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Annual Report of the Chairman of the Review Panel 2011 - 2012 
 
As members are now aware that the review function is something that the whole 
membership of the Authority participates in and therefore, going forward, there will be no 
Review Panel and, as the Authority as a whole participates in Review, there will be no need 
for a report to the Authority in future, other than periodic reports to update on progress with 
implementing the findings and recommendations of review.  
 
Members had their first experience of the new Review format on 16th May 2012. 
Consequently, this report is the final Review Panel Annual Report and concerns the 
Authority's 2011 - 2012 financial year. 
 
The Review Panel had three principal functions: 

1) scrutinizing the Authority’s structures, procedures and systems to ensure they are ‘fit 
for purpose’ for the effective and efficient delivery of its business; 

2) reviewing the work of the Authority to ensure it is meeting clear objectives and to 
identify learning opportunities to improve future performance; and 

3) meeting business-critical external partners to foster understanding and joint working. 
 

The Review Panel influenced the Authority’s work by making recommendations which were 
taken by the Chief Executive (National Park Officer) to the Strategic Leadership Panel (SLP) 
for consideration. All recommendations made by the Review Panel in 2011 – 2012 were 
accepted by SLP and were subsequently reported to the full Authority. 
 
Minutes of all Review Panel Meetings are available on Sharepoint 
 

In its four meetings since the last Annual Meeting the Review Panel considered the 

following items: 
 
10th May 2011: the Review Panel gave further consideration to the Governance of the 
NNPA. The Review Panel looked in particular at how our governance works and the 
challenges for the future in the new financial climate. This included a SWOT analysis by 
members which in turn, led to the creation of the Governance Task & Finish Group who met 
later in 2011 and made a number of significant recommendations which were adopted by 
the Authority in December 2011 and became effective on 1 April 2012. 
 
11th August 2011: the Review Panel considered the Authority's approach to Biodiversity. 
This meeting included an important site visit and subsequently  led to the April 2012 Policy 
conference as a result of its recommendation that the Authority prepares an ambitious vision 
and set of long term aspirations for biodiversity given that land management is the 
Authority’s number one priority.   The Review Panel also considered a standing item, the 
Internal Audit Report.  This is reviewed annually and the strategy for the Internal Audit for 
the forthcoming year is considered. 
 
2nd November 2011: the Review Panel considered how the Authority might think about 
broadening its funding base by considering where else funding might come from both in the 
short and medium term. 
 
7th February 2012: the Review Panel reviewed the change management process which had 
governed the Authority's recent restructuring and, especially through a staff survey, the 
Review Panel was able to gain a number of useful inputs which would be helpful if the 
Authority was faced with this type of challenge again.  
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As Chairman, I was able to write to all staff thanking them not only for their input but for their 
remarkable strength of character which had been evident both during the change process 
and from their comments in the survey. 
 
In addition, at the same meeting, we were able to review the Review Panel itself in an 
attempt to ensure that the best of what the panel has done in the past is carried forward into 
the new review process. 
 

External Representation: 
 
The Review Panel co-opted its first non-member Park Resident to help it in its deliberations. 
Dr Anna Charlton, who joined us for two meetings, provided a range of valuable insights, 
perspectives and advice which the Review Panel found very helpful.  
 
We anticipate that others from outside the Authority will continue to provide this valuable 
input into the review process with the new Authority Review Meetings and build upon the 
Authority's stated aim to become more outward-facing. 
 
 
 
 
Peter Murray 
Review Panel Chairman 
April 2012. 

 


