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Item 4  NATIONAL PARK MANAGEMENT PLAN ACTION PLAN 2013/14 

 

1.  Purpose of the Report 
 
1.1  This report seeks approval for the publication of the fourth Action Plan for the 

Northumberland National Park Management Plan covering the period April 2013 to 
end March 2014.  

2.  Recommendations 

2.1  The Authority is recommended to: 

a) approve the National Park Management Plan Action Plan 2013/14 at 

Appendix 1 to Item 4 for publication on the Authority’s website, and; 

b) endorse the Authority led actions for development of the Corporate Plan 

2013/14. 

 

3.  Implications 

 
3.1 Financial 

 The Heads of Department have considered the National Park Management Plan 
Action Plan 2013/14, alongside preparing the budget plan, ensuring budgetary 
requirements are indentified and included as necessary.  All financial implications are 
therefore reflected within the budget plan. 

3.2 Equality 

The National Park Management Plan was subject to an equality impact assessment. 
The Action Plan includes a number of key actions and monitoring information which 
will help ensure a focus on equality is maintained through the implementation 
process.  

 

4. Background  
 
4.1  Following the adoption of the National Park Management Plan in 2009 the 

Management Plan Partnership has continued to meet to identify actions and monitor 
the delivery of the Management Plan. The Action Plan (Appendix 1 to Item 4) 
provides the detailed actions for the National Park Authority and its partners to 
deliver the objectives of the Management Plan during the year to 31 March 2014.  

4.2  In February 2013 the Management Plan Partnership endorsed the draft Action Plan, 
to enable the actions identified within it to be included within partners corporate work 
programmes and the Authority’s Corporate Plan. 

4.3  Not all partners have completed their corporate and business planning to date and 
whilst the Action Plan has been endorsed for approval, some of the detail on 
implementation may need to change in line with individual partner plans 

5. Summary of Actions 

5.1  The 2013/14 Action Plan contains a broad range of actions to deliver the five aims of 
the National Park Management Plan. There are 155 actions in the Action Plan and 
this is broadly similar to previous years, with 72 actions (46%) identified by partners.  
The 83 actions identified for the Authority to lead will form the basis for the 2013/14 
Corporate Plan. 
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5.2  The Authority’s Corporate Plan 2013/14 will also contain actions that deliver our sixth 
aim to be ‘An Excellent Organisation’.  Actions will include increasing investment in 
staff training, improving governance arrangements, improving IT and 
communications infrastructure, and actions to develop corporate communications. 

5.3  Authority led actions within the Action Plan demonstrate a strong fit with the priorities 
of land management, rural development, youth engagement, and ‘the Sill’ as set out 
in the draft Business Plan 2013/16 (Item 3 on the meeting agenda). 

6. Monitoring 

6.1  Progress on the achievement of the Management Plan outcomes and objectives is 
reported half yearly to the Authority, with a full year review included within the State 
of the National Park report. 

7. Conclusion   

7.1  It is encouraging that partners remain strongly committed to delivering the National 
Park Management Plan especially at a time when the Authority is having to scale 
back its delivery.  Many of our partners also face significant ongoing change making 
commitment to action less certain than in the past.  Maintaining the partnership 
approach is however central to the delivery of the Management Plan and places the 
Authority and its partners in a strong position to report on progress and to inform the 
future review of the Management Plan. 

Contact Officer: 
For further information contact David Richardson, Performance Officer on 01434 
611559 or e-mail: david.richardson@nnpa.org.uk    
 

Background papers  
Northumberland National Park Management Plan (2009) 
National Park Management Plan Annual Action Plan 2010/11 
National Park Management Plan Annual Action Plan 2011/12 
National Park Management Plan Annual Action Plan 2012/13 
State of the National Park Report 2011/12 
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