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1 INTRODUCTION 

This document sets out the approach we have taken to develop your internal audit strategy for 2013/14 to 

2015/16 and the annual plan for 2013/14.  

1.1 Role of Internal Audit 

Internal auditing is an independent, objective assurance and consulting activity designed to add value and 

improve an organisation’s operations. It helps an organisation accomplish its objectives by bringing a 

systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control 

and governance processes.   

(Definition of Internal Audit: Institute of Internal Auditors) 

In line with the requirements of the International Standards, published by the Institute of Internal Auditors, we 

perform our internal audit work with a view to reviewing and evaluating the risk management, control and 

governance arrangements that the organisation has in place, focusing in particular on how these 

arrangements help Northumberland National Park Authority to achieve its objectives. The opinion may also 

be used by the Board to support its Annual Governance Statement. This is achieved through a risk-based 

plan of work, agreed with management and approved by the Authority. 

2 DEVELOPING THE INTERNAL AUDIT STRATEGY 

2.1 Issues influencing Internal Audit coverage 

The organisation’s objectives are the starting point in the development of our strategy for delivery of internal 

audit services. 

Appendix A reflects the range of potential issues that may affect the organisation. These were used to focus 

our conversations along with the organisation’s assurance priorities with the senior management team on 

where our work would be most effective.  

In preparing your strategy and more detailed operational plan we have met with: 

 Director of Corporate Services 

 Interim Finance Manager 

 Chair of Review 

The key areas are summarised below: 

Key Areas discussed with Management and their impact on the 2013/2014 plan 

1 

We have deferred the planned review of Corporate Governance.  The outcome of the DEFRA review 
of governance arrangements of National Parks in order to increase local accountability did not 
materialise and impact on the organisation.  As such the risk has been removed from the Strategic 
Risk Register. 

2
. 

We have deferred the planned review of Business Continuity Planning at the request of the client.  
Business continuity arrangements have not been fully implemented into the organisation’s activities.  
The planned review will take place in 2014/15 to allow for systems and processes to be fully 
embedded.   

3
. 

Income Generation review has been included in the 2013/14 plan to reflect the shortfall of income 
generated in 2012/13 and to consider the robustness of estimates made to offset further funding 
reductions.  This will address the new risk detailed in the Strategy Risk Register:  ‘There is a risk the 
Authority will be unable to generate 50% more income resulting in less on-going resources for priority 
areas.’ 

 

The strategy is set out in Appendix A, with the more detailed annual plan for 2013/14 set out at Appendix B.   
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As well as assignments designed to provide assurance or advisory input around specific risks, the strategy 

includes: 

 a contingency allocation, which will only be utilised should the need arise, for example, for unplanned 

and ad-hoc work and will be subject to prior approval by the Audit Committee; 

 a follow-up allocation, which will be utilised to assess the degree of implementation achieved in relation 

to recommendations agreed by management during the prior and current financial year and will serve to 

inform the adequacy of the organisation’s own recommendation tracking process; and 

 an audit management allocation, used at Partner and Manager level for quality control, client and 

External Audit liaison and for preparation for and attendance at Audit Committee. 

2.2 Working with other assurance providers 

We intend to meet with the External Auditor to confirm the scope of the work in the areas of financial control 

to ensure they can continue to place their planned level of reliance on our work for 2013/2014. 

The Audit Committee are reminded that internal audit us only one source of assurance and through the 

delivery of our plan we will not, and do not, seek to cover all risks and processes at the organisation.  We will 

however seek to work closely with other assurance providers, such as External Audit to ensure that 

duplication is minimised and a suitable breadth of assurance obtained.    

 

3 INTERNAL AUDIT RESOURCES 

3.1 Your Internal Audit Team 

Your internal audit team is led by Patrick Green as Head of Internal Audit. 

Your Client Manager is Sue Turner supported by Philip Church as Assistant Manager. 

We are not aware of any relationships that may affect the independence and objectivity of the team, and 

which are required to be disclosed under auditing standards. 

3.2 Internal Audit Fees 

The fee for your internal audit service for 2013/14 is £8,541.   

 

4 CONSIDERATIONS FOR THE AUDIT COMMITTEE 

 Does the Strategy for Internal Audit (as set out at Appendix A) cover the organisation’s key risks as they 

are recognised by the Authority? 

 Does the detailed internal audit plan for the coming financial year (as set out at Appendix B) reflect the 

areas that the Authority believes should be covered as priority?  

 Is the Authority satisfied that sufficient assurances are being received by the organisation to monitor the 

organisation’s risk profile effectively, including any emerging issues / key risks (see Appendix A) not 

included in our annual plan? 
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APPENDIX A:  UPDATED STRATEGY FOR INTERNAL AUDIT 2013/14 – 2015/16 

Risk Based Assurance 

Auditable Areas Risks  Previous 
Coverage 

2013/14 2014/15 2015/16 

Financial Planning and 
Budgetary Control 

There is a risk that Defra 
applies further across the board 
cuts to national park grants of a 
further 10%. 

New Strategic Risk 1 

2011/12 
Green 



  

Relationship with Key 
Partners 

National Policies and 
Programmes disadvantage 
Northumberland National Park. 

 

New Strategic Risk 2 

2011/12  
Green  

  

Planning Application There is a risk planning reforms 
reduce the National Park 
Authority’s ability to manage 
development and infrastructure 
opportunities leading to 
damage to special qualities of 
the national park. 

New Strategic Risk 3 

-   

Action Areas  There is a risk Defra chose a 
risk averse and ‘one-size fits all’ 
national approach to delivering 
the 2014 to 2020 Rural 
Development Programme at the 
expense of the bottom-up local 
LEADER approach. 

 

New Strategic Risk 4 

2010/11  
Green  

  

Income Generation 

 

There is a risk the Authority will 
be unable to generation 50% 
more income resulting in less 
on-going resources for priority 
areas. 

New Strategic Risk 5 

-   

Corporate Communication There is risk that national parks 
become less relevant to society 
leading to a long-term decline in 
visitors and appreciation of the 
need to support rural areas and 
their communities. 

New Strategic Risk 6 

2012/13 

Advisory 

  

Relationship with Key 

Partners 
There is a risk social, economic 
and technological changes 
reduced the effectiveness of 

2011/12  
Green 
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Auditable Areas Risks  Previous 
Coverage 

2013/14 2014/15 2015/16 

community infrastructure in and 
around the national park 
making it less attractive place to 
live in, work in and visit. 

New Strategic Risk 7 

Carbon Reduction 

Programme 
There is risk that climate 
change, including flash flooding 
and wild fires, reduces the 
resilience of rural communities 
and businesses in the national 
park. 

New Strategic Risk 8 

2010/11 – 
Green  

  

Financial Controls (including work allowing greater external audit reliance on our work) 

Systems Source of Requirement Previous 
Coverage 

2013/14 2014/15 2015/16 

General Ledger and 
Treasury Management 

External audit want to place 
reliance on testing undertaken 
by internal audit and the 
organisation needs to ensure it 
has robust systems in place to 
support the key financial 
process. 

2011/12 – 
Green

  

Procurement, Purchasing 
and Payments 

2012/13 

Amber/Gre
en 

  

Payroll and Expenses 2011/12  
Green 



  

 

Core Assurance 

Auditable Areas Risks  Previous 
Coverage 

2013/14 2014/15 2015/16 

Risk Management Risk Management is a core 
component of the organisation’s 
internal control system and as a 
means of addressing and 
monitoring the key risks that 
threaten the attainment of 
business objectives. 

2009/10 
Assurance 
Stocktake

  

Operational Audit Operational audits have been 
completed previously.  The 
allocation for 2013/14 has been 
included at the request of the 
Authority and the scope will be 
determined in consultation with 
Authority members. 

2012/13 
Corporate 
Communic

ation - 
Advisory 
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Auditable Areas Risks  Previous 
Coverage 

2013/14 2014/15 2015/16 

Business Continuity 
Planning 

Business continuity planning 
(BCP) has become a key focal 
point for businesses in the 
wake of high profile disasters 
and the increased visibility of 
threats such as terrorism and 
disease pandemics. Planning 
for such eventualities as well as 
the day to day risks that may 
affect services is an important 
business process involving key 
employees from across the 
organisation to embed BCP into 
the organisational control 
framework. 

2009/10 – 
Adequate 

  

Business Planning and 
Performance Management 

In the current environment the 

organisation needs a Business 

Plan that is direct, targeted and 

explicitly linked to the long term 

financial forecast and available 

resources. 

Measuring and monitoring 
performance across the 
organisation is a means of 
assessing whether targets are 
being met and objectives 
achieved. 

2008/09  

Adequate  

  

 

Other Internal Audit Activity 

Auditable Areas Risks  Previous 
Coverage 

2013/14 2014/15 2015/16 

Follow Up To meet the internal auditing 

standards and to provide 

management with on-going 

assurance regarding 

implementation of 

recommendations. 

2012/13 
Adequate 
Progress 

  

Audit Management This will include: 

 Annual planning 

 Preparation for, and 
attendance at, the Authority 
meeting 

 Regular liaison and 
progress updates 

 Liaison with external audit 

Preparation of the annual 
internal audit opinion 

-   
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APPENDIX B:  INTERNAL AUDIT PLAN 2013/2014 
 

Audit Internal Audit Coverage Internal 
Audit 
Approach 

Audit 
Days  

Proposed 
Timing 

 

Authority 

Assurance and Advisory Work to Address Specific Risks 

Financial 
Planning, 
Budgetary 
Control 
including 
Income 
Generation 

This will include: 

Financial Planning and Budgetary 
Control 

 Setting and approval of the 
Financial Plan. 

 Setting and approval of the 
annual budget. 

 Monitoring of the budget and 
monthly reports issued to budget 
holders. 

 Variance analysis. 
 Preparation and reporting of the 

management accounts. 
 In-year reforecasting. 

Income Generation 

 The process for identifying 
potential sources of income, 
including the basis of selection 
and the justification based on 
targets which had not been met in 
2012/13. 

 The identification and setting of 
income sources at Directorate 
level and how they have been 
feed into the budget setting 
process. 

 Review of contingency 
arrangements in case income 
targets are not achieved. 

 Monitoring towards the 
achievement of income targets to 
the Leadership Team and the 
Authority. 

Assurance 4 TBC June 2014 

Compliance 

Risk 
Management 

This will include a review of the 
organisation’s revised Strategic Risk 
Register and consider: 

 The development, identification 
and approval of the Strategic Risk 
Register. 

 How the Strategic Risk Register 
links to the organisation’s 
Business Plan. 

 Horizon scanning. 
 Monitoring and report on risk and 

changes in risk impact/likelihood. 

How assurance are received to 
confirm the controls in place are 

Assurance 3 TBC June 2014 
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Whilst every care has been taken to ensure that the information provided in this report is as accurate as possible, based on the information provided and documentation 

reviewed, no complete guarantee or warranty can be given with regard to the advice and information contained herein.  Our work does not provide absolute assurance 

that material errors, loss or fraud do not exist.   

This report, together with any attachments, is provided pursuant to the terms of our engagement. The use of the report is solely for internal purposes by the management 

and Board of our client and, pursuant to the terms of the engagement, it should not be copied or disclosed to any third party or otherwise quoted or referred to, in whole 

in part, without our written consent. No responsibility to any third party is accepted as the report has not been prepared, and is not intended for any other purpose. 

© 2012 - 2013 RSM Tenon Limited 

The term "partner" is a title for senior employees, none of whom provide any services on their own behalf. 

RSM Tenon Limited is a subsidiary of RSM Tenon Group PLC. RSM Tenon Group PLC is an independent member of the RSM International network. The RSM 

International network is a network of independent accounting and consulting firms each of which practices in its own right. RSM International is the brand used by the 

network which is not itself a separate legal entity in any jurisdiction.  

RSM Tenon Limited (No 4066924) is registered in England and Wales.  Registered Office 66 Chiltern Street, London W1U 4GB. England 

operating effectively to manage the 
risk. 

Operational 
Audit 

Operational audits have been 
completed previously.  The allocation 
for 2012/13 has been included at the 
request of the Authority and the 
scope will be determined in 
consultation with Authority members. 

TBC 3 TBC June 2014 

Performance 
Management 

This review will consider the 
measuring and monitoring of 
performance across the organisation 
and its strategic partners to assess 
whether targets are being met and 
objectives achieved. 

Assurance 3 TBC June 2014 

Other Internal Audit Coverage 

Follow Up To meet internal auditing standards 
and to provide management with on-
going assurance regarding 
implementation of recommendations. 

Follow up 
review 

1 On-going June 2014 

Management This will include: 

 Annual planning. 

 Horizon scanning between the 
client and the Senior 
Manager/Assistant Manager.  

 Preparation for, and attendance 
at, Authority meeting. 

 Regular liaison and progress 
updates. 

 Liaison with external audit. 

 Preparation of the annual internal 
audit opinion.  

- 5 On-going - 

Total 19  


