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Management Plan Annual Action Plan 2011/12 – full year monitoring 

 

Key 

Completed 
 

√ 
Substantially 
completed 

═ 
Not completed 

 

 
 

Outcome 1.1 People who come to the National Park will feel they have had an exceptional experience in relating to the landscape and in 
finding peace, tranquillity and adventure and will have enjoyed their visit. 

Action Lead Status Comments 

Develop and begin to implement an action plan for enhancing the 
visitor welcome in Elsdon, Falstone, Alwinton and Ingram: 

NNPA 
═ 

Action Plans for the settlements have been 
drafted. 

Work with partners to develop a new tourism partnership that will 
contribute to National Park purposes. 

NNPA 

√ 

Northumberland Visitor Economy Partnership has 
been established established.  NNPA holds a 
strategic partnership role with the Chief Executive 
being a member of the Board. 

Survey the condition of 15% of the Public Rights of Way network to 
inform the preparation of the annual maintenance/improvement 
programme by:  

 Engaging 10 volunteers in surveying 10% of the Public Rights of 
Way network;  

 Complete national benchmarking surveys on 5% of the Public Rights 
of Way network. 

NNPA 

═ 

5.78% of the Public Rights of Way network has 
been surveyed: 

 11 Volunteers have been engaged – training 
day held in November 2011 and to date 7.5% 
of the network has been surveyed; 

 5.78% of the network surveyed 

Transfer visitor centre service delivery at Rothbury and Ingram from 
Authority to business and community partners 

NNPA 
 

Options at Rothbury have been exhausted. 
Ingram options are currently being investigated 

Prepare and oversee implementation of an annual programme of works 
on National Trails: 

 Maintain sections of flagged path and boardwalk (totalling 
250metres) at 7 sites along the border ridge on the Pennine Way;  

 Improve the route at Brocolitia on the Hadrian’s Wall National Trail 
by re-locating the existing flagged path onto a better line;  

 Develop with Partners a suitable regime of future maintenance for 
National Trails 
 

NNPA/ 
HWH 

 

All works completed on  

 the Pennine Way: 

 Flagged path project has not been undertaken 

due to issues with National Trails review and 

funding; 

 Discussions are ongoing regarding the 

forthcoming review of National Trails – 
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meeting held in December 2011 to discuss 

way forward with no definitive conclusion 

reached. 

Improve existing and develop new permissive access to the Hadrian’s 
Wall World Heritage Site by targeting improvements via Higher Level 
Stewardship schemes on the National Trust estate. 

 Complete works to the ‘easy access’ path at Steel Rigg by February 
2012; 

 Replace 4 stiles with gates to improve accessibility on the Hadrian’s 
Wall National Trail between Housesteads and Steel Rigg by March 
2012. 

NNPA 

═ 

The majority of the path has been installed and 

English Heritage are happy with the works: 

 Quotes have been obtained for the 

implementation of the works but work delayed 

because of finance from Natural England – 

awaiting confirmation that full costs of project 

will be met 

Identify opportunities to provide interpretation and capital works through 
HLS 

NE 
√ 

Complete 

Submit Heritage Lottery Fund Stage 1 application for ‘the Sill’:  

 Develop national project bid with partners;  

 Raise awareness of the bid regionally and identify advocates from 
the local community and partner organisations;  

 Secure in-principle match funding commitments. 

NNPA 

═ 

The bid, developed with partners, has been 
submitted to the Heritage Lottery Fund, awaiting 
outcome.  Awareness raising has been taking 
place, however match funding commitments have 
not yet been confirmed. 

 

Outcome 1.2 The National Park will be accessible to a wider and more diverse audience including people who live in, work in and visit the 
National Park 
 

Action Lead Status Comments 

Market an outreach activity to focus on engaging people in the urban 
areas of Tyne and Wear and Northumberland County towns.  
Specifically, attendance at 2 Great North Museum events (target 
12,000 footfall at each event); Newcastle Mela (25,000 
footfall); Northumberland County Show (26,000 footfall), and; Hexham's 
Picnic in the Park family event (1,000 footfall). 

NNPA 

═ 

 5 days attended at Great North Museum; 

 County show attended; 

 Hexham Picnic in Park attended; 

 Mela not attended 

Undertake full National Park visitor survey in summer 2011 and report 
findings by December 2011.   

NNPA 
√ 

Survey completed. Findings disseminated to 
Staff. Members, and other stakeholders 

Develop an initiative with Parish Councils within the National Park 
regarding local access 

JLAF 
 

Work with Parish Councils has taken place 
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outside of the National Park.  Within the boundary 

a sub group of the JLAF has prepared an Access 

Network Review for the College Valley Estate with 

recommendations how access relating to estate 

land could be improved without detriment to its 

ethos, ambience and farming practice. The 

intention is to enhance the attractiveness of the 

estate and bring economic benefit. 

Deliver the final year of the MOSAIC project and embed the culture 
learning from the project into the Authority’s ongoing delivery. 

 Work through the Youth Volunteer Initiative to engage with younger 
and more diverse audiences;  

 Support the Youth Volunteers to deliver 1 event aimed at young 
urban groups 

NNPA 

√ 

Final year of actions completed, with a Group 

Leader Visit in March. Community Champions 

now embedded in the NPA Volunteer Service; 

 11 Young Volunteers recruited 

 Met with Urban Hip Hop Games regarding 

hosting an urban event in summer 2012 

Work with the Disabled Ramblers Association to improve access for the 
less able to the National Park by hosting 2 events in the National Park. 

NNPA 

√ 

2 very successful events were held in August 

2011 with participants feedback being ‘ the best 

events of the year’. 

Develop new website zone for young people and enhance social media 
presence (Facebook, YouTube, etc.) 

NNPA 

═ 

Website zone has been delayed due to the 

migration of NNPA’s website.  The Social media 

presence has been enhanced. 

Implement year 1 action plan for replacement/ upgrading of onsite 
interpretation signs including those on the OTA 

NNPA/ 
DE 

√ 
 

Develop a management plan for the Walltown recreation site and 
deliver schedules of work to improve accessibility on the most heavily 
used rights of way:  

 Complete a management plan for Walltown; and  

 deliver improvement works on the 10 most heavily used rights of 
way - exchanging 10 stiles with gates to improve accessibility. 

NNPA 

═ 

 First draft of the management plan has been 

written;  

 8 gates gave been installed 

 



Item 2.2 Appendix 1 

25                                                     National Park Authority Meeting 13 June 2012  

Item 2.2. Appendix 1 
 

Make a joint bid with Northumberland County Council to Tranche 2 of 
the Local Sustainable Transport Fund for an integrated sustainable 
travel scheme for the county. 

NNPA/ 
NCC  

Draft bid to Tranche 2 was withdrawn following 

advice from Northumberland County Council.  

Review the role of the Local Access Forum as part of the Authority’s 
governance review 

NNPA 

√ 

Complete. National Park Authority need to 

discuss the report. 

Continue to support and financially contribute to the operation and 
marketing of the Hadrian’s Wall Country Bus Service AD122 for 2011 to 
ensure a fully accessible service for the less able and a low impact 
method of accessing the National Park. 

NNPA/ 
HWH 

√ 

Successful daily service from April to end of 
October. Passenger numbers decreased by 12% 
from 2010, however revenue saw an increase of 
10% based on the same period. 

 

Outcome 1.3 A more diverse range of learning opportunities will be available to help people understand, value and contribute to conserving, 
enhancing and enjoying the National Park’s distinctive natural and cultural qualities 

Action Lead Status Comments 

Work with 7 schools to deliver 15 learning outside the classroom 
experiences in the National Park; 

NNPA 
√ 

 

Develop 2 packs of educational material based on sites in the National 
Park (Walltown and Breamish Valley) in partnership with 2 enterprises 
(Roman Army Museum and Ingram Village Hall); 

NNPA 
 

Substantial work with Bellingham Heritage Centre 
achieved plus training and sharing of educational 
material with YHA Once Brewed. 

Assist 4 new schools to work towards ‘eco school’ status using the 
National Park as the key learning resource. 
 

NNPA 
√ 

9 new schools attended ‘becoming an Eco 
School’ training. 

Review Skills and Training funding environment, Identify and secure 
resources if funding meets the Authority’s objectives, including 
supporting a collaborative bid by Rural Development Initiatives to the 
Regional Growth Fund for training scheme for new entrants to the 
Forestry and Farming industries. 

NNPA 

═ 

Reviewed Skills and Training as part of the 
priority setting exercise following budget cuts 
which led to deciding large scale, externally 
funded Skills & Training projects would not be 
pursued. 
  
The NNPA supported the bid to the Regional 
Growth Fund which was unsuccessful.   

Providing targeted opportunities for less experienced walkers to enjoy 
the National Park by delivering:  

 15 ‘Walks to Wellbeing’ in the National Park; 

 33 Voluntary Ranger walks and talks 

NNPA 

√ 

 

Build upon the existing Young Volunteer initiative to enable 10 young NNPA ═ 7 Young Volunteers have been engaged with 1 
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people to be regularly participating as Youth Volunteers in the NNPA 
volunteer service; 

Changemaker carrying out 100 hours of 
volunteering over a 6 month period 

Establish the role of a young people’s ‘Changmaker’ in the Authority and 
assist the Changemaker to deliver the action plan 

NNPA 
√ 

Changemaker project successfully completed, 2 
High Schools engaged to take the action plan 
forward. 

Recruit and train 10 volunteers to deliver a wide range of events for all, 
linked to climate change; 

NNPA 

√ 

There are 16 volunteers delivering events. 
Additionally 2 university students volunteered 
specifically regarding Climate Change in 
Moorland areas. 

Deliver 5 community volunteer projects; NNPA √ 14 community projects were delivered 

Provide 4 work experience placements; NNPA 
√ 

We have provided 8 work placements in the year 
2011/12 

Establish 20 regular heritage volunteers through the ‘Heritage at Risk’ 
project. 

NNPA 
√ 

A core of 27 volunteers have now been trained 
and a buddy system set up for new recruits 

Deliver final year of Coast and Country awareness training programme, 
providing training to 50 businesses. 

NNPA 
√ 

7 Coast & Country events have been delivered 
successfully with 127 participants.  

 

Outcome 2.1 A distinctive place that will maintain a sense of inspiration and tranquillity 

Action Lead Status Complete 

Finalise the reassessment and validation of tranquillity mapping, 
including the identification of categories of tranquillity relative to the 
National Park.   

NNPA 
√ 

Complete – report needs to be published. 

Following community and wide stakeholder engagement complete the 
Landscape Strategy. 

NNPA 
 

Draft Landscape Strategy should be published for 
public consultation during 2012/13 

Working with Parish Councils and local communities investigate options 
to develop neighbourhood plans 

NNPA 

√ 

Currently working with 3 Parish Councils in the 
North Tyne.  Raising awareness with other PCs 
within the NP – Communities Officer has visited 
over half and, 3 more interested in developing a 
neighbourhood plan (Elsdon, Kirknewton and 
Rochester) 

Following community and stakeholder engagement finalise the Design 
Guide and Landscape Supplementary Planning documents 

NNPA 
√ 

Documents adopted by National Park Authority 
and published on the Authority’s website. 

The outcomes and objectives of the Management Plan are fully 
embedded into the emerging Local Development Framework for 
Northumberland County Council.  Issues and Options consultation 
expected to be undertaken late 2011. 

NCC 

√ 

Evidence for Northumberland Core Strategy is 
largely complete.  Work on Core Strategy Issues 
and Options is coming to a conclusion, key 
partners have inputted to.  Consultation Issues 
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and Options planned to commence late Spring 
2012. 

Continue to monitor use of the rights of way network by motorised 
vehicles. Develop management techniques through the NNPA and 
Northumbria Police Land Managers’ Liaison Group to minimise damage 
on sensitive routes. Expand the scope of the group to be National Park 
wide. 

North
umbri
a 
Police
/ 
NNPA 

√ 

Continuing to monitor and carry out improvement 
works on those rights of way that have been 
damaged. I km of path on Salter’s road has been 
soil reversed in the last year.  Liaison meetings 
have been held to expand the scope of the group. 

The outcomes and objectives of the Management Plan are fully 
embedded in the Integrated Rural Management Plan for the Otterburn 
Ranges 

DE 
 

The Integrated Land Management Plan has 
stalled due to resource implications within the 
new Defence Infrastructure Organisation. 

Ensure that the Coquet Valley remains protected from inappropriate 
development by using the OTA Landscape Character Assessment, wider 
NNP Landscape Character Assessment and tranquillity mapping to direct 
development. 

DE 

√ 

Development has gone through the planning 

process and we have given permission e.g. 

Quickening Cote and Wilkwood. Blindburn 

planting is in line with expected deadlines. 

Follow through outstanding/ ongoing ‘conditions and undertakings’ from 
the public enquiry 

NNPA
/ DE 

√ 

Due to resource constraints within MOD/DIO the 
remaining undertakings have effectively been put 
on hold, all of the outstanding conditions have 
been fulfilled, however some of these require 
ongoing actions which we will need to monitor. 

Complete a byelaw review NNPA
/ DE 

 
Not been delivered during 2011/12. 

Develop the remit of the OTA Environmental Steering Group to look 
forward and demonstrate effective partnership working rather than the 
current focus on delivering the ‘conditions and undertakings’ arising from 
the Public Inquiry. 

NNPA
/ DE 

═ 

Members have agreed to develop the remit of the 
group.  Discussions are ongoing with regard to 
the detailed programmes and terms of reference. 

 
 

Outcome 2.2 The natural qualities and diverse habitats that characterise the changing landscapes will be safeguarded and enhanced 

Action Lead Status Comments 

Ensure CSS agreements ending in 2011 go into ELS/ HLS.   NE/ 
NNPA 

√ 

All CSS agreements are on the HLS pipeline 
and should go into HLS in 2012/2013 apart from 
1 expiry which is going into ELS. This was a 
very small piece of land that did not have HLS 
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target features. 

Deliver 12 new and add value to 10 existing HLS schemes NE/ 
NNPA 

√ 
Delivered 14 new HLS and added value to 13 
existing HLS schemes 

Ensure 3 farms on the OTA go into appropriate environmental 
stewardship schemes 
 

DE/ 
NE/ 
NNPA 

√ 
The Raw, Linnshiels and Carlcroft all entered 
into Higher Level Stewardship Schemes 

Develop a monitoring framework for Higher Level Stewardship to assess 
the success of positive management 

NE/ 
NNPA 

═ 

A draft monitoring framework has been agreed 
between officers and will be finalised and signed 
off following guidance to come out of the 
Members Policy Conference 

Complete the required condition assessments and indicator of success 
visits  for SSSIs 

NE 
√ 

Programme of condition assessments and IoS 
completed 

Provide grant aid to: support the creation of more than 100ha of new 
native woodland and to encourage the restructuring of even aged conifer 
plantations. 

FC 
√ 

Mid term estimates revealled that the target 
would be substantially exceeded, largely as a 
result of planting at Blindburn this winter. 

Woodlands with NNPA agreements (section 39 woods) – complete 5 
Management Statements; engage 10 volunteers to survey 20 sites; and 
complete maintenance work on 8 sites 

NNPA 

═ 

The management agreements have not been 
written, investigating the use of a graduate 
resource to take this work forward in 2012/13. 
Volunteer surveys and site maintenance all 
undertaken as programmed. 

Work with partners to develop a Landscape Biodiversity project. Produce 
an ‘opportunities map’ and scope potential funding sources. 

NE/ 
NWT/ 
NNPA 

 

Work has continued on Border Uplands 
programme. Unsuccessful bid for Nature 
Improvement Area (NIA) status submitted. 
Alternative funding sources being investigated. 
Mapping of biodiversity opportunities undertaken 
with partners.  

Target HLS agreements to support enhancement works within the Whin 
Sill grassland on Hadrian’s Wall 

NE 
√ 

Work underway at two sites. 

Deliver 20 Biodiversity Action Plan actions including:  

 monitoring upland heath at 2 sites;  

 surveying 20 hay meadows; 

 improving 2 mire sites by ditch blocking and/ or conifer removal; 

 undertake heather seeding on at least 1 site; 

 involving 2 communities to survey potential and known bat roosts at 
2 sites;  

NNPA 

═ 

17 BAPs completed,   

 monitored upland heath at 2 sites at Dargues 
Hope and Low Bleakhope 

 surveyed 20 hay meadows including 
Donkleywood, Alwinton and Bagraw 

 improved 2 mire sites by ditch blocking and/ or 
conifer removal at 3 sites Pundershaw, 
Chartners and Low Bleakhope 
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 completing bird surveys at 5 target sites  undertake heather seeding at Linhope and 
Simonside 

 communities have not been involved to survey 
potential and known bat roosts at 2 sites 

 bird surveys have been completed at 5 target 
sites 

Work with partners to further develop the Black Grouse recovery project 
including viability analysis modelling. 

NNPA 
√ 

Completed through a contract with the World 
Pheasant Association and the England Black 
Grouse BAP group. 

 
 
Outcome 2.3 The rich historic environment and archaeological heritage will be understood, valued and cared for 

Action Lead Status Comments 

Working with communities and partners develop a Historic Environment 
Action Plan which identifies the priorities for the historic environment and 
programme for implementation 

NNPA/ 
EH ═ 

Draft action plan complete.  

Undertake consolidation works at 2 farms on Hadrian’s Wall, Hotbank 
and Cawfields 

NE 
√ 

Underway but not complete.  

Assess sites coming into HLS for historic environment improvement 
opportunities 
 

NE/ 
EH/ 
NNPA 

√ 

Liaising with each other to ensure opportunities 
for improvement of historic environment can be 
incorporated into HLS agreements e.g. 
Walltown. 

Finalise the draft Conservation Area Appraisal and Management Plan for 
the Kirknewton conservation area by December 2011. 

NNPA 
√ 

Draft appraisal produced and Member workshop 
completed in March 2012. 

Deliver the Heritage at Risk Project and appoint Heritage at Risk Officer 
to: establish Heritage at Risk register; train voluntary rangers to deliver 
condition surveys and practical conservation; raise awareness of 
Heritage at Risk in the National Park; and begin conservation of priority 
heritage assets. 

NNPA/ 
EH 

√ 

Project Officer recruited;  

 27 VRs/Volunteers recruited and trained;  

 92 Monuments surveyed;  

 121 volunteer days on the project;  

 website launched;  

 7 community groups engaged;  

 7 events delivered. 

Ensure all historic sites within the National Park Authority’s care have an 
up to date condition assessment. 

NNPA 
√ 

All sites are up-to-date and an annual survey 
cycle is in place.  

Develop mitigation measures to ensure that “monuments at risk” on the 
Otterburn Training Area are addressed via the OTA Cultural Heritage 

DE 
√ 

Heritage at Risk a standing item on the Working 

Groups agenda. The Heritage at Risk Officer is 
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Working Group co-ordinating volunteer condition assessments 

with Defence Estates Historic Environment 

Advisor. 

Update and implement management plans for all scheduled ancient 
monuments on Forestry Commission land 

FC 
√ 

Mid term updates revealled that work had been 
completed on 4 scheduled ancient monument 
sites to date. 

Work with Tarset Archive Group to design and install new interpretive 
panels for sidwood bastles 

FC 
√ 

Achieved. 

Develop a Management Plan for the Old Palace at Yeavering as part of 
a landscape wide interpretation plan for the historic environment of the 
area – implementation will begin in 2012/13 

NE 
═ 

Underway 

Enlist the support of Universities and other research organisations, 
voluntary bodies and volunteers to develop projects based on the 
Archaeological Research Framework. 

NNPA/ 
EH 

√ 

 Research Framework summary 
published; 

 3 student bursaries awarded;  

 Gefrin Trust role supports Durham 
University fieldwork at Yeavering;  

 Discussions regarding Lordenshaws 
research project. 

Work with community archaeology groups and volunteers to promote 
opportunities for community led cultural heritage research, conservation 
and interpretation: 

 Support 5 community based local archaeology and heritage 
projects; 

 Host an annual volunteer-led historic environment day school and 
support volunteers activities as part of heritage open days 

 Deliver 3 talks to community groups outside the National Park to 
promote the Park’s historic environment to a wider audience 

NNPA 

═ 

 Supported 5 community based projects 
including CCA Barrowburn Mill project; 
BAS Cross Border project; Elsdon 
Heritage Group; Tarset Bastle Trail; 
Altogether Archaeology project.  

 Day school not delivered in 2011. 

 6 talks/walks delivered (including Acomb, 
Ponteland, Emmanual College, 
Newcastle University and Coast and 
Country). 

 
 

Outcome 3.1 New and better approaches to sustainable land and water management have been tested, adopted and embedded 

Action Lead Status Comments 

Forestry Commission Forest Design Plans for 3 state owned forests in 
the National Park revised to take account of the threat from tree 

FC 
√ 

Mid term review revealled that Forest Design 
plans covering Kielder main block have been 
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diseases revised to take account of disease issues.   

Maintain certification to UKWAS through independent audit FC √ UKWAS certification has been maintained. 

Ensure that long term forest management plans are in place in both 
public or privately owned forests  

FC 
√ 

Mid term update showed that long-term plans 
were in place on all FC blocks in NNP with the 
exception of Uswayford  

Develop agreements to create 10ha of native woodland and fence 5ha 
of existing woodland 

NNPA/ 
FC 

√ 
Native woodland creation target will be 
exceeded, largely through Blindburn.  

Work with landowners, NNPA and NE to help improve the ecological 
status of target ancient woodlands providing advice and grant support. 

FC 
√ 

On-going work to provide advice on the 
sustainable management of ancient woodlands 
(mid term review update). 

As part of the ‘Silt Reduction Project’ implement better land 
management practices, including practical measures, to reduce runoff 
silt from entering the river system, and indirectly reducing diffuse 
pollution  
 

EA 

√ 

The Silt Reduction Project substantially 
completed. 

HLS schemes to increase resilience to flooding and reduce pollution NE √ Ongoing 

Delivering the WFD programme of investigations and actions  EA 
√ 

Delivering the WFD programme has been 
ongoing and will continue. 

Delivery of capital works identified in HLS agreements set up in 2010/11 
along the river Rede 

NE/ 
TRT 

√ 
Underway 

Ensure compliance with Forests and Water Guidelines on the public 
forest estate and through woodland grant schemes 

FC 
√ 

Forests and Water Guidelines being followed 
(mid term update). 

Work with Northumberland Community Flooding Partnership and the 
Tyne Rivers Trust to develop improvements to both the physical and 
ecological quality of the Haltwhistle Burn, from the source at Greenlee 
Lough down to the Tyne.  Action plan in place by July 2011.   

NNPA 

═ 

Tyne Rivers Trust applied to the Environment 
Agency for funding from Water Framework 
Directive, the decision was deferred.  TRT also 
supported Hadrian’s Wall Heritage Ltd bid for 
funding through Heritage Lottery Funding, 
outcome is awaited.  NNPA are in discussions 
with EA to scope future funding options. No 
action plan is in place 

Work with the Northumberland Community Flood Partnership to develop 
new approaches to the prevention, management and aftermath of floods 
by supporting the development of flood alleviation measures by one 
community flood Group. 

NNPA 

√ 

Netherton natural flood management project 
was funded through the Cheviot Futures and 
Environment Agency 

Complete Coquet and Aln sheep dip project EA/ 
NNPA 

√ 
Completed 
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Agree and adopt management plan for Greenlee Lough. Work with 
Natural England and the Environment Agency to agree water quality 
monitoring frequency and locations  and implement measures to 
improve water quality 

NNPA/ 
NE/ 
EA 

√ 

Funding secured through Environment Agency 
Northumbrian Loughs project 

 

Outcome 3.2 The National Park has made an important contribution to increasing understanding about, and demonstrating the practice of, 
sustainable development and responses to climate change 

Action Lead Status Comments 

Deliver year 1  activities of Phase 2 of the Cheviot Futures Climate 
Change Adaptation project:  

 Develop 10 farm resilience plans identifying natural hazards and 
mitigation actions; 

 8 pilot resilience schemes; 

 Establish a new lake at Linhope for use in fighting future wildfires; 

 Deliver 2 Wildfire training events in conjunction with Northumberland 
Fire and Rescue Service; 

 Install a weather station and webcam at the Breamish Valley enabling 
information to be gathered on a catchment scale; 

 Test the Land Management Carbon Plan methodology on 2 farms in 
the Park. 

NNPA 

═ 

 8 farm resilience plans have been completed 
due to capital works being prioritised; 

 6 pilot resilience schemes have been 
completed. 

 Water resource for wildfire fighting is now in 
place.  There was a Northumberland Fire and 
Rescue Service  and NNPA event testing the 
pond March 2012 

 Wildfire training course was arranged for 
those NNPA rangers who have not 
completed.  There have also been some 
innovative wildfire training sessions arranged 
with Northumberland Fire and Rescue Service  
for the retained fire fighters of Bellingham, 
Rothbury and Wooler 

 Weather station installed 

 Land Carbon Management Plan 
methodology was actually tested on 3 farms in 
the Park. 

Work with the Northumberland Fire Group to develop new approaches to 
the prevention and control of wildfires: 

 Incorporate a preventative burning regime into 1 Higher Level 
Stewardship Agreement; 

 Engage with 3 estates in the Park to develop collaborative burning 
programmes 

NNPA 

√ 

Funding allowance has been incorporated into 

one HLS agreement for a preventative burning 

plan 

Work has been held on 3 farms. 

Undertake further research to inform carbon sequestration capacity in 
the National Park including ascertaining the depth of peat at key 

NNPA 
√ 

Working with external provider on Moorland 
Indicators for Climate Change Initiative 
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locations across the National Park to further quantity the amount of 
carbon locked up in these soils 

Promote the role of woodland planting and management in tackling 
climate change; in particular encourage uptake of the Woodland Carbon 
Code for woodland planting schemes that compensate for unavoidable 
carbon emissions. 
 

FC 

═ 

Work is ongoing in this area (mid term review) 

Develop a climate change adaptation plan to identify what the Authority 
and its partners will be doing to adapt to the opportunities and threats 
presented by climate change 

NNPA 
√ 

Adaptation report was endorsed by National 
Park Authority which was well received by 
DEFRA 

Promote the production of wood fuel from undermanaged woodlands by, 
for example, offering grant aid. 

FC 

√ 

Wood Fuel WIG been launched, promoting 
productive woodland management and 
production of wood fuel as renewable energy 
source. (mid term review). 

Install pholotovoltaics and solar thermal modules at the National Park 
Authorities Once Brewed Visitor Centre and Coquetdale Centre to further 
reduce the carbon footprint of these visitor attractions. 

NNPA 
√ 

 

Deliver phase 2 of the on-farm micro-hydro project on 5 farms in the 
Cheviots 

NNPA 
═ 

Planning application been submitted for 1 micro 
hydro scheme in Breamish Valley, SDF funding 
has been secured. 

Regulatory organisations will work together to streamline approvals for 
small scale hydropower schemes 

EA 
√ 

Where appropriate efficiencies will be sought in 
our regulation of hydropower schemes. 

All actions in 3.2.1, 3.2.2, and 4.2.4  ═  

 

Outcome 3.3 There is sustained and economically viable business growth in sectors which sensitively make use of the natural, historical and 
cultural qualities 

Action Lead Status Comments 

Develop the hand-made in Northumberland collaborative bid to grow the 
creative economy with 3 years of activity.  

NTL/ 
NCC 

═ 
Is under active consideration as a potential 
ERDF bid in 2012 

Support and advise 30 new and existing businesses and provide 20 
business grants 

NNPA 
═ 

34 businesses advised and supported. 13 
business grants provided  

Help 50 local businesses to utilise the National Park destination in their 
marketing by delivering the final year of Coast and Country training 

NNPA 
√ 

127 representatives participated in 7 activity 
days 

Support development and marketing opportunities for nature-based 
tourism in the National Park around Greenlee Lough and the cheviots by 
engaging with 5 businesses. 

NNPA 
═ 

Ongoing membership and support for the 

Outdoors Northumberland group of outdoor 
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experience providers.  

Funding provided to development of Star Gazing 

events at Cawfields and supporting astro-

tourism at Whitelee Farm. Promotion of astro- 

tourism to 2 Tourism Associations along 

Hadrian’s Wall. 4 businesses engaged in Nature 

based tourism 

ConFor, NNPA and others to explore the potential for the development of 
forest based tourism in and around Rothbury. 

FC 
═ 

Rothbury Forest based Tourism project started 
but student unlikely to complete the project due 
to ill-heath. (mid term review) 

Contribute to the implementation of Kielder Big Picture investment plan 
through Kielder Water and Forest Park Development Trust 

FC 
═ 

Done as part of the review of the Kielder plans.  
(Consultation with stakeholders is standing part 
of FDP production or review.) (mid term review) 

Facilitate mountain bike downhill events at Kidland Forest FC 
√ 

2 downhill mountain bike events have been held 
this year (mid term review) 

Maintain and promote historic sites  EH 

√ 

 Thirlwall Castle - quinquenial review, scoping 
of survey preparatory to repairs  

 SILL - visitor centre - assisting bid for funding 

 Disabled access at Steel Rigg - access to 
Peel Gap viewpoint 

 Museum at Housesteads opened 

 Repairs and consolidation at Caw Gap - 
involving Natural England 

 Programme of trail improvements - eg gates 
to replace stiles etc 

  Various HLS schemes - elements of 
Hadrian's Wall at Risk - eg at Walltown - 
again with Natual England 

Support development and marketing opportunities for 4 active pursuits 
through the Outdoor Northumberland Network  

NNPA 

√ 

Ongoing membership and support for the 
Outdoors Northumberland group of outdoor 
experience providers.  
 
Funding provided to develop Star Gazing events 

mailto:Hadrian'sW@R
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at Cawfields and supporting astro-tourism at 
Whitelee Farm. Promotion of astro- tourism to 2 
Tourism Associations along Hadrian’s Wall and 
4 businesses engaged in Nature based tourism. 

See 1.3.2   NNPA √  

 
 

Outcome 4.1 The communities in and around the National Park will have a strong connection to, and appreciation of, the National Park and be 
fully engaged in shaping its future 

Action Lead Status Comments 

Increase the diversity of volunteers through the National Park Voluntary 
Ranger Service 

NNPA 
√ 

There were volunteer 158 days provided from 
underrepresented groups. 

Support a volunteer-led historic environment ‘day school’ as part of the 
festival of British archaeology 

NNPA 
 

Not delivered during monitoring period. 

Continue to develop the role of the National Park Forum and Action Area 
groups as a key means of securing community engagement in the work 
of NNPA and to inform future policy 

NNPA 
√ 

National Park Forum held in November 2011 
with good attendance rates and feedback. 

Review the impact of Action Area working on the National Park and its 
residents 

NNPA 
═ 

Work not complete during year. 

Work with Parish Councils, Action Area groups, County Council 
groupings, and the Northumberland Uplands Local Action Group to 
identify key local issues for residents  

NNPA 
√ 

Ongoing through the work with Parish Councils 

Examine the role of conservation and character appraisal in community 
planning e.g. conservation area designation/ local list 

EH/ 
NNPA 

 
No progress made during the monitoring period.  

Consult with parish councils and local communities over revisions to 
forest design plan for the public forest estate  

FC 
√ 

The mid term review indicated that consultation 
was being achieved to date. 

Improve local accountability of the National Park Authority and its 
decision/ policy making bodies such as Northumberland Uplands Local 
Action Group 

NNPA 

 

National Governance Review (Defra) delayed by 
over 15 months. Next round of EU Structural 
funds in 2014/15 will indicate change to 
governance of LEADER with DEFRA support. 

 

Outcome 4.2 Effective infrastructure (services, facilities, networks etc.) will support socially and culturally active communities with a high 
quality of life and improved health and wellbeing 

Action Lead Status Comments 

Provide up to date housing needs information to prospective NNPA √ Further information was obtained through the 
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developers and the housing authority. Work with Parish Councils to 
update housing needs information.  

Residents Survey sent in 2011 

Planning policies for the gateway settlements and adjoining areas to 
allow for appropriate development to sustain National Park 
communities 

NCC/ 
NNPA 

√ 

Evidence stage for preparing Northumberland 
Core Strategy largely complete.  Work Core 
Strategy Issues and Options is coming to a 
conclusion, which key partners have inputted to.  
Consultation on Issues and Options is planned to 
commence late Spring 2012.  Work is also 
progressing with the Neighbourhood Plan 
covering the Gateway town of Bellingham. 

Undertake an annual local facilities survey to inform decisions on 
planning applications. Monitor the effectiveness of Core Strategy 
policies through the annual State of the Park Report 

NNPA 
√ 

Survey completed as part of the State of the 
National Park Report 

Deliver the Sustainable Development Fund to aid businesses and 
communities with sustainable living initiatives by allocating £125k of 
grant funding to projects.  

NNPA 
═ 

All funds have been allocated, however not all 
has been spent 

Support the SDF Grants Panel to working more closely with the 
Northumberland Uplands Leader Local Action Group to scope a joint 
delivery process 

NNPA 
═ 

Joint meetings have been held 

Provide advice and support to communities through Action Area 
working by: Providing 60 community grants, and 10 other grants; 
and directing community groups to potential funding sources, 
sharing best practice and providing advice and guidance on writing 
funding applications. 

NNPA 

═ 

51 community grants and 18 business grants 
were provided during the year, attracting £1.2 
million through grants and match funding. 

Supporting the roll-out of broadband to areas of the National Park: 

 Obtain further information on residents access to broadband; 

 Assist the County Council in developing a BDUK broadband bid; 

 Assist Northumberland Uplands Local Action Group / County 
Partnership to submit an uplands broadband bid to Defra; 

 Complete the first LEADER broadband project; 

 Trial mobile broadband in two areas of the National Park to start; 

 Work with communities and businesses to secure the future of 
facilities including the National Park Centres at Rothbury and 
Ingram 

NNPA 

 

LEADER broadband project, after suffering  2 
year delay due to State Aid approval, no longer 
offered value for money and has been stopped –  
the £230,000 funds are to be re-allocated to other 
broadband work in the Uplands in 2012/13. 
County Broadband Plan submitted but not shared 
with National Park Authority. Successful support 
for Coquetdale Broadband bid for Defra 
broadband funds but North Tyne broadband bid 
failed to get Defra approval. Lack of practical 
delivery has meant the pilot trial has been 
cancelled. A 2012/13 pilot is being tested in the 
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Hadrian’s Wall area of NPA instead. 

Support development and marketing of the Hadrian’s Wall Country 
Bus service for 2011 
 

HWH 
√ 

 

Meet with 6 estates to raise  awareness of sustainable development 
and climate change by December 2011. 
 

NNPA/ 
EST/ 
NWZ 

═ 

Initial meeting was held in 2010/11 with estates.  
Approach has been reviewed and work on a one 
to one basis.  1 estate has been worked with 
during the year 

Work with partners to survey the remaining properties within the 
National Park to establish base line data on fuel poverty and energy 
efficiency 

NNPA/ 
EST/ 
NWZ 
 

═ 

Survey sent to residents in 2011, nearly 40% of 
households have now been surveyed.  Presently 
trying to establish a Fuel Poverty indicator which 
is comparable with National indicees 

Support 50 energy saving/ micro renewable activities within/ around 
the National Park 

NNPA 
√ 

45 insulation measures already delivered by 
Warm Zone, a further 35 properties have received 
low energy light bulbs 

Continue to support tenants on the OTA in developing renewable 
alternatives for their properties. 

DE 
√ 

NNPA have completed survey of all properties in 
the Coquet valley and shared results and advice 
with tenants and landlord. 

 

Outcome 4.3 People will have opportunities to work in, live in and contribute to resilient communities in and around the National Park 

Action Lead Status Comments 

See 4.2.1    

See 3.3.3      

Work with Northumberland County Council to ensure 95% of 
residents are able to access broadband speeds of 2mbs 

NCC/ 
NNPA 

═ 

Provided strong evidence of need to NCC but 
partnership working was rather one-way in 
2011/12 and we were unable to verify that the 
County Broadband Plan would effectively address 
needs of the National Park residents 

 

Outcome 5.1 The National Park is widely recognised for its environmental, social and economic contribution, particularly to North East 
England 

Action Lead Status Comments 

Ensuring that the Northumberland County Economic Strategy and its 
resulting action plan make maximum advantage of the economic 
benefits  

NNPA/ 
NCC √ 

Inputted to draft and comments taken on board in 
final document 
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Pilot innovative solutions to social and economic issues in the 
National Park to demonstrate that solutions to issues such as 
access low carbon living / economy and fuel poverty can be just as 
effectively delivered in a deep rural area as a city centre / urban area 
by: Supporting an exemplar micro-hydro project in the Cheviot area 
of the National Park; and supporting a comprehensive building 
insulation programme addressing 50% of the homes in the National 
Park. 

NNPA 

═ 

Planning application has been submitted for a 
micro-hydro scheme, the insulation programme 
has not addressed 50% of homes 

Investment programmes tailored to sustain the health of the National 
Park by investigating options for the development of a rural 
development company 

NNPA 
═ 

Rural North Ltd set-up. 

Assess the economic impact of heritage sites  
 

EH 

 

No research has been carried out during 2011/12 

on the economic impact of heritage sites. 

Undertake measures in the uplands to mitigate against the risk of 

flash flooding  

Cheviot 
Futures 

√ 

Natural flood management work on the Netherton 

Burn, monitoring kit installed October 2011. 

Supplementary tree planting work undertaken at 

Ingram and on the Wooler Water 

Weather Station installed to increase knowledge 

 

Outcome 5.2 The National Park has made a distinctive contribution to a broader network of protected areas 

Action Lead Status Comments 

Test approaches to neighbourhood planning within a protected area 
through the action area approach 

NNPA 
√ 

Underway in the North Tyne 

Actively support the hosting of two exchange visits and joint work 
with other European protected areas and rural actors in 2011/12 

NNPA 
√ 

Two visits have been hosted 

Further develop the successful partnership working between the 
Authority and Natural England in delivering Higher Level 
Stewardship by developing an monitoring framework to monitor the 
outcomes of HLS 

NNPA/ 
NE 

═ 

Discussions have taken place between the 
partners, a co-ordinated approach to sharing 
information has been agreed to make the best 
use of resources. 

 

Outcome 5.3  The value of the National Park as a place that is worth looking after is clearly demonstrated by the policies and actions of all 
who have an influence on the National Park 
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Action Lead Status Comments 

Ensure that the aims and outcomes of the National Park 
Management Plan are embedded within key plans and strategies 
which will impact on the delivery of the vision for the National Park 

Managem
ent Plan 
Partnershi
p 

√ 

Ongoing, inputted where relevant e.g. NPPF, 
Northumberland Economic Strategy 

 


