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Item 1  THIRD QUARTER BUDGET AND PROJECT PERFORMANCE UPDATE 2012 - 2013 

 

1.  Purpose of the Report 
 
1.1  This report informs the Authority of the financial performance against Budget at the end of 

the third quarter.  The report also outlines the forecast 2012/13 year end outturn, and 
anticipated budget carry forward requests.   

2.  Recommendations 

2.1  The Authority is recommended to: 

a) Note the contents of the report. 

 

3.  Implications 

 
3.1 Financial 

The full year Budget has been amended to show a deficit of £131,100, this compares to a 
deficit of £155,300 following changes agreed at the December Authority meeting, as 
explained below. 

The full year Budget under spend is forecast to be £93,300, this figure is provisional and 
could alter before the final full year outturn report is presented to members in June. 

The Budget carry forward requests into 2013/14, as reported to the Leadership Team 
(Chief Executive and four Heads of Department) are anticipated to be £252,700; however 
this contains significant one off items including the extension of Housesteads Car Park, 
an SDF micro hydro project loan and a planned carry forward of £25,000 for Visitor 
Centre refurbishment.  

The forecast under spend and carryover against Budget highlights the ongoing project 
delivery and capacity issues within the Authority as a result of reduced staffing levels.  
The position has improved however, as both the forecast level of under spend and 
carryover, are lower than those agreed following the 2011/12 year end outturn.   

3.2 Equality 

There are no equalities implications in this report. 

4. Year to Date Third Quarter 2012/13: Financial Performance 
 
4.1 The year to date third quarter results for 2012/13 show a net under spend of £340,000 

against Budget. This made-up of: 

 £182,700 net under spend against the year to date Non Project Budgets, including 
staff and related costs; and 

 £157,300 net under spend against the year to date Project Budgets. 

4.2 The level of under spend and the reasons for this have been reported in detail to the 
Leadership Team. 
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5. Full Year Outturn 2012/13: Financial Performance 

 
5.1 At the Authority meeting in December the full year Budget was reported as a deficit of 

£122,400, this was amended to a deficit of £155,300 following changes approved at the 
meeting.  The deficit has subsequently improved to £131,100 with the addition of two new 
projects as detailed below. 

 

Dec 2012 Authority 12/13 Budget Deficit £122,400 
  
Sill Project (transfer from earmarked reserve) £20,200 
Temporary Planning Officer £5,100 
Visitor Signage in the Park (pull fwd of Budget from 13/14) £7,600 
  

Budget Restated for Actions Agreed by Authority in Dec £155,300 
  
Pennine Way Footpath Project funded by Natural England £(11,400) 
Low Carbon Framework Project Savings (c.fwd into 13/14) £(12,800) 
  

Current 2012/13 Budget Deficit Status £131,100 

 
5.2 The full year outturn results for 2012/13 show a forecast net under spend of £93,300 

against Budget. This made-up of: 

 £41,200 net under spend against the year to date non project Budgets, including 
staff and related costs; and 

 £52,100 net under spend against the year to date project Budgets. 

The level of under spend and the reasons for this have been reported in detail to the Leadership 
Team and a summary is given in the table below 

 

Budget  Area 

Explanation of full year variance 

Full Year  under/ 

(over) Spend 

F’cast 

Corporate Services: 
Mainly from: 
- £15,000 additional bank interest 
- £7,000 Training 
- £11,700 HR related savings 
- £14,700 IT related savings 
- £18,000 Member related savings 

£68,500 

Planning, Conservation and Communities 
Mainly from: 
- £(16,200) Legal Fees judicial review overspend 
- £3,600 Research budget savings 

£(14,600) 

Operations 

- £4,200 Cost Savings and sale of misc equipment 

£4,200 

Partnerships and Programmes 
Mainly from: 
- £18,600 under-recovery of rental income  
- £(5,500) one off under spend on climate change 

- £(5,000) one off under spend on property legal fees 

£(7,500) 
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Visitor Centre trading £(7,000) 

Car Parks £(2,400) 

Staff and related budgets  - 

Projects  

Mainly from  

- £18,600 savings on Audience Engagement project  
- £29,000 savings on Eastburn Development project 
- £12,5000 savings on Low Carbon Homes project 
- £(6,200) one off extra maternity cover costs on Leader Mgt 

 

£52,100 

 
 
 
 
 

Total forecast under spend (£93,300) 
 

 
5.3 The key changes are: 

 

 Additional ongoing Member and IT savings in Corporate Services making a positive 
contribution to ongoing budget reductions. 

 One-off additional judicial review legal costs in Planning. 

 Difficulties in achieving rental income from empty or underutilised Visitor Centre 
premises at Ingram, Rothbury and at the Eastburn offices in Hexham. In part offset by 
a reduction in property legal fees due to fewer rental agreements. 

 Reduced visitor centre trading, down 32%. 

 Significant savings on three projects; Audience Engagement, Eastburn Development 
and Low Carbon Homes which are explained in paragraph 6.3 below.  

 
5.4 The ongoing Corporate Services savings will reduce the core operating costs of the 

Authority and are included in the revised three year Budget plans discussed in agenda 
item 2. 

6. 2012/13 Projects 

6.1 Projects are monitored each quarter with the Performance Officer and relevant Head of 
Department meeting with project staff to manage project performance.  In this way issues 
and opportunities are managed at source and the necessary feedback provided to 
officers.  A short report is produced each quarter for the Leadership Team to consider and 
as a route to escalate issues for solution. 

 
6.2 The following new projects have commenced since the December Authority meeting 
 

 Pennine Way – £161,500 of funding has been approved by Natural England to lay 
1,100 metres of stone flags at Auchope and Wedder Hill on the Pennine Way and to 
improve the Pennine Way footpath at Gunstone / Padon Hill and Stonehaugh.  These 
have been long standing areas of poor maintenance on the Pennine Way.  The 
project budget provides the Authority with a net income of £11,400 to cover the cost 
of National Park Rangers on the project.   
 

 Cheviot Hill Tracks - £28,000 of funding has been approved by Natural England to 
research, develop and trial effective methods of hill track management.  The project 
will seek to minimise the risk posed by sediment run off from farm, shooting and 
forestry tracks and public rights of way, so that no deteriation in water quality occurs 
to four high quality rivers and burns in the Cheviot Hills.  A further £25,000 of funding 
is available from Natural England subject to a formal extension of the project in 
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2013/14.  As staff time is provided free of charge there is no net income benefit to the 
Authority. 

 

 Automatic Wildfire Detection - £59,200 of Leader funding has been approved to fund 
a project to pilot an automatic detection system for wildfires within the 
Northumberland National Park.  The planned project will involve the erection of an 
optical camera which will transmit an automatic alarm to a remote computer system.  
The NNPA will work with the Northumberland Fire and Rescue Service on this project. 
It is aimed to negotiate added value benefits such as improved wireless broadband as 
part of the Authority’s involvement in this project. As staff time is provided free of 
charge there is no net income benefit to the Authority. 

 

 Cheviot Futures Phase 3 - £13,000 of Leader funding has been approved to support 
the development of a sustainable medium term delivery model. The model will enable 
land managers and rural businesses, to adapt to climate change using the knowledge 
gained in earlier phases of the project.  Members should note that £12,500 of County 
Council funding on the, now closed, Low Carbon Framework Project has been 
transferred from 2012/13 to 2013/14 to fund the balance of the project.  There is a net 
income benefit to the Authority of £600 to cover the cost of processing the grant 
claims. 

 
6.3            The main points for members to note on project performance in the year are: 

 

 The Sill Project Co-ordinator and Learning and Participation Officer started in 
October. The project team are aiming to submit detailed plans to the Heritage Lottery 
Fund in November 2013 in order to obtain funding approval to proceed with the 
detailed development phase.  Tenders have been received from the Architects, 
Building Services Consultants, Quantity Surveyors and Civil Engineers and are in the 
final stages of being evaluated before appointing the preferred contractors.   

 

 The Audience Engagement project is forecasting a net under spend of £18,600 (to be 
returned to  reserves) by the end of March 2013, as a result of carrying forward 
£8,000 of Youth Mosaic funding into later years and the failure of the Natural 
Connections project to go ahead saving £10,000.  A new project programme is being 
developed to guide the next three years Audience Engagement activity. 
  

 Low Carbon Homes has not delivered as planned due to a large number of properties 
in the Park not being suitable, as a result the scheme will be closed down by the 
Head of Partnerships and Programmes at the year end, due to the lack of staff 
capacity to take the project any further. There is an estimated forecast under spend 
of £12,500 (to be returned to reserves); final invoice details have been requested 
from Warm Zone. 

 

 The Eastburn Development project is forecast to under spend by £29,000 (to be 
returned to reserves). The planned major investment has not been required, due to 
the change in strategy to rent individual offices, rather than an entire floor to one 
tenant.  Ideas are being explored for options for future income generation at Eastburn 
and if these come forward they will be subject to new project approval. 

7. Summary Anticipated Budget Carry Forwards into 2013/14 

7.1 The Leadership Team have been made aware of a number of anticipated Departmental 
Budget carry forward requests totalling £48,100; these are summarised in the table below. 
Actual carry forwards will be formally requested for consideration in the Budget Outturn 
report to be presented to members in June 2013. 
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Departmental Budget   

Anticipated 

Budget carry 

forward spend 

Corporate Services:  

 

Operations 
Staff Bursary – funded by Traditional Boundaries Award   
Footpaths – HF Holiday funding for footpath works 
 

 

- 

 
2,000 
3,400 

Planning, Conservation and Communities:  
Mgt Agreements – savings on Budget p/fwd from 13/14 
Neighbourhood Planning Forums - set up Budget 
Strategy Development – Landscape visual assessment c/fwd 
Research under spend – low Budget £3,500 in 13/14  
Good Nature Fund – earmarked reserve unspent balance   
 

 
5,000 
8,700 
5,000 
6,000 
3,000 

Partnerships and Programmes:  
Dark Skies – project milestone still to complete in 13/14 
Research – Habitat monitoring methodology c.fwd 
Staff Bursary – funded by NCC low carbon initiative 
 

 
4,000 
5,000 
6,000 

Total Dept. Budget potential carry forward requests 
 48,100  

 
7.2 In addition to the Departmental Budget carryover requests a number of anticipated project 

carry forward requests totalling £163,600 are summarised in the table below. Once again 
actual carry forwards will be formally requested for consideration in the Budget Outturn 
report to be presented to members in June 2013. 

 

Projects   
 
Pennine Way – potential delay due to the weather  

 
 

(11,300) 
Cheviot Futures – delays in demonstration project works  
Heritage at Risk – end of project stakeholder publicity/events 
Border Uplands – conservation work in the Park  
SDF – Bleakhope Hydro Project Loan 
 
Capital Projects (included in Departmental Budgets) 
 
Housesteads Car Park Extension – planning delays 

20,000 
4,000 

10,000 
63,600 

 
 
 

52,000 
Visitor Centre Refurbishment – transfer to earmarked reserve  
 

25,400 

Total Project Budget potential carry forward requests 
 

163,600  

 
7.3  The final anticipated carryover requests considered by the Leadership Team are for 

£41,000 of Business Plan Allocations.  The allocations covers three projects that are not 
yet approved but where it is still planned to carry out the activity once firm proposals have 
been developed for approval; the projects are detailed in the table below. Once again 
actual carry forwards will be formally requested for consideration in the Budget Outturn 
report to be presented to members in June 2013. 
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Business Plan allocations 
 
Improve Accessibility at Walltown  
Baseline Research into Priority Habitats 

 
 

5,000 
10,000 

Community Archaeology 
 

26,000 

Total Business Plan allocations potential c/fwd requests 41,000 

 

8. Reserves 

8.1 The impact on reserves is discussed under Item 2 on the Agenda – Medium Term Budget 
Plan. 

9. Conclusion 

 The forecast under spend of £93,300 and carryovers against Budget of £252,700 highlight 
the ongoing project delivery and capacity issues within the Authority as a result of reduced 
staffing levels.  However compared to the prior year the position has improved as both the 
forecast level of under spend and carryovers are lower than those agreed following the 
2011/12 year end outturn.   

Contact Officer: 
For further information contact Gordon Allan, Finance Manager (Maternity Cover) on 
01434 611504 or e-mail: gordon.allan@nnpa.org.uk   

mailto:gordon.allan@nnpa.org.uk

