
DRAFT MINUTES OF 

 
NORTHUMBERLAND NATIONAL PARK AUTHORITY MEETING 

 

NORTHUMBERLAND NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 21 MARCH 2012 from 1330 – 1650 
 

Present 

            
Cllr J Riddle, Chairman   
Cllr A Murray, Deputy Chairman   
Mr M Bell Cllr B Douglas Cllr A Sharp 
Cllr S Bolam Cllr D Edwards Dr E Stockdale 
Cllr D Cadwgan Mr P Murray Revd Canon G Usher 
Mr R Cornall  Clr T Wilson Cllr J Wilson 
Mr P Cowie 
Mr P Straker (1630) 

Cllr R Pearson 
Mr A Mitchell (1630) 

Mr P Nicholson (1630) 

 
In attendance: T Gates (Chief Executive National Park Officer), J A Garrick (Head of Planning, 
Conservation and Communities, S Evans (Head of Corporate Services), D Proudlock (Head of 
Operations), A Miller (Head of Programmes and Partnerships), H Fitzsimmons (Finance 
Manager), D Richardson (Policy Officer), M Wallace (HR Officer). 

 
PART ONE 
 

NPA01/2012 CHAIRMAN’S INTRODUCTION 

 
The Chairman advised members that, as result of the budget cut restructuring exercise, the 
following staff were leaving the National Park Authority (the Authority) from end of March 2012. 
He thanked them for their years of dedicated service to the Authority: Alison Watson 
(Information Assistant); Keith Weeks (Ranger); Tim Fuller (ICT Projects Manager); Steve Gray 
(Finance and HR Manager); Katherine Topping (Knowledge Infrastructure Officer).  

 

NPA02/2012 QUESTION TIME 

 
No questions from the public had been received. 
 

NPA03/2012 APOLOGIES FOR ABSENCE  

 
Ms M Whewell, Cllr D Watkin.  

 

NPA04/2012 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
There were no declarations of interest. 
 

NPA05/2012 MINUTES OF AUTHORITY MEETING 14 DECEMBER 2011 

 
Amendment: It was noted that A Mitchell had attended the meeting on Wednesday 14 
December 2011. There being no further points raised, members 

 

RESOLVED that the Minutes of the Meeting of Northumberland National Park Authority held 
on Wednesday 14 December 2011, as circulated and amended, be confirmed as a true 
record and signed by the Chairman 
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NPA06/2012 MINUTES OF OTHER MEETINGS   

Development Management Committee 14 December 2011  

 
The approved minutes of the Development Management Committee meeting held on 
Wednesday 14 December 2011 were noted. 
 

NPA07/2012  Item 1: THIRD QUARTER BUDGET AND PERFORMANCE UPDATE 2012-13  
 
H Fitzsimmons, Finance Manager, introduced this report which had been jointly written by D 
Proudlock (Head of Operations) and D Richardson (Performance Officer). She advised that T 
Gates [Chief Executive (National Park Officer)] and the Head of Operations would answer any 
queries relating to the Strategic Risk Register. She pointed out a number of issues including 
the year-end position; an early warning of a probable £100,000 underspend carry-over which 
would be further reported on at the June meeting; a continued risk with income targets and 
delivery capacity due to reduced resources; and the £137,000 Sustainable Development Fund 
(SDF) underspend.  

 
A member stressed that, following the budget cuts, there was less capacity to deliver the 
Authority’s priorities now. Members discussed this and agreed, given the reliance on 
partnership working, the Authority should make it clear to partners that a commitment was 
required from them when signing up to projects such as the Pennine Way and National Trails 
(para 5.1 in  report). Members asked the Chief Executive to address this.  
 

 A member, whilst appreciating the previous year had been a difficult one to manage, had 
concerns about the budget reporting style and suggested: 

 separating mainstream (operational) work from projects to give members a more 
comprehensive understanding of budgetary matters to better enable their decision-making; 

 consideration of a new way of working to better suit the current constrained parameters in 
which the Authority has to operate; 

 becoming more critical of what the Authority does;   

 concentrate on what has to be done; and 

 more detailed reporting and explanation on under spends in future budget reporting. 
 

 Several members had similar concerns including whether the correct budgetary decisions had 
been made and had the budget cuts gone too far considering the predicted under spends.  
 

 The Chief Executive (National Park Officer) thanked members for their salient points but 
stressed the previous year had not been a ‘normal’ year as the Authority struggled to cope with 
cuts imposed by the government during this transition period.  He explained a large amount of 
underspend could be attributed to the lack of uptake of the low carbon homes initiative and 
other initiatives which were budgeted for but which were time-limited.   
 

 Members asked about the £137,000 SDF underspend which the SDF Panel Chairman 
explained.  It was suggested that this underspend could be used as match-funding for projects 
in the Park as some businesses were finding it hard to find match-funding.   A Miller, Head of 
Programmes and Partnerships explained that, due to resource issues, there was now no 
capacity to help people find match-funding.   
 

 A member, referring to para 7.3 of the report, asked that the four risks identified in the report 
which had to be addressed were noted.  The Chairman assured members that these risks were 
being addressed and the Head of Programmes and Partnerships explained the Sill Heritage 
Lottery Fund (HLF) results were due in April.   

 

 In response to a question about the rental of office space at Eastburn, the Head of 
Programmes and Partnerships explained that the Estate Task & Finish Group, at their 
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November 2011 meeting, had requested that Eastburn be market-tested for rental possibilities 
and that this was currently being undertaken. 

   
 There being no further points raised, members agreed the recommendation in the report and  

 

RESOLVED to note the contents of the report.  

 

NPA08/2012  Item 2: NATIONAL PARK MANAGEMENT PLAN: ANNUAL ACTION PLAN 

2012-2013  
 

 J A Garrick (Head of Planning, Conservation and Communities) introduced this report. She 
highlighted the level of commitment from the Management Plan partnership of 40% delivery by 
partners.  She reminded members that the Management Plan was agreed for partners and 
officers but not the wider public though the document was available in full on the website.   
  

 A member, referring to outcome 1.1, enquired about the County Council’s commitment to rights 
of way maintenance and requested information at a future meeting on this subject. 
 

 A member, referring to outcome 1.2 and the Mosaic, project challenged the Authority on their 
approach to engaging with minority and ethnic groups and was concerned about the impacts of 
this in relation to the Authority’s other work in engaging with communities.  The member was 
also concerned at the apparent lack of National Park attendance and presence at local shows. 
 

 The Head of Operations updated members on the Youth Mosaic scheme advising them the 
initiative’s focus, if it receives funding, was urban-focused and would engage with a broad 
range of urban youth groups (including ethnic groups) looking at developing career pathways in 
various environmental topics such as conservation. The Head of Operations also informed 
members of the support the Authority offers to local shows which came in a variety of formats 
including sponsorship, prizes and physical presence at the larger shows 
 

 Another member was disappointed at remarks made by a member at the meeting relating to 
multi-culturalism issues in particular.  The member believed the Authority should continue 
trying to break down barriers, encourage people into the countryside and be understanding of 
the problems and difficulties facing all the various different groups of society trying to access 
the countryside. Another member, given the breadth of cultures we now co-habit with in 
society, believed the Authority should treat its interaction with all groups wishing to access the 
National Park with sensitivity, flexibility and understanding.   
 

 A member, referring to outcome 3.2.3 (relating to Climate Change Action Plan) said that the 
report sent to Defra had been returned with no individual actions identified for the Authority 
except an ongoing action to keep reviewing the climate change action plan in light of changes 
in Defra priorities, our priorities and our available resources (personnel and budgetary).   
 

 A member enquired about outcome 4.2.1 (relating to housing) and the Head of Planning, 
Conservation and Communities said that a third housing survey had been completed and a 
housing needs survey now required to be undertaken which would require input at parish level.  
 
The Chief Executive (National Park Officer) said the Management Plan Action Plan was an 
opportunity for members to see how the Authority’s work sits alongside its partners..   
 

 There being no further points raised, members agreed the recommendation in the report and  
 

RESOLVED to approve the National Park Management Plan Annual Action Plan 2012/13 at 
Appendix 1 to Item 2 for publication on the Authority’s website.  
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NPA09/2012 Item 3: MEDIUM TERM BUDGET PLAN 2012-13 AND 2014-15 
 

 S Evans, Head of Corporate Services, provided three updates to his report: i) staff pay award 
for 2012-2013 is 0% thus a further saving of £16,000 is realised; ii) £7,000 savings from 
corporate services costs and iii) change to the inflation rate mentioned in the recent budget.  
 

 Referring to his report, the Head of Corporate Services highlighted key points including i) from 
Table 2, the increased cost of pensions due to having less staff; ii) from Table 3, the delay in 
the delivery of the Communications function review due to his absence from work on sick 
leave; iii) the lack of progress in seeking other means of maintaining the Authority’s sites; and 
iv) alternative ways of delivering the Authority’s visitor centres.  
 

 At item 6.7(c) he explained about the earmarked reserves for IT of accumulating £15,000 per 
annum for five years to maintain a reserve of £75,000. At Table 6, he stressed to members that 
though income equals expenditure over the next three years, in the fourth year expenditure 
would exceed income with the added uncertainty of issues outwith the Authority’s control.   
 

 The Head of Corporate Services took cognisance of the comments made by a member at 
NPA07/2012 Item 1 and suggested for the future, a revision of the accounting procedures to 
better account for capital spend, earmarked reserves, projects and grant schemes from the 
operational revenue budgets and a differentiation between good ideas and committed spend.  
 

 Regarding pension changes, the Head of Corporate Services said he had been advised by the 
Authority’s pensions adviser that a larger amount of money than anticipated may be required to 
meet pension commitments.  A member was concerned that the cost of pensions did not 
equate to benefits to staff, particularly less well-remunerated staff.  The Head of Corporate 
Services explained that whilst it was accepted that Northumberland National Park had lost a 
significant proportion of its staff during the budget reduction exercise, the pension costs would 
actually be higher and there were funds to cover these.   
 

 A member said they were concerned at the cost of visitor centre refurbishments and asked for 
an explanation of the £100,000 costs budgeted for.  The Chief Executive (National Park 
Officer) commented that savings could be realised once further detail on the future of the 
visitor centres was agreed.  The Finance Manager added that there was guidance on the use 
of reserves in place to be adhered to.  The Chairman said that the budget for visitor centre 
refurbishment had been agreed a few years ago and that whilst in principle, it was correct to 
set aside money for visitor centre refurbishment, it was necessary to now re-evaluate what 
required to be done and to which visitor centres.   

 
 A member said they were uncomfortable at the high level of reserves held by the Authority with 

no firm plans for its use. The Chairman explained that consideration was being given to 
accessing the reserves in the future and the Chief Executive   (National Park Officer) said that 
whilst he appreciated the comments about reserves, the Authority was not yet confident 
enough about its future funding to start to release these reserves before the end of the year at 
the earliest. The Finance Manager concurred with the comments made by the Chief Executive 
(National Park Officer). A member asked about the IT reserves and commented that as 
technology was moving on apace, perhaps it was time for the Authority to consider alternative 
ways of working.     

 
 A member asked for an explanation of the costs of fencing at Greenlee Farm and queried that 

this should be the responsibility of the tenant.  The Head of Operations explained that the 
Authority retained a commitment to maintaining boundaries on neighbouring land and that the 
monies shown in the report were a top-up to the monies received under the Higher Level 
Stewardship Scheme.  He added that the Authority had inherited boundaries that were not up 
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to standard and they could not hand-over neglected boundaries.  The Finance Manager 
explained the costs in detail.   
 

 There being no further points raised, the recommendations (a) – (e) in the report were agreed 
and, taking account of discussions at the meeting,  an extra recommendation was agreed at (f) 
“revise accounting procedures to better account for capital spend, earmarked reserves, 
projects and grant schemes from the operational revenue budgets”.  

 
There being no further points raised, members agreed the amended recommendations in the 
report and 
 

RESOLVED  to  
a) approve the changes to the three year budget plan as detailed in paragraph 6.1 of this 

report; 
b) approve the detailed budget plan for 2012/13 in paragraph 6.5 and 6.6 of this report; 
c) approve the creation of earmarked reserves detailed in paragraph 6.7; 
d) note the key risks to effective delivery of the four year budget plan;  
e) approve the operational boundary and authorised limits as set out in Appendix 1 to Item 

3; 
f) revise accounting procedures to better account for capital spend, earmarked reserves, 

projects and grant schemes from the operational revenue budgets.  

 

NPA10/2012 Item 4:  REVIEW PANEL UPDATE 7 FEBRUARY 2012 

 
The Chief Executive (National Park Officer) spoke to the previously circulated report.    
Referring to the change management part of the Review Panel meeting, he advised members 
that amongst the key findings were communication of information by managers and the effects 
on remaining staff of working with staff who were working out their sometimes protracted 
redundancy periods.  The Chairman of the Review Panel commented on the useful, if 
unexpected, outcomes gleaned from the Review Panel meeting which he hoped the Authority 
would take on board if a similar exercise was required in future.   
 
The Chief Executive (National Park Officer) drew attention to paragraph 2 of his report which 
stated the aim of the new Authority Review Meeting format, how it would now include all 
members of the Authority and how the work of review would be more closely linked to the 
Authority’s wider assurance framework.  He said that staff generally viewed their input to the 
Review Panel as challenging, positive and empowering, conducted in a non-threatening 
environment and he hoped this would continue with the Authority Review Meeting format 
evolving from a firm foundation.    
 
A member stressed the need to keep the positive engagement of officers with the review 
process and said that members would need to remember that Authority Review Meetings were 
not Authority meetings.  He welcomed the involvement, going forward, of members in setting 
the agendas and planning the Authority Review meeting agendas with officers.   
 
A member commented on topics which they felt should have been reviewed by the Review 
Panel and hoped these would be on the topic list going forward.   This member particularly 
cited their request for a review of the Joint Local Access Forum and the Chief Executive 
(National Park Officer) reminded all members that a review of the Joint Local Access Forum 
had been undertaken by the Head of Planning, Communities and Partnerships and a report 
would be submitted to the Authority in due course.   
 
A member asked how the proposed 18 month Authority Review Meeting calendar would be 
populated; the role of task and finish groups in the review meeting format; how co-optees 
would be identified and the format of the new Authority days when decisions might be expected 



 
These Minutes remain draft till ratified on 13 June 2012 

Draft Minutes of Meeting of Northumberland National Park Authority 21 March 2012  

                                                                                 Page 6 of 11 

 

 

to be made at the end of a long day of meetings.  The Chief Executive (National Park Officer) 
advised he would liaise with the Authority Review Meeting Chairman and members regarding 
meeting themes, which would also help identify co-optees, and specific member involvement in 
meetings.  He added it was hoped that a development session could be built into the first 
Authority Review meeting on 16 May and that proposals for the 18 month review calendar 
would be tabled alongside the other elements of the Authority’s assurance framework at the 
Annual Meeting on 13 June.  
 
Members discussed the role of the Authority Review Meeting Chairman as they noted there 
was now no separate Chairman included in the draft Standing Orders.  Members agreed there 
was a difference between the role of Chairman of the Authority, the role of chairing the 
Authority Review Meetings and the role of the member/s leading on arranging the individual 
Authority Review Meetings.  Members agreed there was a need for a separate Authority 
Review Meeting chairman.  The Chairman of the Review Panel offered to continue as 
Chairman of the Authority Review Meetings until the Annual Meeting on 13 June 2012.  

 
 There being no further points raised, members agreed the recommendations in the report and  

 

RESOLVED to 
a) endorse the recommendations of the Review Panel meeting of 7

 
February 2012;  

b) note the actions proposed or currently underway to address the recommendations as set 
out in Appendix 1 to Item 4 in respect of the Change Management Process;  

c) endorse the guidelines for future review processes set out in Appendix 2 to Item 4. 
 

 

NPA11/2012   Item 5: IMPLEMENTING THE GOVERNANCE REVIEW AND UPDATING OF 

WRITTEN PROCEDURES 

 
The Head of Corporate Services, introduced his report and reminded members the principal 
changes to the Authority’s governance arrangements had been agreed at the December 2011 
Authority meeting with a few changes including more clarity regarding the Standards 
Committee (para 5.1d) to be resolved at the Annual Meeting.   
 
The Head of Corporate Services highlighted para 5.2  in his report - the Summary of Key 
Changes relating to the Authority’s written procedures [Standing Orders for the Regulation of 
Authority Business; Standing Orders Relating to Contracts; the Scheme of Delegation 
(including Development Management Scheme of Delegation); and Financial Regulations]. Key 
changes included the S151Officer/Chief Finance Officer is now the Authority’s Finance 
Manager and, given the revised member roles under the new and modified governance 
arrangements, the roles eligible for a Special Responsibility Allowance were now reduced.   
 
Appendix 1 Standing Orders for the Regulation of Authority Proceedings and Business 
 
The Chairman queried para 5.2 last bullet – “formalising the arrangements that members 
standing for election e.g. Chairman, are excluded from voting” - (reference para 15.7 in 
Appendix 1). He said this was not normal procedure under the Local Government Act. The 
Head of Corporate Services explained it had not been included because it would be anticipated 
that individuals would vote for themselves.    
 
Members discussed this and agreed unanimously to change the wording of para 15.7 in the 
Standing Orders for the Regulation of Authority Proceedings and Business to “formalising the 
arrangements that members standing for election e.g. for Chairman, are able to vote”. 
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There being no further points raised members agreed to endorse recommendation 2.1(a) and 
approved the updated Standing Orders for the Regulation of Authority Proceedings and 
Business as detailed in Appendix 1 to Item 5 with an amendment to para 15.7 to read 
‘formalising the arrangements that members standing for election e.g. for Chairman, are able 
to vote’ 
 
Appendix 2 Standing Orders Relating to Contracts 
 
There being no points raised, members agreed to endorse recommendation 2.1(b) in the report 
and approved the updated Standing Orders Relating to Contracts as detailed in Appendix 2 to 
Item 5. 
 
Appendix 3 Scheme of Delegation to Committees, Panels and Officers  
 
The Head of Corporate Services informed members that a member had submitted comments 
about Appendix 3 Part B ‘Delegation of Powers to the Chief Executive’ relating to the Property 
section. The Head of Corporate Services tabled the suggested changes and invited comments.  
Members agreed to the suggested changes and points B6 and B9 in this section were deleted 
and replaced as follows:  
 
B-6:  The Chief Executive, in consultation with the Chairman, is empowered to determine 

when a property decision is a major property decision. 
 

B-7  Within the provisions of the Financial Regulations concerning capital payments, 
receipts and/or annual rental or income, the Chief Executive is authorised to: 
 
a) approve the acquisition and disposal of land and taking of leases, licences, 

dedications and easements of or over any land (including buildings) and 
 

b) approve the granting or variation in granting of leases, licences, dedication of or 
over any land provided always the authority outlined in this para B-7 will not apply in 
the case of a major property decision.  

 
Members agreed to recommendation 2.1(c) being correspondingly amended to read  “approve 
the updated Scheme of Delegation (including Development Management Scheme of 
Delegation) as amended to delete points B-6 and B-7 and replace with a new B-7 and B-8  and 
as detailed in Appendix 3 to Item 5”.  
 
There being no further points raised members agreed to endorse recommendation 2.1(c) and 
approved the updated Scheme of Delegation (including Development Management Scheme of 
Delegation) as amended above and as detailed in Appendix 3 to Item 5. 
 
Appendix 4 Financial Regulations 
 
There being no points raised, members agreed to endorse recommendation 2.1(d) and 
approved the updated Financial Regulations as detailed in Appendix 4 to Item 5 

 
Revised Member Roles and Allowance Scheme 
 
The Chairman referred to para 6.2 in the report regarding Special Responsibility Allowances 
(SRAs) for critical roles which, under the revised governance arrangements would only be 
awarded for the roles of Chairman, Deputy Chairman and Chairman of the Development 
Management Committee.   
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The Chairman referred to the discussion regarding the need for a separate Chairman for the 
new Authority Review Meetings (see Item 4 para 6).  As the review process is a crucial role, 
required to provide a challenge to the Authority on the decisions they make, members 
discussed the options of the Chairman of the Authority or Deputy Chairman chairing the 
Authority Review Meetings; each meeting having a different Chairman; or separate Chairman.    
 
Mr M Bell proposed a separate Chairman for Authority Review Meetings who is neither the 
Chairman nor Deputy Chairman of the Authority nor the Chairman or Deputy Chairman of the 
Development Management Committee who would be supported by individual members to 
assist, as required, with organising individual meetings.  It was hoped this would bring 
consistency and independence to the reviews process. Cllr R Pearson seconded the proposal.   
 
Vote on the proposal: Members voted on the proposal for a separate Chairman of the Authority 
Review Meetings from 1 April 2012..     
 

For Sixteen Against Nil Abstentions Three The motion was carried. 

 
Members agreed to amend para 6.2 of the report to include ‘Chairman of the Authority Review 
Meeting who should not be the Chairman or Deputy Chairman of the Authority or Chairman of 
the Development Management Committee meeting’ and agreed that an additional 
recommendation at 2.1 (e) to added to that effect.   
 
It was noted recommendation 2.1(e) in the report became 2.1(f) and 2.1(f) became 2.1(g).  

 
Having agreed there should be a separate Chairman for Authority Review Meetings members 
discussed at length whether or not this role should attract a Special Responsibility Allowance 
(SRA) as it did not require detailed legislative knowledge and the new role would be assisted 
by other members (see para 6.5 of the report). A member suggested the role receive a Special 
Responsibility Allowance for the first twelve months with a review thereafter. Cllr A Sharp 
proposed the position should not attract an SRA which was seconded by Mr R Cornall.   
 
Vote on proposal: Members voted on the proposal that the Chairman of the Authority Review 
Meeting did not receive a Special Responsibility Allowance.   
 

For Six Against Thirteen Abstentions Nil The motion was rejected. 

 
Dr E Stockdale proposed that as the role of Authority Review Meeting Chairman was less than 
the previous role of Review Panel Chairman, the Special Responsibility Allowance for the 
Development Management Committee Chairman be split 50:50 with the new role and reviewed 
in June 2013.  This was seconded by Cllr P Straker.  
 
Vote on proposal: Members voted on the proposal that the Special Responsibility Allowance for 
the Development Management Committee Chairman be split 50:50 with the new role of 
Authority Review Meeting Chairman and that this be reviewed in June 2013. 
 

For Five Against Ten Abstentions Four  The motion was rejected. 

 
Cllr J Riddle, Chairman, believed the role of Development Management Committee Chairman 
had increased because, as a result of the new governance arrangements,  all members of the 
Authority would be members of this committee from 1 April 2012.  He said that the Special 
Responsibility Allowance rates were researched independently therefore should not be altered 
without good reason.   He suggested the Authority Review Meeting Chairman receive a full 
Special Responsibility Allowance from 1 April 2012 to be reviewed in June 2013.   
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Canon G Usher, recognising the differences between the role of the Review Panel Chairman 
and the new role of Authority Review Meeting Chairman proposed that the role of Authority 
Review Meeting Chairman receives 50% of the current Special Responsibility Allowance of 
£1,636 from 1 April 2012 to be reviewed in June 2013.  This was seconded by Cllr J Wilson.     
 
Vote on proposal: Members voted on the proposal that the role of Authority Review Meeting 
Chairman receives 50% of the current Special Responsibility Allowance of £1,636 from 1 April 
2012 to be reviewed in June 2013.   
 

For Fourteen Against One Abstentions Four The motion was carried. 

 
Members agreed that para 6.5 of the report be amended to include 6.5(e) ‘50% (i.e. £818) 
Special Responsibility Allowance for Authority Review Meeting Chairman from 1 April 2012 to 
be reviewed in June 2013’ and that recommendation 2.1(f) was amended accordingly.  
 
Members agreed to recommendation 2.1(f) and therefore endorsed the published member 
basic and special responsibility allowances as detailed in paragraph 6.5 of the report amended 
to include the Authority Review Meeting Chairman to receive 50% of the current Special 
Responsibility Allowance from 1 April 2012 to be reviewed June 2013. 
 

The Head of Corporate Services reminded members that Defra still had to conclude their 
consultation of governance and suggested that no more fixed points be included in the new 
governance structure until more clarification was received from Defra.  He added that specific 
roles would be agreed at the Annual Meeting in June when further details could be considered. 
 
Members agreed recommendation 2.1(g) and noted the planned changes to Code of Conduct 
and National Park Membership in the near future.  
 
There being no further points raised, members agreed the recommendations in the report with 
amendments and 
 

RESOLVED to 
a) approve the updated Standing Orders for Regulation of Authority Proceedings and 

Business as detailed in Appendix 1 to Item 5 with an amendment to para 15.7 to read 
‘formalising the arrangements that members standing for election e.g. for Chairman are 
able to vote’; 

b) approve the updated Standing Orders Relating to Contracts as detailed in Appendix 2 to 
Item 5; 

c) approve the updated Scheme of Delegation (including Development Management 
Scheme of Delegation) as amended to delete points B-6 and B-7 and replace with a new 
B-7 and B-8 and as detailed in Appendix 3 to Item 5;  

d) approve the updated Financial Regulations as detailed in Appendix 4 to Item 5; 
e) amend para 6.2 of the report to include the role of Chairman of the Authority Review 

Meeting who should not be the Chairman or Deputy Chairman of the Authority or 
Chairman of the Development Management Committee; 

f) endorse the published member basic and special responsibility allowances as detailed in 
the paragraph 6.5 of the report amended to include the Authority Review Meeting 
Chairman to receive 50% of the current Special Responsibility Allowance from 1 April 
2012 to be reviewed June 2013; and 

g) note that planned changes to Code of Conduct and National Park membership in the 
near future.  
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NPA12/2012 DELEGATED DECISIONS 
 
There was nothing to report for this item. 
 

NPA13/2012 URGENT BUSINESS  
 
The Chairman reported that he had been requested by the Head of Corporate Services to 
include one item of urgent business at the meeting which he agreed to.  He confirmed the item 
would be taken in Part Two of the meeting at NPA 015/2012 (P) Item 7 “Urgent Appointment of 
Monitoring Officer”.   
 
He therefore adjourned the meeting at 1605 for five minutes to allow members to read the 
report.   The meeting re-convened at 1610 with the commencement of Part Two of the 
meeting. 

 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

___________________________________________________________________________ 
 
The Chairman proposed that members pass the following resolution: “That under section 100A 
(4) of the Local Government Act 1972, the press and public be excluded from this meeting as it 
involves the likely disclosure of exempt information as defined in Part I of Schedule 12A of the 
1972 Act”:   
 
Members unanimously agreed the resolution and 
 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of NPA14/2012 (P) Item 6: The Future Arrangement 
for Tourism Management in Northumberland and the Urgent Item NPA15/2012 (P) Item 7: 
Urgent Appointment of Monitoring Officer as they involved the likely disclosure of exempt 
information as defined in Part I of Schedule 12A of the 1972 Act and as indicated below. 

 

NPA14/2012(P)  Item 6 (P): Future Arrangements for Tourism Management in  

   Northumberland  

 
This report contains exempt information in paragraph 3 of Schedule 12A of the Local 
Government Act 1972 as amended by the Local Government (Access to Information) 
(Variation) Order 2006 relating to the financial or business affairs of any particular person 
(including the authority holding that information). 

 
The Chief Executive (National Park Officer) introduced the report on proposals to establish a 
new Northumberland Visitor Economy Partnership.    
 
Members discussed the report in detail. They noted the total financial contribution was for 
£30,000 (£10,000 per year for three years).  Members sought re-assurance the new company’s 
objective was solely destination management marketing and that this would be the only 
destination management organisation for Northumberland, as previous approaches were very 
confusing to businesses who were often being asked to contribute twice.  The Chief Executive 
(National Park Officer) said he would seek assurances on this.  
.   
Members agreed the financial contribution of £10,000 per year for three years and the 
recommendations as set out in the report subject to having sight of, and an opportunity to 
comment on, a detailed business plan for the proposed partnership.    
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There being no further points raised, members agreed the recommendations in the report and 
 

RESOLVED  
a) to note the proposals for the development of a Northumberland Visitor Economy 

Partnership (NVEP); and  
b) to agree to make a financial contribution of £10,000 per annum to the NVEP (trading as 

Northumberland Tourism Limited) for the financial years 2012/13, 2013/14 and 2014/15, 
and authorise the Chief Executive (National Park Officer) to confirm this contribution 
subject to receipt of an acceptable Business Plan and Work Programme for NVEP (to 
include an Equality Analysis); and 

c) to authorise the Chief Executive (National Park Officer) to take the position as a Director of 
Northumberland Tourism Limited, to be reviewed upon completion of the transition period 
between current and proposed arrangements, or no later than six months from this date. 
 

 

NPA15/2012(P) Item 7(P): Urgent Appointment of Monitoring Officer 

 
This report contains exempt information in paragraph 3 of Schedule 12A of the Local 
Government Act 1972 as amended by the Local Government (Access to Information) 
(Variation) Order 2006 relating to the financial or business affairs of any particular person 
(including the authority holding that information). 

 
Members discussed this report and agreed to recommendation 2.1(a) in the report to authorise 
the appointment of Newcastle City Council for Monitoring Officer services. 
 
There being no further points raised, members agreed the recommendation in the report and 
 

 RESOLVED to authorise the appointment of Newcastle City Council for Monitoring Officer 
services under the circumstances described in paragraphs 5.1 to 5.3. 

 
The full minutes of Part Two which contain exempt information under Schedule 12A of the 
Local Government Act 1972, have been produced separately. The meeting closed at 1650. 


