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Item 2.3: HUMAN RESOURCES AND HEALTH & SAFETY ANNUAL REPORT 2012-2013 

1.  Purpose of the Report 
 

1.1 This report provides members of the Authority with an annual overview of trends in 
the Northumberland National Park Authority workforce and their strategic 
implications. It also gives an overview of activity within the function and identifies 
areas for action in the coming year.  

2.  Recommendations 
 

2.1 The Authority is recommended to  note the progress made within Human 

Resources and Health and Safety during 2012/13. 

 

3.        Implications 

3.1 Financial and Risk 
The Authority’s change management programme has delivered against the target of 
maintaining balance between staffing and programmes.  

The main human resource risk is absences amongst key staff which now extends to 
most areas of the Authority’s activities. This has been partly mitigated by maintaining 
overall low levels of staff sickness, employing qualified agency and consultancy staff 
to cover gaps due to staff turnover and peaks in work and long-term sickness. 

3.2 Equalities 

The Authority employs few people under the age of 30 compared to the labour 
market in the region.  This situation has improved slightly over the last year and the 
focus on career pathways and youth opportunities should see this picture changing.  

4. Background 
 
4.1  The Authority’s staff are its most significant resource. Human Resource 

management and development is key to the Authority achieving its vision, aims and 
objectives.  

4.2  Human Resource management is, therefore, an important consideration for the 
Authority as this area integrates with, and informs, the Corporate Plan, the Business 
Plan and other strategic areas of work.  

5.  Strategic Trends and Information (see tables at Appendix 1) 

5.1  The comparison of staff costs to Defra grant is at its lowest level since 2004/05 
(61.5%). The reductions can be largely attributed to the fall in staff numbers and to a 
much lesser extent, a fourth year of pay freezes. 

5.2  The average number of staff (as full-time equivalent posts) has fallen from 81.5 in 
2010/11 to 60.8 in 2011/12 and now 54.5 in 2012/13 - a 33% reduction. This 
completes the budget reduction exercise in terms of cuts to staff posts in response to 
Defra’s 33% cut in resources.  

5.3  The Authority’s workforce composition has averaged approximately equal 
proportions of male and female staff over the last 5 years. Recruitment figures from 
the same period show that recruited staff were made up of 56.7% female and 43.3% 
male. 
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5.4  Overall sickness absence has returned to pre- organisational change (2010/11) 
levels with an average of 4 days lost to sickness per employee in 2012/13.  Short-
term sickness has also returned to pre-2010/11 levels at just over 2 days per 
employee. This performance remains significantly less than the public sector 
average of 8 days per employee. Over the last 5 years, an average of 2.2% of work 
time has been lost to sickness absence. 

5.5  Staff turnover has also returned to pre-organisational change levels of around 11%. 
50% of turnover in 2013 was due to the remaining planned redundancies arising out 
of the four-year budget plan. The other 50% were resignations from staff who had 
secured posts elsewhere.  

5.6  The results of recruitment activity in 2012/13 show the Authority has attracted on 
average 30 candidates per post, which is comparable to the 2011/12 figure. Costs of 
recruitment per post have fallen by 68% in the last 5 years. This is largely due to 
targeted use of websites, rather than national and regional newspapers, where 
advertising is much more expensive. The most popular post was that of Trainee 
Ranger, which attracted 132 applications.  
 

5.7  The percentage of applications from black and minority ethnic groups has again 
risen slightly to 10.1%, achieved by using media which attracts national applications. 

 
5.8  Currently 10.5% of staff are aged under 30.  This is an increase from 8.7% last year, 

due to a deliberate focus on ‘career pathways’ to create opportunities for those early 
in their careers. 

 

6. Human Resources Action Plan 
 

6.1 2012/13 saw the completion of the organisational change project in respect of Visitor 
Centres with three compulsory redundancies due to the closure of Rothbury and 
Ingram Visitor Centres.  All three staff made use of the career transition resources 
provided, undertaking a range of training courses.  

 
6.2 The review of Human Resources policies was put on hold due to the maternity leave 

of one of the HR Officers.  To date one third of the policies have been reviewed; the 
remainder will be completed by the end of 2014. 

6.3 A new Human Resources Framework Document was approved in March 2013.  This 
highlights key strategic objectives and will be used to inform the Human Resources 
work plan for the next three years. 

6.4 A substantial amount of HR Officer capacity has been spent in supporting managers 
in dealing with absence, discipline and grievance casework this year.  The discipline 
and grievance policies will be prioritised for review to ensure they are fit for purpose 
in a smaller organisation.  

6.5 A wide variety of training and development interventions have been undertaken by 
staff to ensure the Authority has effective professional support including:  

 Commencement of CIPFA professional accountancy training by two members of 
staff 

 Completion of final year of PhD programme 

 Institute of Directors Accelerated Learning programme 
 
 
 



Item 2.3 Human Resources and H&S Annual Report 2012-2013 
 

 
Northumberland National Park Authority Meeting  
17 July 2013  Item 2.3 Page 3 of 7 

 

 

7. Member Training, Development and Appraisal  

7.1 A new member appraisal system has been implemented and all Authority members 
will be appraised by the Chairman.  The information gathered from the appraisal 
forms will help direct future training and development needs as well as highlight 
where members can enhance their contribution to the Authority. 

 
7.2 Members received training in 2012/13 on standards and appeals via an external 

consultant and on the appraisal process by the Chair and the HR Officer.   

 
8. Health and Safety 

 

Arrangements 

 
8.1 Specialist advice on all aspects of health and safety during the period of the report 

has been provided through the service provider, the Peak District National Park 
Authority.     

 
8.2 The management of health and safety is co-ordinated by the Health and Safety 

Working Group.  The Health and Safety Working Group have a corporate role with 
respect to the provision of advice as identified in Health and Safety Policy Statement. 

 

Progress in meeting Health and Safety controls and actions 
  
8.3 An internal audit on Health and Safety was completed in February 2013 by RSM 

Tenon as reported under Item 5.   
 
8.4 The overall score was amber / green and the audit concluded that taking account of 

the issues identified, the Authority can take reasonable assurance that the controls 
upon which the organisation relies to manage this area are suitably designed, 
consistently applied and effective.    

   
8.5 Two reports have been produced by the Health and Safety Advisor during 2012/13, a 

critical review presented in September 2012 and the first annual report produced by 
the Health and Safety Advisor presented to the Health and Safety Working Group in 
April. 

 
8.6 Key findings from the two reports in relation to meeting Health and Safety controls 

are: 

 Within the limits of resources and influence a very satisfactory level of safety 
management has been maintained. 

 NNPA has a generally good safety record and enjoys a very low accident record. 

 Both the organisation and people working within it appear to take safety seriously 
and staff, in general, continue to welcome the intervention of the Safety Advisor 
and appreciate the expertise and authority that is available. 

 Staff continue to demonstrate a real commitment to improving health and safety 
and are quite prepared to listen to, learn from, and implement changes agreed 
with the Safety Advisor. 

 The Health & Safety Manual contains the essential information for the routine 
management of safety at NNPA.  The contents are routinely and regularly 
reviewed and amended as necessary by the Health & Safety Working Group. 

 
8.7 The reports take account of existing systems, processes and priorities and where 

necessary recommend new priorities and alternative methods: 
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 A continuous rolling programme of visits, audits and inspections will be 
performed by the Safety Advisor with a further shift in focus to visiting staff in the 
field to allow suitable assurances that safety management is being well 
performed. 

 A focus on good, simple, consistent and properly used risk assessments should 
be a central theme of future work. 

 The development of a comprehensive set of generic risk assessments should 
continue. 

 Training for staff in essential safety to include risk assessment applied to a range 
of common activities should be delivered in 2013 

 Significant detail in the Health and Safety Manual over time should become 
common among a number of National Parks to include risks and procedures 
associated with vibrating tools and equipment. 

 
8.8 The Health and Safety Working Group have agreed that risk assessment procedures 

will be the priority for 2013/14. Advisors reports and identified actions for 2013/14.  
The group agreed that risk assessment arrangements and procedures should be a 
priority for 2013/14. 

8.9 The Table below identifies the recorded accidents and dangerous occurrences for 
2012/13.  These have been reported to the Health and Safety Working Group and 
actions taken where necessary.  

  
 

3.1   

3.2   

3.3   

3.4   

3.5   

3.6   

3.7   

8.10 For future comparison and bench marking the accident data for Northumberland 
National Park will be measured against that received at other National Parks to 
identify any issues’ with incident details, incident reporting rates and near miss 
reports. 

Contact Officers: 
For further information regarding Human Resources contact the Human Resources Officer 
on 01434 611576 or e-mail: hrofficer@nnpa.org.uk 
 
For further information on Section 7 (Member Training, Development and Appraisal) contact 
Marion Hume, Committee Administrator on 01434 611550 or email: 
committees@nnpa.org.uk 
 
For further information on Sections 8&9 (Health & Safety) contact Derek Proudlock, Head of 
Operations, on 01434 611505 or email: derek.proudlock@nnpa.org.uk 
 

Background Papers:  None 
 

Date Nature of Accident or Dangerous Occurrence Days 

off 

Work 

08/08/12 Twisted back resulting in strain and intense pain 1 

31/08/12 Twisted ankle 5 

28/09/12 Sciatica caused by long journey  1 

09/10/12 Badly scratched arm on plastic shelf divider 0 

17/01/12 Tenant – bumped head causing cut and bruising above 
right eye 

NA 

11/03/13 Auchope Cairn-Slipped on ice field causing bruised ribs 0 

15/03/13 Vehicle accident due to poor road conditions.  No 
injuries 

NA 

mailto:hrofficer@nnpa.org.uk
mailto:committees@nnpa.org.uk
mailto:derek.proudlock@nnpa.org.uk
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Appendix 1:  Key Strategic Trends 
 
Table 1.1 

 
 
 

Table 1.2 

 
 
 
Table 1.3 
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Table 1.4 

 

 
 

Table 1.5 
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Appendix 2 to Item 2:  Detailed results of performance to March 2013 

 

Table 2.1 

Employee Background 2012/13 2011/12 2010/11 Labour 
Market 

Full time posts 67.2% 65.7% 70.3%  
Part time posts 32.8% 34.3% 29.7%  

Black and Minority Ethnic 
Background  

1.5% 
1.3% 1.3% 2.0% 

Staff considered disabled  1.5% 2.6% 2.6% 10.9% 
 
Table 2.2 

Age Profile NNPA staff (%) Labour market (%) 

 16-19  1.5 6.8 
 20-29  9.0 19.4 
 30-44  39.0 34.1 
 45-59  42.0 29.1 
 60-64  6.0 10.6 
 65+  4.5 0.0 

 

Table 2.3 

Leavers 2012/13 2011/12 2010/11 

Voluntary Resignations 3 1 6 

Retirement 0 1 0 

Voluntary Redundancies 0 9 0 

Compulsory Redundancies 3 4 0 

End of fixed term contract 0 1 18 

Total Leavers 6 16 24 

Turnover  11.1% 21.6% 22.8% 

Turnover  (excluding fixed term 

contracts) 

 

11.1% 
20.3% 2.2% 

Table 2.4 

Recruitment 2012/13 2011/12 2010/11 

Average cost per post  £559 £1,324* £407 
No of posts advertised 13 3 7 
Average No Applications  30 31 13.8 

Applications Received 

for Employment  
2012/13 2011/12 Labour Market 

Disabled 2.8% 3.2% 12.7% 
Ethnic minority 10.1% 9.6% 2.0% 
Male 50.4% 54.2% 51.2% 
Female 49.6% 45.8% 48.8% 

*Senior management recruitment with national press advertising otherwise the average cost 
per post would have been £490. 


