberland National Park 
Management Plan. 

 

 National policy development continues to recognise the policy implications for National Parks, 
including the needs of upland and deep rural communities. 
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6. An Excellent Organisation 
‘We will be an efficient, effective and inclusive organisation achieving through partnerships 
and will strive for excellence’ 
 
Invest in our staff and volunteers –  
 
Ensure staff have clear objectives, and opportunities for training and development. 
 
Targets: 
o Implement a simpler staff appraisal system from April 2014 and complete all staff 

appraisals by the end of May 2014 to ensure staff have clear targets and development 
plans; 

o Social media training to be provided to 18 customer facing staff by May 2014; 
o All staff to complete income generation training and awareness by September 2014; 
o All staff to complete equalities training by June 2014; 
 
 
Undertake actions to ensure a high standard of staff welfare is maintained. 
 
Targets: 
o Complete a review of the Authority’s ‘Culture and Values’ and implement any changes by 

March 2015; 
o Improve communications with staff by holding two ‘all staff’ meetings in the year and by 

introducing a new ‘staff forum’ by summer 2014; 
o Identify and update 6 priority Human Resources policies (Capability and Disciplinary, 

Grievance, Hearings and Appeals, Code of Conduct, Pay Protection Scheme, 
Relocation) by March 2015; 

o Complete an ‘Investors in People’ assessment by August 2014 and implement actions 
arising from the assessment to retain our Investors in People award; 

o Undertake the Health and Safety Executive ‘staff survey’ in summer 2014 and 
communicate the results to staff and Members by September 2014; 

o Complete an equalities survey of all staff and report the findings by March 2015 
 
 
Ensure the health and safety of staff, Members, volunteers and the public. 
 
Targets: 
o Implement a new ‘self evaluation matrix’ for Health and Safety to allow the Authority to 

identify areas for improvement; 
o Complete review of generic and frequently used risk assessments by April 2014. 
o Continue the focus on risk assessment training to increase staff awareness and skills in 

assessing risks; 
o Review health and safety in the workplace management by April 2014 and implement 

procedural and delivery improvements as highlighted by the review 
 
 
Income generation –  
 
Launch the Hexham Enterprise Hub in April 2014 to provide rural growth opportunities to 
businesses and support the Authority’s income generation targets for letting spare office 
space. 
 
Targets: 
o Ensure the Hexham Enterprise Hub generates £18,700 of additional net income by 

2017/18; 
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o Achieve 50% pod occupancy and 60% office occupancy by September 2014; 
o Ensure cost recovery and income generation from the Hexham Enterprise Hub: 

 Develop new rent invoicing procedures for the Enterprise Hub by June 2014; 

 Support new tenants with rates relief claims by October 2014; 
o Implement and support a new super-fast secure broadband infrastructure by May 2014; 
o Implement an IT enterprise support service. 
 
 
Manage the Authority’s sites and car parks, to ensure effective income generation. 
 
Targets: 
o Deliver an improved refreshment and retail offer at the Once Brewed National Park 

Centre to generate additional income; 
o Manage transition from current retail operation to the one planned for The Sill; 
o Improve the onsite message for the visiting public through better signage and 

interpretation of the need for the car park charge; 
o Regular collection and maintenance of car park machines, and enforcement of non-

payment; 
o Provide refreshment franchises for 3 car parks in the Hadrian’s Wall area. 
 
 
Develop further income generation initiatives and monitor progress against income 
generation targets. 
 
Targets: 
o Update the income generation strategy based on the findings of professional studies and 

continue to objectively monitor progress against income generation targets; 
o Continue to push for full staff cost recovery on projects; 
o Provide a new technological platform for the website by September 2014 to allow income 

generation from events, activity bookings, and online trading; 
o Establish new income generating partnerships with County-wide tourism bodies and key 

attractions by December 2014. 
 
 
Environmental footprint –  
 
Continue the invest to save initiatives at Authority sites and better support the Electric 
Vehicle (EV) network. 
 
Targets: 
o Install a new biomass boiler at Eastburn; 
o Purchase a more effective maintenance and repair programme for the EV charging 

network. 
 
 
Streamlined governance –  
 
Implement the main findings of the 2013 Governance Review. 
 
Targets: 
o Establish a number of advisory Task and Finish Groups as required to support the 

Authority’s work; 
o Fully revise the Standing Orders which set the governance protocols by July 2014; 
o Create a smaller and more knowledgeable Development Management Committee 

supported by regular well attended training; 
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o Establish mechanisms to enable young people to influence the decision making process. 
 
 
Effective communication –  
 
Undertake projects to improve the effectiveness of the Authority’s communications. 
 
Targets: 
o Re-launch the Authority’s website by September 2014 providing a new structure and new 

content that is visitor focused to increase website usage and promote increased visits to 
the National Park; 

o Streamline communication channels with better linkages to and from the website (with 
social media); 

o Establish and then operate a bi-monthly e-newsletter; 
o Circulate four National Park resident newsletters (Park Life) each year; 
o Revise the National Park brand by July 2014. 
 
 
Effective and value for money –  
 
Undertake a series of service reviews to identify the potential for service improvements, 
savings and/or the outsourcing of services.  Complete reviews of: 
 
Targets: 
o Human Resources by June 2014; 
o Communications/Marketing (to inc. design, website, and visitor development) by 

December 2014; 
o Rural Development (Action Area, SDF, LEADER) by March 2014 

o Specialist Areas (landscape, ecology, archaeology, access) by March 2014 

o Volunteering by June 2014 

o Engagement by March 2014 

o Local Planning Authority role by March 2014 

o Community Planning by March 2014 

o Management by March 2014 

 
Complete projects to improve the IT support systems to the Authority and improve business 
continuity. 
 
Targets: 
o Optimise and streamline the amount of hardware that the Authority operates; 
o Implement a new centralised Customer Relationship Management (CRM) database by 

July 2014: 

 Train 2 IT staff and 4 other staff as ‘product champions’ for the upgraded system; 

 Provide refresher training for all staff on the use of CRM by July. 
o Review the current telephone system and implement any improvements/changes by 

November 2014; 
o Test the business continuity plan by undertaking a disaster recovery exercise for IT 

services by the end of September 2014. 
 
 
Developed a three year balanced budget in line with further National Park Grant reductions 
and increased income generation by March 2015. 
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Targets: 
o Support and develop the new Members Finance Group to improve the governance and 

strategic direction of the Authority’s finances; 
o Develop scenarios and plans to offset the expected 2015-16 grant reductions; 
o Develop plans showing the budgetary impact on the Authority if ‘The Sill’ project is 

approved; 
o Complete the end of year (2013/14) audit by August 2014 including a risk based audit of 

performance management; 
o Maintain the existing Treasury policy whilst market interest rates remain historically low; 
o Ensure pension scheme auto-enrolment (May 2014) and payroll systems (June 2014) 

are reviewed and advise the Authority on Tri-annual Pension Actuarial Review; 
o Increased support to Budget holders to enable them to improve performance monitoring, 

budget profiling and to challenge their budget cost assumptions in order to identify 
savings or improve value for money. 

 
 

 
The work programme for ‘An Excellent Organisation’ is designed to deliver our 3 year 
Business Plan targets for 2016 which are to: 
 

 Maintain our Investors in People award and staff satisfaction to benchmark in the top 25% 
nationally (Health and Safety Executive survey) in three priority areas. 
 

 Increase the number of annual volunteer days by 25% to 1,850 by 2016 (from 1,480 in 2012). 
 

 Generate £139,000 of new sources of income. 
 

 
 


