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Minutes of the Meeting of Northumberland National Park  

Authority  11 December 2013  approved 19 March 2014                               

MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY MEETING 

NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 11 DECEMBER 2013  1000 - 1300 

 

Present 
Mr Mike Bell Cllr Sue Bolam 
Cllr Chris France Cllr Kirsten Francis 
Cllr Val Gibson Mr Peter Murray 
Cllr John Riddle (Chairman) Cllr Glen Sanderson 
Ms Mel Whewell Cllr Michael Walton 
Cllr John Taylor Cllr Johnny Wilson 

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); A Miller (Head of 
Programmes and Conservation); S Evans (Head of Corporate Services / Monitoring Officer); T 
Adams (Head of Planning and Communities); G Allan (Finance Manager part-time); H 
Fitzsimmons (Finance Manager part-time); D Richardson (Performance Officer); C Stanworh 
(Planning Officer). 

 
Others in attendance: P Ashmore (Independent Person), D Pritchard (Authority Review 
Independent Member). 

 
NPA51/2013 APOLOGIES FOR ABSENCE 

 
Apologies were noted from Dr Paul Cowie, Cllr Tom Wilson, Cllr Anthony Murray, Cllr Alan 
Sharp and Rev Canon Graham Usher.  

 

NPA52-2013 CHAIRMAN’S INTRODUCTION 

 
The Chairman welcomed everyone. He noted changes to the staff complement: 
 
New starters: Steve Willis (ICT Manager) to cover Tom Chadwin’s secondment as UK National 
Parks Web Portal Manager; Caroline Cope (Engagement Officer); Krissy Moore (Community 
Archaeologist). 
Leavers: Gemma Stewart (Community Archaeologist); Richard  Austin (Funding and Climate 
Change Officer); Claire Brunton (HR Officer); Emily Durham (Marketing Officer); Rachel 
Grecian (Web Content Development Officer). 
Changes: Mary Wallace (HR officer) and Hazel Fitzsimmons (Finance Manager) returned from 
maternity leave; Jane Riddell’s secondment to Youth Engagement ended; Philippa Craig 
(previously Technical Funding Officer) now Community Enterprise Officer. 
 
The Chairman reported on three items of interest to members:  
i. The National Park Forum ‘Focus on Youth’ at Kirkley Hall on 5 December, had been very 

well attended. The keen involvement of those who had attended the workshops had resulted 
in some key points for the Authority to consider when engaging with young people going 
forward. He also congratulated the winners of the National Park Awards. 

ii. The International Dark Skies Park gold tier status which had recently been announced for 
the National Park and Kielder Business Park. The Chairman spoke about the positive impact 
on tourism this could have on the area, particularly outwith the key tourist season and 
congratulated staff on this achievement. 

iii. The recent ministerial announcement at Rothbury regarding Rothbury rural broadband 
improvements as part of the Defra Rural Community Broadband Fund.  
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NPA53-2013 QUESTION TIME  

 
There were no questions from the public relating to the business of the Authority. 

 

NPA54-2013 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
There were no declarations on interest.  

 

NPA55-2013 DRAFT MINUTES OF AUTHORITY MEETING 11 SEPTEMBER 2013 and 

  AUTHORITY SPECIAL MEETING 16 OCTOBER 2013 

 
Authority Meeting 11 September 2013 
 
There being no points raised members proposed that the draft Minutes of the Authority meeting 
of 11 September 2013 be approved as a true record and signed by the Chairman and 
 

RESOLVED that the draft Minutes of the Meeting of Northumberland National Park Authority 
held on Wednesday 11 September 2013, as circulated, be confirmed as a true record and 
signed by the Chairman. 

 
Special Meeting 16 October 2013 
 
The Chief Executive (National Park Officer) updated members on the screening response and 
English Woodland Grant Scheme Application at Woolaw Farm, Rochester, advised that the 
proposed scheme would not be going ahead; and if there was any fresh proposal, the Authority 
may be re-consulted. 
 
There being no further points raised members proposed the draft Minutes of the Authority 
Special meeting of 16 October 2013 be approved as a true record and signed by the Chairman 
and 

 

RESOLVED that the draft Minutes of the Authority Special Meeting of Northumberland 
National Park Authority held on Wednesday 16 October 2013, as circulated, be confirmed as 
a true record and signed by the Chairman. 

 

NPA56-2013 ITEM 1: REVIEWING THE CURRENT NATIONAL PARK MANAGEMENT 

PLAN 2009 - 2014 
 

The Head of Planning and Communities referred to her report and recommendation. It was 
pointed out that on page 2, para 5.1 of her report, February 2014 should read February 2015.   
 
The Head of Planning and Communities reminded members why the Management Plan 2009 – 
2014 required to be reviewed and, referring to paragraph 5.1 of the report, advised that in order 
to facilitate the review, there was a proposal to establish a short-term Management Plan Task 
and Finish Group to oversee the review. 
 
Members were keen to ensure that the Management Plan, Business Plan and Corporate Plan 
sat well together and the hierarchy made clear to members. In this regard the Chief Executive 
explained that the Management Plan was a statutory plan and was the wider vision and five-
year strategy for the National Park. The Business Plan added detail on the National Park’s 
plans to deliver the Management Plan in the short term whilst the Corporate Plan was the 
annual work plan for the Authority.   
 
The Head of Planning and Communities pointed out that it was also important to engage with 
communities, users of the national park, residents and partners in this review, and that the 
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Management Plan Task and Finish Group should identify any independent members with 
relevant expertise to be involved as required.  
 
The Chairman invited members to express an interest in this group and noted that Cllr A 
Murray, Dr P Cowie, Cllr G Sanderson, Mr M Bell, Cllr S Bolam and Cllr K Francis expressed 
an interest, which was two representatives from each group.  
 
There being no further issues raised, members  

 

RESOLVED to  
a) appoint A Murray, P Cowie, G Sanderson, M Bell, S Bolam and K Francis to the 

Management Plan Review Task and Finish group; 
b) authorise the task and finish group to identify and invite independent members; and 
c) note the project timeline set out in section 5 with an amendment of February 2015 not 

February 2014.  

 

NPA57-2013 ITEM 2: PLANNING PROCEDURAL CHANGES 
 
The Head of Planning and Communities drew attention to her report, the two appendices 
(Annex 1 ‘Proposed new approach to pre-application services’ and Annex B ‘Local Enforcement 
Plan for Northumberland National Park Authority’) and the two recommendations.  It was noted 
in paragraph 4.1 of the report that December 2013 should read December 2012.   
 
Pre-application advice services 
 
With regard to the proposed new approach to pre-application advice services the Chairman had 
been concerned at the proposed changes, particularly with regard to charges and specifically, in 
relation to Northumberland County Council (NCC) charges as the Authority’s proposed charges 
were higher. The Chairman advised members that the Head of Planning and Communities had 
been asked to do some re-calculations which she explained to members and, drawing attention 
to paragraph 2 in Annex 1 which detailed the proposed charging structure, agreed that 
compared to NCC, the proposed Authority charges were higher overall but that she did not 
know all the criteria by which NCC had set their charges.   
 
A member was concerned at the complexity of the proposed charging structure rather than the 
costs and believed a simpler charging structure was required, such as a flat-rate charging 
system, as if the structure was over-complex it would be counter-productive and perpetuate 
existing problems.  
 
The Head of Planning and Communities agreed the presentation of the proposed charges could 
be made in a simpler format, explained how the costs had been reached and confirmed charges 
were based on salary and on-costs, not management costs. The Head of Planning and 
Communities also pointed out that some National Park Authorities charged more than 
Northumberland National Park Authority were proposing 
 
Members asked if the reasons for proposing the set of charges was cost recovery or providing 
a better service to clients. The Head of Planning and Communities said that the reasons were 
both, with the expectation that the system will be more efficient and because the public will 
have to pay for some areas of expertise it will focus them more, and help minimise their costs.  
A guidance note would be supplied to the public and payment generally requested in advance.  
It was anticipated the new system would be trialled, as detailed in the report, for 12 months with 
a six month review.    
 
Members felt that the word ‘trial’ be re-considered as this could be misleading to the public with 
particular regard to rates and agreed it was right to review the process going forward after six 
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months. Members recommended that to be fair to customers clarification was needed that rates 
were to be fixed to a point in time then reviewed. 
 
The Chief Executive (National Park Officer) reminded members that fees being proposed were 
not based on full cost recovery unlike other National Park Authorities. 
 
The Chairman summed up the discussions by recommending the information be presented in a 
simplified manner, with response times included; that the Chair of the Development 
Management Committee and the Head of Planning and Communities liaise regarding the 
presentation of the information; and that members agreed with the 12 month trial period.    
 
Members therefore agreed recommendation (a) to approve a 12 month trial of a new approach 
to pre-application advice services with a review after six months and requested that the 
information presented in a simpler format and to include response times and this be delegated 
to the Chair of DMC and Head of Planning and Communities with regard to the presentation of 
the information. 
 
Local Enforcement Plan 
 
A member commented that the use for the Local Enforcement Plan for good public relations 
was essential but was concerned that the sphere of enforcement set out in the report was too 
narrow and as such, could be a risk. The Planning Officer explained that the criteria were broad 
enough to pick up the type of issue the member was concerned about. The Chairman 
commented there was already a high-medium-low risk assessment for enforcement in place 
and the Planning Officer agreed this built on these priorities and made them more relevant in 
terms of the National Planning Policy Framework. 
 
The Planning Officer pointed out that priorities were drawn forward from the existing 
enforcement document and the paper had been written in line with local planning policy 
guidance and the National Planning Policy Framework. 
 
The Head of Planning and Communities confirmed that local enforcement plans were 
discretionary, that the Authority’s Local Enforcement Plan would be published on the Authority’s 
website  and that the public would be advised that this had been updated.  
 
Member agreed recommendation (b) to approve the local enforcement plan and noted this 
would be published on the Authority’s website.  
 
There being no further issues discussed members 
 

RESOLVED: 

a)  to approve a 12 month trial of a new approach to pre-application advice services with a 
review after six months and requested that the information be presented in a simpler 
format and to include response times and this be delegated to the Chair of the 
Development Management Committee and Head of Planning and Communities with 
regard to the presentation of the information. 

b)  to approve the updated Local Enforcement Plan and noted this would be published on the 
Authority’s website. 

 

NPA58-2013  ITEM 3: GOVERNANCE REVIEW 
 
The report, appendices and recommendations were noted. An error on page 3, paragraph 5.4 
was pointed out 42% should read 53%.   
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The Chief Executive gave some background to the report; advised members he wanted to 
propose a new recommendation (b); and that he wanted to take recommendation (a) first 
(Appendix 1 on page 6 of report) pointing out that Appendix 1 ‘Governance Action Plan’ set out 
priorities for action on governance, and that this set out a framework for proposals outlined 
elsewhere in the report.   
 
Recommendation (a) and (b) 
 
Members noted the content of the Governance Action Plan [recommendation (a)]. 
 
The Chief Executive asked members to consider the Governance Action Plan and pointed out 
the additional recommendation (b) related to point 8 and suggested a Post Holder Task and 
Finish group be set up to look at succession planning for office bearers going forward with the 
anticipation of a recommendation to the March 2014 Authority meeting, which all members 
agreed.  
 
The Chief Executive outlined his new recommendation (b) ‘to appoint members to a Post 
Holder Task & Finish Group and that Terms of Reference for the group should be agreed’. The 
Chief Executive advised that he and the Monitoring Officer would work with the group as it 
would require their formal support and external legal advice. It was agreed the group would 
comprise six members and be balanced with membership to include the Chairman and 
Chairman of Authority Review. At the meeting V Gibson, M Walton and G Sanderson 
expressed an interest in the group; M Whewell advised she could be interested but suggested 
G Usher as a possible group member. 
 
The other recommendations contained in the report required to be re-ordered to accommodate 
the inclusion of new recommendation (b) therefore the recommendations to be considered 
were altered accordingly: 
 
a) Review and agree the content of the Governance Action Plan as set out at Appendix 1 to 

Item 3. 
b) Formation of a Post Holder Task & Finish Group of six members including the Chairman 

and Chair of Authority Review, supported by the Chief Executive and Monitoring Officer, 
with legal advice and support as required and with terms of reference to be agreed. 

c) Agree to one of the two options for a new, streamlined Development Management 
Committee, as set out in Section 5 of this report; 

d) Agree to one of the two options for the streamlining of the Review Panel as set out in 
Section 6 of this report; 

e) Consider the draft Terms of Reference for a new Finance and Audit Group, as set out in 
Appendix 3 to Item 3 and decide whether they are content with the proposed model; 

f) Note that changes to Development Management Committee will not come into effect 
immediately as the Scheme of Delegation and Standing Orders will first need to amended. 

 
Members therefore agreed recommendations (a) and (b): 
a) the content of the Governance Action Plan as set out at Appendix 1 to Item 3. 
b) the formation of Post Holder Task & Finish Group of six members including the Chairman 

and Chair of Authority Review, supported by the Chief Executive and Monitoring Officer, 
with legal advice and support as required and with terms of reference to be agreed. 

 
Recommendation (c) and (f) 
 
The Head of Planning and Communities drew attention to Section 5 of the report, with regard to 
new recommendation (c), drew attention to Appendix 2 and the other supporting data. The 
Head of Planning and Communities said she would be content with the future Development 
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Management Committee being either nine or twelve members and that the Committee should 
be balanced.  
 
Members discussed the two options as detailed in the report and agreed recommendation (c) 
should be that the streamlined Development Management Committee should be balanced, 
consist of nine members and recommended a quorum of five members, rather than the four 
members suggested in the report.  
 
It was reiterated that members of the Sill Working Group would not be eligible to take part in 
any Development Management Committee meeting when matters relating to the Sill planning 
application were being considered. 
 
With regard to recommendation (f) members noted that the streamlined Development 
Management Committee would not come into effect immediately as the current Scheme of 
Delegation and Standing Orders would require to be amended and that it was anticipated these 
changes would go to the March 2014 Authority meeting. 
 
Members therefore agreed recommendations (c) and (f): 
(c) that a new, streamlined Development Management Committee, as set out in Section 5 of 

this report, should be balanced and consist of nine members with a quorum of five and 
that members of the Sill Working Group would not be eligible to participate in any 
Development Management Committee meeting where matters related to the Sill planning 
application were being considered; 

(f) that changes to Development Management Committee and Review Panel would  not 
come into effect immediately as the current Scheme of Delegation and Standing Orders 
required to be amended accordingly. 

 
Recommendation (d) 
 
The Chief Executive drew attention to recommendation (d) (Section 6 of the report) relating to 
the smaller Authority Review and said that regardless of the option chosen, Authority Review 
meetings should still be open to all members and retain the practice of two independent Review 
members attending meetings. P Murray, Chairman of the current Authority Review reminded 
members that the Authority Review was an advisory group and requested that any Authority 
member not on the group should advise in advance if they wished to attend a meeting.   
 
Members requested that  
i) the term ‘observer’ be changed to ‘participant’ which was agreed; and  
ii) any member with specific expertise of the review topic being considered who was not on 

the Review Panel, be invited to attend the meeting, which was agreed.  
 
Members discussed the two options in the report and agreed recommendation (d) should be 
that  the smaller Review Panel should consist of six members with a quorum of four members 
(not five as per the report) with the two independent Review members retained; all members 
invited to meetings as participants, not observers; and that member expertise should be called 
upon as required.  
 
Members also noted that the changes would not come into effect immediately as the current 
Scheme of Delegation and Standing Orders would require to be amended and that it was 
anticipated these changes would go to the March 2014 Authority meeting. 
 
Members therefore agreed recommendation (d): 
(d) to a new, streamlined Review Panel, as set out in Section 6 of this report, of six members 

with a quorum of four with the retention of the two Independent Members. 
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Recommendation (e) 
 
The Chief Executive drew attention to recommendation (e) (Section 7 of the report and 
Appendix 3 ‘Finance and Audit Group Terms of Reference draft’) and asked members what 
their expectations of the proposed Finance Group were. Members felt this should initially be a 
group to discuss relevant issues such as audit matters, before they are presented to the full 
Authority.  
 
With regard to audit matters members felt it could be valuable to have a separate Audit 
Committee and felt the audit function could benefit from more input from members. Members 
noted Aim 4 of the Terms of Reference and agreed the full Authority required to have 
ownership of certain financial matters such as budget and audit and with the Finance Group 
providing an advisory role on matters such as the budget.   
 
The Chairman proposed that Cllr S Bolam sat on the Finance Group which was seconded by P 
Murray and that the Finance Group, which should have a maximum of four members, be 
established up as soon as possible.   
 
The Head of Corporate Services reminded members of the new financial and audit rules and 
said it was likely that the Authority would get a lower level of audit now as its income was below 
the £6.5 million threshold; he advised, however, that the Authority could opt for a higher level of 
audit and that a decision would have to be made in this regard over the next few months.   
 
The Head of Corporate Services suggested that the Finance Group meet as soon as possible 
in the new year but that any separate Audit Committee would require a change to current 
Standing Orders, therefore could not meet till these had been agreed at an Authority Meeting.  
 
The Head of Corporate Services referred to Appendix 3 ‘Finance and Audit Group Terms of 
Reference draft’ and recommended that Aims 1 and 2 should be omitted until April 2014.  
Members agreed the Finance and Audit Group membership should be six, with four members, 
the Head of Corporate Services and the Finance Manager. 
 
Members therefore agreed recommendation (e): 
(e) that a Finance and Audit Group of six members, including the Head of Corporate 

Services and Finance Manager, be set up and that aims 1 and 2 of the draft Terms of 
Reference for the new Finance and Audit Group, as set out in Appendix 3 to Item 3, be 
omitted till April 2014. 

 
Summary 
 
Members asked about the Estates Task & Finish group and where this sat with the other 
committees and groups. Members agreed this group should remain as it was and not be 
integrated with other committees or groups, such as the Finance and Audit group.  
 
Members agreed that all members should be given the opportunity to express interest in the 
various groups and committees and it was agreed that all members should be canvassed in 
this regard including members who had expressed interest in committees at the meeting. With 
regard to the member cohort, it was noted there was likely to be a new Secretary of State 
member from 1 April 2014. 
 
The Head of Corporate Services pointed out that the Review Panel, though not a formal 
committee, required to have its Standing Orders amended accordingly. Members therefore 
noted that formal appointments to the streamlined Development Management Committee and 
the Review Panel could only be made once changes to the Scheme of Delegation and 
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Standing Orders had been approved at an Authority meeting, and they would become effective 
from then.   
 
The Chief Executive confirmed changes to all other groups be made as soon as possible, once 
expressions of interest had been received from members. 
 
Recommendation (g) 
 
Members agreed an additional recommendation (g): 
(g)  that all members be canvassed for their interest in serving on the amended committees 

and task and finish groups. 
 
There being no further issues discussed members 
 

RESOLVED  
a)   to agree the content of the Governance Action Plan as set out at Appendix 1 to Item 3; 
b) agree the formation of Post Holder Task & Finish Group of six members including the 

Chairman and Chair of Authority Review, supported by the Chief Executive and 
Monitoring Officer; 

c) to agree to a new, streamlined Development Management Committee, as set out in 
Section 5 of this report, should be balanced and consist of nine members with a quorum 
of five; 

d) to agree to a new, streamlined Review Panel, as set out in Section 6 of this report, of six 
members with a quorum of four with the retention of the two Independent Members; 

e) to agree that a Finance and Audit Group of six members, including the Head of Corporate 
Services and Finance Manager, be set up and that aims 1 and 2 of the draft Terms of 
Reference for the new Finance and Audit Group, as set out in Appendix 3 to Item 3, be 
omitted till April 2014;  

f) to note that changes to Development Management Committee and Review Panel would  
not come into effect immediately as the Scheme of Delegation and Standing Orders 
required to be amended accordingly; and 

g)   that all members be canvassed for their interest in serving on the amended committees 
and task and finish groups.   

 

NPA59-2013  ITEM 4: UPDATE COMMERCIAL INCOME TASK & FINISH GROUP 
 
The Chairman invited Cllr G Sanderson, Chairman of the Commercial Income Task & Finish 
group to speak to the report. Cllr Sanderson thanked the members of the group (K Francis, P 
Murray and G Allan, Finance Manager) for their input and advised members that the Task and 
Finish group had decided there were significant opportunities to generate more income and felt 
that there would be a benefit to the Authority in employing a consultant specialising in 
commercial income generation activities as a cost of approximately £15,000.   
 
The Chief Executive reminded members that all national parks were now required to seriously 
look at income generation, some had made a start and each national park would have different 
strategies and opportunities to generate income according to their needs. He advised that 
Defra had commissioned land use consultants to undertake some research on the potential for 
income generation in national parks; that Northumberland would be participating in this;  that he 
would bring the Terms of Reference to the task and finish group; and that he was cautious 
about the outcomes as Northumberland National Park was not ‘asset rich’. 
 
Members were keen to learn how to source the best consultant as they believed it would be a 
significant challenge to find the right person to deliver best practice for the Authority and best 
value for £15,000. Cllr Sanderson advised members that full agreement on the remit for the 
consultant would be agreed by the Task and Finish group before any appointment was made.  



 

Draft Minutes of Meeting of Northumberland National Park  

Authority 11 December 2013 to be approved 19 March 2014                                       Page 9 of 12 

 
Members unanimously agreed recommendations (a) and (b) as stated in the report.  
 
Cllr Sanderson said the Commercial Income Task & Finish Group would now meet in January  
to progress securing the services of specialist advice to support commercial income activities. 
 
There being no further issues discussed members 
 

RESOLVED to: 
a) note the contents of this report, and 
b) approve the allocation of £15,000 from identified savings within the current year’s budget 

to secure the services of specialist advice to support commercial income activities. 

 

NPA60-2013 ITEM 5: HALF YEAR UPDATE ON DELIVERY OF MANAGEMENT PLAN   

2009-2014 AND CORPORATE PLAN  
 
The Chairman highlighted that this report was to note and pointed out the recommendation. 
 
A member noted, at para 5,4, that more and more was being expected of staff and the 
Authority had to be more realistic in what it could achieve in order to ensure staff could still 
undertake their day-to-day roles. The Chief Executive agreed and said the Authority needed to 
be clear on what the Authority is no longer able to do.   
 
A member pointed out that the re-design of the website was off-target and that this was high 
risk. The Head of Corporate Services advised it was not off-target as the aim was to get this 
ready for summer 2014 but the web design officer had left in December, the IT manager was 
on secondment as UK National Park Web Portal Manager, and the need to get the website up 
to date for the branding of the Sill would impact on the re-design and it may mean bringing in a 
consultant to progress the website design as there was a bigger job to be done than had 
originally been anticipated.  
 
Members approved the recommendation and there being no further matters to discuss  
 

RESOLVED: to note the progress on delivery of the National Park Management Plan and the 
Corporate Plan, which at the six month point is indicating that approximately 75% of actions in 
both plans are on target or are expected to be by the year-end. 

 

NPA61/2013 ITEM 6: NATURAL ENVIRONMENT VISION UPDATE AND NEXT STEPS 

 
The Chairman highlighted that this report was to note and pointed out the recommendation. 
 
With reference to paragraph 8.5, the Head of Programmes and Partnerships said that another 
member was required for the Natural Environment Members Reference Group (membership P 
Murray, Canon G Usher and M Bell) which would have two meetings before a final report was 
submitted to the March 2014 Authority meeting. Cllr M Walton was proposed by the Chairman 
seconded by Cllr C France. Members requested that as far as possible, task and finish group 
meetings be held on Authority days or consecutively on a separate day.   
 
Members approved the recommendation and there being no further matters to discuss  

 

RESOLVED to note the progress made on the development of the Natural Environment 
Vision.  
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NPA62/2013 ITEM 7: HALF-YEAR FINANCIAL PERFORMANCE AND MEDIUM TERM 

BUDGET PLAN  
 
The Chairman said he expected members to have clarified any points with officers regarding 
this report before the meeting and pointed out that recommendation (b) was for approval.   
 
The Finance Manager spoke to the report and highlighted recommendation (b) which referred 
to the Sill Phase 1 costs which were up by £65,000 of which £30,000 would be covered by 
earmarked reserves already approved with a further £35,000 from earmarked reserves 
required to make up the shortfall.   
 
A member commented on the Sill expenditure to date and asked if the project failed to achieve 
Phase 2 funding was this expenditure lost. The Chief Executive said this money was our 
contribution to Phase 1 of the project and therefore was invested ‘at risk’ in working up the 
Phase 2 application.   
 
A member asked about the risk the Sill would bring to the Authority and wanted to ensure that 
once it was built, the Authority could afford to run it. The Head of Corporate Services, who was 
also the Sill Project Director, said that national experts had been brought in to assist with the 
development of the project and that the aim was for the Sill to be cost neutral to the Authority. 
The Chairman thanked the member for their comments and said that this meeting was not the 
forum to discuss this matter any further at this stage.  
 
Members agreed the two recommendations and there being no further matters to discuss  

 

RESOLVED  
a) to note the contents of the report; and 
b) to approve the release of £35,000 from General Reserves to fund increased Phase 1 costs 

on the Sill Project as detailed in 5.5 of the report.  

 

NPA63/2013 ITEM 8: HUMAN RESOURCES AND HEALTH & SAFETY HALF-YEAR 

REPORT 2013-2014  

 
The Chairman highlighted that this report was to note and pointed out the recommendations. 
. 
The Head of Corporate drew attention to some highlights from the report including staff 
vacancies and the need to be flexible with regard to replacement staff; the training programme 
to include a ‘culture of commercial acumen’; the exceptionally low sickness levels, the lowest 
for at least five years; and the expectation that staff costs would reduce as income generation 
increases.  
 
A member asked about appraisals noting that the training budget was underspent and the 
number of completed staff appraisals was down. The member said they hoped this would 
improve as staff worked hard and deserved a proper appraisal.  The Chief Executive accepted 
the points made by members and said appraisals were time consuming for management to 
undertake especially with the other calls on their time, and that the current appraisal system 
was to be reviewed. 
 
A member asked about attendance of members at meetings and asked how the Authority was 
dealing with poor attendance particularly now there were other responsibilities for members to 
undertake such as task and finish groups. The Chairman reminded members of Defra’s 
requirement of 75% attendance at meetings and the default of non-attendance at meetings for 
six months in a row led to disqualification of membership.  
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Members noted the report, approved the recommendations and there being no further matters 
to discuss  

 

RESOLVED 
a) to note the progress made during the first half of 2013/14 as part of the Human 

Resources Strategy and Health and Safety Action Plan; and 
b) to endorse the actions of the Leadership Team to hold vacant two part-time posts. 

 

NPA64/2013 ITEM 9: REVIEW MEETING OUTCOME 14 AUGUST 2013 
 
The Chairman highlighted this report was to note and pointed out recommendations. Members 
noted the report, approved the recommendations and there being no further matters to discuss  

 

RESOLVED  
a) to note and consider the response from Leadership Team in respect of the 

recommendations of the Authority Review meeting of 14 August 2013;  and 
b)   to endorse the actions planned or currently underway as set out in Appendix 1 to Item 9 

 

NPA65-2013 DELEGATED DECISIONS .   
There were no delegated decisions to report. 
 

NPA66-2013 URGENT BUSINESS  
There were no matters of urgent business to discuss. 

__________________________________________________________________________ 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution:“That under section 100A (4) of the 
Local Government Act 1972,  press and public be excluded from this meeting as it involves the 
likely disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
Members were reminded that they required to be satisfied that the public interest in maintaining 
the exemption outweighed the public interest in disclosing information.  

Members unanimously agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of NPA67-2013 Item P(1) and NPA68-2013 Item P(2) 
as they involved the likely disclosure of exempt information as defined in Part I of Schedule 
12A of the 1972 Act and as indicated below. 

 
Officers and the Independent Person withdrew from Part Two of the meeting.   
 

NPA67/2013(P) ITEM P(1): EXEMPT MINUTES MORTHUMBERLAND NATIONAL PARK 

AUTHORITY MEETING 11 SEPTEMBER 2013 

 
There being no points raised the draft Exempt Minutes of the Authority meeting held on 11 
September 2013 were approved as a true record and signed by the Chairman. Members 
 

RESOLVED that the draft Exempt Minutes of the Meeting of Northumberland National Park 
Authority held on Wednesday 11 September 2013, as circulated, be confirmed as a true 
record and signed by the Chairman. 
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NPA68-2013(P) ITEM P(2): CONFIDENTIAL REPORT 

 
The reason for the exclusion of press and public for this item was clarified as “The report 
contained exempt information as per Paragraph 3 of Schedule 12A of the Local Government 
Act 1972 as amended by the Local Government [(Access to Information) (Variation)] Order 
2006 relating to the financial or business affairs of any particular person (including the Authority 
holding that information)”. 
 
Details of Part Two of meeting are contained in the Exempt Minutes of 11 December 2013.  
 
The meeting, including Part Two, concluded at 1255.  

 

 

 
 


