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Business Plan 2013 -2016 
 
In the next three years our priorities are to: 

 Work with our partners to deliver the first steps in achieving a new  vision for the natural 

environment of the National Park by improving the condition of our priority habitats with a 

focus on our moorland landscapes and maintaining the quality of our rivers and burns as the 

best in England and Wales. 

 Sustain thriving communities by championing and delivering rural growth and development 

initiatives to make the National Park a better place to live, work and visit. 

 Engage more young people in understanding, enjoying and caring for the National Park and 

provide quality career pathways for young people interested in making a living in the 

uplands. 

 Work in partnership with the Youth Hostel Association, local businesses and communities to 

design and build a nationally significant landscape discovery centre in the Hadrian’s Wall 

area of the National Park, engaging new audiences and providing new activities and 

opportunities. 

 
Pictures illustrating each of the above 
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A message from the Chairman and Chief Executive: 
 
Welcome to the Business Plan for Northumberland National Park Authority. This Business Plan will 
guide the Work of the Authority for the period 2013 - 2016, and sits alongside the wider programme 
of work which the National Park Authority, in conjunction with our many partners are undertaking to 
deliver the National Park Management Plan. 
 
As the National Park Authority adjusts to much reduced resources we are having to be very clear on 
our priorities. We are clear that caring for the natural and cultural heritage of the Park, contributing 
to rural growth and inspiring the next generation of users and custodians of the environment are our 
clear priorities. As an Authority we have a strong and proven track record in delivering in these areas 
and we intend to continue to use our resources and expertise to deliver success. 
 
The development of a new landscape discovery centre at Once Brewed on Hadrian’s Wall will 
support the delivery of these priorities and provide a once in a lifetime opportunity to make a step 
change in how people understand and engage with the rich landscapes in the North East of England. 
 
Northumberland National Park is one of the region’s and nation’s key assets.  Success in delivering 
this Business Plan will require the support of partners in the public, private and community sectors.  
At a time when the nation’s finances are tight we have set realistic and affordable actions which are 
also ambitious as we seek to maximise benefits for the environment, local communities, and the 
nation. 
 
John Riddle, Chairman and Tony Gates, Chief Executive - March 2013 
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Introduction 
 
Our Vision 
 
Northumberland National Park is a special place.  Covering over 400 square miles, it is valued for its 
open landscapes, rich cultural heritage and for being the most tranquil and wild part of England. 
 
The shared Vision for the National Park: 
 

“Northumberland National Park will be a truly welcoming and distinctive place, 
easily accessible to all. 

Its inspiring and changing landscapes, characterised by open spaces, tranquillity, diverse habitats 
and rich cultural heritage, will be widely recognised and valued. 

The living, working landscape will contribute positively to the wellbeing of the thriving and vibrant 
communities in and around the National Park.” 

 

The ‘Circular 2010 for English National Parks’ endorsed by the Coalition Government sets an role for 

National Parks in: 

 Securing a diverse and healthy natural environment, enhancing cultural heritage and 

inspiring lifelong behaviour change; 

 Leading the way in adapting to, and mitigating climate change; 

 Fostering and maintaining vibrant, healthy and productive living and working communities, 

and; 

 Working in partnership to maximise benefits and minimise costs. 

 

The expectations of National Park Authorities by the sponsoring government department, Defra are 
in line with the ambition of the Circular 2010 for English National Parks.   
 
This Business Plan brings together these various expectations and sets out the key actions that 
Northumberland National Park Authority will take over the next three years to achieve the vision for 
the National Park.  It explains how we will respond to the challenges set for us and our partners in 
the National Park Management Plan 2009-2014 ‘Inspiring Landscapes, Thriving Communities’.  The 
Business Plan also shows how we aim to use our resources to achieve this. 
 
Our Priorities 
 
It is not possible to achieve all of the aspirations of the National Park Management Plan so in setting 
our Business Plan, the Authority has set its priorities as: 

 Land Management 

 Rural Development 

 Engagement with young people  

 Developing ‘The Sill’ Landscape Discovery Centre 
 
Our work is structured by the National Park Management Plan’s key aims: 

1. A Welcoming Park 
2. A Distinctive Place  
3. A Living, Working Landscape for Now and for the Future 
4. Thriving Communities 
5. A Valued Asset 
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We have added a sixth aim to ensure the Authority is efficient and effective: 

6. An Excellent Organisation. 
 
This Business Plan is set out on the basis of these six aims to show what we plan to do to achieve 
each aim and how we will measure performance and achievement. 
 
How we Work - Our Culture and Values 
 
The National Park Authority has developed strong working relationships with local business and 
communities and with a wide range of local, regional and national partners. The knowledge and 
expertise of the Authority’s staff represent a key resource in taking forward the delivery of this 
Business Plan. 
 
As we adjust to fewer resources the Authority is keen to maintain a strong level of expertise and 
work to enable the work of others. How we work is therefore critical and the Authority has 
developed a clear culture and set of values to guide its work. 
 
Our Culture 
 

 Is open to and embraces change 

 Actively supports personal and organisational learning and development 

 Values innovation and achievement over systems 

 Recognises and celebrates individual and team achievements 

 Learns from what we do within a “no blame” culture, with performance management and 
review contributing positively to our learning 

 Has open and honest communications where information is freely shared, feedback given 
and actions explained 

 Where non-adherence to our Culture and Values is challenged and inappropriate behaviours 
are not tolerated 

 

Our Values 
 

 Respect for each other 

 Equality 

 Collaborative and supportive working 

 Trust and empowerment 

 Communicating and Acting 

 Strong, clear and inspiring leadership 
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1. A Welcoming Park 
‘Our aim is to put people and their connections with the landscape at the heart of the National Park’ 
 
The Sill: Unspoilt Landscapes, Inspiring People – Develop a nationally important landscape 
discovery centre where people can explore the natural, historic and cultural landscape of the area.   
 
We will: 
 

 Replace the existing National Park centre and youth hostel at Once Brewed on Hadrian’s Wall 
with a new landscape discovery centre. We aim to have the centre built and operational by 2016 
and attracting over 80,000 visitors each year.  The centre will have a role beyond that currently 
being delivered through the existing facilities and will act as a gateway to all of the National Park 
and the landscapes beyond the Park. 

 
Youth engagement – Engage young people (5-24 year olds) by embedding and expanding the 
existing programmes of education, volunteering, and career pathways.   
 
We will: 
 

 Focus on providing career pathways by providing opportunities for young people between 
through youth volunteering, placements, and traineeships; and 

 

 Engage new audiences of young people in experiencing, enjoying, understanding and caring for 
the National Park including delivering a new Youth Mosaic project in partnership with the 
Campaign for National Parks. 

 
Visitor welcome and infrastructure – Invest to maintain and improve the quality and integration of 
critical visitor information provision and infrastructure including information points, car parks, 
toilets, signage, wifi, and promoted and accessible routes.   
 
We will: 
 

 Provide alternative visitor infrastructure in the north of the National Park following the closure 
of the Authority managed National Park Centres at Rothbury and Ingram by improving the toilet 
facilities and information provision at Bulby’s Wood in the Breamish Valley, improving national 
park information provision at the Cheviot Centre in Wooler, working in partnership with a 
private business in the Coquetdale Centre in Rothbury and  by improving the visitor facilities and 
interpretation at the ‘old palace at Yeavering’ near Kirknewton;  
 

 Build capacity and knowledge by recruiting volunteers to form a National Park welcome team of  
‘Volunteer Ambassadors’ to  provide a presence on the ground to welcome, orientate, inform 
and inspire visitors to  key visitor locations in the National Park; 
 

 Improve the welcome and directional road signage to the National Park and enhance signage 
and visitor interpretation at key locations including providing free wi-fi broadband and location 
specific web content at key locations, and; 

 

 Continue to review recreational provision across the National Park. We will improve the 
facilities, recreational offer and interpretation at Walltown to develop the site as a Discovery 
Site. 
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Activities and events – Work with partners and funding bodies to ensure a vibrant programme of 
activities and events.   
 
We will: 
 

 Continue to improve accessibility to increase the number of accessible routes and sites, and 
support Volunteer Ranger led activities, a health walk programme, and disabled rambler events; 
 

 Continue to support events and activities which celebrate the National Park and its communities 
in order to encourage enhanced local participation, and enjoyment by a wider audience, such as 
supporting ‘dark sky’ star gazing  and local cultural and heritage events, and; 
 

 Undertake an engagement programme via ‘The Sill’ project that delivers over 4,700 contact days 
with communities and visitors to the National Park and in particular encourages young people to 
discover and enjoy the National Park. 

 
Marketing, website and social media – Work through new media and with our partners at 
Northumberland Tourism to enhance awareness and increase visitor numbers and spend in 
Northumberland by 6% between 2013 and 2016.  Visits and spend in the National Park to increase 
by 6% to contribute to this target.   
 
We will:  
 

 Improve our own marketing, website and social media channels to engage audiences and 
promote ‘Welcoming Park’ programmes which help visitors plan their visits by developing 
itineraries and promoting what can be seen and done in the National Park. 
 

 Further develop our electronic communications infrastructure and  the skills of our staff, 
members, and volunteers to actively engage audiences and communicate via these new media, 
and; 

 

 Work with other National Park Authorities to promote greater public awareness and 
understanding of the UK National Parks, and encourage a more diverse range of visitors. 

 
  

Resources to deliver priorities: 

 

£1,336,5
00 

£951,000 £955,300 

2013-14 2014-15 2015-16 

What success will look like: 
 

 ‘The Sill’ centre will open in 2016 attracting 
over 80,000 visitors each year. 
 

 Between 2013 and 2016 we will deliver 2,000 
days per annum of volunteering and 
careership participation. 

 

 30 Young Champions will have been recruited 
and trained. Collectively these champions will 
have engaged a further 1,200 young people. 

 

 4,700 engagement days in events via ‘The Sill’ 
project by 2016. 

 

 Visitor numbers and spend to the National 
Park will increase by 6% by 2016 (1.36m 
visitors and £62.3m in 2012). 
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2. A Distinctive Place 
‘Our aim is to manage, conserve and enhance the distinctive natural and cultural qualities of the 
National Park’ 
 
Policy framework – To ensure the special qualities of the National Park are clearly reflected within 
the Authority’s own policy framework and the policies of others.   
 
We will: 
 

 Develop a Vision for the Natural Environment and a Landscape Strategy to guide the protection 
and enhancement of the natural and historic landscape of the National Park, and; 

 

 Actively influence decision makers and contribute to the development of national legislation 
which helps ensure the special qualities of the National Park are protected and enhanced. 

 
Protect and enhance the natural environment and landscape – To implement the Vision for the 
Natural Environment and Landscape Strategy to protect and enhance priority habitats and species.   
 
We will: 
 

 Continue to take a holistic National Park wide approach to agri-environment and woodland 
management schemes ensuring individual schemes combine to provide the maximum collective 
environmental benefit.  Our priority is to enhance the moorland habitats of upland heath and 
bogs, and to improve rivers and burns, native woodland, and upland hay meadows thus 
providing the conditions for priority species to thrive; 
 

 Continue our work with partners to enhance habitats and improve land management techniques 
for the benefit of priority and iconic species such as Black Grouse and Curlew; 
 

 Focus on developing and expanding our monitoring programme for priority habitats and species 
to establish the impact of agri-environment schemes and changing land management practices; 
 

 Complete phase 1 of the ‘Border Uplands’ project in 2013 to map priority habitats and identify 
opportunities to improve habitat quality and connectivity on a landscape scale, delivering 
priority actions in phase 2 of this partnership and work through the ‘Northern Upland Chain 
Local Nature Partnership’1 to share information and take advantage of opportunities for wider 
natural environment improvement and connectivity; 
 

 Engage with partners and local communities to gain dark sky reserve status for the National Park 
in 2013 and amend our planning policies to ensure our dark skies are protected, and; 
 

 Work with utilities companies to ensure that new power and telecoms cables are 
undergrounded wherever possible and 3,000 metres of existing overhead cables in sensitive 
locations are undergrounded over the next 3 years. 

 
  

                                                           
1
 Northern Upland Chain Local Nature Partnership consists of: Northumberland National Park Authority, 

Yorkshire Dales National Park Authority, North Pennines AONB, and Nidderdale AONB. 



Item 3, Appendix 1 
Draft Business Plan 2013 - 2016 

8 
Authority Meeting 20 March 2013 

Appendix 1 to Item 3 

Protect and enhance the historic environment – to conserve the built and archaeological 
environment and enhance local communities’ links with their local heritage. 
 
We will: 
 

 Complete a review of the National Park’s historic and Listed Buildings and undertake the ‘listing’ 
and ‘de-listing’ of sites and develop a register of local heritage assets to inform development and 
planning decisions; 
 

 Continue to engage volunteers via a ‘Heritage at Risk’ project to survey and undertake practical 
conservation of the National Park’s 424 scheduled monuments, reducing the percentage ‘at risk’ 
from 50% to 35% by 2016; and 

 

 Deliver a ‘Community Archaeology’ project to engage communities with their local heritage.  The 
project will include support for existing and new local archaeology groups, including establishing 
a new Young Archaeologist Club. 

 

 
 
  What success will look like: 

 Northumberland National Park will continue to 
be the most tranquil part of England.  The 
National Park will be designated as a ‘Dark Sky 
Reserve’ in 2013. 
 

 100% of Sites of Special Scientific Interest 
(SSSI) maintained in ‘favourable/improving’ 
condition and move the area in ‘favourable’ 
condition to 45% by 2016 (from 29% in 2012). 

 

 Percentage of scheduled monuments ‘at risk’ 
reduced to 35% by 2016 (from 50% in 2012). 

Resources to deliver priorities: 

 

£611,800 
£618,100 

£588,200 

2013-14 2014-15 2015-16 
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3. A Living Working Landscape for Now and The Future 
‘We will help the National Park adapt to change by applying new approaches, together with 
traditional techniques’ 
 
Sustainable land management for priority habitats – Priority habitats cover a significant 32% of the 
National Park (30% being moorland habitats) and are important for biodiversity, water management 
and carbon storage as well being important for hill farming and commercial shooting.   
 
We will: 
 

 Work with land managers to improve sustainable land management practices by helping them to 
enter the Environmental Stewardship agri-environment scheme up to its close in 2014 and, 
following this assist with gaining access to any successor scheme; 

 

 Continue to advise and support farmers within existing agri-environment schemes including 
testing new approaches and sharing learning from our monitoring work, and projects such as the 
Border Uplands (habitat improvement / connectivity) and Cheviot Futures (climate adaptation) 
projects;  

 

 Restore damaged moorland around the core sites of the Simonside Hills SAC, Harbottle moors 
and in the Cheviots; 

 

 Work with the Local Nature Partnership to map areas of high nature value farming and pilot new 
approaches to making these areas sustainable, both environmentally and economically; 

 

 Provide advice and where possible access to funding to support farm sustainability and 
diversification initiatives such as small scale renewable energy production and development of 
new products and services such as tourism provision;  and 

 

 Provide training opportunities in sustainable land management for young people through our 
career pathways programme increasing the skill pool in this area through an Upland Farming 
Traineeship project in partnership with National Park farmers. 
 

High quality watercourses – Northumberland National Park is home to the 3 cleanest rivers in 
England.  We will work with land managers, the Environment Agency and rivers trusts to maintain 
and improve the quality of watercourses by improving management of river catchments. 
 
We will: 
 

 Work with land managers to reduce erosion and diffuse pollution of watercourses by completing 
a number of pilot projects and sharing the learning.  Projects will include investigating how 
erosion from moorland tracks can be reduced and testing approaches to catchment sensitive 
farming and water quality initiatives, and; 

 

 Work in partnership to develop a catchment scale project to improve the water quality of the 
‘Roman Wall Loughs’ including Greenlee Lough which is owned and managed by the Authority. 
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Woodland – Woodland covers nearly 20% of the National Park area and is important for biodiversity, 
landscape and commercial forestry. 
 
We will: 
 

 Work with the Forestry Commission and support the management of privately owned 

woodlands to increase the amount of native broadleaved woodland by 350 hectares, and re-

profile or remove 500 hectares of plantations to reduce their landscape impact; 

 

 Identify the woodlands in the National Park that are in active management and encourage the 

use of long term management plans for those unmanaged or under-managed, and; 

 

 Work with land managers and key partners to pilot locally-focused woodfuel initiatives. 

 

Sustainable development and climate change – The National Park provides an opportunity to 
develop and showcase examples of sustainable development in practice. 
 
We will: 
 

 Continue to support innovation and testing of new approaches within the National Park to 
enhance the natural environment and improve sustainable living and business; 
 

 Deliver the Cheviot Futures climate adaptation project to pilot initiatives such as: wildfire 
prevention and training; in-river flood protection and; protection against soil erosion and embed 
the learning from the project (for example to inform agri-environment schemes), and; 

 

 Share the expertise and experience of the Authority in developing responses to carbon reduction 
initiatives and climate change adaptation to encourage wider uptake within the National Park 
and beyond. 

 
 
 
 
 
  

What success will look like: 

 70,000 ha of the National Park including 100% of 
priority habitats under positive management in 
(higher level) agri-environment schemes by 
2016 (60,800 ha and 85% priority habitats in 
2012). 
 

 65% of the length of watercourses in ‘good’ or 
‘high’ condition by 2016 (59% in 2012). 

 

 350ha of New Native Woodland planted and 
500ha of plantation re-profiled or removed 
between 2013 and 2016. 

 

Resources to deliver priorities: 

 

£758,900 

£611,700 £632,100 

2013-14 2014-15 2015-16 
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4. Thriving Communities 
‘We will contribute to the thriving and vibrant communities which have a strong sense of place and 
an economy grounded in the natural and cultural qualities of the National Park’ 
 
Community engagement – Clearly communicate with local communities and provide mechanisms to 
ensure communities are central in shaping the future of the National Park.   
 
We will: 
 

 Gain evidence of community needs and opinions by completing regular surveys on important 
issues such as housing and facilities, and a review of the authority’s approach to planning for 
local need and affordable housing; 

 

 Engage with parish councils and develop new area based forums by March 2014, and; 
 

 Hold an annual National Park Forum which will allow the public and stakeholders to directly 
inform and shape the future work of the Authority. 

 
Rural development – Continue to be an active advocate on behalf of National Park communities and 
businesses to support rural growth and development.  We will: 

 

 Continue to campaign to secure further rural development initiatives, the provision of good 
quality telecoms and broadband to the National Park’s communities, and improvements in rural 
energy supply especially to those households currently off electricity and gas mains supplies, 
and; 

 

 Directly deliver rural development and community support initiatives where we are best placed 
to do so. 
 

Support for local communities and business – Continue to support communities and business 
through our area based staff teams.  We will: 
 

 Allocate a minimum of £500,000 of our own funds over the three years of the Business Plan and 
gain access to EU Rural Development Programme funding to support local businesses and 
communities, and; 

 

 Maintain vibrant communities by providing advice, expertise, support and funding to 
communities and businesses with the aim of widening opportunities for employment and social 
sustainability. 
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Positive planning service – Continue to operate a planning service that positively supports the 
environmental, economic, and social sustainability of the National Park and positively enables 
sustainable development. 
 
We will: 
 

 Review the housing needs of the National Park and promote opportunities for new housing to 
encourage young families to live and work in the National Park; 

 

 Support local communities to develop their own parish or neighbourhood plans if they wish to 
do so; 

 

 Continue to operate a cooperative and efficient development management service.  We aim to 
deal with all pre-application enquiries within 28 days and all planning applications within 8 
weeks.2  Our target is to ensure that at least 80% of pre-applications and full applications are 
dealt with within these timescales in each year of the Business Plan, and; 

 

 Run a series of ‘planning surgeries’ across the National Park each year where a planning officer 
will visit communities to answer any questions that residents or businesses may have on 
planning issues in order to maintain high levels of public engagement and trust in the planning 
system. 

 
  

                                                           
2
 Except for ‘major’ applications where our target is 13 weeks.  Major applications are rare within the National 

Park. 

What success will look like: 
 

 50% of National Park residents agree that the 
Authority listens and responds to residents 
opinions (from 27% in 2011). 
 

 By 2016, 95% of businesses and households 
within the National Park are able to access 
affordable broadband and speeds of at least 
12Mb download. 

 

 Economic activity rate of 75% in the National 
Park is maintained. 

 

 The age profile of National Park residents 
indicates a decrease in outward migration of 
young people and adults of working age. 

Resources to deliver priorities: 

 

£307,500 

£230,300 £234,400 

2013-14 2014-15 2015-16 
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5. A Valued Asset 
‘We will help ensure the National Park is valued as a local, regional and national asset, with influence 
beyond its boundaries, and that is worth looking after now and for generations to come’ 
 
Communicate the value of the National Park to policy and decision makers – The National Park 
adds significant value to the economy and image of the North East as well as wider natural services. 
 
We will: 
 

 Work through the English National Park Authorities Association to capture the economic value of 
the National Parks, and raise the profile of the economic contribution of the rural business and 
visitor sectors of the National Park; 

 

 Work with partners to quantify the ‘eco-systems’ services provided by the National Park and  
raise the awareness of the importance of the ‘eco-systems’ services provided by the National 
Park for the nation including: clean drinking water; capture and slow release of rain water to 
alleviate downstream flooding problems; carbon capture and storage, and; the opportunities to 
improve the publics’ health and wellbeing from visiting the National Park, and; 

 

 Actively inform the County Councils Local Development Framework to help ensure the 
importance of gateway towns in supporting National Park communities, and major development 
outside of the National Park does not detract from the special qualities of the National Park. 

 
Communicate the wider benefits of landscape scale partnership initiatives – Government 
recognises the value for the nation  of working in partnership at a landscape scale and of the 
connectivity of nature across large areas. 
 
We will: 
  

 Ensure that the benefits of landscape scale initiatives such as: the Northern Upland Chain Local 
Nature Partnership; the Border Uplands habitat connectivity project, and; the Cheviot Futures 
climate adaption project are clearly identified and communicated in order to inform future 
approaches. 

 
Focused advocacy and partnership working – The National Park Management Plan tasks the 
National Park Authority and its partners to become effective advocates for the National Park and its 
communities. 
 
We will: 

 

 Further focus and deepen our partnership and advocacy arrangements through the National 
Park Management Plan Partnership; 
 

 Work with the North East Farming and Rural Advisory Network to deliver effective advocacy for 
the Park, the uplands and upland communities;   

 

 Work with the North East Local Enterprise Partnership to ensure rural areas are included in 
economic development plans;   
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 Work with local educational institutions and training providers to engage young people and to 
provide career pathways; and 

 

 Work in partnership with the Youth Hostel Association to deliver ‘The Sill’ project. 
 

 

 

 

 

 

 

 

 

 

 

 

  

What success will look like: 
 

 Enhanced awareness of the value of the 
National Park to the region and the nation. 
 

 The County Council Local Development 
Framework recognises the role of gateway 
towns and the impact of significant 
development outside the National Park. 

 

 Management Plan partners are actively 
delivering the aims of the Northumberland 
National Park Management Plan. 

 

 National policy development continues to 
recognise the policy implications for National 
Parks, including the needs of upland and deep 
rural communities 

Resources to deliver priorities: 

 

£295,400 
£298,700 

£308,600 

2013-14 2014-15 2015-16 
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6. An Excellent Organisation 
‘We will be an efficient, effective and inclusive organisation achieving through partnerships and will 
strive for excellence’ 
 
Invest in our staff and volunteers – With a reduced number of core staff we will ensure that our 
staff and volunteers are well trained and able to meet today’s and tomorrow’s challenges.   
 
We will: 

 

 Maintain our ‘Investors in People’ award and increase investment in staff training by up to 33% 
per annum for a fixed three-year period to improve professional, commercial and project 
management skills; 
 

 Achieve staff survey scores and staff attendance rates in the top 25% nationally by targeting 
activity to improve staff understanding of their role, managing demands, and providing peer 
support; 

 

 Demonstrate our commitment to providing career pathways for young people by providing 
employment and volunteering opportunities across the delivery of the  Authority’s work  and; 

 

 Continue to develop and embed volunteering into the delivery of the Authority’s work and 
increase the number of annual volunteer days by 25% by 2016. 

 
Income generation – Broaden the Authority’s income base from more commercial activities. 
 
We will: 
 

 Aim to develop the commercial activities in order to raise £150,000 from sources other than 
central government by April 2016, and; 
 

 Ensure our estate is managed for the maximum public benefit, including renting further spare 
offices to partners and private sector companies. 
 

Environmental footprint – Continue to deliver excellence and demonstrate leadership through our 
own environmental performance.  
 
 We will: 

 

 Maintain the 40% reduction in our CO2 footprint and embed the energy usage reductions and 
real financial savings, and; 

 

 Communicate the environmental benefits and cost savings of improving our performance. 
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Streamlined governance – Ensure efficient and effective governance.   
 
We will: 
 

 Reduce the number of board members from 22 to 18 by April 2014 and ensure all our local 
communities and stakeholders are served by good two-way communications to and from our 
members; and 
 

 Continue to review our governance structures to ensure they are as effective and efficient as 
possible. 

 
Effective communication – Use the most appropriate media channels to reach our target audiences 
with key messages about the National Park and the Authority.   
 
We will: 
 

 Maximise the benefits from new technologies and social media to achieve efficient and effective 
communications particularly in supporting our priority of engaging young people, and; 

 

 Ensure that all residents and the wider public receive accurate, timely and helpful information 
describing the work of the Authority, our plans, and performance.   

 

 Share, celebrate and communicate the successes of the Authority, our partners, and local 
communities and businesses in helping us make the National Park a better place to live, work 
and visit. 

 
Effective and value for money –  Ensure external audit reports continue to provide a high level of 
assurance that the Authority’s use of public funds is efficient and effective, that is by doing the right 
things, in the right way and at the right time. 
 
 

 

 

 

 

 

 

What success will look like: 
 

 Maintain our Investors in People award and 
staff satisfaction to benchmark in the top 25% 
nationally (Health and Safety Executive survey) 
in three priority areas. 
 

 Increase the number of annual volunteer days 
by 25% to 1,850 by 2016 (from 1,480 in 2012). 
 

 Generate £150,000 of new sources of income. 

Resources to deliver priorities: 

 

£296,400 

£290,700 

£302,200 

2013-14 2014-15 2015-16 


