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Item 3: Business Plan 2013 to 2016 and Strategic Risk Register 

 
1.  Purpose of the Report 
 
1.1  This report seeks member approval for the Business Plan for the three years 

commencing 1st April 2013. The Authority is also asked to endorse the accompanying 
Strategic Risk Register which identifies and aims to manage the key risks which 
could have significant impact on the successful delivery of the Business Blan. 

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Approve the 2013 to 2016 Business Plan as at Appendix 1; 
b) Set the risk appetite as described in paragraphs 6.1 to 6.3; and 
c) Approve the Strategic Risk Register as at Appendix 2. 
 

3.  Implications 
 
3.1 Financial 

The Three Year Business Plan sets the framework of the Authority’s three year 
financial plan. All the financial implications are therefore within the Three Year 
Financial Plan (see item 2 on this agenda). 

The Strategic Risk Register includes actions to reduce the likelihood and impact from 
a detrimental financial occurrence and thus is a critical support for the Three Year 
Financial Plan.  

The risk appetite has been adjusted for 2013 to 2016 to reflect the significant change 
in the Authority’s operating capacity following cuts in core funding of over 30%. 

3.2 Equality 

The priorities in the Three Year Business Plan are consistent with those in the 
previous priority setting process which were subject to an equality impact 
assessment. Therefore the Authority is advised that there are no new equality 
implications.  

4. Background 
 
4.1  The National Park Authority works in partnership with key organisations to deliver the 

aims of the National Park Management Plan. The Business Plan sets out how the 
Authority, not its partners, will deliver those elements of the Management Plan where 
the Authority has agreed to lead or contribute. 

4.2  In Autumn 2012, members of the Authority confirmed the Authority’s strategic 
priorities which should inform the development of the next three-year business plan 
as follows: 

1. Land Management – work with farmers, foresters, other land managers and 
partners to enhance and protect the special qualities of Northumberland National 
Park including its tranquillity, biodiversity and its beautiful and historic 
landscapes.  
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2. Rural Development – support communities and businesses to develop 
enterprises which make the national park a better place to live in and work in.  

3. Youth Engagement – support young people to find pathways into employment 
which make use the special qualities of the national park. 

4. The Sill - Work to develop a nationally significant visitor experience centre in the 
Hadrian’s Wall area focussed on the landscape of the national park.  

4.3  The development of the Business Plan has been subject to staff consultation and has 
been developed alongside discussions with key partners with regard to the ongoing 
delivery of the Management Plan. The resulting draft Business Plan has been used 
to set the three year financial plan. 

4.4  Once approved, the Three Year Business and Medium Term Financial Plans will lead 
to annual budget plans and annual corporate plans which identify the key actions and 
targets for the staff, volunteers and use of financial resources. 

4.5   A Human Resource Framework has been drafted to support staff and member 
development, and other human resources activity to support the delivery of the 
Business Plan priorities. 

5. Strategic Risk Register 

5.1  Development of the Strategic Risk Register has involved assessment of the external 
circumstances most likely to impact positively and negatively on the Authority’s 
delivery of the Three Year Business Plan. Alongside this, an analysis of the 
organisation’s strengths and weaknesses was completed. 

5.2  As  a  result, eight key risks have been identified: 

(1) 10% loss of core funding 

(2) Loss of opportunity from national programmes and initiatives 

(3) Planning reforms 

(4) Design of the new rural development programme 

(5) Inability to generate significant additional commercial income 

(6) National Parks becoming less relevant / valued by society 

(7) Ineffective community infrastructure in the Park 

(8) Resilience of rural communities to climate change issues, such as flash 
flooding and wild fires 

5.3  Appendix 2 provides the full detail of the Strategic Risk Register. This process 
identifies those risks (‘Primary Risks’) which, because of their likely impact on the 
delivery of the Business Plan, will be regularly reported to members as part of the 
half-yearly performance updates.  
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6. Risk Appetite 

6.1  It is proposed that the Authority retains its existing framework for ranking and scoring 
the strategic risks using the probability and likelihood matrices in the attached 
Strategic Risk Register. 

6.2  Following the significant budget cuts, the Leadership Team believe there is limited 
room for manoeuvre within very tight staffing and financial constraints. As a result it is 
suggested the Strategic Risk Matrix should adjust the Authority’s risk appetite in 
order to prioritise scarce management resource on the most probable risks. The 
following tables illustrate the suggested changes from the 2010 to 2013 Strategic 
Risk Matrix to the new proposed 2013 to 2016 Strategic Risk Matrix.  

 

 

6.3  Thus areas where the impact is ‘moderate’ and the probability of occurrence is either 
‘likely’ or ‘almost certain’ will receive active management from the Leadership Team. 
Whereas under the previous model only impacts which were ‘major’ or ‘catastrophic’ 
were subject to high levels of management action. In order to prioritise the much 
reduced management capacity, risks which have a ‘rare’ probability of occurrence 
are no longer considered appropriate for Leadership Team management. These risks 
will be managed during the course of day to day operational delivery. 
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7. Opportunities  

7.1  In developing the Strategic Risk Register the analysis of the wider environment  and 
assessment of organisational strengths and weaknesses also identified areas of 
opportunity which, if harnessed, will greatly assist the delivery of the 2013 to 2016 
Business Plan. These key opportunities were in the areas of: 

(1) Government focussing on rural growth including the new Rural Development 
Programme for England 2014 to 2020. 

(2) The continuing ability to borrow at low interest rates. 

(3) Heritage Lottery Fund support for the development phase of the Sill and the 
potential of further funding to follow. 

(4) Effective public / private / volunteer partnership working combined with 
access to up to £2m of Defra funding to roll-out effective broadband solutions 
to the National Park’s communities in 2014 and 2015 

(5) Northumberland National Park’s tranquillity and special qualities offering 
opportunities for the visitor such as Dark Skies, cycling, riding and shooting 

(6) The Local Nature Partnership providing opportunities for long-term good 
practices in nature conservation / land management 

(7) The Natural Environment White Paper and its support for enhancing and 
conserving the special qualities of the National Park 

(8) Technological changes, including social media, which make direct virtual one-
to-one communications with key audiences, stakeholders and partners far 
more effective 

7.2 Where appropriate these opportunities are built into the Business Plan to ensure staff 
and other resources are deployed to enable the Authority to maximise their positive 
impact. 

 

 

 

Contact Officer: 
For further information contact Stuart Evans, Head of Corporate Services and 
Monitoring Officer on 01434 611527 or e-mail: stuart.evans@nnpa.org.uk  
 
Background papers  
None 

 


