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Item 5. HUMAN RESOURCES POLICIES UPDATE 

1.  Purpose of the Report 
 

This report advises the Authority to adopt three revised policies as part of the review 
of all human resource policies.  

2.  Recommendations 

2.1 The Authority is recommended to approve the attached HR policy documents: 

a) Redundancy and Redeployment Policy;  

b) Excess Travel Policy;  and  

c) Relocation Policy 
 

3.  Implications 

 
3.1 Financial 

There are no changes to the financial implications of these policies arising from the 
revisions and budgets remain in place as previously. 
 

3.2 Equality 

None of the policy updates will detrimentally impact on the Equality aspects of the 
current policies. 

4. Background 
 
4.1  The full suite of human resource policies is being reviewed on a phased basis. The 

process commenced at the June 2012 Authority meeting and this is the second 
tranche to be submitted to members. The intention is to ensure that all policies are 
up to date in terms of employment legislation and organisational structures / job titles 
following the recent changes in the Authority. Policies are not being re-written from 
scratch but, where possible, the opportunity will be taken to rationalise and condense 
policies with the aim of making them more user-friendly. 

4.2  Both UNISON and the Leadership Team have been consulted during the process.  
The attached policies were submitted to the Leadership Team who sought 
clarification on whether any comments had been received from staff or UNISON. It 
was confirmed that all three policies were reviewed by staff, including the UNISON 
members and no comments were received. The policies are therefore recommended 
by the Leadership Team for approval by members. 

4.3  During the reviews, support and advice is being sought where necessary from: 

 the Authority’s human resource advisors at Newcastle City Council; 

 Advisory, Conciliation and Arbitration Service; and 

 the Chartered Institute of Personnel and Development. 
 
4.4 Full versions of the proposed (titled ‘draft’) revised policies have been made 

available electronically to members in advance of the Authority meeting. Any 
member who requested a printed copy has been supplied with one.  Section 5 of this 
report lists the key changes made to each policy.  
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5. List of key changes 

 General 

 
5.1 The cover pages have been redesigned and any hyperlinks removed. Job titles have 

been amended e.g. any reference to ‘Directors’ has been replaced by the relevant 
‘Head of Department’. 
 

Redundancy and Redeployment Policy 

 
5.2 For greater efficiency and ease of use, three policy documents have been 

amalgamated into one shorter policy.  These are the Redeployment Policy, the 
Redundancy Policy;  and Redeployment and Redundancy – Employee Guidelines. 

 
In the redeployment section: 

 The section and appendix referring to eligibility priority for redeployment has 
been deleted as this was designed for a large organisation, is not relevant to 
Northumberland National Park Authority and has not been used as part of the 
Authority’s past or present approach.  Eligibility for redeployment is clearly 
defined elsewhere in line with our existing practices which are to remain 
unchanged. 

 The appendix regarding definition of disability has been deleted.  Disability is 
determined by experts following a medical examination, not by a definition in 
a policy.  Typically the decision would be taken by the Occupational Health 
Service at Newcastle City Council (under our Service Level Agreement). 

 The redeployment application form has been deleted as it is not necessary as 
part of the policy. 

5.3 In reference to the Assistance to Employees section (page 11), the definition of 
guaranteed interview scheme for 6 months after redundancy has been clarified to 
state that any employees leaving the Authority no longer qualify as internal 
candidates and that it therefore applies to externally advertised posts only. Details 
regarding pay protection and excess travel have been deleted as they are covered in 
separate policies which are referenced from this policy. 

Excess Travel Policy 

5.4 The policy now clarifies that staff may claim only for additional expenditure incurred 
and that this is based on individual circumstances.  Employees are now asked to 
seek advice and clarification from the human resources team if they have any 
queries. 

Relocation Policy 

5.5 The key principles have been clarified including the maximum amount, which can be 
claimed (£8000).  This is derived from the HMRC allowance, which is unchanged.  
Greater detail has been provided on expenses, which can be claimed, including 
journey allowances when searching for accommodation.  The lodging allowance has 
been updated in line with another regional local authority (Northumberland County 
Council). 

 

Contact Officer: For further information contact Claire Somogyi, HR Officer on 
01434 611576 or e-mail: claire.somogyi@nnpa.org.uk   

Background papers:  Three draft HR policies attached to report 
 


