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Item 2 AUTHORITY REVIEW MEETINGS 16 MAY 2012 and 18 JULY 2012:      
RESPONSE FROM LEADERSHIP TEAM AND ACTIONS PROPOSED 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meetings of 16 May and 18 July 2012 and sets out, where appropriate, the response 
from the Leadership Team, and seeks endorsement for the actions planned or 
currently underway to address the recommendations. 

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Consider the actions required in respect of recommendations 3 and 5 of 16 

May Authority Review meeting ;  
b) Note and consider the response from Leadership Team in respect of the 

recommendations of 16 May and 18 July ;  and 
c) Endorse the actions planned or currently underway as set out in 

Appendices 1 and 2 to Item 2. 
 

3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.  Actions which 
may require additional resources have been highlighted by the Leadership Team, 
however, the precise financial implications for individual actions remain to be 
determined.  

3.2 Equality 

Where new actions are proposed it is considered that these will not have a negative 
impact on delivery of Equality duties.   

4. Background  
 
4.1  Following the new governance arrangements endorsed by the Authority in December 

2011, the Authority Review meetings are now undertaken by all members of the 
Authority.  The Guidance Notes for Authority Review state that; 

“Review meetings will produce a set of findings and recommendations which will be 
made to the Authority’s Leadership Team for consideration and for response to a 
future meeting of the Authority”. 

4.2  On 16 May 2012 the Authority met to review Access and Recreation. On 18 July the 
Authority held a tour of the Hadrian’s Wall area to review a number of aspects of the 
Authority’s local delivery in this part of the National Park. 

4.3  In considering and responding to the recommendations of the above Review 
meetings the Leadership Team have considered the following: 

 The level of risk or impact on corporate priorities, performance and reputation; 

 Resource requirements of proposed actions; 
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 Fit with current Corporate Plan, Business Plan and National Park Management 
Plan; 

 Timescales for implementation, and 

 Lead officer/member responsibility 

4.4 A response from the Leadership Team is set out in the tables at Appendices 1 and 2 
to this report.  In some cases it has been difficult to identify the specific actions 
needed or intended in relation to individual recommendations and it is considered 
that further clarity in respect of these recommendations is needed.   

5.  Conclusion  

5.1  Members are asked to consider the responses from Leadership Team and endorse 
the actions as set out in Appendices 1 and 2 to Item 2. 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer on 
01434 611516 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
None 
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Appendix 1 to Item 2 
Leadership Team Northumberland National Park Authority Review Meeting 

 Recommendations and Proposed Actions from Meeting held on 16 May 2012 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Review meetings and process 
The Chairman of the Authority Review will agree a 
reporting and monitoring mechanism for Authority Review 
action points with the Chief Executive. 
 

N/A Peter Murray Complete July 2012 

2 Guidance notes and Key Lines of Enquiry will be ratified at 
the Review meeting to be held on 18th July 
 

N/A Peter Murray Complete July 2012 

3 Access and recreation 
Members and officers will seek to work more collectively 
with partners and local people so that all parties are aware 
of issues and what is being done. 
 

 
Clarity on specific actions needed. To discuss 
with members in September 2012. 

 
Members 
Officers 

 
TBC 

4 Members will provide officers with support in discussions 
with local people and partners about reduced maintenance 
activity as a result of reduced resources 
 

LT to keep members informed of specific 
implications at a local level. Local members to 
assist with onward communication to  
local communities and user groups 

Derek Proudlock/ 
Members 

Ongoing 

5 The Members should engage with Defra more to attempt to 
secure more resources for this area. It was noted that 
Accessibility is an issue that involves many more parties 
than the NNPA 
 

Unclear as to role intended for members.  
Need to consider access and recreation  
against other priorities in terms of resources 
and messaging to Defra 

Members/ 
Leadership Team 

September 2012 

6 David Cadwgan will work with Lorna Lazzari on proposals 
to develop shorter circular routes aimed at taking the 
pressure of certain Hadrian's Wall “honey pots” 
 

LT have concerns that this may conflict with 
the stated priority of maintaining existing 
promoted routes and that there is  
sufficient capacity or resources to take forward 
work other than that currently planned for 
Walltown and Falstone Riverside Route within 
the current Corporate Plan. 
 

D Cadwgan 
L Lazzari 

From April 2013 
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Proposed that NPA role should be as an  
enabler to work with others to facilitate  
such routes where local interest and  
capacity exists. 
 
As a first stage it is proposed that the Authority 
seek to gauge opportunities and the level of 
interest. 

7 Events Management.  The Authority should update events 
management protocol.   
 

Agreed. Fits with provision within the  
Corporate Plan 

Paget Lazzari 
Senior Ranger 

February 2013 

8 It was noted that there was also a strong case for 
balancing access with 'wilderness' within the Park.  
 

Noted. To be considered as part of future land 
management and recreation proposals 

Leadership Team Ongoing 

9 Members agreed to the format of Authority Review Meeting 
to be held on July 18th, 2012 

N/A Peter Murray 
Alan Sharp 
David Cadwgan 

Completed July 2012 
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Appendix 2 to Item 2 
Leadership Team Northumberland National Park Authority Review Meeting 

 Recommendations and Proposed Actions from Meeting held on 18 July 2012 

 
No Recommendations/Actions 

 
LT Response and Actions Planned Lead Timescale/Date 

1 Major development 
Members recommended the impact of major 
developments on the iconic views of the park, both 
from within the park and from outside its boundaries 
be considered. 
Members recommended that the iconic views and the 
means by which they might be defended or 
safeguarded could be the subject of a members’ 
policy conference. 
 

 
Consideration of the definition of iconic views 
and means through which they may be 
safeguarded be considered as part of the 
development of the Landscape  
Strategy for the Park. 

 
Tammy Adams/  
Robert Mayhew 

 
From January 2013 

2 Members recommended that major developments 
outside of the Park should be raised as a  
significant issue for consideration within the 
Northumberland County Council LDF  
Consultation response. 
 

Agreed and included in the draft response to 
NCC circulated to members in w/e 17 August 
2012 

Tammy Adams Ongoing from August 
2012 

3 The theme for the Authority Review Meeting to be held 
on 14 November will be “Climate Change”.   
 
 

Noted Members 
Paul Cowie 
Liz Stockdale                                                                                                                                                                                                                                                                                                                                                                                         
Officers 
Richard Austin 
Andrew Miller 
Jen Hewitson 

November 2012 

4 Tourism  
The members recommended NNPA adhere to the 
current destination management tool through 
Northumberland Tourism and contribute to targeted 
marketing campaigns 
 

 
Noted. NNPA continues to play an active role in 
the development of a new tourism partnership 
for the County. 
Report to members on progress in November 
2012 
 

Tony Gates/  
Duncan Wise 

Ongoing 
 
 
November 2012 
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No Recommendations/Actions 
 

LT Response and Actions Planned Lead Timescale/Date 

5 Signage and awareness 
A working group  be established to review issues  
of signage, and awareness of the National Park 
 

Provision made in draft 2012/13 Corporate  
Plan to take this forward but removed due to 
capacity and resources. Propose for inclusion 
in 2013/14 Corporate Plan 
 

Duncan Wise April 2013 

7 Youth engagement 
The members recommended moving forward with  
youth engagement and enhancing the NNP brand 
alongside partners such as the John Muir Trust 
 

 
Agreed and provision in place within the 
Corporate Plan to achieve this. 

Mandy Roberts 
(Audience  
Engagement Officer) 
Margaret Anderson 
(Ranger) 

Ongoing 

8 Land management 
The members recommended that NNPA continue to 
make representation to Defra individually and 
collectively through ENPAA, with the aim of securing 
additional funding for capital projects through Higher 
Level Stewardship Schemes.  
 
 

 
Agreed. NNPA will contribute to on-going 
discussions on CAP reform through the  
ENPAA agriculture and land management 
group and directly through contact and in 
writing to Ministers, Defra officials and the 
Natural England Board and officers. 

 
John Riddle/ 
Tony Gates/  
Derek Proudlock/    
Mary Gough 

 
Ongoing 

 

 


