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Item 6: HUMAN RESOURCES FRAMEWORK  

 

1.  Purpose of the Report 
 
1.1  This report seeks approval of the Human Resources Framework document for the 

Authority.  . 

2.  Recommendations 

2.1  The Authority is recommended to approve the attached Human Resources 

Framework document. 

 

3.  Implications 

 
3.1 Financial 

The financial implications will be contained within the human resource budget 
allocation. In line with the Authority’s three year budget plan investment bids will be 
made where additional one-off resource is required to fulfil elements of this Strategy. 

3.2 Equality 

The Human Resources Framework will be used to develop policies which progress 
the Authority’s Equality objectives.  This will include working closely with the 
Authority’s Equality Forum. 

4. Background 
 
4.1  The purpose of the Human Resources Framework is to focus management and 

Human Resources activity on priority areas of work as set out in the Business Plan 
and support the Authority in taking forward its work over the medium term.  The 
Human Resources Framework was last reviewed in 2008. 

4.2  This report comes at the end of a demanding three year period in which the Authority 
was considerably downsized.  Challenges for the future include ensuring that staff 
have clarity of role and continue to receive strong peer and management support as 
demands are higher now than has been the case in the past.  The Authority’s desire 
to continue to be an expert organisation needs to be support by a robust Human 
Resources Framework and it is now appropriate to revise and update the 
Framework. 

5. Human Resources Performance 

5.1  Since 2007 the National Park Authority has been on a journey to improve the way 
the Authority is governed and led,  and to change how we work within a shared 
culture and values initiative. The results of these changes have been very favourable 
over the last five years in terms of independent assessments such as the National 
Park Authority Performance Assessments 2005 and 2011. 

 
5.2  As part of measuring the effectiveness of the Human Resources Framework all the 

Authority’s staff are regularly surveyed using the nationally recognised Health and 
Safety Executive Toolkit Survey. The results from 2007 to 2012 are shown in 
Appendix 1 to this report. The following Table illustrates the progress over the last 6 
years: 
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2007 2009 2010 2012 

Top Quartile 0 1 2 3 

Second Quartile 1 2 5 3 

Third Quartile 5 3 0 1 

Bottom Quartile 1 1 0 0 

 
5.3  This shows the Authority is now in the top quartile for 3 of the seven areas surveyed 

and has only 1 area which is not in the top half for like organisations in the UK. 
Whereas in 2007 all but 1 area surveyed was in the lower half of similar 
organisations. The fact that the last two years have seen the dramatic cuts in staff 
numbers and loss of core resources makes this progress even more impressive. 

 
5.4 The Human Resource Framework has been drafted to enable the Authority to focus 

on areas which are critical to the delivery of the business plan (such an income 
generation) and are appropriate to the anticipated climate in which the Authority will 
be operating and hence over the next three years it is suggested that: 

 

 Maintaining a top half survey result for staff demands will be challenging but 
realistic; and 

 Working in a way which aims for top quartile results for ‘Peer Support’ and 
‘Role’ will enable the Authority’s staff to focus on, and receive adequate 
support in, undertaking the new challenges ahead. 
 

7. Conclusion  

7.1 As detailed in the regular bi-annual reports to the Authority, the Human Resource 
Management function has made significant progress over recent years.  This 
updated Human Resources Framework aims to refocus the Human Resources 
Framework originally written in 2008 to ensure that the strategic direction of the 
function delivers the skills, knowledge and ways of working needed by the Authority 
now and in the future. 

 

 

 

Contact Officer: 
For further information contact HR Officer on 01434 611576 or e-mail: 
HROfficer@nnpa.org.uk or Head of Corporate Services on 01434 611527 or e-mail: 
stuart.evans@nnpa.org.uk 
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