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Item 8. Half Year Update – Delivery of Management Plan 2009 – 2014 and 

Corporate Plan 2012 – 2013 

 

1.  Purpose of the Report 
 
1.1  This report informs Members of the Authority of the half year position of the delivery 

of the Management Plan and Corporate Plan.  

2.  Recommendations 

2.1  The Authority is recommended to note the encouraging progress on delivery 

of the National Park Management Plan and the Corporate Plan, which at the 6 

month point is indicating 85% of actions in both plans are on target or are 

expected to be by the year-end. 

 

3.  Implications 

 
Financial 

3.1 There are significant financial implications from the Authority’s inability to progress a 
number of the Corporate Plan initiatives identified in paragraph 5.3. These financial 
implications estimated at £95,000 underspend by the Leadership Team have been 
reported to members as part of Item 6 ‘Half Year Budget Performance Update’ on 
this agenda.  It is estimated that there are no significant financial implications to the 
Authority from progress in delivering the Management Plan Annual Action Plan as it 
is heavily reliant on the use of partners’ resources and external funding. 

Equality 

3.2 There are no equality implications of this report.  The Management Plan and 

Corporate Planning Process have been subject to Equality Impact Assessments.  
Both the Management Plan Annual Action Plan and Corporate Plan include a 
number of key actions which help ensure a focus on advancing equality.  

4. National Park Management Plan – Annual Action Plan  
 
4.1  The Management Plan Annual Action Plan provides the detailed actions for the 

National Park Authority and its partners to deliver the objectives of the Management 
Plan during the third year to 31 March 2013.  The Management Plan Partnership, 
who prepared and agreed the Annual Action Plan have reported delivery in 
November 2012 and will meet on 6

th
 December 2012 to complete the progress 

review.  Of the 134 actions, 89 (66%) are either ‘completed / on target’, 26 (19%) ‘off 
target but will be achieved’. Only 17 (13%) ‘will not be achieved’.  There is no status 
information for 2 actions (2%) led by partners. 
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 No. of 

actions  

Completed 

/on target 

Off target 

but will 

be 

achieved 

Off target 

will not 

be 

achieved 

Status not 

available 

Welcoming Park  40 25 7 8 - 

Distinctive place  44 31 11 1 1 

Living, working  
landscape  

25 18 4 2 1 

Thriving 
communities 

18 9 3 6 - 

Valued asset  7 6 1 0 - 

 134 89 (66%) 26 (19%) 17 (13%) 2 (2%) 

 

4.2  The actions identified as being led by the Authority are discussed further in section 5 
below.  Of the 134 actions, partners are leading delivery for 53 (40%), compared to 
47% in 2011/12 and only 32% in 2010/11.  There are a number of actions excluded 
from this figure which entail significant delivery by partners but which are led by the 
Authority (e.g. delivery of the Kirknewton Conservation Area character appraisal).  
There has been significant delivery led by partners by: 

 Supporting the Tarset archive group to update the Sidwood Bastle trail 
interpretation with a VIP launch and exposure on BBC Countryfile; 

 Planting of 172ha new native woodland within the National Park; 

 The draft Preferred Options documents for County’s Core Strategy recognise 
the National Park; 

 The objectives of the National Park Management Plan are represented in the 
‘Integrated Rural Management Plan’ for the Otterburn Ranges; 

 The Border Uplands project has been established to improve priority habitat 
connectivity and improve understanding of the ‘eco-systems services’ provided 
by habitats. 

  
4.3  Five actions led by partners have been identified as unlikely to be achieved by the 

end of the year.  These are: installing interpretation at West Newton Estate as 
Higher Level Stewardship (HLS) funding was not available; facilitating school visits to 
West Newton Estate, again due to lack of HLS funding; the ‘Natural Connections’ 
project is not active in the North East region; the project to investigate forest based 
tourism around Rothbury has been suspended due to staff loss, and; a sustainable 
travel bid was withdrawn as it was unlikely to be successful and there was limited 
capacity to progress. 
 

4.4  The Management Plan Partnership will meet in February 2013 to complete the 
drafting and endorse the Annual Action Plan for 2013/14.  The Annual Action Plan 
will then be used to inform the preparation of the Authority’s Corporate Plan for 
2013/14. 

 



Item 8:  Half Year Update – Delivery of Management Plan 2009 – 2014 and Corporate 

Plan 2012 – 2013  

 

Northumberland National Park Authority: 12 December 2012 Item 8: Page 3 of 4 

5. National Park Authority – Annual Corporate Plan 

5.1  The Corporate Plan contains the Authority’s annual forward work programme.  The 
work programme details specific activities which demonstrate how Authority led 
actions within the Management Plan Annual Action Plan will be delivered. 
 

5.2  The table below identifies the status at the half year point of the 81 actions from the 
Management Plan Annual Action Plan where the Authority leads on delivery. It does 
not contain status against back office/Corporate activities. 
 
 

Half Year Status Number of Actions 

On Target  52 (64%) 

Off Target - will be achieved 17 (21%) 

Will not be achieved  12 (15%) 

Total  82 

 
5.3  At the half year point 64% of actions have been completed or are considered to be 

‘on target’ to be delivered for the financial year end.  21% of actions are considered 
to be ‘off target’ but are anticipated to be delivered or substantially delivered by the 
year end.  15% of actions are forecast not to be delivered in the form anticipated in 
the Corporate Plan.  The most significant actions that fall into this category are: 

 Completing a plan and delivering the first phase of improvements for Walltown 
recreation site (though work is underway on an opportunity plan that could inform 
future work); 

 Developing a conservation skills project with the local high school (though 
opportunities have been taken to provide career pathways through the ranger 
project); 

 Delivery of the Landscape Strategy as work is now to be integrated with the 
vision for the natural environment. The unplanned delay is regrettable but may 
provide an opportunity to tailor the strategy towards priorities; 

 Several climate change mitigation actions such as reviewing opportunities for 
biomass production and use, and encouraging 10 farms to take-up offers for 
insulation will not be progressed due to lack of capacity, and; 

 The development of area based Forums will not take place this year, but is to be 
implemented as part of wider governance arrangements. This will initially involve 
some work on Parish Councils. 
 

5.4  There are a number of actions currently identified as ‘off target’ which represent a 
high risk of not being delivered by the year end.  The most significant of these are:  

 Increasing the number of information points in the north of the National Park as 
this has been absorbed into a wider visitor services review following the closure 
of Ingram and Rothbury Centres; 

 The historic environment themed outreach programme to 5 local schools is 
behind target (though there have been very high performance levels in other 
areas of this work area); 

 Work to revise and simplify the habitat and species action plans has not yet 
started, and; 

 The character appraisal for Kirknewton Conservation Area may not be 
completed this financial year: We are reliant on partner action here as the 
Conservation Area crosses our boundary with the County Council. 
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5.5  However, there are many examples of strong delivery including: 

 Successfully gaining funding for the development phase of ‘The Sill’ with 
project staff now in place and the project phase up and running; 

 Engaging volunteers to survey rights of way.  Developing 2 routes with the 
Disabled Ramblers Association for events in summer 2013; 

 Delivery of volunteer events and the Youth Volunteer Initiative; 

 Delivering career pathways through the ranger service; 

 Delivery of land management and biodiversity work including surveying 
woodland and hay meadows, and gaining funding for bracken control over a 
395ha area; 

 The establishment of a Local Nature Partnership and the hosting of the 
Border Uplands project to improve landscape and biodiversity connectivity; 

 Practical conservation of scheduled monuments through the Heritage at Risk 
project and a review of the National Parks Listed Buildings is well advanced; 

 Continued delivery on the Cheviot Futures climate adaption project; 

 The provision of advice, support and funding to local businesses and 
communities; 

 Supporting communities developing neighbourhood and parish plans, and; 

 Developing opportunities and funding to support the development of rural 
broadband. 
 

5..6 In addition to these planned achievements we have undertaken several unplanned 
activities across a number of work areas. Some of these have resulted from the 
need to respond to events, others have allowed us to make use of positive 
opportunities. 

 

6. Conclusion 

6.1  There is broadly the same number of actions within the Management Plan Annual 
Action Plan as the previous year and there are many examples of strong delivery by 
the Authority and its partners. Whilst there are a number of activities off-target, the 
Leadership Team still considers our overall performance to represent strong delivery. 
The approach we are now taking to delivery is mindful of the need to adjust to the 
current capacity of the Authority and its partners, whilst still stretching to achieve at 
the top end of our ability.  

 

Contact Officer: 
For further information contact David Richardson, Performance Officer on 01434 
611559 or e-mail: david.richardson@nnpa.org.uk 
 
 

Background papers:  
Northumberland National Park Management Plan – June 2009 
Northumberland National Park Management Plan Annual Action Plan - 2012/13 
Northumberland National Park Authority Corporate Plan – 2012/13 
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