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DRAFT MINUTES OF 

NORTHUMBERLAND NATIONAL PARK AUTHORITY MEETING 

 

NORTHUMBERLAND NATIONAL PARK OFFICES, HEXHAM 

WEDNESDAY 20 MARCH 2013 from 1315 till 1605 

 

Present 

            
Cllr John Riddle, Chairman (till 1545) Cllr Johnny Wilson 
Cllr Anthony Murray, Vice Chairman Ms Mel Whewell 
Cllr Brian Douglas  Mr Paul Cowie 
Cllr David Cadwgan Mr Peter Murray 
Cllr Alan Sharp Mr Robert Cornall 
Canon Rev Graham Usher from 1405 Cllr Sue Bolam 
Cllr A Sharp   

 
In attendance: T Gates (Chief Executive [National Park Officer]) till 1545; S Evans (Head of 
Corporate Services and Monitoring Officer); D Proudlock (Head of Operations); A Miller (Head 
of Programmes and Conservation); G Allan (Interim Finance Manager), D Richardson 
(Performance Officer). P Ashmore [Independent Person (observer)].  

 
PART ONE 
 

NPA01-2013 APOLOGIES FOR ABSENCE  

 
Apologies for absence had been received from Dr E Stockdale, Mr M Bell, Cllr D Kennedy, Cllr 
P Straker, Cllr T Wilson, Mr A Mitchell and Cllr R Pearson.   
 
It was noted that T Adams, Head of Planning and Communities was not in attendance.  

 

NPA02-2013 CHAIRMAN’S INTRODUCTION 
 
The Chairman advised that Iain Hedley (Communities Officer), Jessica Taylor (Planning 
Officer) and Sam Cawthorne-Kitching (SDF Student Placement) had recently left the Authority 
and thanked them for their contribution to the work of the Authority.  
 
The Chairman intimated the tenure of two Secretary of State members – Dr E Stockdale and 
Mr A Mitchell – would cease on 30 March 2013 and thanked them for their contribution to the 
Authority during their period of membership.  
 

NPA03-2013 QUESTION TIME 

 
There were no questions relating to the business of the Authority. 

 

NPA04-2013 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
There were no declarations of a disclosable interest or disclosable pecuniary interest from 
members or officers relating to any of the business of the Committee. 

 

NPA05-2013 DRAFT MINUTES OF MEETING HELD ON 20 DECEMBER 2012 

 
There being no points raised, Cllr A Sharp proposed the Minutes of the Authority meeting held 
on 20 December 2012 be accepted as a true record and signed by the Chairman, seconded by 
Cllr D Cadwgan. 
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Members approved the Minutes and 
 

RESOLVED that the draft Minutes of the Meeting of Northumberland National Park Authority 
held on Wednesday 20 December 2012, as circulated, be confirmed as a true record and 
signed by the Chairman. 

 

NPA06-2013 ITEM 1: 3
rd

 QUARTER BUDGET AND PERFORMANCE UPDATE 2012-2013 

 
The Interim Finance Manager pointed out an amendment to the table on page 3, section 5.2 
that the brackets on the figure (£93,000) should be removed to read £93,000. 
 
The Interim Finance Manager spoke to the previously circulated report and highlighted: 

 
a) Section 4 Year to date to the 3

rd
 Quarter: the year-to-date net underspend of £340,000 

against the Budget was made up of £182,700 on non project expenditure (£120,000 in 
Quarter 2) and £157,300 on project expenditure (£51,800 in Quarter 2).   

 
b) Section 5 paragraph 5.1 Revised Full Year Budget: the full year Budget had been revised 

to show a deficit of £131,000 which compared to the deficit of £153,000 which was agreed 
following the December 2012 Authority meeting.  This improvement was attributed to two 
project updates: 

 
 i) Natural England had provided £161,500 for work on the Pennine Way to lay 1,100 

metres of flagstones on the Border Ridge and with the money saved from the 
competitive tendering it was hoped the Ranger team could also carry out other 
improvements to the trail at Padon Hill and Stonehaugh.  The project provided a surplus 
of £11,400 for the Authority by funding the Rangers time spent working on the project.  

 
 ii) The Low Carbon Framework Project had concluded with an underspend of £12,800 and 

the Leadership Team had allowed this to be used to offset the £11,900 cost of funding 
the Cheviot Futures Phase 3 project (see paragraph 6.2 of the report).  

 
c) Section 5 paragraph 5.2 Full Year underspend: the full year underspend of £93,000 was 

explained noting some underspends were long-term and had been built into the three-year 
Business Plan. An unforeseen cost had been the planning-related judicial review which 
had cost £16,200 in legal fees which had been covered by earmarked reserves.  The full 
year rental income target had not been achieved, adverse variances were noted and other 
project underspends such as Mosaic project expenditure moved into the next two years 
(equating to three lots of £4,000 rather than a one-off £12,000 expenditure). An 
underspend from three projects which were closing  [see (d) below)] totalling £60,100 
would be returned to reserves.   

 
d) Section 6 2012-2013 Projects: from a combined funding pot of £261,700 four new projects 

– Pennine Way, Cheviot Hill Tracks, Automatic Fire Detection and Cheviot Futures Phase 
3 – had brought in an overall surplus of £12,000 as a result of already budgeted-for staff 
costs. The underspends achieved from three projects which were closing – Audience 
Engagement, Low Carbon Homes and Eastburn Development – amounted to £60,100 
[see (c) above].  

 
e) Section 7 Summary Anticipated Budget Carry Forwards: the figures in the report were 

current estimates with actual approval to be sought at the Authority’s Annual Meeting on 
12 June. The annual carry-forward was down from last year, with £48,100 carry-forward of 
non-project expenditure and £163,000 of  project expenditure anticipated.  Of note was the 
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delay to the Housesteads Car Park improvement due to a delay in planning approval 
resulting in a £52,000 carry-forward and the £25,200 not spent on the Coquetdale Centre 
which would be added to the earmarked reserve for visitor centre refurbishment. In 
paragraph 7.3 Business Plan Allocations of £41,000 included a Community Archaeology 
project (£26,000).   

 
f) Section 9 Conclusion: the amount of underspend and carry forward highlighted ongoing 

project capacity issues as a direct result of reduced staffing level. Members were asked to 
note that the predicted total carry forward and underspend was lower than last year. 

 
 A member asked about the cost of the Judicial Review and asked why the full amount 

rather than the £12,000 quoted, had not been taken from the amount set aside from the 
Planning Reserve to cover such eventualities.  The member felt that the Planning Reserve 
budget should be left intact or reduced by the full costs of the judicial review. 

 
 The Interim Finance Manager explained that though the actual legal costs had been 

£16,200, a figure of £12,000 had been used to reduce the Planning Reserve to a rounded 
down figure of £150,000.    

 
Members approved the recommendation in the report and there being no further points raised 

 

RESOLVED to note the contents of the 3
rd
 Quarter Budget and Performance Update 2012-

2013 report.  

 

NPA07-2013 ITEM 2: MEDIUM TERM BUDGET PLAN 2013-2014 to 2015-2016 INCLUDING 

TREASURY MANAGEMENT  
 
The Interim Finance Manager spoke to the previously circulated report, drew attention to the 
recommendations in Section 2 and highlighted: 
 
a) Section 3 Implications: the £140,200 improvement agreed at the December 2012 Authority 

meeting was attributed to income generation and as a result the three year budget was 
balanced with a surplus of £10,200.  The Interim Finance Manager drew attention to the 
grant reductions expected for the next two years due to the 4-year grant reduction 
programme agreed with Defra. The surplus anticipated in 2013-2014 would be due to 
further cost savings off-setting the reduction in grant; in 2014-2015 a further grant 
reduction would not be off-set by cost savings and in 2015-2016 a small surplus was 
anticipated due to an anticipated 1.9% increase in grant due to inflation though this would 
be a risk to the Authority if it did not transpire.  

 
b) Section 4 Background: the risk around further cuts to the Defra budget of 2% in 2014-2015 

and 6% in 2015-2016 and the exercise to set the Defra budget for 2015-2016 in early 2013 
(paragraph 4.5 in the report) were highlighted. 

 
c) Section 5 Key Budget Assumptions:  
 
 i) 5.1 Staffing: this allowed for the increases in salary due to inflation and the estimated 

increased cost of pensions of £44,000 per annum in 2014/15 and 2015/16 (3% of 
pensionable payroll).  Salary costs excluding the pension increases showed  a small 
reduction over three years (Table 2) but the overall increase in total salary costs as a 
percentage of the Authority’s grant meant the Authority would have to look at other 
means of generating income and become less reliant on Defra funding.  With regard 
to staffing, variances were noted due to maternity cover, a redundancy and project 
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staff who would cease employment at the end of their contract.  With the closure of 
the current  Leader programme at the end of 2013, the Leadership Team were in 
discussions to see if funding was available to retain key project staff.   

 .   
 A member asked about the percentage of staff costs to budget in other National Parks 

and was advised that some other National Parks had a higher level of planning fees, 
car park income and other means of generating income therefore their staff 
percentage to budget ratios were less.   The Chief Executive (National Park Officer) 
reminded members that the budget reduction exercise had agreed a balance of 
reduction between staff and operational budgets and whilst there was no ‘salary creep’ 
the pension increases were now having an impact on this balance.  The Interim 
Finance Manager added it was imperative that the Authority looked to maximising 
income generation opportunities to reduce its staff:budget ratio.  

 
ii) 5.7 Other non-project costs: the £135,300 savings in 2013-14 and the lower 

percentage of Defra grant of 26.2% (down from 29.2% in 2012-2013) were 
highlighted.  

 
iii) 5.9 Trading and Car Park Income: the key assumptions in the budget were that the 

opening of the Sill would be outside the three-year budget period and there was a 
proposed £50,000 reserve earmarked for temporary visitor arrangements along 
Hadrian’s Wall when the Once Brewed Visitor Centre was closed during the Sill 
development and construction phase.  Once Brewed Visitor Centre sales showed an 
anticipated 25% increase on last year;  the car parking budget had been based on an 
increase in charges to £4 up from £125,000 to £152,000; and the adjusted 2012/13 
car park net income of £100,700 and 2013/14 of £126,600 were highlighted. 

 
iv) 5.11 Rental Income: the major change to previous budget plans is the reduction in 

assumed rental income from the Authority’s estate which was detailed in Table 3 of 
the report.  

 
  The Leadership Team had compiled an income generation programme with a target to 

achieve £150,000 per annum by 2016-2017 as explained in Table 4 and further details 
would be included in the report being prepared for the Authority Annual Meeting on 12 
June 2103 for members’ approval.  

 
  Members agreed there was some justification in becoming more commercial in certain 

areas of the Authority’s work. The Authority should therefore look at the commercial 
value to the Authority and how the Authority could compete in the marketplace and be 
less expensive, whilst being aware of encroaching on the livelihoods of other 
businesses in the locality. Members were cautious that the Authority had to ensure it 
had the resources to cover its ambitions and noted that tentative steps had already 
been made in some areas.  

 
  A member referred to the 2015/16 Budget and noted that justification for how the 

income generation estimate figure might be realised should be sought before putting 
another estimate for income generation into a budget.   

 
  Another member asked what level of grant funding was received other than that from 

Defra and was advised £640,000 came from other sources including Natural England, 
English Heritage and Leader.  The Chief Executive (National Park Officer) confirmed 
that details on proposals for income generation would be reported to members at the 
Annual Meeting on 12 June 2013. 
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v) 5.19 Projects Budget Table 5: it was noted that the budget was based on all approved 
projects plus £300,000 of discretionary project funding as shown in Table 5. 
Representing 10% of total expenditure the budget gave the Authority flexibility to 
deliver new projects and react to unexpected budget challenges such as further grant 
cuts. The Interim Finance Manager advised members that it was proposed to review 
the effective use of the discretionary funds early in the budget planning process and 
this would be undertaken by the Leadership Team to assess if changes could make 
more effective use of increasingly scarce resources.   

 
  A Member thought that members should have input into this discussion and this was 

agreed.  
 
Members noted that as the Sustainable Development Fund (SDF) funding was no 
longer ring-fenced some other National Parks had already substantially cut their SDF 
funding. Members also noted  that Phase 1 of the Sill project was included in the 
Budget, but not Phase 2 and the potential impact of Phase 2, if approved, would be 
covered by earmarked reserves. 

 
vi) Section 6 and 7 Summary Budget Changes: Table 6 had been included in the report 

to assist members track the key budget surplus and deficit changes since the 
December 2012 Authority meeting and Table 7 illustrated the key budget surplus and 
deficit summary.  

 
  Referring to the Budget Summary the Interim Finance Manager said it was a 

challenging plan and highlighted the four key areas to achieving this – the need to 
keep staff costs stable through the period of the plan; significant reductions in non-
project costs on 2103-2014; achievement of the income generation targets; no further 
reduction in Defra National Park grant; and a £49,000 grant inflation increase in 2015-
2016. These were accepted as the key risks to the budget plan. 

 
vii) Section 7.11: the closing balances before earmarked reserves were stable reflecting a 

balanced budget. After proposed earmarked reserves, the unallocated reserves would 
reduce to just under £400,000 in 2015-2016.  The Interim Finance Manager advised 
that at the Annual Meeting on 12 June, formal approval would be sought from 
members for the budgeting of the earmarked reserves.   

 
A member asked about staff resources for the Sill and the Head of Corporate 
Services, who was now leading on the project, said there were no proposals for staff 
increases in the near future. Members noted the reserves for the Sill Phase 1 and the 
investment and working balances reserves for the Sill Phase 2. The Interim Finance 
Manager pointed out that the Heritage Lottery Fund (HLF) keeps 10% of any grant it 
awards until the end of the project therefore the Authority had to be aware of the 
impact of this as the amount could be significant (in the region of £600,000) therefore 
this had to be retained to cover the working capital which would return to reserves 
once the final HLF payment had been received.  
 
A member asked when the investment reserve of £250,000 became an expenditure 
for the Sill and appear on the budget.  The Interim Finance Manager said the closing 
balance would reduce but unallocated reserves would remain the same and the figure 
would appear in the budget in 2014 - 2015 at the earliest as April 2014  was the 
anticipated date for HLF approval being confirmed.  
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viii) Section 8 Risks and Potential for Mitigation: members noted the details in Table 9 
which highlighted the impact of further Defra grant cuts plus no inflationary increase in 
2015-2016  and Table 10 (Impact of higher inflation).  The Interim Finance Manager 
stated that risks to the Authority included the potential loss of £306,000 Defra funding 
over the next three years and if inflation rose by a further 1% each year this would 
equate to a further cost of approximately £106,000 over three years.  Other risks 
included the Sill Phase 2 covered by £900,000 of proposed earmarked reserves; the 
focus of key Authority staff being diverted from current priorities to other newer priority 
areas, such as the Sill and the inability to reach income generation targets.   Members 
noted the mitigation issues highlighted in the report.  

 
ix) Section 9 Capital Budget, Operational Boundary and Authorised Limit: the Authority 

members were being asked to approve the limits set out in Appendix 2 of the report 
for each of the years 2013-2014, 2014-2015 and 2015-2016. The Interim Finance 
Manager explained the reasoning for this and added there were no planned capital 
projects in the budget except the Sill, and drew attention to paragraph 9.3 in this 
regard; explained why the authorised borrowing limit was being increased from 
£400,000 to £800,000; and highlighted than no significant capital expenditure or loans 
were to be incurred without specific Authority approval.  

 
x) Section 10 Conclusion: The Interim Finance Manager concluded that the medium term 

budget plan was a challenging one, particularly with the impact of the Sill project on 
resources both financial and staff and, though the Authority was fortunate to have 
adequate levels of reserves. Some clarity and re-assurances were required with 
regard to the Defra budget before any major decisions could be made on the Sill.  It 
was a priority that the Authority focussed positively on income generation after two 
years of cost-cutting and budget reductions.  

    
The Interim Finance Manager invited questions from members. 

 
A member had observed that the Authority had not been very good at forecasting income 
generation in the past and was concerned about continuing this trend by forecasting high levels 
of income generation with no qualifying data and therefore spending money before it had been 
earned.   The member was at the lack of detail for income generation and believed this did not 
augur well for the future.    
 
The member was unable to support the medium term budget as presented to the meeting as 
they felt they had insufficient information regarding income generation, Defra grant forecasts 
and the complexities and uncertainties of the Sill project.   The member also felt that the 
Estates Task & Finish Group had made recommendations for disposal of property and  nothing 
significant had been done in this regard to help fund capital expenditure in the future. 
 
The Chairman said it was not expected Defra would increase their budget allocation to National 
Parks and if anything, the budget would decrease, and it was important to make Defra aware 
there was an irreducible minimum under which this Authority could operate.   
 
The Chairman agreed there was a need now to revisit the recommendations of the Estate Task 
& Finish Group and the Head of Corporate Services, under whose remit Estates now fell. The 
focus to date had been on reducing costs and now it would be on income generation with an 
anticipated target of £150,000 by the end of Year 3 which he agreed would be a considerable 
challenge.   
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 A member said they were comfortable with the medium term budget as they were confident 
that there were sufficient reserves to cover unforeseen eventualities. 
 
A member asked for clarification on the Estates strategy.  The member also agreed it was a 
challenging budget and believed that the Authority could have been charging more for 
professional fees, for example, in the past.  
The Chief Executive (National Park Officer) said he recognised members’ concerns. With 
regard to the income generation issue he advised members he had been tasked with this at his 
Performance Review and accepted there now required to be a different approach to 
commercial income generation by the Authority going forward. 
 
A member queried the anticipated car park net income of £45,000 in relation to the £60,000 to 
be spent on capital works for extending the car park at Housesteads. The Head of Operations 
referred the member to the Car Parking report for the December 2012 Authority meeting on car 
parking charges.    
 
A member asked if the budget presented to members would have any impact on underspends 
and with regard to increasing rents going forward, reminded the Authority cognisance should 
be taken of the difficult economic climate and its impact on small businesses. 
 
The Chief Executive (National Park Officer) said there were opportunities especially at 
Eastburn to capitalise on rental opportunities; with regard to the handling of underspends he 
accepted this had been a big risk and explained the new budget would have these better 
tracked going forward with reserves now earmarked for specific projects.   The Chief Executive 
(National Park Officer) said that careful monitoring of the Sill project would be required. 
 
A member felt the discussion on the budget had been refreshing as members had challenged 
officers on the detail in the budget report and officer responses showed that risks had been 
thought through by officers and this demonstrated good, sound financial management by the 
Authority.  
 
The Chairman reminded members of the five recommendations in the report, proposed that 
they be accepted and the thirteen members present voted on each one: 
a)  For (12) Against (1) 
b) For (11)  Against (1) 
c) For (13) 
d)  For (13) 
e) For (11) Against (2) 
 
Members approved the recommendations in the report and there being no further points raised  

 

RESOLVED to: 

a) approve the changes to the 2013/14 and 2014/15 Budget Plans as detailed in paragraph 
6.3 of this report; 

b) approve the detailed budget plan for the three years 2013/14 to 2015/16 in paragraph 7.1 
of this report; 

c) approve the changes to earmarked reserves detailed in paragraph 7.7; 
d) note the key risks to the Budget plan detailed in section 8;  
e) approve the operational boundary and authorised limits as set out in Appendix 2 of this 

report.  
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NPA08-2013  ITEM 3:  BUSINESS PLAN 2013 – 2016 and STRATEGIC RISK REGISTER 
 
The Head of Corporate Services spoke to his report and drew attention to the two appendices 
– the draft Business Plan 2013 – 2016 and the Strategic Risk Register together with the three 
recommendations.  He invited comments from members on the draft Business Plan 2013 – 
2016 which would feed into the final published Business Plan.  
 
The Chief Executive (National Park Officer) referred to page 15 of the Business Plan 2013 – 
2016 ‘Aim 6. An excellent organisation’ and highlighted the necessity to invest in staff and 
volunteers to ensure this criteria was met and the implications and importance of the income 
generation initiative in achieving this.   
 
A member referred to page 11 ‘thriving communities’  and suggested the Authority needed 
more ambition.  The member queried what the benefit of the National Park Forum was, asked 
if it had run its course and should it be replaced with something more flexible that would 

encourage a wider range of attendance.     

 
A member asked what strategy was in place for liaising with parish councils more successfully 
going forward and another member suggested officers should find out what was going on 
within parishes to ascertain what was needed.      
 
Strategic Risk Register 
 
The Head of Corporate Services informed members that the Strategic Risk Register now 
covered the business plan, had a three-year horizon, explained the process for developing the 
current Strategic Risk Register, explained the new strategic risk model and identified the eight 
key strategic risks.  The Head of Corporate Services advised members the key change was 
that, due to tight human and financial resource constraints, more moderate risks would now be 
actively managed and therefore the Authority was being asked to set a lower risk appetite.  
 
The Chief Executive (National Park Officer) added that following a suggestion from a member, 
the Leadership Team had considered risks individually and but should also identify links 
between each risk, or cumulative risks, going forward.   
 
This was expanded upon by another member who suggested that one link implicit in the risk 
register was staff resource and asked the Authority to ensure there were sufficient skills and 
historic knowledge in place to allow the Authority to move forward into the next phase, 
particularly with regard to income generation and the knowledge and skills required to 
capitalise on this.   
 
The Chairman reminded members of the three recommendations in the report and proposed, 
with modifications to recommendation (c) of ‘noting the importance of considering risks 
individually and identifying links between each risk’ and ‘the addition of staff skills and 
knowledge as a specific risk to the Authority’ they be approved.  
 
Members agreed: 
 
(a)  approval of recommendation (a) as it stands 
(b)     set the risk appetite as described in paragraphs 6.1 to 6.3; and 
(c) approval of recommendation (c) with the addition of ‘noting the importance of considering 

risks individually and identifying links between each risk’ and ‘the addition of staff skills 
and knowledge as a specific risk to the Authority’ 
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Members approved the three recommendations in the report, as amended, and there being no 
further points raised  
 

RESOLVED to  
a) approve the 2013 to 2016 Business Plan as at Appendix 1; 
b) set the risk appetite as described in paragraphs 6.1 to 6.3; and 
c) approve the Strategic Risk Register as at Appendix 2 subject to: 

 noting the importance of considering risks individually and identifying links between 
each risk; and 

 addition of staff skills and knowledge as a specific risk to the Authority. 
 

 

NPA09-2013  ITEM 4: MANAGEMENT PLAN ANNUAL ACTION PLAN 

 
The Performance Officer spoke to his report, drew attention to the appendix (Draft 
Management Plan Annual Action Plan 2013 – 2014) and the two  recommendations.  He 
invited comments from members on the draft Action Plan to be considered for the final 
published version. The Performance Officer said the main points to note were: 
 

 summary of actions show strong links to the Business Plan especially the four main areas; 

 similar actions in the year ahead as in previous years with more emphasis on partner 
involvement and less from the Authority; 

 list of partners facing tough financial times and their ability to commit to actions going 
forward;  

 the staff team were comfortable that the Business Plan is realistic and fits well with 
members’ priorities. 

 
A member agreed the draft Action Plan 2013/14 was a thorough piece of work and 
corresponded closely with members’ priorities and commended officers on drawing in the 
range of different partners.  However, the member was concerned at the word ‘enabling’ and 
recommended regular monitoring of the Management Plan’s progress with a mechanism which 
would alert officers when a partnership can be enhanced.  To this end the right level of partner 
engagement and staff management was required to ‘enable’ effective partnership working and 
outcomes. 
 
The Chief Executive (National Park Officer) said that some partners had been unable to 
provide comments on the draft Management Plan Annual Action Plan 2013/14 and that it was 
encouraging to see that, being the fourth year of a five-year plan, partners still remained 
committed to working with the Authority. 
 
A member referred to section 4.2 in the draft relating to planning and spoke of the issues 
around housing needs; local needs including planning issues; and businesses in, around and 
adjacent to, the National Park.  It was noted that the Head of Planning and Communities was 
working with the County Council on compatible policies. The member also asked if it was time 
to review the Authority’s Local Development Framework to see if there was room to revise 
some policies, particularly with regard to local needs and in light of the current economic 
climate and emerging County Council’s own  Local Development Framework.    
 
The Chief Executive (National Park Officer) advised members the Head of Planning and 
Communities was minded to look at a National Park affordable housing policy and that he 
would ask the Head of Planning and Communities to clarify this with the members. The 
Performance Officer advised members part of the development of the Management Plan 
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Annual Action Plan 2013-2014 was a ‘gap’ review to allow for a six-monthly update on 
progress, and an update to be provided at the September 2013 Authority meeting.  
   
The Chairman reminded members of the two recommendations in the report and proposed that 
they be accepted.  Members approved the recommendations in the report and there being no 
further points raised  

 

RESOLVED to: 
a) approve the National Park Management Plan Action Plan 2013/14 at Appendix 1 to Item 

4 for publication on the Authority’s website, and 
b) endorse the Authority led actions for development of the Corporate Plan 2013/14. 

 

 

NPA10-2013 ITEM 5: FUTURE MEMBERSHIP OF THE ENGLISH NATIONAL PARK 

AUTHORITY ASSOCIATION (ENPAA) AND THE LOCAL GOVERNMENT 

ASSOCIATION (LGA) 

 
The Chief Executive (National Park Officer) spoke to his report, pointed out the annex to his 
report and drew members’ attention to the two recommendations.   
 
The Chief Executive (National Park Officer) reminded members of their three areas of concern 
regarding future membership of the English National Park Authority Association (ENPAA) 
which they had asked both himself and the Chairman to resolve.  
 
The Chief Executive (National Park Officer) provided members with a brief summary of the 
meeting, which he attended with the Chairman and the Chairs of other National Parks, and 
pointed out the outcome as detailed in paragraph 5.2 of his report.  He added that from the end 
of March 2013, the membership of the Local Government Association (LGA) would be a 
corporate rather than individual membership structure and asked members to consider 
membership with the corporate subscription of £1,650 [paragraphs 3.1 (b) and 7.3].   
 
The Chairman advised members it had been difficult to negotiate the reductions in fee for the 
forthcoming year (£13,250) and other concessions, and explained that ENPAA, having moved 
to the LGA offices in London, were now next to Defra with facilities available for member use; 
he agreed with the recommendations in the report.   
 
A member was concerned if the Authority did not remain in the ENPAA family the Authority 
would become isolated and therefore agreed, with the Chairman, to accept the 
recommendations.  
 
A member noted that ENPAA chairs had asked for a review of membership fees and asked if 
this could be undertaken by an independent person.   
 
A member was unable to agree with the two recommendations in the report and was unhappy 
about the Authority not re-serving notice as there was no guarantee of a fair contribution 
continuing; they wanted to see a change in principle of how ENPAA allocated subscriptions by 
looking at each national park individually; and they wanted ENPAA itself to look at their budget. 
The member added that the Authority should not have been paying the same subscription as 
other national parks.  
 
A member recognised the efforts made by the Chairman and Chief Executive (National Park 
Officer) in negotiating the amended benefits and recommended accepting the two 
recommendations.   
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Two members who also agreed with the recommendations proposed a third recommendation 
(c) asking for a report to the authority in March 2014 about continued benefits of membership 
of ENPAA and the LGA and re-consider membership again at that time.  The Chief Executive 
(National Park Officer) and Chief Executive offered, instead, to provide members with a regular 
update on the benefits of ENPAA membership.   
 
The Reverend Canon G Usher proposed a third recommendation at (c) ‘to request that 
members and staff receive regular updates on English National Park Authority Association and 
Local Government Association activities’ which was agreed by all members present.  
 
A member suggested that the Authority should be more pragmatic and consider where and 
how they wanted ENPAA and the LGA to represent them and if it was possible to deal directly 
with Defra rather than through ENPAA and recommended that the Authority had to be ‘smart’ 
enough to recognise the different lobbying routes and use these more effectively.  
 
The Chairman reminded members of the two recommendations in the report (a) and (b) and, 
with the addition of a third recommendation (c) ‘to request that members and staff receive 
regular updates on English National Park Authority Association and Local Government 
Association activities’ proposed that the amended recommendations be accepted.   
 
Members approved the amended recommendations in the report with the inclusion of a third 
recommendation at (c) and there being no further points raised  
 

RESOLVED:  
a) to confirm removal of notice to withdraw and agreed future membership of ENPAA;  
b) to confirm the decision on future corporate membership (through ENPAA) of the Local 

Government Association; and 
c) to request that members and staff receive regular updates on English National Park 

Authority Association and Local Government Association activities. 

 

NPA11-2013   ITEM 6: HUMAN RESOURCES STRATEGY FRAMEWORK 
 
The Head of Corporate Services spoke to his report and drew attention to the appendix 
(Human Resources Framework), the table and the recommendation.  He highlighted a few key 
areas he wished to draw members’ attention to: 
 

 Culture and Values and Human Resources performance moved significantly forward in a 
huge period of challenge; 

 going forward, the Authority wants to maintain its top 25% position for peer support and 
improve ‘role of staff’; and 

 the Human Resources Strategy Framework objectives were now aligned to the Authority’s 
Business Plan, key risks and key opportunities. 

 
The Head of Corporate Services asked members to approve the Human Resources Strategy 
Framework and reminded members that though it was set for three years, it would be reviewed 
annually.  
 
The Chairman and Chief Executive (National Park Officer) left the meeting at 1545 and the 
Deputy Chairman, Cllr A Murray, assumed the chair for this latter part of the meeting. 
 
A member commented on the positive messages in the report and asked if, in light of the 
income generation plan, there was spare Human Resources capacity to sell-on to the wider 
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locality.  The Head of Corporate Services advised members that this could be looked at once 
the HR Officer returned from maternity leave later in the year.  
 
A member said that as well as staff being more flexible, there was still a need to provide 
support for staff going forward and ensuring they are aware of their relevance to the 
organisation and where they fit in, especially in a more ‘commercialised’ authority structure 
where some staff may be unused to this way of working. 
 
A member commented that it was unfortunate that such an important report had been 
scheduled at the end of a long meeting and asked that in future, consideration be given by 
officers of  a different way to present such information such as sending out updates by e-mail 
to all members.  
 
A member said that with regard to governance, there was now a real need to reduce the 
quantity of paper produced for meetings as well as the amount of information members were 
expected to digest.    
There being no further matters raised, members approved the recommendation in the report 
and  

 

RESOLVED to approve the Human Resources Strategy Framework document. 

 

NPA12-2013 DELEGATED DECISIONS  
 
The Head of Programmes and Conservation raised, through the Chair, recent positive 
developments at the Coquetdale Centre.  The Estates Task & Finish Group had met to discuss 
two possible tenants for the property and after a confidential objective scoring exercise John 
Monks of Shepherd’s Walks was offered the tenancy which The Chief Executive (National Park 
Officer), on the advice of the Estates Task & Finish Group had, under his delegated powers, 
approved.   

  

NPA13-2013 URGENT BUSINESS  
 
The Head of Programmes and Conservation circulated a short paper for information relating to 
Investment in Cycling in England’s National Parks following the announcement in January 2013 
by the Department for Transport of a £42 million investment in cycling and the process 
undertaken by the Authority in response to this to see if it was a viable proposition for the 
Authority to consider.       

 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The meeting did not contain a Part Two on this occasion. 
 
The meeting concluded at 1605. 


