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Item 8. MEMBERS POLICY CONFERENCE: APPROACH TO PRIORITY SETTING 

 
1.  Purpose of the Report 
 
1.1  To gain Members’ agreement on the approach to priority setting and development of 

the Authority’s next Business Plan covering the period 2013/14 to 2015/16. This 
report identifies the proposed scope of the priority setting exercise to be undertaken 
at the member’s Policy Conference on the 17th October 2012.  

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Approve a ‘limited scope’ approach for priority setting at the Members 

Policy Conference in October 2012 as outlined in paragraphs 5.1 to 5.5; and 
b) Endorse the plan to consult staff, UNISON and key groups on the ‘limited 

scope’ approach as outlined in paragraphs 6.1 and 6.2. 
  
3.  Implications 
 
3.1 Financial 

The implications of the Policy Conference will be used to revise the medium-term 
budget plan and allocate funds for investments in a new Business Plan. 

3.2 Equality 

There are no direct equality implications arising from this report. The budget 
reduction exercise was subject to an equality analysis and any significant changes 
arising from the priority setting exercise will be assessed for equality implications. 

4. Background 
 
4.1  The Authority undertook its first 3 year priority setting exercise in 2006. The exercise 

was repeated in late 2009 and resulted in the production of the Authority’s first three 
year Business Plan 2010-2013. The impact of significant (33%) budget reductions 
and the resultant organisational restructuring meant the targets within this Business 
Plan were revised downwards in December 2011. 
 

4.2  The Business Plan is a medium term plan setting out priorities, resource allocations 
and targets for the Authority aligned to, and showing how the Authority will deliver 
against the National Park Management Plan. Detailed annual work programmes are 
set out in the Corporate Plan. 
 

4.3  The basic principle is that the Authority has two Business Plans within the period of a 
National Park Management Plan. The second of these Business Plans acts as a mid-
term review of the Authority’s delivery and sets targets to close ‘gaps’ to achieving 
the aspirations of the National Park Management Plan. This second Business Plan 
also provides clear direction for the Authority’s work whilst the review of the National 
Park Management Plan is undertaken and before a new Management Plan and 
Business Plan are implemented. 
 

4.4  The Authority is due to undertake another 3 year priority setting exercise in October 
2012. However, the Authority has effectively already undertaken a priority setting 
exercise in 2011 when it agreed its priorities and organisational structure as part of 
the budget reduction decisions. Therefore a more limited review is advised. 
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5. Proposed ‘limited scope’ approach to 2012 priority setting exercise 

5.1  It is proposed that the 2012 priority setting exercise retains its primary role as a mid-
term review of the Authority’s delivery against the National Park Management Plan. 
Performance against the current Business Plan will be identified along with learning 
lessons and the remaining gaps to delivering the aspirations of the Management 
Plan. 

5.2  It is proposed that Members consider this information against the prioritisation and 
budgeting decisions made in 2011 and are asked for a steer on refining these 
priorities where necessary. The intention is to make this a positive forward looking 
exercise focused on what can be realistically achieved within our revised resourcing 
levels, rather than a full scale review less than a year after such significant changes 
have been implemented. 

5.3  The Leadership Team will use the outcome of the priority setting exercise to develop 
a draft Business Plan covering the period 2013/14 to 2015/16 for Members to 
approve at the Authority meeting in January 2013. Together with the revised 
medium-term budget plan this exercise will aim to allocate all the Authority’s 
resources.  

5.4  Importantly it is proposed that the scope of the priority setting exercise is limited to 
reviewing and refining priorities agreed in the recent budget reduction decisions, 
rather than a full blown reprioritisation as has been the case in previous exercises.  

5.5  This will help facilitate a period of stability following the implementation of such major 
changes including staff and budget reductions.  This will allow us to build positively 
on the progress the Authority is now making.  Members are asked to approve this 
‘limited scope’ approach to the exercise for these reasons. 

6. Staff and Partner Consultation 

6.1  Once Members’ have provided a steer on the scope of the priority setting exercise 
the Leadership Team will begin consultation with all staff and their union (UNISON) 
on the proposed approach.  Staff feedback will also be sought on the outcome of the 
Policy Conference, how best it can be delivered and any alternative approaches. 

6.2  Limited consultation only is envisaged with key groups via focus group meetings of 
land managers and visitor businesses unless significant changes in priorities are 
envisaged.  The results of this consultation will be used to define the new three year 
Business Plan and revise the Authority’s medium-term budget plan by the end of 
March 2013. 

Contact Officer: 
For further information contact David Richardson, Performance Officer on 01434 
611559 or e-mail: david.richardson@nnpa.org.uk 
   
Background papers: None 
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