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Item 4    MEMBER JOB ROLES AND REVISION TO THE SCHEME OF DELEGATION  
 
1.  Purpose of the Report 
 
1.1  This report asks the Authority to update its Scheme of Delegation in relation to new 

terms of reference for administering the Sustainable Development Fund and to 
formally define job descriptions for a number of specific member roles as requested 
at the Authority Annual Meeting on 13 June 2012. 

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Approve the suggested Member Job Roles and Descriptions as described 

in Appendix 1 and confirm the appointment of Equalities Champion (5.4);  
b) Approve the changed arrangement for administering the Sustainable 

Development Fund as detailed in Appendix 2; and 
c)  Request that officers complete the outstanding member job roles by March 

2013 as detailed in para 5.11. 
 

3.  Implications 
 
3.1 Financial 

There are no cost implications which would arise from the recommendations within 
this report 

3.2 Equality 

There are no equality implications arising from this report. 

4. Background  
 
4.1  In 2012/13 the Authority restructured the way the members operate to become more 

cost efficient yet retain effectiveness in key areas. The aim was to reduce costs (by 
about 25%) and place less demands on and maintain effective support to the much 
reduced management complement and corporate support team.  

4.2  On 13 June 2012 at the Annual Meeting the Authority agreed its Scheme of 
Delegation in which power for taking decisions is cascaded to members, committees 
and staff. At the same meeting members were appointed to a number of specific 
roles. It was agreed that these roles would be considered by staff and where the role 
was deemed necessary a written job purpose would be drafted for the Authority to 
consider. In setting this new structure members had already agreed specific roles for: 

 Members of National Park Authorities 

 Chairman 

 Deputy Chairman 

 Chairman of Development Management 

4.3  The Leadership Team were asked to consider the existing eleven additional job roles 
to which members currently undertake. The roles are varied and consist of the 
following: 

 UK Association of National Park Authorities (Chairman of the Authority) 

 English National Park Authorities Association (Chairman of the Authority) 

 Local Government Association (2012/13 only) (Chairman of the Authority) 

 IT Champion 
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 Equality Champion 

 Sustainable Development Fund Grants Panel (2 members) 

 Historic Environment Champion 

 Design Champion 

 Campaign for National Parks representative 

 Northumberland National Park & County Joint Local Access Forum members (2) 

 Harden Quarry Liaison Committee members (2) 
 

5. Role Descriptions 
 

The Leadership Team have considered a number of these roles to date and advise 
members that: 
 
Chairman’s role 

5.1  Three of the positions are fulfilled by the Chairman of the Authority. This current 
practice is seen as effective. Noting that as part of the medium-term budget plan the 
Authority’s membership of the Local Government Association will end on 31 March 
2013 and the Authority has given notice of its intention to considering leaving the 
English National Park Authorities’ Association. 
 
Chair of Authority Review 

5.2  The revisions to this existing role include for the more independent role the Chair of 
Review has in relation to the executive and the more direct role with internal and 
external audit. 

 

Equality Champion 

5.3  Discussions have taken place with the member proposed for this role at the 
Authority’s Annual Meeting on 13 June.   

5.4  In discussions with the lead officer for Equalities and the Chief Executive (National 
Park Officer) it was agreed that this role is still necessary. Member Rev Canon G 
Usher has agreed to undertake the role. 

5.5  Members are asked to agree the job description set out in Appendix 1 to Item 4 and 
confirm this appointment.   
 

Independent Person 

5.6  The role is constained by the legislative requirements to ensure that the independent 
person is not too close to the workings of the Authority yet is knowledgeable enough 
to provide quality advice to members and the Monitoring Officer. 
 
Independent Co-opted Members of Review 

5.7  The Authority is keen to implement its findings from the local consultation on 
governance. One of the key findings was to co-opt independent people to help 
scrutinise the Authority’s work as part of the review process.  

5.8  The aim is to bring a wider level of challenge and therefore, members are asked to 
agree the proposed job role for such co-opted members to enable recruitment. 

IT Champion 

5.9  After discussions with the relevant staff, the Leadership Team conclude that there is 
no longer a need for a specific IT Champion. This role had been a requirement of the 
Implementing Government Initiative which no longer exists. 
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Overall Picture 

5.10  The details for all the revised roles (Chairman of Review, Independent Person and 
Independent Members of Review) are included in Appendix 1, alongside those 
already approved by the Authority. 
 
Outstanding member job roles 

5.11  A number of remaining role still require development by staff. These are Historic 
Environment Champion, Design Champion, Campaign for National Parks 
representative, Northumberland National Park and Countryside Joint Local Access 
Forum representatives (2) and Harden Quarry Liaison Committee (2).   

5.12  Since we are likely to be more than half-way through the year before these roles can 
be defined members are asked to receive the details of these job roles at the March 
2013 Authority meeting to be implemented from the June 2013 Annual meeting. 

6. Sustainable Development Fund  

6.1  Officers responsible for the Sustainable Development Fund (SDF) would like 
members to consider revisions to the governance arrangements for the Panel. The 
main proposed changes are: 

a. To reduce the number of members from 10 to 8; 
b. To reduce the Quorum from 4 to 3; 
c. To limit the time period for Authority and Co-opted members to 2 periods of 4 

years (i.e. 8 years maximum) instead of 3 periods of 3 years (i.e. 9 years 
maximum); 

d. To require all co-opted SDF Panel members to sign-up to the Authority’s 
Member Code of Conduct;  

e. Depending on the individual circumstances, in the event of 2 consecutive non-
attendances by any given Panel member, the Authority reserves the right to give 
notice to the member in question; and 

f. Limit the right to appeal to only those decisions made by the Sustainable 
Development Fund Panel and not to the delegated decisions to officers for 
smaller grant offers. 
 

6.2  Members are also asked to endorse the Sustainable Development Fund Panel's 
terms of reference for the officer-led appeals panel and the delegated grant process. 
All the relevant details are shown in Appendix 2. 

6.3  The proposed changes are set-out in-line with the reduction in the number of 
members overall in-line with staff capacity and will enable efficient and effective 
operation of SDF. 

7. Conclusion  

As a result of changeover of key staff in 2012 and other demands placed on the 
management team it has not been possible to fully complete the exercise of updating 
member job roles. The changes suggested to members enable some areas to 
progress in a timely manner. 

Contact Officer: 
For further information contact Stuart Evans, Head of Corporate Services and 
Monitoring Officer on 01434 611527 or e-mail: stuart.evans@nnpa.org.uk 
 
Background papers: None 
 


