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Minutes of the Annual Meeting of Northumberland National Park  

Authority  18 June 2014  approved 17 September 2014                               

MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY  

ANNUAL MEETING 

 

NATIONAL PARK OFFICES, HEXHAM 

WEDNESDAY 18 JUNE 2014  1000 - 1350 

 

Present 
Mr Mike Bell Cllr Sue Bolam 
Cllr Chris France Cllr Kirsten Francis 
Cllr Val Gibson Mr Peter Murray 
Cllr John Riddle  Cllr Glen Sanderson 
Ms Mel Whewell Cllr A Sharp 
Ms F Gough Cllr S Davey 
Cllr Anthony Murray 
Cllr M Walton 

Mrs Jean Davidson 
Cllr Johnny Wilson  

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); G Allan and H  
Fitzsimmons (Finance Manager job-share); D Proudlock (Head of Operations) 
Others in attendance: P Ashmore (Independent Person), Mr T Sunter (Legal Adviser), Mr P 
Church (Baker Tilley Item 5 only) 

 
NPA23-2014 ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN 2014 - 2015 

 
Election of Chairman 
 
For the election of Chairman only, members proposed Ms Mel Whewell took the chair, 
seconded by Cllr Chris France and agreed by all members.  Cllr J Riddle stood down as 
Chairman for this item and Ms M Whewell assumed the Chair. 
 
Cllr John  Riddle was nominated for the position of Chairman of the Authority, proposed by Cllr 
Anthony Murray and seconded by Cllr Sue Bolam. There were no further nominations and Cllr 
Riddle’s nomination was unanimously agreed by members.  
 
Cllr John Riddle was duly elected Chairman of Northumberland National Park Authority from 18 
June 2014 till the date of the Annual Meeting in 2015. Cllr Riddle assumed the chair. 
 
Election of Deputy Chairman 
 
The current Deputy Chairman, Cllr Anthony Murray declared he was not standing for re-
election.   
 
Cllr Glen Sanderson was nominated for the position of Deputy Chairman of the Authority, 
proposed by Mr Peter Murray and seconded by Cllr Alan Sharp. There were no further 
nominations and Cllr Sanderson’s nomination was unanimously agreed by members.  
   
Cllr Glen Sanderson was duly elected Deputy Chairman of Northumberland National Park 
Authority from 18 June 2014 till the date of the Annual Meeting in 2015.  

 
On behalf of the Authority, the Chairman thanked Cllr Anthony Murray for his valuable input as 
Deputy Chairman of the Authority and Development Management Committee.   
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NPA24/2014 APOLOGIES FOR ABSENCE 
 
Apologies were noted from Dr Paul Cowie, Mr Andrew Miller (Head of Programmes and 
Planning)  and Mr Stuart Evans (Head of Corporate Services / Monitoring Officer).  

 

NPA25-2014 CHAIRMAN’S INTRODUCTION 
 
Members observed a minute’s silence for the recent passing of  Northumberland County 
Council member Cllr John Taylor. 
 
The Chairman welcomed new members Ms F Gough (Secretary of State member from 1 April 
2014), Mrs J Davidson (Secretary of State member from 10 June 2014) and Cllr S Davey 
(Northumberland County Council member from 7 May 2014, replacing Cllr T Wilson).  
 
The Chairman noted staff changes since the last meeting in March: 
a) Leavers: Tammy Adams, Head of Planning and Communities; Tom White, Ranger 

Engagement; Dave Brown,  Volunteer Co-ordinator; Sharon Cann, Information Assistant; 
Laura Sole,  Sill Project Officer; Georgia Villalobos, Sill  Learning and Participation Officer; 
Tom Burston, Rural Development and Sustainability Officer. 

b) Starters: Tim Wallis, Information Assistant. 
 
The Chairman updated members on two key items: 
a) The General Powers of Competence (raised at the Authority meeting on 19 March 2014) -  

National Parks England were now lobbying government for the necessary changes. 
b) He had been appointed Chairman of National Parks UK 2014 – 2015.  
 

NPA26-2014 QUESTION TIME  

 
There were no question received for this meeting 
 

NPA27-2014 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
There were no declarations of interest.  

 

NPA28-2014 DRAFT MINUTES OF AUTHORITY MEETING 19 MARCH 2014 AND SPECIAL 

AUTHORITY MEETING 18 MAY 2014 
 
Members noted the draft Minutes of 19 March 2014 and pointed out Cllr M Walton and Cllr J 
Wilson had not been in attendance.  With these amendments noted members proposed the 
draft Minutes of the Authority meeting be approved as a true record and signed by the 
Chairman.   
 
Members noted the draft Minutes of the Special Authority Meeting of 14 May 2014 and pointed 
out Ms Fiona Gough had been in attendance and Cllr J Wilson had not been in attendance. 
With these amendments noted members proposed the draft Minutes of the Special Meeting be 
approved as a true record and signed by the Chairman.   
 
There being no further matters to discuss members  
 

RESOLVED that the draft Minutes of the Meeting of Northumberland National Park Authority 
held on Wednesday 19 March 2014, and the Special Meeting held on 14 May 2014, as 
circulated and amended, be confirmed as a true record and signed by the Chairman. 
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NPA29-2014 ITEM 1: CHAIRMAN’S ANNUAL REPORT 2013 - 2014 
 
The Chairman briefly summarised his report pointing out the two recommendations. He noted 
the improved Member attendance and hoped the 75% Defra attendance target would be 
reached next year.  
 
The Chairman, on behalf of members, expressed his gratitude to staff for what they had 
achieved over the past year in demanding circumstances particularly with the cuts in resources 
over the previous few years, and how the Authority had remained ambitious, reacting positively 
to increasing challenges such as the demands of commercial income generation. 
 
Cllr M Walton proposed the recommendations, seconded by Mr P Murray and there being no 
further matters to discuss, members  

 

RESOLVED to  
a) note the contents of this report on the governance of the Authority;  
b) and approve publication of information on members attendances and allowances, set out 

in Appendix 1 to this report, on the Authority’s website, and in relevant performance 
reports as part of the Authority’s accounts 

 

NPA30-2014 ITEM 2: CHIEF EXECUTIVE’S ANNUAL REPORT 2013 - 2014 
 
The Chief Executive (National Park Officer) introduced his report and Appendix 1 (Report on 
Financial Outturn 2013-2014).  Highlights included the Sill development; the National Park’s 
Gold Tier International Dark Skies status; the low levels of staff sickness; and first year income 
generation target having been over-achieved, He also noted the decline of some areas such as 
Development Management performance which fell to 74%; failure to effectively make progress 
on staff training and development; and that staff levels had reduced but workloads had not; and 
web-site development had fallen behind schedule.  
 
H Fitzsimmons, Finance Manager summarised the Report on Financial Outturn 2013-2014 
which saw the Authority generate a small net surplus for the year which included over £220,000 
of budget carry-forward which would require delivery in 2014 – 2015 and the exceeding of the 
income generation target for the first year by 40%. The Authority had also been the beneficiary 
of a legacy. The Finance Manager advised members that the Finance Task & Group had 
reviewed this report for the first time this year and thanked them for their valuable input.  
 
Referring to paragraph 6 – Human Resources - members were concerned about difficulties 
being experienced with recruiting suitable employees. The Chief Executive explained the 
Authority’s recruitment procedure was not straightforward due to factors including being a 
single status Authority, set pay scales, job evaluations, and many contracts were now fixed-
term rather than permanent with ongoing budget restraints. The Chief Executive said he would 
ask the Authority’s HR Officer to produce a report on the Authority’s recruiting process and 
current recruitment issues for the Leadership Team in the first instance, with a report provided 
for members in due course.  
 
The Chairman spoke about the Chief Executive’s Performance Panel, advised he had 
instigated a trawl of National Park Officers’ salary packages and suggested a similar process 
be undertaken for key roles within the Authority in an attempt to address anomalies.  Members 
were concerned at the high staff turnover, ongoing lack of appraisals, the limited training 
opportunities for staff. The Chief Executive accepted that appraisals and training were areas 
which the Leadership Team had recognised needed attention.   
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Members expressed their appreciation to staff and management for their positivity and 
achievements over the past four years in difficult circumstances. 
 
Mr M Bell proposed the recommendation, seconded by Cllr S Bolam and there being no further 
matters to discuss, members  
 

RESOLVED to note the contents of the Chief Executive’s Annual report 2013-2014. 

 

NPA31-2014  ITEM 3: ELECTION OF OFFICE-BEARERS AND APPOINTMENTS TO 

COMMITTEES 
 
The Chairman confirmed that all appointments would be effective from 18 June 2014 until the 
date of the Annual Meeting in 2015. The Chairman reminded members of the new Scheme of 
Delegation (June 2014) and Standing Orders (June 2014).  It was noted the Deputy Chairman 
would no longer be Deputy Chairman of the Development Management Committee.  
 
The Legal Adviser confirmed that absent members were still eligible for election to committees.  
 
Office Bearers 
 
i. Chairman of Development Management Committee:   

 
Cllr S Bolam was proposed by Mr P Murray and seconded by Mr M Bell. There were no 
further nominations. Cllr S Bolam was unanimously elected Chairman of Development 
Management Committee.  
 

ii. Deputy Chairman of Development Management Committee  
 
 Dr Paul Cowie and Cllr Michael Walton had expressed an interest. There were no other 

expressions of interest.  
 

  Dr  Cowie was proposed by Mr Peter Murray and seconded by Ms Mel Whewell.  

  Cllr M Walton was proposed by Cllr Alan Sharp and seconded by Cllr Johnny Wilson. 
 
 Voting was by show of hands: 
 
 Dr P Cowie: Five votes  Cllr M Walton: Eight votes.        
 
 Cllr M Walton was elected Deputy Chairman of Development Management Committee. 

 
iii. Chairman and Deputy Chairman of Authority Review Group 

    
Chairman: Mr Peter Murray was proposed by Cllr Sue Bolam and seconded by Cllr 
Johnny Wilson. There were no further nominations. Mr P Murray was unanimously 
elected Chairman of Authority Review Group. 

 
 Deputy Chairman: Ms Fiona Gough was proposed by Mr Mike Bell and seconded by Cllr 

Chris France.  There were no further nominations. Ms F Gough was unanimously elected 
Deputy Chairman of Authority Review Group. 
 

Appointments to the Authority committees 
 
The Chairman reminded members that under the new governance structure (June 2014): 



 

Minutes of Meeting of Northumberland National Park  

Authority 18 June 2014 approved 17 September 2014                                       Page 5 of 13 

i. Development Management Committee: nine members (three form each category 
Secretary of State, Local Authority and Secretary of State Parish) from 1 January 2015 and 
till then, all Authority members remained on this Committee.  
 

ii. Authority Review: six members (two from each category) from 18 June 2014 
 

Development Management Committee 
 
a. Secretary of State members: three expressions of interest had been received – Mr Mike 

Bell, Mrs Jean Davidson and Dr Paul Cowie – who were duly elected to the Committee. 
 

b. Local Authority members: three expressions of interest had been received - Cllr Glen 
Sanderson, Cllr Anthony Murray and Cllr John Riddle – who were duly elected to the 
Committee. 
 

c. Secretary of State Parish members: four expressions of interest had been received – Cllr 
Sue Bolam, Cllr Michael Walton, Cllr Johnny Wilson, Cllr Val Gibson.  Cllr Bolam and Cllr 
Walton had previously been appointed Chairman and Deputy Chairman of this Committee.  
 
Mr M Bell proposed Cllr J Wilson, seconded by Cllr C France.  Ms M Whewell proposed 
Cllr V Gibson seconded by Cllr K Francis.  The Legal Adviser reminded members voting 
would be by show of hands and in the event of a tie, lots would be drawn. 
 
Cllr Johnny Wilson: seven votes  Cllr Val Gibson: seven votes 
 
Lots were drawn by the Chairman of the Authority and Cllr J Wilson was duly elected a 
member of the Development Management Committee. 
 
Development Management Committee from 1 January 2015 (9 members) 
 
Secretary of State:   Dr P Cowie, Mrs J Davidson and Mr M Bell 
Local Authority:    Cllr G Sanderson, Cllr J Riddle, Cllr A Murray 
Secretary of State Parish:  Cllr S Bolam, Cllr M Walton, Cllr J Wilson 
  
Members were reminded that those members on the Sill Working Group  were ineligible to 
participate in any Development Management Committee meetings where the Sill (or 
related issues) were being discussed.  
 

Authority Review Group (six members) 
 
Expressions of interest were received from members stated below, who were duly elected.  
 
Secretary of State:   Mr P Murray, Ms Fiona Gough 
Local Authority:   Cllr A Murray, Cllr A Sharp 
Secretary of State Parish:  Cllr K Francis, Cllr C France 
 
Standards and Appeals Committee (five members) 

 
Expressions of interest were received from members stated below, who were duly elected.  
 
Secretary of State:  Ms M Whewell, Dr P Cowie 
Others:   Cllr A Sharp, Cllr G Sanderson, Cllr V Gibson  
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Chief Executive and Directors’ Performance Review Panel (three members) 
 

In view of the governance changes (June 2014) Mr P Murray  proposed the composition of this 
Panel should be Chairman, Chairman of Authority Review and either Deputy Chairman or 
Deputy Chairman of Development Management Committee.  
 
Cllr S Bolam proposed the Deputy Chairman of the Authority seconded by Mr M Bell and Cllr G 
Sanderson was elected as a member of this Panel. 
 
The Sill Working Group (five members) 
 

 Members noted the Development Management Committee implications of this group. The 
Chairman proposed current members remain for consistency; this was unanimously agreed.  
 
Cllr John Riddle, Ms Mel Whewell, Cllr Alan Sharp, Cllr Val Gibson, Cllr Chris France 

      
Representation associated with particular responsibilities agreed: 
 
The Chief Executive said he wanted to review Equalities and the role of Equalities Champion.  
Members said the role of Design Champion was not clearly defined, believed this role should 
be an active part of the Local Development Framework process and suggested that the Local 
Development Framework Task & Finish Group review the parameters of this role. Mrs J 
Davidson expressed an interest in being the Design Champion. 
 

 UK ANPA Executive:  Chairman with Deputy Chairman as substitute 

 National Parks England  Chairman with Deputy Chairman as substitute 

 Historic Environment Champion Mr Mike Bell 

 Equality Standard Champion: Cllr K Francis 

 Design Champion:  deferred pending LDF Task & Finish Group discussion 
 

It was noted that the role of Local Government Association was no longer required due to the 
corporate membership status of the Authority through National Parks England 
 
Representation by individual members of the Authority on outside bodies agreed: 
 

 Campaign for National Parks: Cllr S Bolam 

 Northumberland National Park and County JLAF: Mr M Bell and Cllr K Francis  

 Sustainable Development Fund Grants Panel: Cllr A Sharp, Mrs J Davidson, Cllr C France 

 Harden Quarry Liaison Committee: Cllr Chris France, Mr M Bell 
 
Task & Finish Groups 
 
The Chairman, appreciating the value of retaining current membership of Task & Finish Groups 
recommended, due to the number of new members of the Authority, a re-trawl of membership 
of current Task & Finish Groups be carried out when all new members were in place. Current 
Task & Finish Groups were Management Plan, Finance, Income Generation, Estates and Local 
Development Framework) and it was noted the Governance and Natural Environment Vision 
Task & Finish Groups had concluded their work (see Item 4 regarding the proposed new 
Finance & Audit Group).  
 

NPA32-2014  ITEM 4: MEDIUM TERM BUDGET , TREASURY MANAGEMENT AND 

DISCRETIONARY PENSION POLICIES UPDATE 
 
G Allan, Finance Manger introduced the report, the three appendices (Appendix 1: Local 
Government Pension Scheme Regulations, Appendix 2: Local Government Pension Scheme – 
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Draft Employee Statement of Policy and Appendix 3 – Draft Terms of Reference for Finance 
and Audit Group) and asked members to note that recommendations (a) to (e) were for 
approval and (f) for discussion and approval.  
 
The Finance Manager referred to table 4.1, advising the main change was bringing forward 
£40,000 for Sustainable Development Fund spend from 2015-2016 to 2014-2015; tables 4.4 
showed the operating budget carry forward requests; and table 4.5 showed the approval of net 
project carry over requests.  
 
The Finance Manager explained the internal review and scrutiny process undertaken by 
Leadership Team and the Finance & Audit Task & Finish Group (Cllr J Riddle, Cllr G 
Sanderson, Cllr S Bolam and Cllr A Murray) who reviewed the Treasury paper. It was noted 
there were no changes to the Code of Practice in Treasury Strategy Management policies. 
 
The Finance Manager, referring to recommendation (d) explained bank ratings with regard to 
Treasury Management with particular reference to Moody’s downgrading of Nat West to 
category B+. A member asked about the financial impact on switching interest rates and was 
advised this was not significant.  
 
Cllr A Sharp moved to approve recommendation (d) seconded by Mr P Murray. 
 
The Finance Manager, referring to recommendation (e) drew attention to Discretionary Pension 
Policies and referred to Appendices 1 and 2. He explained that it was not normal practice to 
grant additional pensions (that have a cost) unless it is in the Authority’s interests. 
 
Cllr A Sharp moved to approve recommendation (e) seconded by Mr P Murray. 
Referring to Appendix 3 and recommendation (f) it was recommended a new Finance and Audit 
Group be set up amalgamating the current Finance Task & Finish Group and Income 
Generation Task & Finish Group.  Members also recommended there should be scope for 
occasional task and finish groups to look at medium and long term financial issues.  With 
reference to Appendix 3, members did not see the need to make any other changes to the draft 
Terms of Reference for the new Finance and Audit group. 
 
The Chairman asked members to approve recommendations (a) to (e) and recommendation (f) 
with the addition of ‘ ... the option for an occasional task and finish group to consider medium 
and long term financial issues as required’.   
 
Members agreed recommendations (a) to (e) and the amended recommendation (f) and there 
being no further issues discussed  
 

RESOLVED to: 
a) note the contents of the report;  
b) approve the 2013/14 budget carry forwards of £220,800 detailed in paragraph 4.0 of this 

report;  
c) approve the transfer of £3,800 to the visitor centre earmarked reserve detailed in 

paragraph 5.4 of this report;  
d) approve the Investment Strategy for 2014/15 detailed in section 6 of this report including 

the continued use of Nat West bank as detailed in paragraph 6.9; 
e) approve the discretionary pensions policies detailed in Appendix 2 this report; and 
f) approve the Terms of Reference of the Finance and Audit Group as detailed in Appendix 

3 with the option for an occasional task and finish group to consider medium and long 
term financial issues as required. 

 
Members commended staff for the good financial control they were giving to the Authority and 
the Finance Task & Finish Group for their support. 
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NPA33-2014 ITEM 5: ANNUAL ASSURANCE FRAMEWORK REPORT 
  
1130 – Mr Philip Church, auditor, joined the meeting. 
 
H Fitzsimmons, Finance Manager introduced the report, the four appendices (Item 5.1: Internal 
Audit Annual Report 2013-2014 auditor presentation; Item 5.2: Internal Audit Report: Forward 
Plan auditor presentation: Item 5.3: External Audit Planning Report 2013-2014; Item 5.4: Draft 
18 month Forward Plan for Authority Review Meetings) and pointed out at error in paragraph 
6.5 where the last sentence should be in paragraph 6.6.   
 
Item 5.1: The Finance Manager introduced Philip Church, Internal Auditor, Baker Tilley, who 
provided a summary of Item 5, highlighting the internal audit performance  improvement on the 
previous year. A member asked Mr Church to explain the evaluation of the staff appraisal 
process as they noted staff appraisals had not been taking place on a timely basis. 
 
A member asked about the Sustainable Development Fund (SDF) and Mr Church explained 
the internal audit of the SDF had looked at process issues and not the over commitment of 
funding issue.  
 
A member asked about the two medium priority recommendations not implemented. Mr Church 
advised these related to the management of the Authority’s estate and the estate portfolio for 
disposals, which should have been approved by the Authority. The Finance Manager said this 
work was planned for later in the year. In response to a suggestion from members that they 
receive sight of the individual audit reports, the Finance Manager said there was no plan to 
issue audit reports to members as they were summarised in the Annual Report and follow-up 
action undertaken annually to ensure recommendations were implemented.   
 
Item 5.2: Mr Church explained the Internal Audit Strategy, reminded members this covered key 
risks and drew attention to Appendix B to Item 5.2/paragraph 5.8 of the report which listed the 
detailed audits being undertaken. 
 
Item 5.3: A member referred to the External Audit Planning Report in relation to the audit to 31 
March 2014 and asked about the valuation amendment to properties (page 5) and suggested it 
was timely to consider the valuation of Eastburn. The Finance Manager said it was the 
Authority’s policy to review valuations when there had been significant changes, such as the 
evolving Hexham Enterprise @ Eastburn development.  Referring to Item 5.3, page 11 (the Sill) 
the Finance Manager clarified that Deloittes were currently only looking at a ‘going concern’ 
implications arising if Phase 2 was approved by the Heritage Lottery Fund later in the year.  
 
Item 5.4: Mr P Murray spoke about the Forward Plan for the Review Group and with regard to 
the May 2015 meeting on the Sill, a member recommended changing ‘...what we have learned 
...’ to ‘...what we are learning ...’.  The Chief Executive agreed it was timely to capture learning 
lessons now and build on these going forward.   
 
A member commented that Development Management was not due for consideration by the 
Review Group until February 2016. The Chief Executive reminded members of the service 
review currently underway, the findings of which would be considered by members and 
therefore February 2016 was an appropriate time for Development Management to be 
reviewed. 
 
The Chairman asked members to approve recommendations (a) to (e). Members agreed 
recommendations (a) to (d) and with regard to recommendation (e) in the Forward Plan for 
Review Group, for the May 2015  topic to delete ‘...what we have learned ...’ replaced with  
‘...what we are learning ...’. 
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Members noted the report, unanimously approved the recommendations, noting the 
amendment to (e) and, there being no further matters to discuss 
 

RESOLVED to  
a) endorse the assurance framework set out in Sections 5 and 6 of this report;  
b) note the internal audit annual report 2013/14 as at Item 5.1;  
c) approve the strategy for internal audit 2014/15 – 2016/17 as at Item 5.2;   
d) receive the annual external audit planning report from Deloitte LLP as at Item 5.3; and 
e) endorse the Forward Plan for the Review Group for the next 18 months from June 2014 

as at Item 5.4.noting the amendment to the May 2015 topic to delete ‘...what we have 
learned ...’ replaced with  ‘...what we are learning ...’. 

 
1200 - Mr P Church left the meeting  

 

NPA34-2014 ITEM 6: NATURAL ENVIRONMENT VISION to 2035 
 
The Chief Executive, on behalf of the Head of Programmes and Planning, introduced the 
report, highlighted the three recommendations, spoke about the extended consultation process 
and highlighted the main changes to the Vision document (paragraph 4.6). He said if members 
had significant comments on the Vision these could be considered for inclusion but reminded 
members the version before them was for endorsement.  
 
A member of the Natural Environment Vision Working Group wanted to stress that the Vision 
document was about the direction of travel which the Authority wanted partners to sign up to, to 
help retain by-in from key partners and engender synergy. A member referred to the Vision’s 
delivery, asked about timescales for implementing the Vision and commented that if the Vision 
was not a Policy document what was its role with regard to the Authority’s Development  
Management role.  
 
The Chief Executive stated that the Vision in itself had no formal role in Development 
Management and that there was no intention to have a Vision Action Plan but to embed the 
vision in the Authority’s work. Members asked that consideration be made to review the pros 
and cons of the Vision in five years time due to the dynamic business environment, rather than 
ten years though it was appreciated that in land management terms, ten years was not a long 
time. Members felt that regular feedback from stakeholders and partners would be beneficial to 
them.  
 
A member referred paragraph 2 in the Vision and queried grey partridge being a ‘common 
species’ in the National Park; it was agreed this reference should be checked for accuracy and 
the Vision amended if necessary.  
 
The Chairman asked members to approve the recommendations (a) to (c) with an extra 
recommendation at (d) to ‘suggest a review of the objectives the Vision 2015 – 2035 in five 
years time’. 
 
Members noted the report, approved recommendations (a) to (c) and the extra 
recommendation at (d) and, there being no further matters to discuss,  

 

RESOLVED to  
a) agree the final version of the Natural Environment Vision; 
b) agree the publication of the Vision as detailed under section  5.3; 
c) delegate officers to develop actions to deliver the Vision with partners; and 
d) suggest a review of the objectives of the Vision 2015 – 2035 in five years time  

 
1215 – 1245  lunch break 
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NPA35-2014 ITEM 7: RURAL DEVELOPMENT REVIEW REPORT 
 
The Chief Executive asked members to note the report and recommendations. He referred to 
paragraph 7.2 of the report, requested a steer from members on the general principles of rural 
development and the balance between enabling activity at grass roots level and simply 
processing grants. As a result of this steer the Leadership Team would develop detailed 
proposals on the Authority’s future operations of rural development and table these to the 
Authority in December 2014 when more certainty in respect of the future operation of the 
Leader programme was known. 
 
The Legal Adviser reminded members that if they were a member of the Sustainable 
Development Panel they should declare their membership and Cllr C France, Mrs J Davidson 
and Cllr A Sharp declared their membership of the Panel. 
 
The Chief Executive reminded members of the external evaluation of the Sustainable 
Development Fund, Action Area and Leader funding undertaken by external consultants, Rose 
Regeneration; consideration of the topic by Authority Review(February 2014); and the 
Members’ April 2014 policy conference, at which they considered more widely the Authority’s 
work on rural development. Members had agreed an overall direction of travel for rural 
development which included reviewing the role and level or discretionary funds; the need for a 
separate Sustainable Development Fund (SDF); looking at the balance of staff resources 
versus discretionary funding and the Authority’s ability to play an enabling and bridging role in 
rural development; and enhancing the Authority’s ability to initiate, commission and lead where 
necessary on new rural development projects. 
 
Members were in agreement with the direction of travel as set out in the paper.  They believed 
the Authority should have more recognition of the work it does with regard to the SDF, have 
better representation on Leader, consider other available funding streams; make the 
application process simpler with the Authority playing a more facilitating role in rural 
development  to meet National Park Management Plan objectives. 
 
The Chief Executive, having provided a brief background on the establishment of the SDF, 
reminded members that as Defra no longer required SDF funds to be ring-fenced as 
previously, the way funds had been allocated had been open to question. Taking into account 
the legal advice received, it was being proposed the SDF Panel operated as present but now 
only made recommendations on decisions for allocation of funds, with members agreeing to 
delegate formal decisions to be signed-off by the Chief Executive, in consultation with the 
Authority members who were on the SDF Panel.  
 
The Chief Executive therefore proposed an  extra recommendation at (d) to take account of 
this and asked members to note recommendation (c) to change the Panel’s Terms of 
Reference from ‘.. make funding decisions ...’ to ‘... make recommendations on decisions for ..’ 
 
Members sought re-assurance that where SDF recommendations were not to be endorsed by 
officers then these recommendations were taken back to the SDF Panel with sound reasons 
why they had not been approved.  Members also wanted to ensure the legality of the 
delegation of decision making with regard to the allocation of discretionary funds to the 
Authority’s Chief Executive and were directed to Section 8 of the Report in this regard. 
 
The Legal Adviser reiterated that decisions taken with regard to the allocation of SDF funds 
had to be clear, recorded in full and mindful of SDF Panel members’ views and wanted 
members to be fully aware that it was being proposed that the SDF Panel now had an advisory 
role only, with the decision making powers now delegated to the Chief Executive. The Legal 
Adviser added that this was an example of when an advisory body makes a recommendation, 
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the officer delegated to make the final decision had to specify, with clear and rational 
reasoning, their decision especially if it went against Panel recommendations.  
 
The Chairman clarified the structure of the SDF Panel, which now had an advisory role only 
and of the seven members of the Panel., three were Authority members as Mrs J Davidson had 
been appointed a Secretary of State Authority Member in June 2014 and proposed an extra 
recommendation (e) to take account of this change in membership. 
 
Members noted the proposal that the role of the panel in future would be as an advisory panel 
who would make recommendations on SDF grant allocation rather than the current role of 
making decisions on SDF grant allocation with the final decisions on SDF grants delegated to 
the Authority’s Chief Executive (National Park Officer) in consultation with the members of the 
Authority who sit on the SDF Panel.   
 
The Chairman asked members to consider the recommendations as detailed in the report with 
the proposed additional recommendations (d) and (e) as follows: 
 
a. note the progress of the Rural Development Review and outcomes from the April 2014 

Authority members’ Policy Conference; 
b. adopt the proposed principles in paragraph 7.2; 
c. agree to the changes to the Terms of Reference of the Sustainable Development Fund 

Grants Panel as detailed in 8.3 and noting recommendation (d);  
d. delegate to the Chief Executive (National Park Officer) decisions on the allocation of 

discretionary SDF grant funds in consultation with the relevant Authority SDF Panel 
members; and 

e. agree to increase the number of Authority members on the SDF Panel from two to three. 
 

Members agreed recommendations (a) and (b); the change to (c); and two new 
recommendations (d) and (e); noted the report and, there being no further matters to discuss,  

 

RESOLVED to 
a) note the progress of the Rural Development Review and outcomes from the April 2014 

Authority members’ Policy Conference; 
b) adopt the proposed principles in paragraph 7.2; 
c) agree to the changes to the Terms of Reference of the Sustainable Development Fund 

Grants Panel as detailed in 8.3; 
d) delegate to the Chief Executive (National Park Officer) decisions on the allocation of 

discretionary SDF grant funds in consultation with the relevant Authority SDF Panel 
members; and 

e) agree to increase the number of Authority members on the SDF Panel from two to three. 

 
NPA36-2014 ITEM 8: ENVIRONMENTAL IMPACT ASSESSMENT SCREENING RESPONSE 

   AND ENGLISH WOODLAND GRANT SCHEME APPLICATION: 

   WALLSHIELD FARM, HALTWHISTLE 

 
This report was withdrawn at the Chief Executive’s request pending receipt of further 
information.   
 

NPA37-2014 ITEM 9: HEALTH AND SAFETY REPORT 

 
The Head of Operations introduced his report, explained about the recent Health & Safety 
Executive investigation and findings (paragraph 7,4),  improvements made by the Authority and 
wider issues identified as a result of a wider review he had undertaken with the Health & Safety 
Adviser from lessons learned. 
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The Head of Operations commented on the work of the Health & Safety Working Group who 
had been working closely with him. 
 
 The Head of Operations drew attention to Table 3 ‘Health & Safety Action Plan 2014-2015’ 
which set out actions linked to good practice and pointed out the three recommendations 
referred to in Accident 73. He advised the cost of the investigations to date had been £161.50.   
 
Members noted the report, approved the recommendations and 
 

RESOLVED to: 
a) note progress in meeting priority actions and improvements as set out in Table 1 in 

Appendix 1 to Item 9; 
b) note the recorded accidents and dangerous occurrences in Table 2 and the findings of the 

internal incident report and the Health and Safety Executives (HSE) investigation; and 
c) approve the Health and Safety 2014/15 Action Plan as set out in Table 3 Appendix 1 to 

Item 9.  

 

NPA38-2014 DELEGATED DECISIONS  
 
There were no delegated decisions to report. 
 

NPA39-2014 URGENT BUSINESS: The Chairman intimated one item of urgent business 
taken as Item 10.  

 

 ITEM 10: HADRIAN’S WALL PATH NATIONAL TRAIL REPORT 
 
The Legal Adviser reminded members as this urgent item was in the public domain, not to allow 
their discussions to stray into confidential pink matters. 
 
The Head of Operations introduced the report, which members had received on 17 June 2014, 
pointed out the three recommendations (a) to (c) and explained it was an urgent item due to the 
closure date of Hadrian’s Wall Heritage Ltd being brought forward from September to end of 
June 2014 and the commencement of the TUPE process [Transfer of Undertakings (Protection 
of Employment)].   
 
The Head of Operations spoke of the financial implications of the service being transferred to 
Northumberland National Park Authority as detailed in the report.   
 
Members agreed in principle to the service being transferred to the Authority and delegated the 
final sign-off of the detailed arrangements to the Chief Executive (National Park Officer) in 
consultation with the Finance and Audit Group which would require an amendment to 
recommendation (c). 
 
The Chairman drew attention to the recommendations (a) and (b) and the proposed 
amendment to recommendation (c) to read ...  ‘delegate final sign off of the detailed 
arrangements to the Chief Executive (National Park Officer) in consultation with the Finance 
Task and Finish Group once all financial arrangements and terms of reference are complete’. 
 
Members noted the report, approved the recommendations and 
 

RESOLVED to: 
a) Note there are no anticipated additional costs for the Authority from assuming the lead 

role in co-ordinating the management of the Hadrian’s Wall Path National Trail 
Partnership; 

b) Agree in principle to the service being transferred to Northumberland National Park 
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Authority and delegate officers to conclude TUPE consultations; and 
c) Delegate final sign off of the detailed arrangements to the Chief Executive (National Park 

Officer) in consultation with the Finance Task and Finish Group once all financial 
arrangements and terms of reference are complete. 

 

__________________________________________________________________________ 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution:“That under section 100A (4) of the 
Local Government Act 1972,  press and public be excluded from this meeting as it involves the 
likely disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
Members were reminded that they required to be satisfied that the public interest in maintaining 
the exemption outweighed the public interest in disclosing information. Members unanimously 
agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of NPA16/2014(P) as it involved the likely disclosure 
of exempt information as defined in Part I of Schedule 12A of the 1972 Act and as indicated 
below. 

 
Officers and the Independent Person withdrew from Part Two of the meeting.   

 

NPA40-2014(P) ITEM P(1): EXEMPT MINUTES NORTHUMBERLAND NATIONAL PARK 

AUTHORITY MEETING 19 MARCH 2014 

 
There being no points raised the draft Exempt Minutes of the Authority meeting of 19 March 
2014 were approved as a true record and signed by the Chairman. Members agreed that as 
the topic was now in the public domain, the release of these exempt Minutes as public minutes.  
 

RESOLVED  
a) that the draft Exempt Minutes of the Meeting of Northumberland National Park Authority 

held on Wednesday 19 March 2014 circulated, be confirmed as a true record and signed 
by the Chairman and 

b) that these exempt Minutes be released as public Minutes. 

 
The meeting, including Part Two, concluded at 1355. 
 
 
 


