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Item 2: Appendix 2: Financial Outturn 2014 – 2015 
 
1. Purpose of Report 
 
1.1 To inform members of the overall outturn against budget for 2014/15, including the 

increase in reserves as a result of the outturn. 
  
2. Recommendations  
 
 The Authority is recommended to note the contents of the report. 
 
3. Implications  
 
3.1 Financial 
 

The 2014/15 outturn has provided an additional net £26,000 of expenditure savings 
and it is proposed the legacy receipts of £72,800 are transferred to a legacies 
earmarked reserve.  

The above increases in reserves along with the proposed budget carry forwards of 
£222,500 are reflected in the Medium Term Budget Update (Item 9 on this Agenda) 
for Authority approval. 

3.2 Equalities 
 
 There are no equality implications in this report. 
 
4. Budget Outturn 2014/15 in Summary 

4.1 A detailed Budget Outturn report has been received and considered by both the 
Leadership Team and the Finance and Audit Group. The year end Budget Outturn is 
summarised as follows: 

2014/15 Budget Outturn  £,000 

Budget Deficit (696.8) 

Actual Net under spend against Budget 406.3 

Actual Deficit Outturn  (290.5) 

  
Proposed treatment of the Net Under spend against Budget 

 

Proposed Net Budget Carry Forwards; 222.5 

Proposed Transfer to Earmarked Reserves (Legacies); 72.8 

The forecast net under spend used in preparation of the 
Medium  Term Budget Plan  2014/15 – 2016/17; 

85.0 

Increase in unallocated reserves  26.0 

Net under spend against Budget 406.3 
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4.2 The actual outturn was a deficit of £290,500 compared to a planned Budget deficit of 
£696,800 i.e. spending from planned accumulated balances. The variance to Budget 
of £406,300 is attributable largely to the proposed budget carry forwards of £222,500 
which are detailed in Item 9 for Authority approval and the proposed transfer to 
earmarked reserves of £72,800. 

4.3 The £72,800 proposed transfer to Earmarked Reserves is the legacy project fund 
created from legacy receipts received. It is proposed (in Item 9) that this amount 
should be transferred to a legacies earmarked reserve.    

4.4 The actual year end outturn produced net budget savings of £111,000, this was 
£26,000 higher than the £85,000 of savings forecast when preparing the Medium 
Term Budget Plan.   

 The net budget savings of £111,000 can be attributed to a number of factors, the key 
elements are set out below: 

 Staff travel related budgets £28,600 efficiency savings as part of the move to 
more cost-effective pool cars and fleet vehicles for field staff and the policy of 
seeking full cost recovery from externally funded projects. In light of this the 
budget will be reviewed again prior to setting the next 3 year budget plan at 
which point further ongoing savings will be embedded;  
 

 Housesteads car park expansion £50,700 underspend which members were 
informed would return to reserves and a future cost accurate report would be 
presented for approval at a later date; 
 

 Repair and Maintenance £19,700 and Hexham Enterprise Hub@Hexham 
£5,500 underspend. This being in line with the planned forecast underspend 
in the quarter 3 financial report to members, allowing for further income 
generating investment in 2015/16 in two new office pods.  

 £14,700 can be easily identifiable where actions taken have led to ongoing 
budget savings (for example the move to using leased photocopiers with low 
cost supplies).  
 

 The Sill £56,700 overspend. The overspend was estimated at £40,000 in the 
quarter 3 financial report to members but has risen further. This has been due 
to the planned appointment of a main construction contractor which has 
shortened the build period by one year and saved in excess of £500,000 in 
construction inflation costs alone. However, additional legal costs have been 
incurred due to elongated negotiations on land and financing matters.  

4.5 The increase in unallocated reserves is £26,000 representing the further budget 
savings made. Item 9 on the Agenda details proposals to allocate this to the 
purchase of eco cabins at Walltown. 

4.6  A breakdown of income and expenditure per service area is included at Appendix 1, 
 along with comparative figures for the previous financial year 
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5. Trading Reports  
 
5.1 Detailed trading reports were presented to the May meeting of the Finance and Audit 

Group for: Once Brewed Visitor Centre; Car Parks and; Hexham Enterprise 
Hub@Eastburn, to enable the appropriate level of scrutiny and challenge. A brief 
summary per trading operation follows. 

5.2 Once Brewed Visitor Centre The actual gross profit was very close to the target,  
however the 10% increase in sales per person was on a falling profit margin. A 
measurable overall profit margin target of 50% has been set for the current season 
and prices and purchase will be adjusted accordingly.   

5.3 Car Parks The income achieved totalled £166,600 increasing from £154,900 (7.5% 
increase) in 2014/15. However the stretch income generation target, which assumed 
additional car parking space at Housesteads which have yet to be built, was under 
achieved by £1,800. 

5.4  Hexham Enterprise Hub@Eastburn The operating surplus was £6,300 some £8,700 
higher than the original Business Plan target largely reflecting improvement in rental 
income due to 100% occupancy of the pods and securing an anchor tenant to take 3 
of the existing offices within the building for the full year. Once the costs of 
investment are accounted for the outturn was £5,500 better than Budget.   

 
6. Income Generation 
 
6.1 Actual income generation in 2014-15 was £79,000, this was £1,000 below the 

£80,000 target and 35% higher than the £58,700 achieved in the previous year. Over 
the two years income generation of £137,700 is 13% above target.  

 
6.2 The following areas noticeably overachieved against the target Projects (including 

staff recovery £14,700 improvement) and additional net office and site rental income 
(£9,300).  

 
6.3 However, two areas have seen very little progress: 

 Sponsorship and donations generated £3,000 of additional income through the 
NPAUK Airwick sponsorship but this was £14,000 below the £17,000 target;  

 Visitor guide advertising generated £2,300 but overall advertising was £7,700 
below the £10,000 target.  

 
7. Treasury Management Performance 

7.1 Investment of surplus funds in 2014/15 followed the method set out in the Authority’s 
Treasury Management Policy and Practices.  

7.2 At the 31st March 2015 £2,086,400 of funds were on deposit across the three banks 
as shown below; 

 Barclays (40%) 

 £800,000 in a 12 month fixed rate bond earning 0.94% matures 29th June 2015 

 £27,300 in an on-demand deposit business sweep account earning 0.38% 
 

National Westminster (11%) 

 £238,700 in an on-demand deposit account earning 0.25% 
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Santander (49%) 

 £1,020,400 in an on-demand deposit account earning 0.55% 
 
7.3 Bank interest earned in 2014/15 was £20,800, £3,200 below the budget target of 

£24,000. This was a result of lower interest rates during the year.  

 
8. Conclusion 

8.1  The overall underspend is £111,000 of which £85,000 had been anticipated at the 
end of quarter 3 thus leaving an unexpected modest surplus of £26,000.  

 
8.2 Section 6 of the report demonstrates the Authority is moving in the right direction in 

generating more commercial income. The overall target increases further (by 
£39,000) in year 3 of the current income generation plan, therefore it is encouraging 
to note the step change is being achieved, however the momentum will need to be 
maintained. 

 
8.3  It is encouraging that overall the 2014/15 budget management has been very tight 

with the unplanned variance against outturn being equivalent to less than 1% of 
budgeted expenditure. This demonstrates a strong understanding of the financial 
implications of the Authority’s annual programme of works and activities.  

 

 

 

 

 

Contact Officer:  Hazel Fitzsimmons, Finance Manager 
Telephone: 01434 611504  e-mail:hazel.fitzsimmons@nnpa.org.uk  
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Appendix 1: Breakdown of Income and Expenditure for 2014/15 and 2013/14  
 

 
 

 

Employee 

Expenses

Service 

Expenses

Total 

Expenditure

Sales, Fees 

and Charges

Grants Total 

Income

Net 

Expenditure

£ £ £ £ £ £ £

Conservation of the Natural Environment 198,322 43,660 241,982 (6,366) (52,363) (58,729) 183,253

Conservation of the Cultural Heritage 55,243 23,334 78,577 (226) (2,081) (2,307) 76,270

Recreation Management and Transport 97,382 209,960 307,342 (172,453) (160,352) (332,805) (25,463) 

Promoting Understanding 265,770 421,862 687,632 (52,395) (41,389) (93,784) 593,848

Rangers, Estates and Volunteers 265,937 59,528 325,465 (9,418) 0 (9,418) 316,047

Development Control 121,166 15,711 136,877 (21,531) 0 (21,531) 115,346

Forward Planning and Communities 153,407 249,660 403,067 (14,388) (35,173) (49,561) 353,506

Management and Administration 852,042 601,957 1,453,999 (102,983) (132,474) (235,457) 1,218,542

National Park Grant (2,540,862) (2,540,862) (2,540,862) 

Total 2,009,269 1,625,672 3,634,941 (379,760) (2,964,694) (3,344,454) 290,487

2014/15

Employee 

Expenses

Service 

Expenses

Total 

Expenditure

Sales, Fees 

and Charges

Grants Total 

Income

Net 

Expenditure

£ £ £ £ £ £ £

Conservation of the Natural Environment 184,275 148,874 333,149 (21,573) (155,598) (177,171) 155,978

Conservation of the Cultural Heritage 53,385 24,936 78,321 (1,125) (9,100) (10,225) 68,096

Recreation Management and Transport 40,038 162,623 202,661 (166,033) (74,740) (240,773) (38,112) 

Promoting Understanding 272,663 627,990 900,653 (42,665) (382,932) (425,597) 475,056

Rangers, Estates and Volunteers 290,868 61,622 352,490 (10,086) - (10,086) 342,404

Development Control 115,159 17,706 132,865 (34,524) - (34,524) 98,341

Forward Planning and Communities 249,402 399,555 648,957 - (202,863) (202,863) 446,094

Management and Administration 871,681 436,388 1,308,069 (85,248) (50,526) (135,774) 1,172,295

National Park Grant - - - - (2,777,344) (2,777,344) (2,777,344) 

Total 2,077,471 1,879,694 3,957,165 (361,254) (3,653,103) (4,014,357) (57,192) 

2013/14


