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Item 4   REVIEW PANEL UPDATE:  7

TH
 FEBRUARY 2012  

 

1.  Purpose of the Report 
 
1.1  This report informs Members of the Authority of the findings of the Review Panel 

meeting of 7 February 2012, seeks endorsement of the actions proposed or currently 
underway to address the recommendations made in respect of the Change 
Management Process.  This report also sets out guidelines for the new review 
processes to be undertaken by the Authority from April 2012. 

2.  Recommendations 

2.1  The Authority is recommended to: 

a) endorse the recommendations of the Review Panel meeting of 7
th

 February 

2012; and  

b) note the actions proposed or currently underway to address the 

recommendations as set out in Appendix 1 to Item 4 in respect of the 

Change Management Process; and 

c) endorse the guidelines for future review processes set out in Appendix 2 to 

Item 4. 

 

3. Implications 

Financial 
3.1 There are currently no known financial implications within this report which are not 

reflected within the proposed medium term budget plan.    The proposal to seek 
external support (where required) to support staff remaining with the Authority may 
require additional financial resources. It is anticipated this can be met from the 
existing budget for career transition support.  

Equalities 
3.2 The findings and recommendations of the Review Panel, together with the on-going 

and proposed actions, will have a positive impact on the Authority implementing, 
measuring and communicating its planned actions in respect of its Equality duties. 

4. Background 
 
4.1  On 7

th
 February 2012, the Review Panel met to review: 

- Change Management Process 
- Learning Lessons from the Review Panel 

 
4.2 The findings and recommendations of the Review Panel in respect of the Change 

Management Process are set out in Appendix 1 to Item 4. 
 
4.3 A set of guidelines recommended by the Review Panel are set out at Appendix 2 to 

Item 4. 
 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer), 
on 01434 611514 or e-mail: tony.gates@nnpa.org.uk   

 

Background papers: 
Review Panel 7 February 2012: Reports and Minutes  
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Appendix 1 to Item 4 

 

Item 

 

Findings/Recommendations 

Actions Underway or 

Planned 

Lead Officer(s) Target Date for 

Completion 

Change 

Management 
 Tony Gates and Steve Gray, as 

Change Manager, be commended for 
the professional manner they carried 
out the change processes. 
 

 Noted with thanks.  N/A  Complete 

  Consider how the role of Change 
Manager is to be provided when Steve 
Gray leaves the Authority in March 
2012. 

 Leadership Team to 
consider. 

 Tony Gates  March 2012 

  Consider a single point of 
communication of information and 
decision during a change process, as 
differences in ability among Managers 
is apparent. 
 

 Chief Executive to 
consider future 
approach. 

 Identify possible 
development needs. 

 Tony Gates  Ongoing 
from March 
2012 

  Future change processes should be 
quicker as extended periods for staff 
leaving, and extending some elements 
of the changes (Visitor Centres), may 
have an extended impact on staff 
morale. 
 

 Leadership Team and 
Members to consider 
in future change 
processes. 

 Tony Gates  On-going 
 

  Provision be made to support staff 
staying with the Authority who have 
been impacted by colleagues leaving. 

 External Mentor to 
work with 
individual/groups of 
staff to assess need. 

 Provision for external 
support. 

 Colum  
Goodchild 
(Volunteer 
Mentor) 

 April 2012 
 
 

 April 2012 
onwards 
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Item 

 

Findings/Recommendations 

Actions Underway or 

Planned 

Lead Officer(s) Target Date for 

Completion 

  The Authority should carefully assess 
its capacity and match this with an 
appropriate work programme, and 
create a positive environment where 
doing less, but well, is valued. 

 To be undertaken as 
part of 2012 Corporate 
Planning Review . 

 Leadership 
Team and 
individual Heads 
of Department 

 April 2012 

  A review should be undertaken to 
assess if the changes implemented are 
achieving the stated objectives, e.g., 
enabling Authority. 

 To be agreed.  Tony Gates  August 2012 

  Staff need to have an 
acknowledgement from the Authority of 
the difficult changes which they have 
experienced.  A note to this effect 
should be sent from the Chair of the 
Review Panel. 

 Note from the Chair of 
the Review Panel. 

 Peter Murray  Completed 

  The Review Panel noted some 
concerns at the role of the Budget 
Task and Finish Group, and ask that 
consideration should be given to how 
the membership, role and 
recommendations of Task and Finish 
Group can be clearly set out in future 

 Members and 
Leadership Team 

 Tony Gates  Ongoing 

Review  The Review Panel recommend 
guidelines be adopted for future review 
processes. 

 See Appendix 2 to 
Item 4 

  

  The Review Panel recommend a 
development session for Members on 
review processes 

 To be agreed  Stuart Evans  May 2012 
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Northumberland National Park Authority 

 

Draft Guidelines for Review Processes 
 
 
1.0 Introduction 

 
1.1 The Northumberland National Park Authority has undertaken its review and scrutiny 

functions through a separate Review Panel from the late 1990s. 
 

1.2 Originally a ‘light touch’ review of what was working and what was not working, the 
review process has more recently been linked to the Authority’s Corporate Planning, 
internal audit and corporate risk planning, with findings and proposed actions 
reported regularly to the Authority. 

 
1.3 In the National Park Authority Performance Assessment in 2005 and 2010, the role 

of the Review Panel has been cited as a positive process and model of best practice. 

 
1.4 The Review Panel has developed a positive ‘high challenge/high support’ culture and 

is well respected within the Authority. 

 
1.5 From 1

st
 April 2012 the review function will transfer to the full Authority.  The Draft 

Guidelines below capture what has emerged as best practice from the operation of 
the Review Panel and it is recommended that the Authority adopt these guidelines 
for future review processes. 

 
2.0 Guidelines for Review Processes 

 

2.1 Link to Corporate Planning and Assurance Framework 

 Reviews should continue to form part of the corporate planning, internal audit 
and strategic risk setting processes.  The specific role of Reviews should be to 
complement the existing internal audit and other assurance regimes and thus 
avoid unnecessary duplication. 

 In order to facilitate this a forward programme (at least annual, but preferably up 
to 18 months) of reviews should be set alongside the internal audit plan. 

 
2.2 Leading the Review – Focus and key Lines of Enquiry 

 

 A member of the Authority should establish the focus for each review and the key 
lines of enquiry to be pursued.  The nominated member should also agree the 
detailed agenda for the review meeting and any associated field visits. 

 The Chief Executive, or where delegated the Head of Department, should 
continue to assist the nominated member with the above tasks. 

 The review should move beyond a report but rather seek to achieve a further 
degree of insight, i.e. drilling down or across beyond a narrow subject matter. 
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2.3 The Culture of Review 

 

 The Review process should, in order to facilitate positive learning, maintain an 
open and supportive culture based on ‘no blame’, where members and officers 
are working as one team to build a high degree of trust. 

 Good practice and achievement, as well as opportunities for improvement, 
should be equally valued and highlighted. 

 Findings should be evidenced based and should reflect a common understanding 
between members, officers and external contributors and co-optees. 

 
2.4 Format of Reviews 

 

 A consistent format for structured and focussed report writing, together with 
checking of reports for balance and accuracy of information, should be 
maintained. 

 Presentation of reports by the relevant officer (directly undertaking the role/work 
being reviewed) should form the first element of the review. 

 Partners, customers or other relevant experts or observers should be invited to 
contribute evidence to the review or co-opted onto the review team as 
appropriate and as agreed by the member leading the review. 

 Field visits, where appropriate, should be part of the review process as this can 
add value to the level of insight and understanding and contribute to an open, 
positive and team approach. 

 Where necessary a review may be undertaken in private. 

 
2.5 Feedback 

 

 Immediate feedback should be provided to staff and other contributors to a 
review. 

 Timely and publicly available (as appropriate) findings and action points from 
review should be provided. 

 The operation and impact of the review process should regularly be reviewed by 
the Authority to assess whether it is adding value to learning and the work of the 
Authority. 
 

 


