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NORTHUMBERLAND NATIONAL PARK AUTHORITY 

 
PAY PROTECTION POLICY 

 

INTRODUCTION 
 
The purpose of the Pay Protection Scheme is to provide an initial period of protection 
during which an employee is able to adjust to a reduction in earnings.  This policy 
should be read in conjunction with the Redundancy and Redeployment Policy. 
 
 
ELIGIBILITY 
 
Subject to the provisions of the paragraph relating to the obligations of the employee 
(below), the scheme shall apply where an employee is redeployed.  The employee 
shall receive either the rate of pay applicable to the new post or "protected pay", 
whichever is the greater. 
  
This scheme shall not apply where the employee:- 
 

a) fails to undertake to serve in any reasonable occupation and in any reasonable 
location; or, 

b) fails to comply with the obligations set out in this policy; or, 
c) is redeployed or suffers a reduction of hours in consequence of a capability or 

disciplinary matter; or, 
d) voluntarily takes up a post with a lower salary or fewer hours (unless the 

employee was redeployed) 
 

N.B. This scheme does not apply in cases where an employee’s hours are reduced.  
 
PROTECTED PAY 
 
“Protected pay" shall be “cash protected pay” for a maximum of 12 months and limited 
to 1 salary band. For example if someone at band 6 is redeployed to a band 4 role, 
they will be pay protected at the top of band 5. 
 
Increments will not be awarded. Cash protected pay will be the average earnings 
arising from basic salary. 
 
For staff who work on the basis of a seasonal rota, the protected pay will be worked out 
on an average of 52 weeks. 
 
 
 
 
 
 



 

  
   

OBLIGATIONS OF THE EMPLOYER AND EMPLOYEE 
 
It is the intention of the Authority that staff who are subject to the Pay Protection 
Scheme will be supported to find suitable alternative employment which would reduce 
or end the requirement for pay protection at the earliest opportunity. 
 
Whilst an employee is in receipt of protection the obligations listed below will apply:- 
 
a) an employee who has been redeployed must continuously and conscientiously 

undertake the full duties and responsibilities of the new post without extra 
payment; and, 

 
b) the employee must make serious and conscientious efforts to secure 

appointment to any suitable vacancy which would reduce or end the 
requirement to pay protection; and, 

 
c) the employee must co-operate with all reasonable measures designed to 

enable the Authority to reduce the cost of protected pay. 
 
In the event of a Leadership Team decision that an employee was not meeting the 
above obligations, all entitlements under this policy shall cease and the employee's 
pay and conditions of service shall be those pertaining to the new circumstances of the 
job. 
 
Where entitlement has been lost under the provisions of the preceding paragraph the 
employee shall not be re-considered for protected pay unless there is further 
redeployment.  In such circumstances, the level of protected pay shall be calculated 
afresh. 
 
GENERAL 
 
Employees who are members of the Local Government Pension Scheme should seek 
advice from the Pensions Section, Northumberland County Council, regarding the 
pensions options available in these circumstances. 
 
Any circumstances which arise which are not specifically covered by this scheme will 
be referred to, and be subject to the discretion of, the Head of Corporate Services (or 
the Chief Executive for posts above Band 6). 
 
An employee who considers that the terms of this policy have been unfairly or 
improperly applied in relation to his or her own particular circumstances may appeal to 
the Standards and Appeals Committee. 
 


