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1 INTRODUCTION 

Our approach to developing your internal audit plan is based on analysing your corporate 

objectives, risk profile and assurance framework as well as other, factors affecting 

Northumberland National Park Authority in the year ahead, including changes within the sector.  

 

The Corporate Plan identifies 
the performance of the 
Authority and sets the 

priorities for the current year.  
Streams of work are 

prioritised under the following 
aims: 

 
1. A Welcome Park 
2. A Distinctive Park 
3. A Living, Working 

Landscape For Now and for 
the Future 

4. Thriving Communities 
5. A Valued Asset 

6. An Excellent Organisation 

 
 

The organisation’s 
Management Plan (2016 to 
2021) sets out its vision as: 

 
 

The Park will be a truly 
welcoming and distinctive 

place, easily accessible to all. 
It's inspiring and changing 

landscapes, characterised by 
open spaces, tranquillity, 

diverse habitats, geology and 
rich cultural heritage, will be 

widely recognised and 
valued. The living, working 
landscape will contribute 

positively to the well-being of 
the thriving and vibrant 

communities in and around 
the Park. 

 

The Sill: National 
Landscape 

Discovery Centre is 
a £14.2m initiative 
with the YHA. The 
Centre is due to 

open in the Summer 
of 2017.  
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2.1 Risk management processes 

We have evaluated your risk management processes and consider that we can place reliance on your risk registers to 

inform the internal audit strategy.  We have used various sources of information (see Figure A below) and discussed 

priorities for internal audit coverage with the following people:  

 Chief Executive 

 Director of Corporate Services 

 Head of Finance 

 Finance Manager 

Based on our understanding of the organisation, the information provided to us by the stakeholders above, and the 

regulatory requirements, we have developed an annual internal plan for the coming year and a high level strategic 

plan (see appendix A and B for full details).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure A: Sources considered when developing the internal strategy 

 

2 DEVELOPING THE INTERNAL AUDIT STRATEGY 

We use your objectives as the starting point in the development of your internal audit plan. 

Assurance 

journey for the 

audit plan 

Emerging 
issues in 
the sector 

Risk 
register 

Board 
reports 

Finance 
and Audit 
Group 
requests 

Business 
Plan 

Requests 
from 
management 

Previous 
IA findings 
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2.2 How the plan links to your strategic objectives  

The organisation's strategic objectives are articulated in its Business Plan and consist of the following priorities: 

 Natural Environment 

 

 The Sill: National Landscape Discovery Centre 

 

 A Park Authority for the Future 

In 2017 / 2018 we will specifically review the cash handling and operational systems that underpin the delivery of The 

Sill: National Landscape Discovery Centre.  Our Supporting Systems review will ensure procured systems are 

aligned and their intended benefits are being realised to ensure the anticipated 100,000 visitor expectations are met 

and the organisation has a better understanding of its customers. 

Our review of The Sill: National Landscape Discovery Centre Cash Handling will ensure that appropriate policies have 

been developed and are applied consistently in practice to ensure all monies due to the organisation are received and 

contribution to the organisation diversification of income sources.    

Area Reason for inclusion or exclusion in the audit 

strategy 

 

Sill Activities The Sill: National Landscape Discovery Centre is due to open in the Summer of 

2017.  Due to the importance of the Centre, an allocation of days has been included 

in each year of this internal audit strategy.  

Recruitment and Retention The organisation has experienced difficulties in the appointment of some roles and in 

particular around individuals who can combine the role of marketing / social media 

strategies.  Although this has been deemed an isolated incident in terms of a skills 

shortage in this area. 

Health and Safety There are no specific health and safety issues for the organisation as an employer; 

however, it is acknowledged that health and safety concerns may increase due to the 

anticipated footfall from the opening of The Sill: National Landscape Discovery 

Centre. The organisation’s Leadership Team are reviewing call outs in the 

countryside and are mapping trends to identify potential issues. 

General Data Protection 

Regulations (GDPR) 

The GDPR will come into effect in May 2018 and RSM will consider the 

organisation’s readiness for compliance with the Act.  This will be undertaken by 

specialists at RSM in 2017 / 2018, and it will be undertaken outside of the internal 

audit strategy.  

Consultancy Review The position of internal audit in 2017 / 2018 is to consider the operational activity of 

The Sill: National Landscape Discovery Centre.  In previous strategies, internal audit 

has provided significant consultancy input to reflect the stage and development of 

The Sill: National Landscape Discovery Centre. 

 

As well as assignments designed to provide assurance around specific risks, the strategy also includes: an Finance 

and Audit Group allocation, time for tracking the implementation of actions and an audit management allocation. Full 

details of these can be found in appendices A and B. 
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2.3 Working with other assurance providers 

The organisation is reminded that internal audit is only one source of assurance and through the delivery of our plan 

we will not, and do not, seek to cover all risks and processes within the organisation.  

We will however continue to work closely with other assurance providers, such as external audit to ensure that 

duplication is minimised and a suitable breadth of assurance obtained.    
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3.1 Fees 

Our fee to deliver the plan is £8,970 (excluding VAT). Please see appendix A for full details. 

3.2 Conformance with internal auditing standards 

RSM affirms that our internal audit services are designed to conform to the International Standards for the 

Professional Practice of Internal Auditing and the International Professional Practices Framework (IPPF) as published 

by the Global Institute of Internal Auditors (IIA).  Further details of our responsibilities are set out in our internal audit 

charter within appendix C. 

Under the standards, internal audit services are required to have an external quality assessment every five years. Our 

Risk Assurance service line commissioned an external independent review of our internal audit services in 2016 to 

provide assurance whether our approach meets the requirements of the IPPF. 

The external review concluded that “there is a robust approach to the annual and assignment planning processes and 

the documentation reviewed was thorough in both terms of reports provided to audit committee and the supporting 

working papers.” RSM was found to have an excellent level of conformance with the IIA’s professional standards. 

3.3 Conflicts of interest 

We are not aware of any relationships that may affect the independence and objectivity of the team, and which are 

required to be disclosed under internal auditing standards.  

3 YOUR INTERNAL AUDIT SERVICE 

Your internal audit service is provided by RSM Risk Assurance Services LLP. The team will be led 

by Rob Barnett as your Head of Internal Audit, supported by Philip Church as your client manager. 
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In approving the internal audit strategy, the Group is asked to consider the following: 

 Is the Finance and Audit Group satisfied that sufficient assurances are being received within our annual plan (as 

set out at appendix A) to monitor the organisation’s risk profile effectively? 

 Does the strategy for internal audit (as set out at appendix B) cover the organisation’s key risks as they are 

recognised by the Finance and Audit Group? 

 Are the areas selected for coverage this coming year appropriate? 

 Is the Finance and Audit Group content that the standards within the charter in appendix C are appropriate to 

monitor the performance of internal audit? 

It may be necessary to update our plan in year, should your risk profile change and different risks emerge that could 

benefit from internal audit input. We will ensure that management and the Finance and Audit Group approve such any 

amendments to this plan. 

4 FINANCE AND AUDIT GROUP REQUIREMENTS 
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Audit Objective of the review   Fee per audit Proposed timing 

Risk and Core Assurance reviews 

Learning from 

Procurement 

This review will be performed by our procurement 

consultants and consider if the current practices and 

approaches to procurement are appropriate. 

 

Due to the consultancy nature of this review no 

internal audit opinion will be provided.   

£2,070 July 2017 

Cash Handling Phase 1  

 

Aligned to the increase in footfall generated by The 

Sill: National Landscape Discovery Centre, we will 

review the organisation’s cash collection procedures 

to determine if they are fit for purpose and reflect 

best practice.  This will also consider cash handled 

by volunteers. 

 

Phase 2 

 

We will consider the application of the cash handling 

procedures and confirm appropriate evidence is in 

place to support the collection and banking of cash.  

We will also consider if no sales or voids are 

supported by appropriate authorisation.  

 

In addition, we will review the outsourced cater’s 

procedures to ensure the Park receives all monies 

due.  The contract between the organisation and the 

cater is based on commission (gross percentage of 

sales). 

£2,760 

 

 

 

Phase 1 – July 2017 

 

 

 

 

Phase 2 – January 

2018 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX A: INTERNAL AUDIT PLAN 2017/18 
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Audit Objective of the review   Fee per audit Proposed timing 

Supporting 

Systems 

SR04: Fail to build on / maintain Confidence, 

Satisfaction and Trust of stakeholders 

To support the increase in demand generated by The 

Sill: National Landscape Discovery Centre, the 

organisation has procured a number of systems that 

are key to maximising the potential of the Centre.  

The organisation has procured a CRM, EPOS and 

online booking systems. 

Our review will consider if the new systems are 

beginning to deliver their intended benefits, does 

over control exist and are the systems being used 

consistency by staff.  In addition, we will consider the 

plans in place to address weaknesses identified in 

the functionality and user ability of the systems.  

£2,300 November 2017 

Other internal audit activity 

Follow Up of 

Previous Internal 

Audit 

Recommendations 

To meet internal auditing standards, and to provide 

assurance on action taken to address 

recommendations previously agreed by 

management. 

 

The areas of coverage and number of 

recommendations reviewed will be discussed and 

agreed with management. 

£460 February 2018 

Management  This will include: 

 Annual planning 

 Preparation for, and attendance at, Finance and 

Audit Group 

 Regular liaison and progress updates 

 Liaison with external audit and other assurance 

providers 

 Preparation of the annual opinion 

£1,380 Throughout the year 
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Proposed area for coverage Internal audit coverage  2017/18 2018/19 2019/20 

Risk Themes 

The organisation’s strategic 

themes will be discussed 

annually with the Chief 

Executive, Director of Corporate 

Services, Head of Finance and 

Finance Manager.  Our audit 

work will be based on these 

discussions and reflect the risk 

profile of the organisation, 

SR01: Inability to Recruit and Retain the right staff 

(including Executive & Board) 

   

SR02: Unable to Manage Our Financial Position    

SR03: Unable to adapt to Local / National 

Government Changes 

   

SR04: Fail to build on / maintain Confidence, 

Satisfaction and Trust of stakeholders 

   

SR05: Inability to identify and/or maximise 

opportunities to increase Awareness of the Park to 

Sustainably grow as a tourist destination 

   

SR06: Fail to identify and / or maximise 

opportunities to improve Community Engagement 

   

SR07: Inability to design & implement sustainable 

Improvement strategies 

   

SR08: Fail to ensure effective Governance 

arrangements in place 

   

SR09: Health and Safety - Fail to manage Health & 

Safety effectively 

   

Core Assurance 

Human Resource Management 

– Staff Development and 

Recruitment. 

It is essential that appropriate training and 

development is provided to staff to ensure they are 

retained.  As the organisation has access to levy 

funding, we will consider how these funds will be 

maximised. 

   

Learning from Procurement A review to confirm the organisation's approach to 

procurement is sufficient and the most efficient. 

   

Sill: New ways of working As The Sill: National Landscape Discovery Centre 

will be opened in the Summer 2017, an operational 

audit will be undertaken each year to confirm the 

organisation’s policies and procedures are being 

adhered to. 

 

In 2017 / 2018 we will consider the organisation’s 

cash collection procedures and the impact of The 

Sill on operational delivery. 

   

APPENDIX B: INTERNAL AUDIT STRATEGY 2017 – 
2020 
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Proposed area for coverage Internal audit coverage  2017/18 2018/19 2019/20 

Information Technology It is essential that the organisation has a robust IT 

infrastructure and systems in place to meet the 

needs of the organisation. 

 

In 2017 / 2018 we will review the systems in place 

to support the operational delivery of The Sill: 

National Landscape Discovery Centre and that 

intended benefits are beginning to be realised. 

   

Key Financial Controls Annual audit to provide assurance over the 

operation of controls within the financial processes.  

Each year we will discuss with the Head of Finance 

the area of coverage. 

 

In 2017 / 2018 we will consider the handling of 

cash.  This has been highlighted above under the 

Sill: New ways of working. 

   

Other Internal Audit Activity     

Follow Up of Previous Internal 

Audit Recommendations 

To meet internal auditing standards, and to provide 

assurance on action taken to address 

recommendations previously agreed by 

management. 

   

Management  This will include: 

 Annual planning 

 Preparation for, and attendance at, Finance 

and Audit Group 

 Regular liaison and progress updates 

 Liaison with external audit and other assurance 

providers 

 Preparation of the annual opinion 
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APPENDIX C: INTERNAL AUDIT CHARTER 

Need for the charter 

This charter establishes the purpose, authority and responsibilities for the internal audit service for Northumberland 

National Park Authority. The establishment of a charter is a requirement of the International Standards for the 

Professional Practice of Internal Auditing and approval of the charter is the responsibility of the Finance and Audit 

Group.  

The internal audit service is provided by RSM Risk Assurance Services LLP (“RSM”). 

We plan and perform our internal audit work with a view to reviewing and evaluating the risk management, control and 

governance arrangements that the organisation has in place, focusing in particular on how these arrangements help 

you to achieve its objectives. The internal audit function is required to comply with the mandatory elements of the 

Institute of Internal Auditors (IIA) International Professional Practices Framework (IPPF) as follows: 

 Core principles for the professional practice of internal auditing 

 Definition of internal auditing 

 Code of ethics; and 

 The Standards  

An overview of our client care standards are included at appendix D of the internal audit strategy plan for 2017 – 2020. 

Mission of internal audit 

As set out in the IPPF, the mission articulates what internal audit aspires to accomplish within an organisation. Its 
place in the IPPF is deliberate, demonstrating how practitioners should leverage the entire framework to facilitate their 
ability to achieve the mission. 

“To enhance and protect organisational value by providing risk-based and objective assurance, advice and 

insight”. 

Independence and ethics  

To provide for the independence of internal audit, its personnel report directly to the Rob Barnett (acting as your head 

of internal audit). The independence of RSM is assured by the internal audit service reporting to the Chief Executive, 

with further reporting lines to the Director of Corporate Services and Head of Finance. 

The head of internal audit has unrestricted access to the Chair of the Finance and Audit Group to whom all significant 

concerns relating to the adequacy and effectiveness of risk management activities, internal control and governance 

are reported. 

Conflicts of interest may arise where RSM provides services other than internal audit to Northumberland National Park 

Authority. Steps will be taken to avoid or manage transparently and openly such conflicts of interest so that there is no 

real or perceived threat or impairment to independence in providing the internal audit service. If a potential conflict 

arises through the provision of other services, disclosure will be reported to the Finance and Audit Group. The nature 

of the disclosure will depend upon the potential impairment and it is important that our role does not appear to be 

compromised in reporting the matter to the Finance and Audit Group. Equally we do not want the organisation to be 

deprived of wider RSM expertise and will therefore raise awareness without compromising our independence. 

https://na.theiia.org/standards-guidance/mandatory-guidance/Pages/Core-Principles-for-the-Professional-Practice-of-Internal-Auditing.aspx
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Responsibilities  

In providing your outsourced internal audit service, RSM has a responsibility to: 

 Develop a flexible and risk based internal audit strategy with more detailed annual audit plans. The plan will be 

submitted to the Finance and Audit Group for review and approval each year before work commences on delivery 

of that plan. 

 Implement the internal audit plan as approved, including any additional tasks requested by management and the 

Finance and Audit Group. 

 Ensure the internal audit team consists of professional audit staff with sufficient knowledge, skills, and experience. 

 Establish a quality assurance and improvement program to ensure the quality and effective operation of internal 

audit activities. 

 Perform advisory activities where appropriate, beyond internal audit’s assurance services, to assist management in 

meeting its objectives.  

 Bring a systematic disciplined approach to evaluate and report on the effectiveness of risk management, internal 

control and governance processes.  

 Highlight control weaknesses and required associated improvements together with corrective action recommended 

to management based on an acceptable and practicable timeframe. 

 Undertake follow up reviews to ensure management has implemented agreed internal control improvements within 

specified and agreed timeframes. 

 Report regularly to the Finance and Audit Group to demonstrate the performance of the internal audit service. 

Authority 

The internal audit team is authorised to: 

 Have unrestricted access to all functions, records, property and personnel which it considers necessary to fulfil its 

function. 

 Have full and free access to the Finance and Audit Group. 

 Allocate resources, set timeframes, define review areas, develop scopes of work and apply techniques to 

accomplish the overall internal audit objectives.  

 Obtain the required assistance from personnel within the organisation where audits will be performed, including 

other specialised services from within or outside the organisation. 

 

The head of internal audit and internal audit staff are not authorised to: 

 Perform any operational duties associated with the organisation. 

 Initiate or approve accounting transactions on behalf of the organisation. 

 Direct the activities of any employee not employed by RSM unless specifically seconded to internal audit. 
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Reporting  

An assignment report will be issued following each internal audit assignment.  The report will be issued in draft for 

comment by management, and then issued as a final report to management, with the executive summary being 

provided to the Finance and Audit Group.  The final report will contain an action plan agreed with management to 

address any weaknesses identified by internal audit.  

The internal audit service will issue progress reports to the Finance and Audit Group and management summarising 

outcomes of audit activities, including follow up reviews.  

As your internal audit provider, the assignment opinions that RSM provides the organisation during the year are part of 

the framework of assurances that assist the board in taking decisions and managing its risks. 

As the provider of the internal audit service we are required to provide an annual opinion on the adequacy and 

effectiveness of the organisation’s governance, risk management and control arrangements. In giving our opinion it 

should be noted that assurance can never be absolute. The most that the internal audit service can provide to the 

board is a reasonable assurance that there are no major weaknesses in risk management, governance and control 

processes. The annual opinion will be provided to the organisation by RSM Risk Assurance Services LLP at the 

financial year end. The results of internal audit reviews, and the annual opinion, should be used by management and 

the Board to inform the organisation’s annual governance statement.  

Data protection 

Internal audit files need to include sufficient, reliable, relevant and useful evidence in order to support our findings and 

conclusions. Personal data is not shared with unauthorised persons unless there is a valid and lawful requirement to 

do so. We are authorised as providers of internal audit services to our clients (through the firm’s terms of business and 

our engagement letter) to have access to all necessary documentation from our clients needed to carry out our duties. 

Fraud  

The Finance and Audit Group recognises that management is responsible for controls to reasonably prevent and 

detect fraud. Furthermore, the Finance and Audit Group recognises that internal audit is not responsible for identifying 

fraud; however internal audit will be aware of the risk of fraud when planning and undertaking any assignments.  

Approval of the internal audit charter 

By approving this document, the internal audit strategy, the Finance and Audit Group is also approving the internal 

audit charter. 
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APPENDIX D: OUR CLIENT CARE STANDARDS  

 Discussions with senior staff at the client take place to confirm the scope six weeks before the agreed audit start 

date 

 Key information such as: the draft assignment planning sheet are issued by RSM to the key auditee four weeks 

before the agreed start date  

 The lead auditor to contact the client to confirm logistical arrangements two weeks before the agreed start date. 

 Fieldwork takes place on agreed dates with key issues flagged up immediately. 

 A debrief meeting will be held with audit sponsor at the end of fieldwork or within a reasonable time frame. 

 Two weeks after a debrief meeting a draft report will be issued by RSM to the agreed distribution list. 

 Management responses to the draft report should be submitted to RSM. 

 Within three days of receipt of client responses the final report will be issued by RSM to the assignment sponsor 

and any other agreed recipients of the report. 
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Rob Barnett, Head of Internal Audit 

Robert.Barnett@rsmuk.com 

Tel: 07791 237658 

 

Philip Church, Client Manager 

Philip.Church@rsmuk.com 

Tel: 07528 970082 

 

 

FOR FURTHER INFORMATION CONTACT 

mailto:Robert.Barnett@rsmuk.com
mailto:Philip.Church@rsmuk.com

