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Appendix 2 
 

Sustainable Development Fund Panel - Terms of Reference 

 
The role of the Sustainable Development Fund Panel (hereafter “the Panel”) is to provide an 
independent review of all strategic Sustainable Development Fund (hereafter “SDF”) applications 
put forward for funding by Northumberland National Park Authority (hereafter “the Authority”). 
 
The function of the Panel is: 
 

 To appraise proposed project applications requesting greater than £5,000; 

 To discuss the relative merits of every application in a fair, impartial and democratic 
manner; and 

 To make funding decisions for the Sustainable Development Fund. 
 
Membership 
 
Total Membership:    8 
 
Independent Members:   6 
Authority Members:    2 
 
Quorum:     3 
 
Term of Appointment 
 
Independent Members 4 x 2 years of active SDF meetings (8 years maximum) 
 
Authority Members:   Annually, appointed from the Authority 
 
Elections 
 
Chair:      Biennially 
Vice Chair:     Biennially 
 
Elections to be held on the first meeting after 1st April every second-year (i.e. 2012, 2014, 2016). 
The Panel shall appoint its own members to serve as Chair and Vice Chair. In the interests of 
good governance, the maximum term for members serving as either Chair or Vice Chair will be 4 
years. Panel members are responsible to the Chair of the Panel in the first instance. 
 
Roles and Responsibilities 
 
The duties of the Chair are as follows: 
 

 To work with the Funding Officer to discuss the overall SDF performance and the support 
from the Authority and the Panel; 

 To prepare for meetings by reading the paperwork in advance, relaying any initial 
questions arising back to the Funding Officer, allowing time for an answer to be sought; 

 To facilitate and contribute to the discussions in the pursuit of agreed outcomes; 

 To ensure that all project proposals are sufficiently appraised; 

 To facilitate a vote if there is a split decision, but not cast a vote in the first instance; 

 To cast the deciding vote in the event that there is a split vote; 

 To summarise each funding decision for the Funding Officer, clarifying the reasoning; 

 To act as a first point of contact for the rest of the Panel; 
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 To represent the Panel outside of meetings as and when required (e.g. to the Authority 
and the Appeals Panel); 

 To champion the achievement of sustainable development in and around 
Northumberland National Park; and 

 To undertake any other suitable SDF duties as determined by the Head of Partnerships 
and Programmes. 

 
The duties of the Vice Chair are: 
 

 To substitute for the Chair in his or her absence; and 

 To act as a Panel member at all other times. 

The duties of the Panel members are: 
 

 To prepare for meetings by reading the paperwork in advance, relaying any initial 
questions arising back to the Funding Officer, allowing time for an answer to be sought; 

 To contribute to the discussions in the pursuit of agreed outcomes; 

 To vote if there is not a general consensus; 

 To contribute towards the funding decisions for the SDF; 

 To utilise the Chair as a first point of contact in most circumstances; 

 To champion the achievement of sustainable development in and around 
Northumberland National Park; and 

 To undertake any other suitable SDF duties as determined by the Head of Partnerships 
and Programmes. 

 
Notes 
 

 All Panel members must adhere to the Authority Member Code of Conduct; 

 Meetings to make funding decisions will be held approximately every 3 months in and 
around Northumberland National Park; 

 Depending on the individual circumstances, in the event of 2 consecutive non-
attendances by any given Panel member, the Authority reserves the right to terminate a 
member’s appointment; 

 In the event that a Panel member is connected to the project proposal, they must declare 
an interest. It is the members responsibility and the Code of Conduct defines whether the 
interest is sufficient enough to be excluded from the meeting; 

 Travel expenses will be paid to all Panel members by the Authority, after the legal 
paperwork is undertaken; 

 If new information comes to light following a Panel approval the Panel will be asked 
reconsider that decision. 

 Any Panel member may resign at any stage during their term by notifying the Funding 
Officer in writing; and 

 Depending on the individual circumstances, the Authority reserves the right to give notice 
to any Panel member who does not adhere to the Terms of Reference. 
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Delegated Decision-Making 
 
Northumberland National Park Authority has been empowered by the Panel to make delegated 
funding decisions. 
 
The function of delegated decision-making is: 
 

 To appraise project applications requesting more than £2,000 and up to and including 
£5,000; 

 To discuss the relative merits of every application in a fair and impartial manner; and 

 To make funding decisions for the Sustainable Development Fund. 
 
Membership 
 
Total Membership:     2 
 
Authority Staff:       2 
 
Term of Appointment 
 
Authority Staff:      Continuous 
 
Notes 
 

 The Chair will be notified of all new projects before the funding decisions take place. 

 Funding decisions of up to and including £2,000 will be made by the Funding Officer. 

 Funding decisions that are greater than £2,000 and up to and including £5,000 will be 
with the agreement of the Head of Partnerships and Programmes. 

 Funding decisions will be made within 28 days of the application being submitted. 

 The Panel will be notified of all delegated decision-making outcomes by the Funding 
Officer at the next Panel meeting.  

 Any potentially sensitive or strategic applications will be redirected to the Panel at the 
discretion of the Head of Partnerships and Programmes. 



Authority Meeting 12 September 2012  
Item 4 Appendix 2 

Page 4 of 4 

 

Sustainable Development Fund Appeals Panel 
 

The function of the Sustainable Development Fund Appeals Panel is: 
 

 To review adherence to the processes and procedures of the Sustainable Development 
Fund; 

 To appraise contested project applications made by the Sustainable Development Fund 
Panel only; 

 To discuss the relative merits of every application in a fair, impartial and democratic 
manner; and 

 To make funding decisions for the Sustainable Development Fund. 
 
Membership 
 
Total Membership:     3 
 
Panel Chair:      1 
Authority Staff:       2 
 
Quorum:      3 
 
Term of Appointment 
 
Chair:       Biennially 
Authority Staff:      Continuous 
 
Notes 
 

 The non-voting Chair of the Panel will advise 2 representatives of the Authority 
Leadership Team, not including the Head of Partnerships and Programmes. 

 The decision of the Appeals Panel is final. 
 
Appeals Procedure 
 

Appeals are only permitted in the following circumstances: 
 

 The applicant is refused funding; 

 The applicant is offered less funding than what was requested; or 

 The applicant is offered full funding with project-specific terms and conditions that the 
applicant wishes to amend or remove. 

 

Notes 
 

 The applicant reserves the right to make an appeal at any time within 56 days after the 
date that the funding decision was made. In the event that this date is passed, an appeal 
will not be considered; 

 The Funding Officer will write to the applicant after the original funding decision is made 
with a brief explanation of the reasoning; 

 Upon receipt of this literature the applicant must formally write to the Funding Officer 
detailing their response to the reasoning; 

 The Funding Officer will arrange an Appeals Panel within 28 days of the receipt of the 
response; and 

 The Funding Officer will write to the applicant with their decision and a brief explanation 
of the reasoning. 

 On value for money grounds, no appeals are considered for decisions of £5,000 or less 
which are made under the delegated decision making process. 


