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Appendix 2 of ITEM 2:  2016-2017 Performance Report 
 
2016-17 Performance Highlights 
The main highlight of 2016-17 has been the progress of the Sill construction and fit-out phase. 
 
In other areas of work across the Authority, highlights of achievement in 2016-17 included: 
 

Surpassing The Sill fundraising target of £250,000 
More than £250,000 has been secured for the purposes of funding aspects of the National Park’s core 
work and activities, and the Authority remains on course to achieve the 2020 target of £1.5million.  Our 
performance on fundraising marks a significant step forward for the Authority, which we have taken 
steps in 2016-17 to embed for the future with the appointment of a new fundraising officer. 
 
Significant growth in social media engagement 
In 2016-17 high levels of growth was experienced across all of our networks: Northumberland National 
Park Authority holds the highest social media Klout score of any National Park, fluctuating between 70-
72; unique visitors to our website grew to 176,171 (179% against target); facebook followers grew to 
18,108 (113% against target); instagram reached 3,700 followers; and, twitter expanded to 13,021 
followers. 
 
A positive and efficient Development Management Service 
The Authority’s Development Management Service experienced an increase in the number of planning 
applications received in 2016-17, however, excellent standards were maintained and there was strong 
performance with over-achievement in all areas of delivery, and 94% of all planning applications 
approved. 

 
In terms of generating income and use of resources in 2016-17, the Authority’s financial performance was as 
follows: 
 

2016-17 Financial Performance 

Strategic Aims Expenditure Income 
Net cost per 

Strategic Aim 

Welcoming Park (£9,176,400) £7,020,400 (£2,156,000) 

Distinctive Place (£591,700) £110,500 (£481,200) 

Living Working Landscape (£313,600) £64,100 (£249,500) 

Thriving Communities (£260,400) £36,600 (£223,800) 

Valued Asset (£135,100) £73,500 (£61,600) 

Excellent Organisation (£250,100) £28,100 (£222,000) 

Total (£10,727,300) £7,333,200 (£3,394,100) 

Note: (deficit) 

 
Across all work areas of the Authority, our 2016-17 performance against actions within our work programme 
showed an overall improvement in delivery when compared to our performance against targets in 2015-16.  
Although there was a very low increase in the number of actions ‘not achieved’ (1%), the number of actions 
‘partially achieved’ almost halved, and the number of actions ‘substantially achieved’ improved significantly.  
Considering that this has been a year when we were focussed on the build phase of The Sill, on developing 
The Sill activity programme and have had to develop all the system to operationalise The Sill, this represents 
a remarkable performance by staff and Members. 
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Table A – Our performance  

 Achievement Status 

Substantially Partially Not Achieved 

2016-17 80% 15% 5% 

2015-16 65% 31% 4% 

2014-15 70% 22% 8% 

2013-14 50% 33% 17% 

 
 

Status of 2016-17 Actions 
At the end of 2016-17, 80% of actions in the Corporate Plan were substantially achieved against target; 15% 
of actions were partially achieved; and, 5% did not meet targets. This represents a significant improvement 
against the half-year forecast and performance remains ahead of that for the previous three years. 
 

Table B 

 Achievement Status  

Substantially Partially Not Achieved 

Aim 1 62 10 4 

Aim 2 42 6 0 

Aim 3 31 6 5 

Aim 4 27 3 0 

Aim 5 16 1 0 

Aim 6 30 13 3 

Total 208 39 12  

Total as a % 80% 15% 5% 100% 

 
 

2016-17 Performance Indicators 
Our performance in 2016-17 against 44 headline indicators showed that 34 were considered ‘good’, eight 
‘acceptable’ and zero ‘poor’ whilst a further two were not available for publication as they were either not 
due for collection or data was unavailable.  Assessment is made taking into account longer-term trends and 
benchmark information where it is available.   
 

Table C – Headline indicators 

 
 
 
 
 
 
 

 
 
 
 
 
 

Performance Indicators - Assessment  

Good Performance  77% 

Acceptable Performance  18% 

Poor Performance  0% 

Not available for publication* - 5% 
*Not due for publication or data unavailable 
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Our Performance in 2016-2017 
 

Aim 1 – Contributing to a Welcoming Park 
To put people and their connections with the landscape at the heart of the National Park. 
 
a) Deliver year 2 of the Sill Activity Plan achieving 10,200 activity days in 2016-17, working towards the 

target of 30,000 activity days (1,000 events) each year by 2019-20.  Continue to ensure a wide 
geographic spread of activities across the National Park and beyond, with 50% of activities delivered 
by our local partner businesses as part of our commitment to sharing the opportunities that the 
project brings. 

   Activity days (engagements) over achieved against the annual target (17,945 activity days across 393 
activities); however, income generation from activities was significantly behind target.  This led to re-
profiling of the original income target from £100,500 to £10,000.  At year-end, including the Partner 
School Programme, income generation for the year reached £20,000. 

 

b) Progress The Sill construction project in 2016-17 to enable the centre to open in summer 2017 on time, 
to budget, and to quality standards. 

   The construction phase of the project progressed well with a 6-8 week delay by the year-end.  A 
number of client changes were implanted to help improve the quality and operation of the building.  
This was all achieved within the budget and contingency agreed.   

 
c) Create the public, private, and third sector partnerships to enable The Sill to operate effectively. 

   Production of the 2017 Sill Events Strategy identified objectives that specifically address the 

development of a Partnership framework and broadening of the partner base for delivery of Specialist 
activity days.  The Strategy also identifies actions to pilot new business delivery models with trusted 
local activity providers to test profit sharing activities with business partners. 

 
By year-end The Sill cafe franchise had been shortlisted to two organisations that were in the final 
stages of procurement. 

 
Although we did not achieve the target of 10 businesses and/or social enterprise tenants for The Sill 
Enterprise Hub by year-end, steady progression to develop the Enterprise Hub was made, with 
completion of the hub fit-out and a review of hub operations at Eastburn and other sites across the 
Park.   
 
At year-end, arrangements with the Youth Hostel Association for joint management of the site were not 
finalised due to amendments required to the Lease Agreement and delayed appointment of the YHA 
Manager.   

 
d) Develop the design, materials and technologies required for The Sill interpretation and displays. 

   Design for the retail area, reception area, temporary exhibition area, main exhibition area, 
internal/external signage and internal graphics were concluded in 2016-17.  Bright 3D Design were 
commissioned to deliver the exhibition, fit-out and signage for The Sill. 

 
e) Deliver The Sill Education Programme achieving 3,000 activity days by providing formal educational 

opportunities for young people 

   Significant development of the primary school workshop programme took place with assistance from 
partner schools, leading to the launch of the Partner School Programme in November 2016, with eight 
schools taking part in full school assemblies and teacher CPD workshops.  From this work, five sessions 
were released for partner schools to book and trial in preparation for the September 2017 launch.   
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Additionally we worked closely with Great North Museum to partner on the delivery of elements of the 
Primary School Programme from September 2017. 

 
f) As part of The Sill Training Programme, continue to provide training, work experience and career 

pathway opportunities for young people. 

   The Sill Training Programme created more than ten work experience and further/higher education 
placements across the Authority.. 

 
23% of volunteer days, (equivalent to 419 days and 12% of total volunteering), recorded through the Sill 
Activity Plan were for volunteering activities by young people, driven by an emphasis on providing work 
experience and placements: four 'Young Ranger Placements'; three university heritage placements; and, 
one engagement team placement. 

 
g) Deliver the Sill Events Programme achieving 6,200 activity days by providing accessible activities and 

events targeted at engaging new and under-represented audiences. 

   The Events Programme delivered 11,235 activity days across a range of 165 activities - an achievement 
of 181% against target.  The published main events guide for 2017-18 includes fully integrated volunteer 
led programmes. 

 
h) Deliver the Sill Training Programme achieving 1,000 activity days by providing volunteering and public 

training activities. 

   Primarily driven by volunteering and student placements, we delivered a comprehensive Training 

Programme of approximately 2,064 activity days; an achievement of 206% against the 1,000 days 
target.  Although we over-achieved against target, opportunities for generating income via a public 
training offer was limited. 

 
We made good progress in offering a range of volunteer activities across the National Park with 
volunteering totalling approximately 3,385 days, of which, over 1,500 were non-Sill and “non-
traditional” volunteering roles. 

 
i) Manage the integration of the Sill brand with the National Park destination brand.  Develop and 

implement brand guidelines and work with our appointed marketing and communications agency 
ensuring all marketing is targeted to specific audiences. 

   Good progress was made in developing brand guidelines including the Sill brand which has been applied 
to a range of external digital media and print, with a final framework to be introduced in July 2017. 

 
j) Ensure the National Park website is regularly updated with new visitor facing content and is fully 

integrated with social media channels and a new visitor facing Sill website.  Increase the number of 
unique visitors to the website by 20% from 82,150 to 98,600 by March 2017. 

   During 2016-17 we experienced significant growth in web traffic: unique visitors increased from 82,150 
to 176,171, and page views increased from 306,844 to 588,637 during the same period.  These 
increases primarily be attributed to an increase in our social media audiences taking advantage of 
signposting.  Our work throughout the year has contributed to a scheduled launch of the new website in 
July 2017 providing greater integration across our communications and a much better user experience.  
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k) Design, build and deploy a new visitor facing website for the Sill focused on providing information 
about the Centre and the Activity Programme. 

   Due to delays in the procurement of online booking, CRM and EPOS systems, the launch of the new 
website was re-programmed for launch in June 2017.  Additionally, our ambition to incorporate 
opportunities for income generation via online event booking, ticket sales and retail was not realised in 
2016-17 due to reliance upon implementation of the new website, EPOS and booking systems. 

 
l) Continue to grow our social media audience to increase engagement with and visibility of the National 

Park, the work of the Authority, and the The Sill. 

   We have experienced high levels of growth across all of our networks, and, have the highest social 

media Klout score of any National Park, fluctuating between 70-72 (it should be noted that this is 
irrespective of our audience growth due to the favouring of particular user sets by Klout).   

 
Our Facebook audience continues to experience the highest levels of engagement, further cemented via 
integration with Instagram and use of Facebook Video (attracting dramatically higher audience figures 
than our dedicated YouTube channel).  Although engagement with Twitter is slower than our other 
social media platforms, it remains valuable to our work and is likely to see a spike in users following 
opening of The Sill in Summer 2017, as it becomes a key tool in customer service requests. 
 
During 2016-17, we produced our social media policies and guidelines, which, following pilot training for 
The Sill staff team, will be rolled out across the Authority to enable ongoing content generation. 

 
m) Improve and maintain the Authority’s recreation sites and undertake infrastructure improvement 

projects to enhance accessibility and improve visitor experiences. 

   We undertook substantial works and activities throughout the year to improve and maintain our 

recreation sites, and to enhance and improve accessibility and visitor experiences.  We worked closely 
with our network of Information Points to maintain and enhance the quality of visitor information; this 
included appointing Tomlinsons to run the Rothbury National Park Centre, and supporting a new tenant 
at Ingram with site improvements in readiness for the 2017-18 season.  The Walltown site was 
established as a temporary base for Rangers and Visitor Centre staff to ensure business continuity.  We 
enabled further access improvements to Tipalt Burn via two Ranger led volunteer projects. 

 
n) Continue to work with Natural England and the Highway Authorities to maintain National Trails and 

promoted walking and cycle routes within the National Park. 

   Work to maintain the National Trails and promoted walking and cycle routes in the Park continued with 
support from volunteers to undertake maintenance tasks.  We successfully completed all works 
identified in last years’ programme and a new grant offer from Natural England was received during the 
year at the same level as 2015-16 funding. 

 
o) Maintain and improve public rights of way and routes over open access land with a focus on the 30% 

most frequently used routes (rights of way and associated sites). 

   A group of volunteers that can assist with ongoing maintenance and monitoring of priority routes was 

formed in 2016-17.  The group is to receive refresher training in April 2017 to expand their remit to 
include waymarking of surveyed routes.   

 
The Joint Local Access Forum was fully supported throughout the year and recruitment for new JLAF 
members is to be undertaken in early April 2017.  
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Aim 1 (Contributing to a Welcoming Park) – 2016-17 Performance Summary Table 
 
Table 1 – Performance Summary (Aim 1) 

Indicator 2014-15 2015-16 2016-17 Assessment 

The Sill Activity Programme 

 Activity days (target) 

 Activity days (actual) 

 Achievement against target  

 
- 
- 
- 

 
5,500 

10,243 
186% 

 
10,200 
17,945 
176% 

 
 

↑ 
 

The Sill Education Programme 

 Activity days (target) 

 Activity days (actual) 

 Achievement against target 

 
- 
- 
- 

 
- 

2,703 
- 

 
3,000 
4,679 
156% 

 
 

↑ 
 

The Sill Events Programme 

 Activity days (target) 

 Activity days (actual) 

 Achievement against target 

 
- 
- 
- 

 
- 

6,801 
- 

 
6,200 

11,235 
181% 

 
 

↑ 
 

The Sill Training Programme 

 Activity days (target) 

 Activity days (actual) 

 Achievement against target 

 
- 
- 
- 

 
- 

739 
- 

 
1,000 
2,031 
203% 

 
 

↑ 
 

Website engagement 

 Website unique visitors (target) 

 Website unique visitors (actual) 

 Achievement against target 

 
- 

39,104 
- 

 
- 

86,000 
- 

 
98,600 

176,171 
179% 

 
 

↑ 

Facebook engagement 

 Facebook followers (target) 

 Facebook followers (actual) 

 Achievement against target 

 
- 

3,254 
- 

 
- 

9,460 
- 

 
12,000 
18,108 
113% 

 
 

↑ 

Other social media 

 Klout score 

 Instagram followers (actual) 

 Twitter followers (actual) 

 
- 
- 

8,000 

 
71 

1,300 
10,600 

 
72 

3,700 
13,021 

 

 

↑ 
↑ 
↑ 

Volunteer days 

 No. Volunteer days organised or supported 
by Northumberland National Park Authority 

 No. Of those days attended by ‘under-
represented’ groups 

 Value of volunteering  

 
2,403 

 
155 

 
£255,450 

 
1,823 

 
139 

 
£204,350 

 
3,385 

 
419 

 
£253,875 

 

↑ 
 

↑ 
 

↑ 

Footpaths and other rights of way easy to use by 
the public 

 %age easy to use even though they may not 

follow the exact definitive line 

 
 

71% 

 
 

80% 

 
 

93% 

 

 

↑ 

 Poor performance  Acceptable performance  Good performance 

↓ Declining trend = Static trend ↑ Improving trend 
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Aim 2 – Contributing to a Distinctive Place 
To manage, conserve and enhance the distinctive natural and cultural qualities of the National Park. 
 
a) Finalise the overall monitoring framework for the Natural Environment Vision and establish all 

baseline figures.  Establish a rolling three year action plan to deliver the vision from April 2016. 

   A three-year action plan and accompanying monitoring framework was established; delivery against 
year one of the action plans commenced. 

 
b) Undertake blanket bog habitat improvement work to contribute towards the Natural Environment 

Vision for 2035. 

   A number of peat sites were surveyed throughout the year for inclusion in the Revitalising Redesdale 
plan, including Todholes.  Practical work took place on the Lampert in February and March 2017 in 
partnership with Tyne Rivers Trust, and further work took place at Pundershaw.  Significant work has 
taken place with the Forestry Commission and Natural England to establish a sustainable plan that 
moves activity away from replanting on deep peat soils – this work is ongoing.  We continued to map 
problem sitka spruce natural regeneration sites on deep peat areas across the Park via the testing of 
new drone technology near Cushat Lane. 

 
c) Undertake heathland (wet and dry) habitat improvement work to contribute towards the Natural 

Environment Vision for 2035. 

   Dry and wet heath restoration work took place at Linhope Estate; expansion of the heath restoration 
area at Lilburn Estate was completed and wet heath restoration activities took place in other areas 
including Reaveley, Reaveley Greens, Prendwick and Biddlestone Townfoot.  Due to staff and resource 
changes in Natural England, burning activities for the year fell behind target, however consents for 
2017-18 activity were put in place and work began on the formation of a long-term moorland 
management plan.  Habitat mapping was completing at Bellshiel Burn and we captured winter imagery 
of bracken areas across the Park via the use of satellite mapping techniques (comparative summer 
imagery activity is scheduled for summer 2017). 

 
d) Undertake woodland and scrub habitat improvement work to contribute towards Natural the 

Environment Vision for 2035. 

   Agri-environment scheme grants were utilised to organise planting and natural regeneration projects in 
woodlands at Billsmoor Park and Hudspeth; areas for the planting out of juniper and the creation of 
other scrub with landowners, farm tenants and Natural England were agreed, (over 100 juniper were 
successfully propagated from Hepple Whitefield seed).  During the year, work began on new native 
woodland at Kilham and plans were for Barrowburn.  We provided input to the Girsonfield native 
woodland planting plan/scheme but due to difficulties around site procurement, the application was 
withdrawn. 

 
e) Undertake hay meadow habitat improvement work to contribute towards the Natural Environment 

Vision for 2035. 

   During 2016-17: 58 parcels were surveyed to enable changes in meadow condition to be monitored; 

the utilisation of agri-environment schemes enabled hay meadow seeding activities to take place at 
Biddlestone Townfoot, Reaveley Greens, Dunshiel, Ridley Stokoe and Rattenraw; and, surveys to record 
pollinator activity in meadows were completed with a particular focus on moss carder and small pearl-
bordered fritillary. 
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f) Undertake semi-natural grassland habitat (wet grassland for waders, whin, andesite, waxcap 
grasslands) improvement work to contribute towards the Natural Environment Vision for 2035.  
Develop datasets to map existing sites for priority grasslands. 

   Grassland habitat datasets were created, with updated data added from activity that re-mapped Whin, 
Andesite and Waxcap grasslands.  In addition, we made significant progress in the quality scoring of 
waxcap grasslands.  Improvement works also took place during the year at Reaveley Greens, Rattenraw 
(planning), Newton and Charlton (scrapes). 

 
g) Undertake rivers and burns improvement work to contribute towards the Natural Environment Vision 

for 2035. 

   Throughout the year, a range of work was undertaken to contribute towards rivers and burns 

improvement work, including:  peatland surveys; the development of wetland and sediment control 
plans at Rattenraw; scoping of woodland planting potential at Laings Hill as part of the Revitalising 
Redesdale project; Natural England facilitation fund work; and, forest re-design plans.   

 
h) Undertake species work to contribute towards the Natural Environment Vision for 2035. 

   Through our work with RSPB for the Stepping Stones Project, the presence of Black Grouse was 

confirmed in the Hadrian's Wall area (Muckle moss/Grindon), and we continued work on Hen Harrier 
and Barn Owl projects with positive results for both species.  Monitoring of Bumblebees and spiders 
was also undertaken in 2016-17.  Six agri-environment scheme sites were surveyed to develop datasets 
on range and population of species: Rattenraw, Great Lonbrough, East Twice Brewed, Bonneyrigg, 
Blueburn and Morrelhirst. 

 
i) Work in partnership with Northern Powergrid and local communities to: identify a further 3 overhead 

electrical infrastructure projects for undergrounding; complete the undergrounding of 1000 metres of 
existing overhead line, and; secure funding from the Landscape Enhancement Initiative to implement 
initiatives which raise awareness and change public perception of overhead power lines in protected 
landscapes. 

   Landscape Visual Impact Assessments were undertaken and ten schemes submitted to Northern 
Powergrid for technical assessment and outline costings.  A successful expression of interest for a 
Landscape Enhancement Initiative project in the North of the National Park was submitted (at year-end 
the outcome is awaited). 

 
j) Consult on and adopt a Historic Environment Vision to 2035 by September 2016 to provide a 

framework to guide future historic environment priorities in the National Park. 

   The Historic Environment Vision did not reach adoption stage in 2016-17, however, substantial progress 
was made during the year, with the draft Vision completed and an informal internal consultation with 
the Programmes and Conservation team carried out.  

 
k) Work with the Heritage at Risk volunteer group to monitor and maintain scheduled monuments in 

the National Park. 

  The 'adopt a monument' approach and improved information sharing (via use of Dropbox) were 

implemented, with all Heritage at Risk volunteers allocated a monument or monuments for a particular 
area.  Throughout the year, we achieved our target of surveying 40-50 ‘at risk’ and ‘vulnerable’ 
monuments, and practical conservation projects with volunteers took place to transition sites from 
‘vulnerable’ to ‘at risk’ status. 
 

l) Support promotion and engagement with the historic environment. 

  We supported volunteers to deliver a North Pennines and Northumberland Uplands Young 
Archaeologists Club (YAC) event.  The loss of two volunteer leaders impacted upon event capacity.  
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There continued to be strong involvement from community groups with engagement in: Holystone 
Priory project; Border Roads Project (CCA), Tynedale Archaeology Landscape project; Harbottle Castle 
project; and, developing a community archaeology proposal for the Revitalising Redesdale HLF project, 
including a Battle of Otterburn project. 
 

m) Support academic research on the historic environment of the National Park. 

  In 2016-17: we supported four student placements (focussed on cultural heritage), and one PhD 
(specialising in the impact of 20th century military operations on the archaeology of the Otterburn 
Training area); we worked on the Historic Environment Practitioner Apprenticeship; and, we actively 
contributed to the review of the North East Regional Archaeological Research Framework. 
 

n) Act as accountable body for the Roman Cavalry project.  Manage the partnership, operational and 
financial protocols whilst key partners lead on delivery for 2017. 

  Delivery of the project remained on target in 2016-17 and all financial matters were effectively 
discharged. 
 

 
Aim 2 (Contributing to a Distinctive Place) 2016-17 Performance Summary Table 
 
Table 2 – Performance Summary (Aim 2) 

Indicator 2014-15 2015-16 2016-17 Assessment 

Percentage of SSSI land in ‘favourable’ or 
‘unfavourable but recovering’ condition in the 
National Park as a whole 

 %age of land in ‘favourable’ condition 
 %age of land in ‘unfavourable but recovering 

condition’  

 
99% 

 
29.4% 
69.3% 

 

 
99% 

 
29.4% 
69.2% 

 
99% 

 
32% 
67% 

 

 = 

 

↑ 
↑ 

Percentage of SSSI land in ‘favourable’ or 
‘unfavourable but recovering’ condition in NNPA 
management 

 %age of land in ‘favourable’ condition 
 %age of land in ‘unfavourable but recovering’ 

condition 

 
100% 

 
23% 
77% 

 
100% 

 
23% 
77% 

 
100% 

 
35% 
65% 

 

 = 

 

↑ 
↑ 

 

Number of Listed Buildings ‘at risk’ in the 
National Park 

 Average number of Listed Buildings ‘at risk’ 
conserved during the last 3 years 

 Average number of Scheduled Monuments 
‘at high or medium risk’ conserved during the 
last 3  years 

23 
 

0 
 

14 
 

28 
 

0 
 

4 

27 
 

0 
 

14 

↑ 
 

 = 
 

↑ 

 Poor performance  Acceptable performance  Good performance 

↓ Declining trend = Static trend ↑ Improving trend 
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Aim 3 – Contributing to a Living, Working Landscape for Now and the Future 
To adapt to change by applying new approaches together with traditional techniques. 
 
a) Host an anglo-scottish ‘Border Uplands Demonstrator’ to trial land management and rural 

development approaches within a wider geographic context. 

   The Authority continued to host the Border Uplands Demonstrator project which remained focussed on 
scoping activities during the first year.  During 2016-17, the partner-led Steering Group was established 
(a high level task force for the project was not formed due to the Minister moving into a new role), and 
the Authority was successful in securing funding from Defra to establish a demonstrator co-ordination 
unit. 

 
b) Work with land managers and Natural England to achieve sustainable land management with 

particular emphasis on the new Countryside Stewardship Scheme. 

   We continued to work with farms and Estates across the National Park, (including Hepple Whitefield, 
Todholes, Low Bleakhope, Linhope Estate and College Valley) in Environmental Stewardship to 
maximise the benefits of such schemes; wherever possible, agreements were reviewed and re-
negotiated. 

 
We provided ongoing support to new Countryside Stewardship Scheme agreement holders to 
undertake habitat restoration in 2016-17, for example:  we worked with Reaveley, Reaveley Greens, 
Lowleam, Ridley Stokoe, Rattenraw, Prendwick and Biddlestone Townfoot on meadow restoration, 
wader scrape creation and heath restoration. 
 
Although there were limited opportunities for Higher Tier Stewardship agreements in 2016-17, 
significant work took place to develop the evidence to support applications in 2017.   

 
Throughout the year we identified opportunities to secure land management that will contribute to 
flood alleviation  This included:  a successful application to the Natural England Facilitation Fund; 
drafting a Wetland Management Plan for Rattenraw Farm;  and, activities via the Rattenraw CSS 
Implantation Plan to undertake sediment control (contributing to “slow the flow” flood alleviation).  

 
c) Work with land managers on a number of pilot and land management projects. 

  During 2016-17, we undertook a range of scoping and pilot work for land management projects.  For 
example, we undertook management activities in relation to: wild goats, cattle and sheep GPS tracking 
(in conjunction with Lampert Farm and Newcastle University), wader and habitats on farms.  We 
continued to facilitate phase three of the national bracken control trial on Ingram and Fawdon farms led 
by Historic England, and continued to work with experts to undertake initial scoping of new soil analysis 
techniques to determine the species of fungi, particularly waxcaps, present in grasslands. 
 

d) Continue to implement the Northumberland Uplands Chain Local Nature Partnership ‘High Nature 
Value Farming Project’ within the National Park. 

  In 2016-17 we trialled a 'results-based approach' for hay meadow and wader options within 

Stewardship Schemes as part of the Local Nature Partnership pilot project and scoped opportunities for 
a results-based approach for farmers in the Till Catchment via the Border Uplands Demonstrator 
project, and we established the Northern Uplands Farmer Panel representation from the National Park. 
 

e) Work with the Environment Agency, Natural England, and rivers trusts to identify which of the 24  
waterbodies in the National Park that are in moderate or poor condition could be improved with the 
Authority’s assistance. 

  In 2016-17 work commenced to define the waterbodies in moderate and poor status, however we were 

unable to achieve our target of identifying the waterbodies that could be improved with the Authority’s 
assistance due to the focus of this work being in areas outside of the National Park . 
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f) Continue the Hill tracks project to reduce sediment pollution to watercourses. 

  All capital works (cross trains and sediment traps at Salters Road) were completed and the re-
vegetation trial got underway, with monitoring of the capital works and mesh trial ongoing into 2017-
18.  

 
g) Work with land managers to achieve sustainable woodland creation and management in the National 

Park. 

  Woodland management plans have exceeded the Government target of 66% with 90% of all woodland 

in the National Park now being actively managed1; woodland creation schemes remained steady 
throughout the year.  Lilburn Estates identified the removal of five conifer blocks to be replanted with 
new native broadleaved planting schemes over the coming year, and a further site was identified and 
subsequently approved by the Forestry Commissions at Killham. 

 
h) Support sustainable tourism and transport development in the National Park through partnership 

delivery. 

  A range of work took place in 2016-17 to support sustainable tourism and transport development in the 

National Park.  We continued support of the Hadrian’s Wall bus.  The Authority remained an active 
member of the Sustainable Tourism Officer Working Group, which submitted an expression of interest 
for market research, and, an outline bid to develop high-quality visitor experiences in the National Park, 
to Visit England and we worked closely with other National Park Authorities to develop the business 
plan for Discover England Fund funding.  40% of all planning applications during the year were for 
tourism related development. 

 
i) Continue to mainstream climate change mitigation and adaption work in to the Authority’s work 

programmes. 

  Throughout 2016-17, the Authority remained actively involved in partnership work on flood mitigation, 
wildfire mitigation and management across the National Park, for example: natural flood management 
projects were scoped on farms in the Haltwhistle Burn catchment and within the Alwinton, Bellingham 
and Glendale area. 

 
Aim 3 (Contributing to a Living, Working Landscape for Now and the Future) 2016-17 Performance 
Summary Table 
 
Table 3 – Performance Summary (Aim 3) 

Indicator 2014-15 2015-16 2016-17 Assessment 

Importance of the visitor economy (value and 
volume of tourism) 

 Value of tourism (£million) – Northumberland 
National Park 

 Number of tourists (million) – 
Northumberland National Park 

 Value of tourism (£million) – action areas 
(inc. NNP) 

 Number of tourists (million) – action areas 
(inc. NNP) 

 
 

£71.6m 
 

1.42 
 

£158.3m 
 

1.69 

 
 

£76.4m 
 

1.48 
 

£167.8m 
 

1.75 

 
 
 

NB: PI reports 
previous 

year’s data 

 
 
 

 

↑ 
 
 

↑ 
 
 

↑ 
 
 

↑ 

 Poor performance  Acceptable performance  Good performance 

↓ Declining trend = Static trend ↑ Improving trend 

 

                                                           
1
 Forestry Commission Data 
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Aim 4 – Contributing to Thriving Communities 
To ensure the thriving and vibrant communities have a strong sense of place and economy grounded in the 
natural and cultural qualities of the National Park. 
 
a) Review the Local Plan (formerly the “Local Development Framework - Core Strategy”) and supporting 

development policies and adopt a new/revised Local Plan by March 2019. 

  Overall progress of the review and drafting of a new Local Plan remained on target.  Regular 
communications were made with neighbouring local planning authorities to meet our statutory 
obligations under the Duty to Cooperate, and public consultations took place for the draft Issues Paper 
and draft Statement of Community Involvement. 
 

b) Work with Communities to help them develop Neighbourhood Plans where they wish to do so. 

  Public consultations on the submission of the draft Tarset and Greystead Neighbourhood Plan were 
completed and the Plan underwent independent examination.  Work continued throughout the year on 
the Mid-Coquetdale (Rothbury) and Wooler Neighbourhood plans via the appointed steering groups. 
 
Following submission of the Tarset and Greystead Neighbourhood Plan for independent examination, 
we engaged with the steering group and Parish Council post-examination to discuss the examiners’ 
recommendations.  The Parish Council have now resolved to withdraw the Plan. 

 
c) Shift focus on rural development within the National Park away from direct grant giving to supporting 

development of business and community initiatives and assisting in gaining access to external funding 
sources. This will involve working with key policy makers, funding partners and local enterprise to 
ensure investment is directed into the National Park. 

 Progress against this target has been slow as the Authority has been externally viewed as a funder first, 

with development, support and advice roles being secondary, and so it will take more time for the 
change in Authority focus to fully embed in the businesses and communities in which we work. 

 
Work to develop a strategic approach with key funding partners to influence policy development and 
the allocation criteria for rural developments funds took place throughout the year, with positive 
conversations started with Leader, Community Foundation, Greggs Trust and Sir James Knott Trust. 
 
To develop a better understanding of the needs of businesses and community initiatives operating 
within the Park, we undertook work to make links within and without the Park boundary and began to 
explore relationships with the Park including the drivers and motivators to engage with The Sill.  During 
the year, we worked with more than 30 businesses and 40 community groups to provide advice, 
support, signposting and brokerage.  In addition, £34,000 was committed to 22 small grant funded 
projects.   
 

d) Actively contribute to the North East Rural Growth Network initiative by operating the Hexham 
Enterprise Hub and working towards the establishment of the Sill Rural Enterprise Hub once the centre 
is opened in 2017. 

 In 2016-17, we actively contributed to the North East Rural Growth Network by maintaining full 

occupancy of the Eastburn Hub, growing the profile and take up of meeting/training room rental, and 
through commencing development of the Sill Rural Hub offer. 

 
e) Explore potential opportunities to assist in facilitating the delivery of affordable housing within the 

National Park. 

 Throughout the year, we attended meetings to explore potential opportunities to facilitate the delivery 
of affordable housing within the National Park.  Discussions were had with Northumberland County 
Council (Head of Housing) to explore the potential for use of the new Community Housing Fund to 
deliver community-led affordable housing within the National Park. 
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f) Continue to operate a positive and efficient development management service. 

  In 2016-17, 98% of all valid (non-major) applications and 100% of major applications were processed on 

time, complemented by strong pre-app performance.  This year saw an increase in the number of 
planning applications, however performance was maintained to an excellent standard.  94% of all 
planning applications were approved throughout the year.    

 
g) Improve the effectiveness of the Development Management Service. 

  We continued to improve the effectiveness of the Development Management Service via ongoing 
review of procedures (including a training session on MasterGov for the Development Management 
team and two training sessions for Members), and monitoring enforcement action across the National 
Park resulting in the investigation and monitoring of 43 cases and the closure/resolution of 32 cases. 

 
Aim 4 (Contributing to Thriving Communities) 2016-17 Performance Summary Table 
 
Table 4 – Performance Summary (Aim 4) 

Indicator 2014-15 2015-16 2016-17 Assessment 

Community grant awards in line with National 
Park Authority purposes 

 Number of grants awarded 
 Value of grants awarded 
 Value of levered / matched funding 

 
 

34 

£71,495 

£214,458 

 
 

3 

£4,593 

£500 

 
 

18 
£29,018 

£106,940 

 
 
 
 

↑ 
↑ 
↑ 

 

Business grant awards in line with National Park 
Authority purposes 

 Number of grants awarded 
 Value of grants awarded 
 Value of levered / matched funding 

 
 

13 

£31,850 

£92,616 

 
 

1 

£1,000 

£23,220 

 
 

7 
£10,483 
£4,708 

 
 
 
 

↑ 
      
      

 Percentage of all determined planning 
applications which have been approved 

 Percentage of planning applicants satisfied 
with the service received (reported bi-
annually) 

98% 
 
- 

98% 
 

91% 

94% 
 
- 

↓ 
 

 = 

 

Processing of planning applications (major, minor 
and other) 

 Percentage of major applications determined 
within 13 weeks 

 Percentage of minor applications determined 
within 8 weeks 

 Percentage of other applications determined 
within 8 weeks 

 
 

100% 

 

100% 

 

91% 

 
 

100% 

 

90% 

 

90% 

 
 

100% 

 

100% 

 

96% 

 
 
 
 

 = 

 
 

↑ 
 
 
 

↑ 

 Poor performance  Acceptable performance  Good performance 

↓ Declining trend = Static trend ↑ Improving trend 
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Aim 5 – Contributing to a Valued Asset 
To ensure the National Park is valued as a local, regional and national asset, with influence beyond its 
boundaries that is worth looking after now and for generations to come. 
 
a) Widely communicate the vision and aims of the Northumberland National Park Management Plan. 

  Throughout the year, we worked to a clear plan of monthly communications activities and campaigns.  
The 2016-2021 Management Plan was publicly launched at an event on 29th June 2016 in Wooler, linked 
to the 60th anniversary of designation of the Park and the ‘Find Yourself in Britain’s Favourite National 
Park’ campaign.  The event led to a number of press releases and social media coverage in relation to the 
Management Plan, and our aims and objectives for the future of the National Park.  The branding of the 
event was linked to the 60th anniversary of the Park being designated and the ‘Find Yourself in Britain’s 
Favourite National Park’ campaign. 

 
We continued to host the Management Plan Partnership to embed the Plan aims within Partner work 
plans and delivery, with Partnership meetings held in April and November 2016 respectively, to discuss 
the launch of the new Plan and the annual action plan for 2016-17.  Although there were some challenges 
in acquiring information from Partners to input to, and monitor against, the 2016-17 Action Plan, steady 
progress was made, and a review of the approach to this element of the Management Plan was discussed 
and agreed by Partners in November 2016 ahead of development of the 2017-18 Action Plan. 

 
b) Work in partnerships beyond the National Park boundary to realise landscape scale benefits to the 

National Park through initiatives detailed elsewhere in this work programme. 

 In 2016-17 we actively delivered projects through the Local Nature Partnership, Catchment Partnerships, 
Border Uplands Demonstrator, and Revitalising Redesdale projects.  We established the Local Nature 
Partnership (LNP) Farmer Forum and High Nature Value Farming and Results-based Agri-environmental 
Payments Scheme (RBAPS) and progressed the Great Upland Forest project, including development of an 
associated conference in June 2017. 

 
c) Focus partnership working on the Authority’s agreed priorities.  Through these partnerships, ensure 

that the Authority plays a strong advocacy role on issues such as rural services, broadband and rural 
development. 

 We continued to play a leading role in the North East Farming and Rural Advisory Network (NEFRAN), the 
Northern Upland Chain LNP, Northumberland Tourism, Active Northumberland and the North East 
Historic Environment Forum. 

 
In continuing to work with NEFRAN to inform land management and rural development policy, we: 
represented NEFRAN directly with Ministers on a range of policy matters; contributed to the refresh of 
the North East Strategic Economic Plan; and, undertook preparations to lobby on rural issues post-Brexit. 

 
In 2016-17, we continued to work with and influence key partners’ policies and work plans through the 
Northumberland National Park Management Plan Partnership.   
 
Although partnership development with the North East Combined Authority stalled during 2016-17, we 
have maintained a close relationship with Northumberland County Council who are fully engaged with 
The Sill and the Border Uplands Demonstrator Initiative and who are keeping us informed on the plans for 
a North of Tyne combined authority. 
 
We worked with Northumberland Tourism Limited and Visit Britain to promote the National Park as part 
of the wider tourism product, (a new funding agreement with Northumberland Tourism Ltd is to be 
negotiated for 2017 onwards). 
We continue to work collectively through National Parks England, National Parks Partnerships Ltd and 
National Park UK to influence policy, attract resource and share best practice and learning. 

 



Appendix 2 of ITEM 2:  2016-2017 Performance Report 

 

Page | 15  
 

Aim 6 – Maintaining an Excellent Organisation that is Fit for the Future 
To be an efficient, effective and inclusive organisation achieving through partnerships and striving for 
excellence. 
 
a) Implement an Organisation Development Strategy to develop and improve the effectiveness 

and wellbeing of our staff, Members and volunteers. 

 In 2016-17, the Authority implemented over 80% of the Organisation Development Plan, 

including continued update of HR policies (Safeguarding and Whistleblowing), and the 
presentation of regular progress reports Leadership Team and Authority Members.  The 
Authority provided development opportunities for two members of staff to be supported 
through senior management development. 

 
b) Ensure the provision of a safe and healthy workplace and working environment for employees 

and volunteers and to ensure the health, safety and welfare of members of the general public 
and anyone else who may be affected by the activities of the Authority. 

 Throughout the year, the staff Health & Safety Group has held regular meetings supplemented 

by regular and comprehensive reporting to Authority Members.  Where required, effective 
investigations have taken place in relation to serious incidents.  Through the staff appraisal 
process, it was identified that wider staff training is at risk due to the below target completion 
of appraisals. 

 
In 2016-17, the Authority met all client Construction Design & Management (CDM) 
responsibilities regarding construction of The Sill and highways safety issues, including design 
changes to The Sill building as required and the re-design of gates. 
 
Although health & safety is a standing item for all staff meetings, it requires further embedding 
in 2017-18, an element of which will be via improving understanding and promotion of the role 
of the Health & Safety Working Group across the Authority.  

 
Strategic development of the Health at Work strategy took place, with roll-out of dedicated 
mental health training to all staff (practical delivery of the new strategy will commence in 2017-
18). 

 
c) Develop philanthropic and private fundraising activities to achieve at least a further 

£1.5million in pledges and donations between 2016 and 2020. 

 We achieved the 2016-17 target of £250,000, with more than £50,000 in 2016-17 and £200,000 
in 2017-18 secured for the purposes of funding aspects of the National Park’s core work and 
activities.  The Authority is on course to achieve the 2020 target of £1.5million whilst being 
mindful of the challenges that might be encountered in raising funds against The Sill once open 
in Summer 2017. 

  
Throughout the year, the Northumberland National Park Foundation remained actively engaged 
and continued to receive support from the Authority, for example, hosting and event at the 
Chair’s home.  We held a very successful awareness event at the House of Lords in July 2016. 
 

d) Diversify income streams and develop further commercial income generation initiatives to 
help the Authority to become less dependent on the ‘core’ Defra grant. 

 At year-end, including the Partner School Programme, income generation for The Sill Activity 
Programme reached £20,000.  (Following review of performance against the target at the half-
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year point, the original target of £100,500 was re-profiled to £10,000 with agreement from the 
Activity Board and HLF).   
 
A new four year income generation plan was set in 2016-17 to raise an additional £120,000, 
with a particular focus on The Sill for 2016-17 and 2017-18. 
 
We worked via National Parks Partnership Ltd to raise commercial sponsorship and in-kind 
support, with the first sponsorship deal close to completion at year-end. 

 
e) Ensure mechanisms are in place to assist the Authority’s internal communications including 

continuing with an internal process of team briefings and sharing monthly ‘Northumberland 
National Park News’ communications with members, staff and volunteers. 

 Throughout 2016-17, the decision was made to regularly share press releases with staff, 

Members, Volunteers and Trustees in place of a monthly newsletter.   
 
Team briefing has continued across the Authority.  An external newsletter planned in year for 
Park residents was not achieved. 
 

f) Complete IT projects to provide improved platforms to enable effective communications. 

 During the year, a number of IT specific projects were progressed and completed.  Such projects 
included: updating the existing telephone system; upgrading broadband provision; replacing the 
existing CRM system with a low cost Microsoft Outlook solution (to be replaced in 2017-18 as 
part of Sill operations); and, improving business continuity via the introduction of online backup 
to Authority satellite sites. 

 
Use of an Unmanned Aerial Vehicle (UAV - drone) to assist Officers with their work across the 
Authority was implemented resulting in a reduction in the staff time required for onsite visits 
and which also led to the use of at least two digital clips per month being shared via social 
media.  
 

g) Develop a new medium term (3 year) Business Plan for the period 2017-2020 

 Authority Members agreed to the new 2017-2021 Business Plan in March 2017.  
 

h) Set a medium term (3 year) Budget Plan to ensure a balanced budget which accommodates 
the financial requirements of the Sill by 1st April 2016. 

 A new medium term Budget Plan was completed and agreed by Authority Members in March 

2016, followed by quarterly updates to the Authority. 
 
i) Set an ‘Estates Plan’ that enables the Authority to be more efficient and provides resources 

that allow for development of the estate to support priority work areas by December 2016. 

 The development of an Estates Plan for the Authority was put on hold in 2016-17 due to two 
staff changes; the new Plan will be picked up again in 2017-18.  
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Aim 6 (Maintaining an Excellent Organisation that is Fit for the Future) – 2016-17 Performance 
Summary Table 
 
Table 6 – Performance Summary (Aim 6) 

Indicator 2014-15 2015-16 2016-17 Assessment 

 Staff turnover (excluding end of fixed term 
contracts) 

 Number of working days/shifts lost due to 
sickness absence per FTE 

12.5% 
 

2.63 

8.5% 
 

2.23 

7.7% 
 

3.00 

    = 
 
 

↓ 

Member participation in attending committees 78% 84% 77% ↓ 
 Income generation – percentage 

achievement against target 

 Financial outturn (variance to budget as a 
percentage of total expenditure) 

99% 
 

2.6% 

98% 
 

1.5% 

78% 
 

0.   

↓ 
 

↑ 

Carbon dioxide (CO2) reduction from National 
Park Authority operations 

 Percentage change in CO2 emissions 
 Total CO2 emissions from Authority 

operations (kg) 

 
 

-38.1% 
 

156,809 

 
 

3 yearly 
measure 

 
 

3 yearly 
measure 

 
 

n/a 
 

n/a 

 Poor performance  Acceptable performance  Good performance 

↓ Declining trend = Static trend ↑ Improving trend 

 
 
 


