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MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY MEETING 

NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 18 MARCH 2015     1000 – 1305 and 1410 – 1505. 

Present 
  
Cllr S Bolam Dr P Cowie 
Cllr S Davey Ms J Davidson 
Cllr V Gibson  Cllr K Francis  
Ms F Gough Cllr I Lindley 
Cllr A Murray Mr P Murray 
Cllr J Riddle (Chairman) Cllr G Sanderson (Deputy Chairman) 
Cllr A Sharp 
Cllr C France 
Mr M Bell 

Ms M Whewell 
Cllr M Walton (till 1010) 
Cllr J Wilson (till 1455) 

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); A Miller (Head of 
Programmes and Conservation); D Proudlock (Head of Operations); S Evans (Head of 
Corporate Services / Monitoring Officer / Sill Director); S Buylla (Head of Development 
Management); G Allan (Section 151 Officer / Finance Manager part-time); C Coyne, Head of 
Forward Planning; H Fitzsimmons (Finance Manager part-time); M Wallace (HR Officer). 

 
Others:  D Hereford, Gardiner Theobald, K Addcock, Ward Hadaway; J Ramsey, Newcastle 
City Council (NPA12-2014 Item 3 and NPA24-2015 Item P3); T Sunter, Legal Adviser;  
P Ashmore, Independent Person.   

 
NPA05-2015 APOLOGIES FOR ABSENCE 
There were no apologies.  

 

NPA06-2015 CHAIRMAN’S INTRODUCTION 

 
The Chairman: 

 proposed that Item P3 would be taken immediately after Item 3 and for Item P3, the press 
and public would be excluded; members agreed;  

 introduced D Hereford, Gardiner Theobald, K Addcock, Ward Hadaway and J Ramsey, 
Newcastle City Council for  Item 3 and Item P3 only; and 

 advised the website presentation following the meeting would not take place. 

 

The Chairman advised members of changes to the staff complement: 

 New starters: Susannah Buylla, Head of Development Management; Clive Coyne  Head of 
Forward Planning; Rebecca Adams, Planning Officer; Dave Richardson, Volunteer 
Development Officer (other role is Performance Officer);  

 Return from maternity leave: Mary Gough,  Farming and Rural Enterprise Officer; and  

 Leavers: Neil Milburn, Information Assistant; Frances Whitehead, Communications Officer 
Frances Johnson, Youth Engagement Officer;  Krissy Moore, Community Archaeologist. 

 

NPA07-2015 QUESTION TIME  

No questions had been received. 
 

 

NPA08-2014 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  
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 The following members declared a personal interest in Item 3, recommendation (b) (ii) and 
Item P3 and completed the Member’s Declaration of Interest form:  Cllr G Sanderson, Cllr I 
Lindley, Cllr J Riddle, Cllr A Murray, Cllr S Davey, Cllr A Sharp.   

 Cllr V Gibson declared a personal and non-participatory interest in Item 3, recommendation 
(b) (ii), completed a Declaration of Interest form and did not attend the meeting for this item 
from 1135– 1200 nor for the approval of recommendation (b) (ii) taken in public. 

 Cllr M Walton declared a personal and prejudicial interest in Item 5.    
 

NPA09-2015 DRAFT MINUTES OF THE AUTHORITY MEETING HELD ON WEDNESDAY 

10 DECEMBER 2014  
 
Cllr G Sanderson referred to page 3 of the Minutes and the proposed familiarisation trip for 
members. Members were generally in agreement with a visit to Loch Lomond and the 
Trossachs National Park visit but stressed it had to be value for money.  
 
There being no further points raised members proposed the draft Authority Meeting Minutes of 
10 December 2014 be approved as a true record and signed by the Chairman. 
 

RESOLVED that the draft Minutes of the Northumberland National Park Authority meeting of 
Wednesday 10 December 2014 be confirmed as a true record and signed by the Chairman. 

 

NPA10-2015 ITEM 1 LEGACIES 
 
D Proudlock, Head of Operations, drew attention to the report and noted errors in Appendix 1 
‘Northumberland National Park Legacy Application Form (to be submitted with PID)’. 
 
A member asked for assurance the Sandford Principle

1
 would apply if there was conflict 

between the legacy donor/benefactor wishes and National Park purposes. The Chief Executive 
said he would ensure this was the case as the Authority is bound by the Sandford Principle. 
 
Cllr A Sharp proposed the recommendations, seconded by Cllr A Murray and agreed by 
members. There being no further matters discussed members 
 

RESOLVED to 

a) note the total income received to date from legacies; and 
b) approve the assessment procedure for determining the allocation of funds from the 

Legacy Project Fund. 

 

NPA11-2015 ITEM 2 MEDIUM TERM BUDGET PLAN 2015-2016 to 2017-2018 

 
G Allan, Finance Manager/Section 151 Officer pointed out errors in the report: the heading 
should be ‘Medium Term Budget Plan 2015-16 to 2017-18’; recommendation (a) should read 
‘Table 9’ not ‘Table 7’; and at para 9.2 it was ‘four’ risks, not ‘five’.  
 
G Allan pointed out areas for members’ consideration: (i) medium term budget excludes The 
Sill budget but highlights impact of The Sill on earmarked and unallocated reserves and cash 
flow; (ii) approval of the operational boundary for Authority borrowing to enable the Authority to 
enter into future loan agreements and fund borrowing; (iii) approval of the budget plan for the 
next three years; and drew attention to the recommendations (a) to (i) in the report. 
 

                                                 
1
 Sandford Principle: Where irreconcilable conflicts exist between conservation and public enjoyment, then 

conservation interest should take priority 
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It was agreed that when reporting financial information going forward, brackets should be 
inserted round losses/deficits.  
 
G Allan referred to Item 4.2, Table 1 and said the Authority had not received written 
confirmation of further Defra grant cuts therefore members should be aware of this when 
considering approval of the Medium Term Budget.  
 
G Allan reported that since the report was issued Leadership Team had considered spending 
£80,000 on a biomass boiler at Eastburn (paragraph 7.5.6) and had not been convinced it 
offered good value for money. However, there was still a need to invest in a replacement 
energy-efficient boiler and this will be investigated. The impact therefore would not be as great 
on ear-marked reserves and may reduce operating income by £4,000.  
 
G Allan drew attention to Section 10, paragraphs 10.4 and 10.5 relating to the Prudential Code 
and Public Loans Board in relation to the Authority entering into any loan agreement with the 
County Council for The Sill. He said the base budget was based on further cost reductions in 
2015-16 with a focus on targeted increases in income to produce a balanced budget and the 
report demonstrated the Authority’s position in terms of cash-flow and reserves and the impact 
The Sill development would have on those.  
 
A member asked about The Sill capital expenditure and if the Authority had to borrow money 
this would be borrowed against The Sill, asked if consideration had been given to borrowing 
money against other capital projects. S Evans explained as much flexibility as possible for 
borrowing against projects would be maintained and each one would be taken on a case by 
case basis as they came forward.  
 
A member referred to paragraph 5.19 and asked for clarification how the Authority would raise 
£4.95/£1 spent on staff/fundraising costs and members asked for regular feedback on 
fundraising progress from the Head of Fundraising. 
 
A member asked about longer term strategic financial issues (paragraph 6.2), the reliance on 
reserves and Defra budget cut assumptions, and what would be the impact on the Authority. 
The member proposed an extra recommendation to hold a Review meeting or members’ 
briefing on the scenario the Authority would face if the cuts were realised. 
 
A Member spoke about the risk and impact of The Sill on reserves and the possibility reserves 
could fall as low as £163,000. The Chief Executive explained how reserves would reach this 
level. Members noted 10% of operating costs were a normal reserve scenario. 
 
Cllr G Sanderson proposed an extra recommendation (f) to ‘recommend a review with member 
input around potential financial implications of future funding scenarios and governance 
scenarios around future anticipated funding cuts’ seconded by Cllr A Sharp.  
 
Cllr J Riddle reminded members of the amendment to recommendation (a) to read ‘table 9’ and 
went through the recommendations (a) to (j); members unanimously agreed each of these.  
 
There being no further matters to discuss members 
 

RESOLVED to: 

a) approve the Budget plan for the three years 2015/16 to 2017/18 in table 9; 
b) approve the £60,000 investment IT equipment detailed in 5.11   
c) approve the £35,000 investment for two new pods detailed in 5.13   
d) approve the Budget earmarked reserves detailed in table 11; 
e) approve an increase in the Operational Boundary and Authorised Borrowing limits as set 

out in section 10 and appendix 2. 
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f) recommend a review with member input around potential financial implications of future 
funding scenarios and governance scenarios around future anticipated funding cuts; 

g) note the service reviews planned for 2015/16 detailed in 4.4; 
h) note the financial impact of the Sill project as detailed in sections 7 & 8; 
i) note the cash forecast detailed in table 12; and 
j) note the key risks to the Budget plan detailed in section 9. 

 

NPA12-2014  ITEM 3 THE SILL UPDATE 

 
D Hereford, Gardiner Theobald, K Adcock, Ward Hadaway and J Ramsey, Newcastle City 
Council joined the meeting at 1055 for Item 3 and Item P3 and left at 1230. 
 
S Evans, said as it was not in the public interest to disclose details regarding The Sill contractor 
at this time, Item (P3) The Sill Construction Contract and Land Assembly Report was an 
exempt report.   
 
S Evans took members through Item 3 The Sill Update, reminded members of two recent 
member briefings on the Sill; emphasised the importance of the activity programme, 
partnership working and training of volunteers to the success of the project; and highlighted the 
financial scale of the project including the funding gap of £2 million.   
 
Recommendation (a) - S Evans drew attention to recommendations (a) to (e) and with regard 
to recommendation (a) ‘support the development of The Sill National Landscape Discovery 
Centre’ Cllr G Sanderson proposed this recommendation be accepted, seconded by Cllr A 
Sharp and approved by members who  
 

RESOLVED to 
(a) support the development of The Sill National Landscape Discovery Centre 

 
S Evans referred to paragraph 5.2 and re-iterated funding received so far was Heritage Lottery 
Fund (HLF) £7.8 million: Northumberland County Council (NCC) offer of £2 million; and The 
Arts Council £50,000. 
 
S Evans referred to paragraph 5.4, advised members the HLF offer had only been received on 
16 March 2015 and provided a verbal summary of HLF conditions which included: 
a) charges on the Authority land by the HLF who want this registered with the Land Registry 

within 28 days of the Authority taking up the contract; 
b) moved to have land purchased from the Youth Hostel Association (YHA) planned for 

August/September 2015 also registered and held as assurance; 
c) similarly with land it is hoped to lease from the National Trust on a 99 year lease; S Evans 

said he was unsure about the practicalities of this but legal advice would be taken; 
d) that the Authority accepts the HLF offer within 20 days, starts work on the site within 12 

months and receives permission from the HLF to start;  
e) before HLF permission (Notice to Proceed) was granted HLF required up-to-date 

information including the Sill Business Plan, land transfer details, programme outlines, risk 
register and match funding statement and to show progress was being made.  

 
With regard to the Notice to Proceed S Evans said until the Authority were confident they had a 
construction contract which would deliver best value for building The Sill he did not think the 
Authority should take land into their ownership until a decision on building The Sill was made 
which would not be known until August 2015. A Special Authority meeting would therefore be 
required in August 2015 to allow members to discuss this matter, which was agreed by 
members. S Evans said he would go back to the HLF and advise them in this regard. 
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S Evans therefore proposed a new recommendation (b) (i)  ‘that the Authority accept the HLF 
grant offer based on the information contained in the report, particularly paragraphs 5.2 and 5 3 
and on the basis of S Evans’ verbal update on the grant offer provided at this meeting’. 
 
A member was concerned about how the Authority would stand in terms of Audit as the 
Authority would need to demonstrate that members had made responsible decisions with 
awareness of all the risks. The member was also concerned at the conditions relating to the 
NCC Loan and the prospect of having to raise a loan to complete any funding gaps.  S Evans 
clarified the position, confirmed decisions had to be taken at this meeting and that at the 
Special Authority Meeting in August 2015 members would need to consider all options to fund 
Phase II but would have more certainty of final costs, what potential income from The Sill could 
be and what the funding gap would be.   
 
The Chief Executive asked G Allan for advice about bridging the funding gap and impact on the 
Authority and was advised that on a £1.5 million loan the cost to the Authority would be 
£78,000 per annum interest based on current interest rates assuming a 30 year loan. The Chief 
Executive added should there be a further 10% Defra budget cut this would equate to £250,000 
a year reduction on-going.  
 
A member asked about the HLF penalty clause if the Authority were to cease The Sill project in 
August and wanted assurance that legal advice had been sought with regard to charges, 
particularly in respect of the National Trust land.  
 
Recommendation (b) (i): S Evans re-iterated his earlier proposal for a new recommendation (b) 
(i) ‘accept the HLF grant offer based on the information contained in the report, particularly 
paragraphs 5.2 and 5 3 and on the basis of S Evans’ verbal update on the grant offer provided 
at this meeting’ which was proposed by P Murray, seconded by Cllr A Sharp and approved by 
all members who  
 

RESOLVED to  
(b) (i) accept the HLF grant offer based on the information contained in the report, particularly 

paragraphs 5.2 and 5 3 and on the basis of S Evans’ verbal update on the grant offer 
provided at this meeting’. 

 
S Evans advised that spending of the HLF grant would start from 1 April 2015 to help with 
cash-flow and that on projections on the use of the NCC loan he did not see this as being 
required in the first year and if the Authority decided to sell an asset itself to raise funds, then 
there was less chance of the loan being required.  
 

Recommendation (b) (ii): S Evans referred members to recommendation (b) (ii) ‘accept the 
capital grant and offer of a loan from Northumberland County Council (Annex 1)’ as explained 
in paragraph 5.8 of the report and reminded members that the NCC offer was a grant of 
£500,000 and a loan of £1.5 million and drew attention to the final bullet in paragraph 5.8  of 
the report that if the Authority failed to raise any Sill funding then NCC would convert any 
outstanding loan into a 30 year loan. S Evans clarified the £1.5 million loan was part of the 
overall £2.2 million shortfall and capital assets had been specified with NCC but that it was not 
appropriate to detail the assets  and their values or the proportionality to the loan.  
 
At this point members felt recommendation (b) (ii) should be discussed in private and deferred 
to Part Two of the meeting. The Legal Adviser advised the committee that as these discussions 
related to financial and business affairs, and as per Section 100A (4) of the Local Government 
Act 1972 as defined in Part I of Schedule 12A of the 1972 Act, paragraph 3 ‘information relating 
to the financial or business affairs of any particular person (including the authority holding that 
information), it was appropriate to hold these discussions in private and the meeting could 
move back to public thereafter.  
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The Chairman, on the advice of the Legal Adviser, proposed this part of the meeting taken in 
private with the recommendation itself taken in public. This was agreed and members therefore 
 

RESOLVED to  
(b) (ii)   defer discussion to Part 2 and the decision to Part 1 of the meeting – ‘accept the 

capital grant and offer of a loan from Northumberland County Council (Annex 1) 

 
Recommendation (c):  P Murray proposed recommendation (c) ‘endorse the decision of the 
Leadership Team to accept the £50,000 offer of grant from the Arts Council for England ‘ 
seconded by Cllr  A Sharp and approved by all members who  

 

RESOLVED to  
(c)  endorse the decision of the Leadership Team to accept the £50,000 offer of grant from 

the Arts Council for England 

 
Recommendations (d) and (e): S Evans referred to Section 6, Annexe 3 of the report which 
related to recommendations (d) and (e). Members noted the revised Terms of Reference for 
The Sill Project Board which S Evans confirmed would remain until the Annual Meeting on 17 
June 2015 and that HLF had asked to be notified of any changes made at that time.   
 
Sections 7 and 8 were noted with no comment.  

 
P Cowie proposed recommendation (d) ‘agree to revised Terms of Reference for The Sill 
Project Board as detailed in Annex 2 with immediate effect’ and (e) ‘authorise the Sill Project 
Board to actively manage The Sill project up to an investment value of £1.0 million up to August 
2015’, seconded by A Murray and approved by members who  
 

RESOLVED to 
(d)   agree to revised Terms of Reference for The Sill Project Board as detailed in Annex 2 

with immediate effect;  and  
(e)   authorise the Sill Project Board to actively manage The Sill project up to an investment 

value of £1.0m up to August 2015.  

 
Members agreed it would be useful to receive regular Sill updates, including the documents 
sent to the HLF; to receive a quarterly progress report on the Sill; and to receive information on 
decisions made including on design, cost refinement and staffing.   

 
The Chairman reminded members of the Special Authority Meeting on 12 August 2015. 
Members had no other comments and  
 

RESOLVED to 
(a)        support the development of The Sill National Landscape Discovery Centre;  
(b)(i)   accept the HLF grant offer based on the information contained in the report, particularly 

paragraphs 5.2 and 5 3 and on the basis of S Evans’ verbal update on the grant offer 
provided at the meeting’ 

(b)(ii)  defer decision to Part 2 of the meeting  - accept the capital grant and offer of a loan 
from Northumberland County Council (Annex 1) 

(c)      endorse the decision of the Leadership Team to accept the £50,000 offer of grant from 
the Arts Council for England; 

(d)     agree to revised Terms of Reference for The Sill Project Board as detailed in Annex 2 
with immediate effect; 

(e)      authorise the Sill Project Board to actively manage The Sill project up to an investment                  
value of £1.0m up to August 2015 
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1130 – The meeting was in private session for Item 3 recommendation (b) (ii) discussions. Press, 
public and officers left and as Cllr V Gibson had declared an interest, she also left the meeting. 

 
1155 - The meeting was back in public session and the press, public and officers returned to 
the meeting for the decision on recommendation (b) (ii).  Cllr V Gibson was not present. 
 
The Chairman, following discussions held in private session, reiterated recommendation (b) (ii) 
‘accept the capital grant and offer of a loan from Northumberland County Council (Annex 1)’, 
proposed by P Murray and seconded by M Whewell.  The recommendation was put to the vote 
as follows: Fourteen For, Two Abstentions and one Declaration of Interest. Members  
 

RESOLVED to 
(b) (ii) accept the capital grant and offer of a loan from Northumberland County Council 

(Annex 1) 

   
This part of the meeting ended at 1200 and went into private for Item P3. Cllr V Gibson 
returned to the meeting. 

 

NPA24-2015(P)   ITEM P3 THE SILL CONTRUCTION CONTRACT AND LAND ASSEMBLY 

 
The Chairman agreed to take NPA24-2015(P) Item P3 ‘The Sill Construction Contract and 
Land Assembly’ at this point, following discussions on Item 3 recommendation (b) (ii). S Evans 
explained it was not in the public interest to disclose information about the details and costs 
relating to the appointment of the contractor hence the reason for the Sill Construction and 
Land Assembly Report being an exempt report 
 
The Chairman proposed members pass the resolution:  
“That under section 100A (4) of Local Government Act 1972, the press and public be excluded 
from this meeting as it involves the likely disclosure of exempt information as defined in Part I 
of Schedule 12A of the 1972 Act”. The reason for the exclusion of press and public for this part 
of the meeting was clarified as “The report NPA24-2015 Item P3 contained exempt information 
as per paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972 as amended 
by the Local Government [(Access to Information) (Variation)] Order 2006 relating to the 
financial or business affairs of any particular person (including the Authority holding that 
information”. 
 

The Legal Adviser reminded members that they required to be satisfied that the public interest 
in maintaining the exemption outweighed the public interest in disclosing information. Members 
unanimously agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972,  press and public 
be excluded during consideration of NPA24-2015 Item P3 as it involved the likely disclosure of 
exempt information as defined in paragraph 3 of Part I of Schedule 12A of the 1972 Act. 

 
The minute of discussions of Item 3 (b) (ii) and Item P3 are contained in the Exempt Minutes. 
 
1235 - Part 1 of the meeting resumed 
 

NPA13-2015  ITEM 4 CORPORATE PLAN 2015/16 AND STRATEGIC RISK REGISTER 
 
The Chief Executive took this report and pointed out the three recommendations (a) to (c) and 
highlighted the Strategic Risk Register, stressing the largest risks were (i) the future National 
Park grant settlements from Defra and (ii) The Sill in its own right. A member said the Authority 
should ensure review of the Strategic Risk Register was done timeously and whilst crediting the 
Leadership Team with pulling together the Corporate Plan to meld with The Sill the member 
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was cautious on how building The Sill would actually help the Authority undertake their role and 
purposes effectively.   
 
A member sought reassurance on connectivity on accessing The Sill Activities Programme with 
the Hadrian’s Wall corridor and further afield, facilitating and sign-posting visitors and 
marketing the widest area of the National Park. D Proudlock, Head of Operations, explained 
about the work done to identify key sites and areas, specific activities and target audiences and 
the mechanism in place for delivery of The Sill Activities Programme.  
 
Members suggested the Work Programme should contain more strategic detail and information 
on partnership working, A member stressed the importance of The Sill to the economy of the 
County’s economic strategy therefore felt the Authority should promote and enhance their 
partnership working. 
 
Members proposed that The Sill project risk to the Authority be expanded on the basis that the 
project does not go ahead and that The Sill be added to the Strategic Risk Register.  
 
The Chairman reminded members of recommendations (a) to (c) and noted that members had 
proposed recommendation (c) include the risk to the Authority if The Sill did not go ahead as a 
risk in the Strategic Risk Register.  
 
P Murray proposed the recommendations, with an amendment to recommendation (b) ‘approve 
the Strategic Risk Register for 2015/16 as set out in Annex 2 and to include the risk to the 
Authority The Sill did not go ahead’, seconded by J Davidson and approved by members. There 
being no further issues raised members 
 

RESOLVED to: 
a) endorse the Corporate Plan (Forward Work Programme) 2015/16, as set out in Annex 1; 
b) approve the Strategic Risk Register for 2015/16 as set out in Annex 2 and to include the 

risk to the Authority The Sill did not go ahead’; and 
c) authorise the Leadership Team to prioritise the achievement of the forward work 

programme for 2015/16. 

 
1305 – break for lunch and Development Management Meeting; meeting resumed at 1410.   

 

NPA14-2015 ITEM 5 SECTION 106 AFFORDABLE HOUSING THRESHOLDS 

 
Cllr M Walton declared a personal and prejudicial interest in this item and left the meeting. 
 
C Coyne, Head of Forward Planning, went through the report and explained how this matter 
affected the National Park; spoke about the changes to paragraph 12 of the National Planning 
Practice Guidance (NPPG) relating to thresholds and how failure to apply the thresholds would 
limit the Authority’s ability to provide affordable housing.  
 
A member asked about the process of establishing sites for affordable housing. C Coyne 
advised this had been done in conjunction with NCC but was likely to be an Authority 
responsibility going forward. A member asked if the public knew about the Strategic Housing 
Land Availability Assessment (SHLAA) process and C Coyne said there would need to be a 
consultation exercise and an initial discussion by the Local Plan Working Group.  
 
The Chairman referred to paragraph 5.3 and asked C Coyne to comment more on the 2

nd
 last 

sentence. C Coyne advised that given the nature of sites and land he did not think the Authority 
would get large developments of five or more houses.   
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The Chairman reiterated recommendations (a) to (c) which Cllr J Wilson proposed, seconded 
by Cllr A Murray and approved by members. There being no further issues raised members 
 

RESOLVED to 
a. note the changes made by the Government to affordable housing and tariff style 

infrastructure contribution requirements; 
b. adopt the lower threshold in order to allow the Authority to seek affordable housing and 

tariff style infrastructure contributions from residential development proposals comprising 
between 6 and 10 dwellings; and 

a. apply this lower threshold with immediate effect 

 

NPA15-2015 ITEM 6 REVIEW PANEL UPDATE NOVEMBER 2014 
  
The Chief Executive introduced the report and drew attention to the recommendations. 
 
P Murray, Chairman of Authority Review, said with regard to the clarification of the role of 
members, he understood Authority Review had agreed that due to reduced funding, to look at 
governance overall in light of this and to consider different options. P Murray asked the Chief 
Executive not to pursue this action immediately but to look at options in light of any future 
funding scenario. 
 
The Chairman reiterated recommendations (a) to (c) noting the comments about a review of 
members. Cllr J Wilson proposed the recommendation, seconded by Cllr K Francis and agreed 
by members. There being no further issues raised members 
 

RESOLVED 
a. note the process of reviewing how current processes and activities ‘add value’ to the 

Authority’s work and the findings of this Review (see Appendix 1) 
b. note and consider the response from Leadership Team in respect of the 

recommendations from this meeting;  and 
c. endorse the actions planned or currently underway as set out in Appendix 1 to Item 6  

 

NPA16-2015 ITEM 7: HUMAN RESOURCES POLICIES: Recruitment Procedure; 

Relocation Policy; and Staff Handbook amendments  
 
M Wallace, H R Officer, introduced her report, drew attention to the policies in the report –and 
the recommendations.  M Wallace advised the Relocation Policy was in accordance with 
HMRC regulations. 
 
The Chairman re-iterated the recommendations, proposed by Cllr K Francis, seconded by Dr P 
Cowie and agreed by members. There being no further issues raised members 

 

RESOLVED to approve the amendments to the  
a) Recruitment Procedure (please see section 5.1) 
b) Consider member involvement in staff recruitment (paragraph 5.3). 
c) Relocation Policy (section 5.4 to 5.6) 
d) Staff handbook (section 5.7) 

NPA17-2015 ITEM 8 HEALTH AND SAFETY ANNUAL REPORT 
 
D Proudlock introduced the report and drew attention to the recommendations.  He stressed 
the importance of all members scrutinising Health & Safety thoroughly and that members must 
all be fully aware of their role with regard to health and safety matters.  He added his report 
was normally presented to the Annual Meeting but it had been agreed to present the report 
annually in March in line with Health & Safety recommendations to look at the Health and 
Safety Action Plan 2015 – 2016  (Table 1) before implementation.  
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D Proudlock drew attention to paragraph 6 of his report relating to accidents with a key issue 
being near-miss reporting of accidents and said it was essential to report these to prevent full-
blown accidents happening in the future. 
 
A member asked how many first aiders were trained. D Proudlock advised the Authority trained 
above the minimum requirement to ensure constant and consistent first aid cover, including 
casualty care and outdoor first aid. Members asked for this information, plus locations of 
defibrillators, to be included in future reports. D Proudlock advised members of the role of the 
Health & Safety Working Group and that health and safety was on team meeting agendas. 
 
The Chairman reiterated the recommendations (a) to (c) proposed by Cllr S Bolam and 
seconded by Cllr J Wilson. There being no further matters to discuss members 

 

RESOLVED to:  
a) note progress in meeting priority actions and improvements as set out in Table 1 in 

Appendix 1 to Item 8. 
b) note the recorded accidents and dangerous occurrences in Table 2 and comparative data 

with other National Park Authorities; and 
c) approve the Health and Safety 2015/16 Action Plan as set out in Table 3 Appendix 1 to 

Item 8.  

 

NPA18-2015 ITEM 9 THRID QUARTER FINANCIAL AND CORPORATE PERFORMANCE 

UPDATE 

 
H Fitzsimmons, Finance Manager, provided an overview of financial performance.   
 
A member drew attention to paragraph 4.3 and commended the savings made to travel costs 
with the use of pool cars and commended staff managing this process on this saving. A 
member drew attention to paragraph 4.8 and sought clarification of the overspend on legal 
advice of some £50,000. S Evans confirmed that The Sill Project Board had authorised this 
expenditure in relation to taking forward the procurement process for The Sill, in order to speed 
up the implementation of the project. 

 
The Chief Executive drew attention to the Strategic Risk Register update at paragraph 8 and 
outlined the key risks to the Corporate Plan.  
 
The Chairman commended officers for their delivery of projects in continually difficult times and 
with the added pressures of extra projects such as The Sill.  
 
Members noted the report and there being no further issues raised  

 

RESOLVED to note the contents of the report.  

 

 

 

NPA19-2015 ITEM 10 MEMBERS’ ALLOWANCES 
 
Members suggested a member-only short-term working group to look at the process to be used 
to review member allowances and to agree a proposal for ratification at the Annual Meeting on 
17 June 2015.  P Murray, J Riddle and F Gough agreed to be on the working group. 
 
Members noted the report and there being no further issues raised  
 

RESOLVED  



 

Minutes Northumberland National Park Authority Meeting  

18 March 2015 approved 17 June 2015                                                     Page 11 of 12    

a)   to use the information in this report to inform the setting of their Allowance Scheme to 
become effective from the date of the Annual Meeting  (17

 
June 2015); and 

b)    to set up a short term Member Allowance Task & Finish Group to discuss the matter.  

 

NPA20-2015 DELEGATED DECISIONS: There were no delegated decisions to report. 
 

NPA21-2015 URGENT BUSINESS: There were no items of urgent business.  

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution:“That under section 100A (4) of the 
Local Government Act 1972,  press and public be excluded from this meeting as it involves the 
likely disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   

The reason for the exclusion of press and public for this part of the meeting was clarified as  

“The reports NPA12-2015 Item 3, recommendation (b) (ii); NPA22-2015(P) Item P1; NPA23-
2015(P) Item P2; and NPA24-2015(P) Item P3 contained exempt information as per Part 1, 
Paragraph 3 of Schedule 12A of the Local Government Act 1972 [as amended by the Local 
Government (Access to Information) (Variation) Order 2006] relating to the financial or 
business affairs of any particular person (including the Authority holding that information)”.  
Members were reminded they required to be satisfied that the public interest in maintaining the 
exemption outweighed the public interest in disclosing information. Members unanimously 
agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of items NPA12-2015 Item 3 recommendation (b) (ii); 
NPA22-2015(P) Item P1; NPA23-2015(P) Item P2; and NPA24-2015(P) Item P3 as they 
involved the likely disclosure of exempt information as defined in Part I of Schedule 12A of the 
1972 Act. 

 
Officers and the Independent Person withdrew from Part Two of the meeting.   

 

NPA22-2015(P) ITEM P (1) EXEMPT MINUTES OF THE AUTHORITY MEETING HELD ON 

WEDNESDAY 10 DECEMBER 2104 
 
There being no points raised the draft Exempt Minutes of the Authority meeting held on 10 
December  2104 were approved as a true record and signed by the Chairman. Members 
 

RESOLVED that the draft Exempt Minutes of the Meeting of Northumberland National Park 
Authority held on Wednesday 10 December 2014 as circulated, be confirmed as a true record 
and signed by the Chairman. 

 

 

NPA23-2015(P) ITEM P (2) EXEMPT MINUTES OF THE AUTHORITY SPECIAL MEETING 

HELD ON MONDAY 12 JANUARY 2015 
 
The draft Exempt Minutes of the Special Authority meeting held on Monday 12 January 2015 
were approved, with amendments noted and approved, as a true record and signed by the 
Chairman. There being no further matter to discuss members 
 

RESOLVED that the draft Exempt Minutes of the Special Meeting of Northumberland National 
Park Authority held on Monday 12 January 2015 as circulated and with amendments 
approved, be confirmed as a true record and signed by the Chairman. 
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NPA24-2015(P) ITEM P (3) THE SILL CONSTRUCTION CONTRACT AND LAND ASSEMBLY 

 
The minute from this item is contained in the Exempt Minutes from this meeting.  
 
The Full Authority Meeting was adjourned at 1305, for lunch followed by a meeting of the 
Development Management Committee at 1330 until 1400.  The Full Authority Meeting resumed at 
1410 with Item 5. In attendance from 1410 were F Gough, P Cowie, K Francis, J Wilson, A 
Murray, J Davidson, M Bell, P Murray, S Bolam, G Sanderson, Cllr M Walton and J Riddle with 
apologies from M Whewell, A Sharp, V Gibson, S Davey, I Lindley, C France. 
 
The meeting, including Part Two, concluded at 1505. 
 
 
 
 
 
 
 


