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Minutes of the Annual Meeting of Northumberland National Park  

Authority 17 June 2015 approved 9 September 2015                             

MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY  

ANNUAL MEETING 

NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 17 JUNE 2015  1000 - 1255 

 

Present 
Mr Mike Bell Cllr Sue Bolam 
Cllr Chris France Dr P Cowie 
Cllr Val Gibson Mr Peter Murray 
Cllr John Riddle  Cllr Glen Sanderson 
Ms Mel Whewell Cllr A Sharp 
Ms F Gough Cllr M Walton 
Cllr Anthony Murray 
Cllr Johnny Wilson 

Mrs Jean Davidson 
Cllr Ian Lindley 

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); G Allan and H 
Fitzsimmons (Finance Manager job-share); D Proudlock (Head of Operations) 
Others in attendance: P Ashmore (Independent Person), Mr T Sunter (Legal Adviser) 

 
NPA25-2015 ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN 2015 - 2016 

 
The Legal Adviser confirmed that absent members were still eligible for election.   

 
Election of Chairman of Northumberland National Park Authority 
 
Cllr J Riddle intimated his intention to step down as Authority Chairman with immediate effect. 
 
Cllr Glen Sanderson was nominated as Chairman of the Authority, proposed by Cllr C France, 
seconded by Cllr J Riddle and unanimously agreed by all members present. There were no further 
nominations and Cllr Glen Sanderson was duly elected Chairman of Northumberland National 
Park Authority from 17 June 2015 till the date of the Authority Annual Meeting in 2016. 
 
Cllr Riddle stepped down as Chairman and Cllr Sanderson assumed the role of Chairman. 
 
Election of Deputy Chairman 
 
Cllr Kirsten Francis was nominated, in her absence, as Deputy Chairman of the Authority by Mr P 
Murray, seconded by Cllr M Walton and unanimously agreed by all members present. There were 
no further nominations and Cllr Kirsten Francis was duly elected Authority Deputy Chairman from 
17 June 2015 till the date of the Annual Meeting in 2016 
   

NPA26-2016 APOLOGIES FOR ABSENCE 
 
Mr A Miller (Head of Programmes and Conservation), Mr D Proudlock, (Head of Operations), Ms K 
Jackson (Head of Fundraising and Communications), Cllr S Davey, Cllr K Francis. 

 

NPA27-2015 CHAIRMAN’S INTRODUCTION 
 
The new Chairman, Cllr Glen Sanderson thanked, on behalf of the Authority, Cllr J Riddle for his 
years of sterling service to the Authority. 
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Staff changes: the following changes were noted since the last meeting: Andy Mawer (Trainee 
Placement Ranger, fixed term); Karen Parker and Caroline Mann (Information Assistants, fixed 
term); Richard Quell (Placement Ranger, fixed term); Andrew Mitchell (Web and Social Media 
Officer, Permanent); Claire Bromley (Forward Planning Assistant (fixed term); Margaret Telfer 
(Planning Technical Officer, permanent part time); Laura Garth from Receptionist to Planning 
Technical Officer (permanent part time). Leavers: John Parker (Planning Technical Officer).  
 

NPA28-2015 QUESTION TIME 
 
There were no question received for this meeting 
 

NPA29-2015 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  
 
With regard to Item 10, the Legal Adviser pointed out that all Northumberland County Council 
nominated members present should declare a personal interest in this item and that they could 
remain in the meeting and participate. There were no other Declarations of Interest.   

 

NPA30-2015 DRAFT MINUTES OF AUTHORITY MEETING 18 MARCH 2015  
 
Amendment - Item 5, last recommendation should be (c) not (a). The draft Minutes of 18 March 
2015 were noted and, there being further no points raised, Cllr A Sharp proposed they be 
accepted and signed by the Chairman, seconded by Cllr J Riddle and approved by members who   
 

RESOLVED that the draft Minutes of the Meeting of Northumberland National Park Authority 
held on Wednesday 18 March 2015, as circulated and with the amendment to Item 5 noted, be 
confirmed as a true record and that they be signed by the Chairman. 

 

NPA31-2015 ITEM 1: CHAIRMAN’S ANNUAL REPORT 2014 - 2015 
 
Cllr J Riddle briefly summarised his Chairman’s Report. The following amendments were noted: 
 
a) paragraph 4.2 Member Attendance: should read ‘81%’ not ‘79%’ as this related to the 

calculation of attendance at Development Management Committee meetings; Cllr Riddle 
commended members on improved attendance at meetings in 2014 - 2015. 

b) Table 1: should be amended to read ‘Total Allowances and Expenses Paid’. 
 
Cllr Riddle thanked staff for their continued hard work, diligence and commitment in another year 
of challenges and great achievements. 
 
The Chairman drew attention to recommendations (a) and (b) with amendments noted which 
members endorsed and, there being no further matters to discuss,  
 

Members RESOLVED to  
a) note the contents of this report on the governance of the Authority; and  
b) approve publication of information on members’ attendances and allowances, set out in 

Appendix 1 to this report, with amendments noted at a) and b) above, on the Authority’s 

website, and in relevant performance reports as part of the Authority’s accounts. 

 

NPA32-2015 ITEM 2: CHIEF EXECUTIVE’S ANNUAL REPORT 2014 - 2015 
 
The Chief Executive introduced his report, Appendix 1 (Corporate Plan 2015-2016) and Appendix 
2 (Financial Outturn 2014-2015). The Chief Executive drew attention to Appendix 1, commented 
on the marked improvement in performance over the past three years; said the Authority was 
getting better at matching ambition to resources though this had been aided by low levels of 
sickness and staff turnover. Plans were in place to address non-delivery areas. 
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H Fitzsimmons, Finance Manager referred to Appendix 2 (Financial Outturn 2014-2015), 
highlighted the outturn was a £111,000 under spend against budget after year-end adjustments 
and of this, £85,000 had been allowed for in the medium term budget plan with the additional 
£26,000 being further savings. These savings were from staff travel and use of fuel efficient pool 
cars. The unplanned variance against budget was less than 1% of budget expenditure which 
demonstrated prudent budget management.  
 
A member commented it was difficult to see a pattern of expenditure in Appendix 2 and said it 
would be beneficial if financial results were presented in line with the Management Plan’s six aims. 
H Fitzsimmons explained the reporting process, including Defra’s requirements, and it was agreed 
she would liaise with the Chief Executive and discuss this extra budget reporting request from 
members, who recommended a short report at the 9 September 2015 Authority meeting. 
 
A member, referring to Corporate Plan Aim 4 ‘Thriving Communities’ spoke about the planned re-
organisation of schools in the National Park particularly the proposed closure of Branton 1

st
 

School. The Chairman drew attention to Northumberland County Council’s consultation exercise 
on the re-organisation of schools due to start on 18 June 2015. 
 
Following discussion, it was agreed the Chief Executive and Chairman would, in view of the 
imminent consultation, send an e-mail on 17 June 2015 to Northumberland County Council 
drawing attention to Aim 4 and the Authority’s concern at the proposed Branton 1

st
 school closure.  

 
Mr M Bell proposed a new recommendation (d) to ‘request a short report on financial reporting to 
align this with the Aims of the Management Plan to the 9 September 2015 Authority’ meeting, 
seconded by Cllr S Bolam. 
 
The Chairman drew attention to the recommendations (a) to (d) which members endorsed and 
there being no further matters to discuss  
 

Members RESOLVED to  
a) note the contents of this report; 
b) approve for publication by the end of June 2015, the performance information set out in 

Appendix 1 to Item 2 as part of the Authority’s Corporate Plan;  
c) note the contents of Appendix 2 to Item 2 ‘Financial  Outturn 2014-15’; and 
d) request a short report on financial reporting to align this with the Aims of the Management 

Plan to the 9 September 2015 Authority meeting. 

 

NPA33-2015 ITEM 3: ELECTION OF OFFICE-BEARERS AND APPOINTMENTS TO 

COMMITTEES 2015 - 2016  
 
The Chairman confirmed appointments were effective from 17 June 2015 until the 2016 Annual 
Meeting. The Legal Adviser confirmed absent members’ eligibility for committee election.  
 

Office Bearers 
 
i. Chairman of Development Management Committee (DMC):  

Cllr Sue Bolam: proposer Cllr M Walton, seconded Mr M Bell. There were no further 
nominations and Cllr Sue Bolam was elected Chairman of DMC.  
 

ii. Deputy Chairman of Development Management Committee 
  Cllr Michael Walton: proposer Cllr V Gibson, seconded Cllr S Bolam. There were no further 

nominations and Cllr Michael Walton was elected Deputy Chairman of DMC. 
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iii. Chairman and Deputy Chairman of Authority Review Group  

   Chairman: Ms Fiona Gough - proposer Mr P Murray seconded Cllr A Sharp. There were 
no further nominations and Ms Fiona Gough was elected Chairman of Authority Review. 

   Deputy Chairman: Mrs Jean Davidson - proposer Mr P Murray seconded Cllr A Murray. 
There were no further nominations and Mrs Jean Davidson was elected Deputy Chairman 
of Authority Review. 

 
Appointments to the Authority committees 
 
It was agreed that appointments to the Sill Project Board and Sill Activities Board would be 
confirmed after discussion on Item 6 ‘The Sill Governance Arrangements’.  
 

i. Development Management Committee (DMC) (9) (see Item 6): there were no nominations 
for membership of DMC other than existing committee: Cllr S Bolam, Cllr M Walton, Cllr J 
Wilson (Parish Council); Dr P Cowie, Mr M Bell, Mrs J Davidson (Secretary of State), Cllr G 
Sanderson, and Cllr J Riddle (County Council) who were duly reappointed.  *Cllr I Lindley 
(County Council) was appointed a new member of DMC replacing Cllr A Murray. 

 
Members were reminded that the members of The Sill Project Board and The Sill Activities 
Board were ineligible to participate in DMC meetings where The Sill National Landscape 
Discovery Centre (The Sill) or related issues were being discussed and that members of 
these two boards would require to declare an interest  
 
*Cllr A Murray, in view of his election to The Sill Activities Board, intimated he would resign 
from the previously elected Development Management Committee. Cllr I Lindley was 
proposed by Cllr A Sharp seconded by Cllr A Murray and duly elected to the Development 
Management Committee in place of Cllr A Murray (see Item 6). 
 

ii. Authority Review Group(6): existing members of Authority Review Ms F Gough, Mrs J 
Davidson, Cllr A Sharp, and Cllr C France expressed interest in remaining on the Group.  As 
Authority Deputy Chairman Cllr K Francis would step down and Ms M Whewell did not wish 
to be re-elected. For the two vacancies Cllr S Bolam was proposed by Cllr Val Gibson, 
seconded by Cllr M Walton and Mr P Murray proposed by Cllr Anthony Murray seconded Ms 
M Whewell. All nominations were agreed by members and the committee duly appointed.  
 

iii. Standards Committee (5): existing members of the Standards Committee Ms M Whewell, Dr 
P Cowie, Cllr V Gibson and Cllr A Sharp expressed an interest in remaining on the 
committee. As Authority Chairman Cllr G Sanderson would step down. Cllr S Bolam was 
proposed by Mr P Murray seconded Mr M Bell, the nomination was agreed by members and 
the committee duly appointed. 
 

iv. Chief Executive and Heads of Department Performance Review Panel (3): Chairman of the 
Authority, Deputy Chairman of the Authority and Chairman of Authority Review. 
 

v. Finance & Audit Group (6): Cllr A Murray intimated he was standing down and the following 
members were elected: Cllr John Riddle (proposer Cllr S Bolam, seconded Mr M Bell); Mr 
Peter Murray (proposer Cllr A Sharp seconded Cllr J Wilson); Cllr Glen Sanderson (as 
Authority Chairman); Cllr S Bolam (proposer Ms M Whewell and seconded Cllr J Riddle); Cllr 
Kirsten Francis (proposer Mr P Murray seconded Mrs J Davidson); and Mrs J Davidson 
(proposer Cllr S Bolam seconded Mr P Murray). These nominations were agreed by 
members and this member/officer group duly appointed. 
 

vi. Sill Project Board (5) (see Item 6) 
 

vii. Sill Activities Board (5) (see Item 6) 
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viii. Others:   

 UK ANPA Executive: Chairman with Deputy Chairman as substitute 

 National Parks England: Chairman with Deputy Chairman as substitute 

 Historic Environment Champion: Mr Mike Bell 

 Equality Standard Champion: Cllr K Francis 

 Young People’s Champion: Mrs Jean Davidson 

 Design Champion: deferred pending LDF Task & Finish Group discussion 

 Campaign for National Parks: Cllr S Bolam 

 Northumberland National Park and County JLAF:  Mr M Bell  

 SDF Grants Panel: Cllr A Sharp, Mrs J Davidson, Cllr C France 

 Harden Quarry Liaison Committee: Cllr Chris France, Mr M Bell 
 
Sustainable Development Fund Grants Panel (SDF): Cllr A Sharp, Cllr C France and Mrs J 
Davidson to remain as existing members pending outcome of the Rural Development Review.   
  
Mr M Bell was asked to provide a short verbal JLAF update at the September meeting.  
 

NPA34-2015  ITEM 4: THE ANNUAL ASSURANCE FRAMEWORK  

 
Mr S Evans introduced the report and four appendices and advised Members the Authority was at 
an important stage in defining its systems for gaining assurance; the current assurance 
frameworks had been effective in helping manage recent periods of change and downsizing; 
future needs were different because of the need for effective management of The Sill; and the 
Authority’s aim of embedding a new business model more reliant on generating external funds.  
 
H Fitzsimmons provided a short overview on the Audit process and reminded members the Auditor 
would report their findings in September. She drew attention to the Internal Audit Forward Plan 
(Appendix 2) and advised this had been outlined to the Finance & Audit Group in May. She 
advised members the Audit Manager would be invited to Finance & Audit Group May meetings. 
 
H Fitzsimmons informed members the Internal Audit focus would, in future, be on identified areas 
with high risk and performance concerns with the aim and the findings, recommendations and 
challenges adding greater value and learning. She cautioned members this approach would likely 
lead to a more challenging internal audit process which would not necessarily present a 
representative picture of assurance levels across the Authority.  
 
Mr P Murray spoke about the Authority Review element of the assurance framework.  A member 
asked about topics for forthcoming Review meetings particularly Programmes and Partnerships 
and suggested this be moved forward from May 2016; it was agreed Ms F Gough, Authority 
Review Group Chairman, would give this consideration.  
 
Members agreed the Authority Review recommendations should be more embedded into the 
Authority’s work. Cllr G Sanderson advised members he had discussed Authority Review 
recommendations with the Chief Executive and proposed an extra recommendation (g) ‘that a 
matrix of recommendations be drawn up and outcomes and progress reviewed every six months 
with the first review at the 9 December 2015 Authority meeting’.   
 
Members spoke about their fact-finding mission to Loch Lomond and the Trossachs National Park 
(Loch Lomond) and asked for this to be expedited. The Chief Executive said Loch Lomond had 
similar challenges to Northumberland National Park and importantly, were also introducing 
commercialisation and income generation initiatives. 
 
The Chairman drew attention to recommendations (a) to (f) and the proposed extra 
recommendation (g) which members endorsed and, there being no further matters to discuss,  
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Members RESOLVED to:  
a)   endorse the assurance framework set out in Sections 5 and 6;  
b) note the internal audit annual report 2014/15 as at Appendix 1;  
c) approve the internal audit strategy 2015/16 – 2017/18 as at Appendix 2;   
d) receive the annual external audit planning report from Deloitte LLP for year ending 31

st
 

March 2015 as at Appendix 3;  
e) endorse the Forward Plan for the Review Group for July 2015 to November 2016 as at 

Appendix 4;  
f) Authorise the Finance and Audit Group to conclude a new assurance framework as detailed 

in paragraph 5.10; and 
g)   that a matrix of recommendations be drawn up and outcomes and progress reviewed every 

six months with the first review at the 9 December 2015 Authority meeting.   

. 

NPA35-2015 ITEM 5: REDEVELOPMENT AT WALLTOWN RECREATION SITE 
  
Mr S Evans introduced the report. He reminded members in order for temporary facilities at 
Walltown to be ready in time for the start of the planned building of The Sill in September 2015 the 
Chief Executive had placed orders to purchase temporary Eco office cabins costing £26,000.   
 
The Chairman proposed recommendations (b) and (c) be taken and members endorsed these. 
Members noted these investments would enable the full ranger service to operate during The Sill 
development phase along with a reduced but accessible and adequate visitor service, including a 
contractor cabin to guide visitors around the site, for the 2016 and part 2017 seasons.  
 
Members noted that a detailed capital business plan with cost estimates was underway and 
members were requested to release the remaining £180,000 of reserves for Walltown form the 
medium-term budget plan. Members supported recommendation (d) regarding the release of 
Walltown reserves and added that all projects should have a capital business plan going forward  
 
Members noted that, in order to allow further consideration of overall improvements to the 
Walltown site, it was not being recommended that any significant visitor facility investment at 
Walltown be undertaken at this time. 
 
Members still had concerns about highways access to the Walltown site and Mr S Evans agreed to 
investigate the relevant highways issues at Walltown.  
 
Members commented that effective communications regarding The Sill was now of paramount 
importance. The Chief Executive said the Authority would, in the first instance, communicate 
outcomes from to-day’s meeting to the local Parish Councils.   
 
Members requested an update on Walltown progress for the 9 September Authority meeting.  
 
The Chairman drew attention to recommendations (a) and (d) which members endorsed, reminded 
members they had already endorsed recommendations (b) and (d) and, there being no further 
matters to discuss 
 

Members RESOLVED to  
a. formally agree that Walltown becomes the temporary home of the national park staff and 

services during the construction phase of the Sill; 
b. endorse the decision of the Chief Executive to acquire office cabins; 
c. invest £36,000 to improve the basic infrastructure at Walltown as detailed in paragraphs 5.3 

to 5.5; 
d. release £180,000 of allocated Walltown earmarked reserve no longer required as part of 

the revised budget plan to unallocated reserves. 
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NPA36-3015 ITEM 6: THE SILL GOVERNANCE ARRANGEMENTS 
 
Mr S Evans introduced the report; highlighted recommendations (a) to (c); drew particular attention 
to Appendix 2 ‘Sill Project Gateways (key decisions) and Delegated Approvals’, the delegation to 
two sub committees – The Sill Project Board and The Sill Activities Board (diagram on page 2 of 
report) and pointed out the Sill Steering Group was an officer group only.  
 
It was noted ‘Sill Activities Board’ should replace references to ‘Sill Activities Group’ in the report.  
 
A member pointed out it was important there was effective management of The Sill which was not 
a member role and therefore, member/officer roles and responsibilities should not be confused. 
Members agreed it was implicit to the management and success of the project that The Sill 
Governance was conducted in a joined-up way.  
 
Members said whilst they saw the purpose of the two committees, there appeared to be some 
overlap of roles and sought assurance there would also be integration between them when issues 
such as café franchise and retail elements were being discussed. Mr Evans agreed members had 
to be kept aligned with decisions made by both committees and that this may include methods 
such as shared agenda items and meetings. 
 
Members noted that matters not specifically related to activities would be delegated to The Sill 
Project Board.  
 
Members asked that regular Sill updates be re-instated and pointed out it had been three months 
since the last one.  
 
Members requested, with their comments taken on board such as a re-working of the diagrams to 
include the design of the café franchise detail; the Project Execution Plan to show clearer, more 
co-ordinated information; and the Operations team role to go under ‘Projects’ and the Engagement 
role to go under ‘Activity’. Members recommended these documents were issued to the first 
meetings of the Project and Activities Board then to the Special Authority meeting in August and 
requested the Terms of Reference be amended accordingly. 
 
Sill Project Board and Sill Activities Board 
 
Members referred to the March 2015 Authority meeting decision that the current Sill Project Board 
remained until end of August and proposed an extra recommendation (b) that this be rescinded 
and both the Sill Project Board and Sill  Activities Board be elected with effect from 17 June 2015.  
 
The Legal Adviser reminded members there were no exclusions for DMC members being involved 
in The Sill Project Board or Activities Board (the two sub-committees) unless other Sill planning 
related issues come forward to DMC, in which case members of the two sub-committees should 
declare an interest. He alerted members to be wholly aware the perception could remain that 
members of DMC on the Sill Boards may have pre-determined decisions and therefore bias may 
be perceived by the public.  
 
The Chief Executive said though substantive approval of The Sill development had been 
determined there may still be planning issues to be addressed and that members should be 
mindful, when considering membership of the two sub-committees that as it was necessary to 
ensure a quorum (five) for DMC meetings.  
 
A member asked about delegating planning decisions to another planning authority. The Legal 
Adviser said he would look into this. The Chief Executive said it was technically possible to 
delegate planning casework but did not see the Authority wishing to do this as major Sill planning 
decisions made by the Authority had not been challenged and the Authority was now dealing with 
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minor elements of The Sill project. A member asked if planning design change decisions would 
revert to the Authority and was advised that this would depend on the nature of any changes and 
whether they could be dealt with under delegated authority. 
 
Members wanted to see the Chief Executive more involved with the Project and Activities Boards  
 
The Legal Adviser reminded members it was necessary to ensure a DMC quorum was in place 
when appointing to the sub-committees especially if the same members appointed to both groups.  
 
Consideration was given to membership of the two sub committees.  C France, M Bell, J Wilson 
and M Walton advised they did not wish to be considered for either sub-committee.   
 
Sill Project Board (5): Cllr G Sanderson (as Authority Chairman); Cllr S Bolam (proposer Ms F 
Gough, seconded Cllr J Wilson); Cllr J Riddle (proposer Cllr S Bolam seconded Cllr J Wilson); Mrs 
J Davidson (proposer Mr M Bell seconded Mr P Murray); Cllr A Sharp (proposer Cllr S Bolam 
seconded Cllr J Riddle). 
 
Sill Activities Board (5): Cllr G Sanderson (as Authority Chairman); Cllr V Gibson (proposer Cllr A 
Sharp seconded Ms M Whewell); Mr P Murray (proposer Cllr S Bolam seconded Ms M Whewell); 
Ms M Whewell (proposer Mr M Bell seconded Cllr J Wilson); Cllr A Murray (proposer Cllr J Wilson 
seconded Cllr V Gibson) 
 
Cllr A Murray, due to his election to The Sill Activities Board, said he would resign from the 
Development Management Committee Cllr I Lindley was proposed by Cllr A Sharp seconded by 
Cllr A Murray and duly elected to DMC in place of Cllr A Murray (see Item 3). 
 
The Chairman referred to the recommendations and the proposed extra recommendation (b):  
 
(a)  approve the Terms of Reference for delegated decision making for the Sill Project as detailed 

in Appendix 2 noting the revised Project Execution Plan and Diagram would be submitted to 
the first meetings of both Sill Project Board and Sill Activities Board and related updates to the 
Scheme of Delegation June 2015’  

 
 (b) ‘appointments to The Sill Project Board and The Sill Activities Board be effective from 17 June 

2015 and not the end of August as agreed at the March 2015 Authority meeting’ 
 

 which were endorsed by members and, there being no further matters to discuss  

 

Members RESOLVED to  
a) approve the Terms of Reference for delegated decision making for the Sill Project as 

detailed in Appendix 2 noting the revised Project Execution Plan and Diagram would be 
submitted to the first meetings of both Sill Project Board and Sill Activities Board and 

related updates to the Scheme of Delegation June 2015; and 
b) agree appointments to The Sill Project Board and The Sill Activities Group to be effective 

from 17 June 2015 and not end of August as agreed at the March 2015 Authority meeting’. 

 

NPA37-2015 ITEM 7: DEVELOPMENT MANAGEMENT SCHEME OF DELEGATION  

 
Mrs S Buylla introduced her report and issued an addendum ‘Development Management Scheme 
of Delegation’, an amendment to the Scheme of Delegation December 2014 relating to 
enforcement; planning contravention notices and Section 330 Notices.  
 
An extra recommendation (b) would be required ‘Legal action, other than the issue, service or 
withdrawal of a Planning Contravention Notice, a Section 330 Notice, a breach of Condition Notice 
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or a temporary Stop Notice’ with the revised December 2014 Scheme of Delegation effective from 
17 June 2015.  
 
The Chairman drew attention to recommendation (a) and extra recommendation (b) which 
members endorsed and, there being no further matters to discuss,  

  

Members RESOLVED to  
a) approve amendments to the Scheme of Delegation December 2014 to enable minor 

applications for the Authority’s own applications that receive no objections to be dealt with 
under delegated powers; and 

b) agree the amendment to the Scheme of Delegation December 2014 ‘Legal action, other than 
the issue, service or withdrawal of a Planning Contravention Notice, a Section 330 Notice, a 
breach of Condition Notice or a temporary Stop Notice’.  

 
NPA38-2015 ITEM 8: MEMBERS’ ALLOWANCES 2015 – 2016 REPORT 

 
Mr P Murray presented his report on changes to Members’ Allowances 2015 – 2016. The report  
was noted and, there being no matters to discuss,  

 

Members RESOLVED to agree the proposed Members Allowances for 2015/16 as detailed in  
paragraph 5 of this report. 

 

NPA39-2015 ITEM 9: MEDIUM TERM BUDGET UPDATE, TREASURY MANAGEMENT AND 

DISCRETIONARY PENSION POLICIES REPORT 

 
Mr G Allan introduced the report, drew attention to the recommendations; said there were minor 
changes to the budget as shown in paragraph 4.1 table 1; pointed out the budget carry forward 
from 2014/15 of £225,500 [paragraph 4.4 (tables 2 and 3)]; advised the Walltown Eco cabins cost 
of £26,000 came from additional budget savings (see Item 2, Appendix 2) and that these latter two 
items had been reviewed and scrutinised by the Finance & Audit Group.  
 
Mr Allan reminded members figures did not include savings of £180,000 on the Walltown 
earmarked reserves (approved in Item 5) which increased the unallocated reserves pot in 2017/18 
to £343,900 which is more that the unallocated reserves target of 10% of budgeted income. 
 
A member noted the Housesteads car park application had not been included in the budget and 
was concerned this had still not come back to the Development Management Committee. Mr Allan 
anticipated a progress update on Housesteads would be made by the next Authority meeting.  
 
Members asked about the implications of potential Defra budget cuts to the Authority’s budgets 
reported at the meeting and if these had been considered. The Chairman informed members no 
further details were known but scenario planning had been undertaken, members had been 
briefed on the headline impact of the scenarios and had given a steer for any Defra discussions 
with the Chief Executive and Authority Chairman.   
 
With regard to the Authority’s Treasury Management Policy and Practice strategy, Mr Allan drew 
attention to recommendation (c) and advised members since March 2014 Nat West Bank’s 
Moody’s rating was B- which was below that required by the Authority’s Treasury strategy. He 
advised members proposals could be provided for the use of another bank if members decided not 
to continue banking with Nat West and drew attention to paragraph 6.5 which detailed the four key 
objectives of the Authority’s Investment Strategy. 
 
Members referred to paragraph 6.12 and asked about the risk to the current cash forecast being a  
delayed monthly grant payment from the Heritage Lottery Fund for The Sill project.  Mr Allan said 
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the most likely way this could happen was staff illness at crucial times when preparing grant 
applications for payment. 
 
The Chairman drew attention to recommendations (a) and (c) which members endorsed and, 
there being no further matters to discuss 
 

Members RESOLVED  to  
a) note the contents of the report;  
b) approve the 2014/15 budget carry forwards of £222,500 detailed in paragraph 4.0 of this 

report; and 
c) approve the Treasury Management Strategy for 2015/16 detailed in section 6 of this report 

including the continued use of Nat West bank as detailed in paragraph 6.9. 

 

NPA40-2015 ITEM 10: FINANCING THE SILL 

 
Mr S Evans introduced the report. He advised Members the County Council’s £500,000 capital 
grant contribution had been signed off. He provided background to the recent North East Local 
Enterprise Partnership (LEP) application for £1 million of growth funds and members would be 
advised of their decision sometime in July, with a secondary decision in August/September.  
 
Mr S Evans drew attention to current cashflow forecasts (paragraph 5.2) showing that in 2016/17 
to 2018/19 The Sill project would have a negative impact on the Authority’s cashflow, with the 
detail clarified in paragraph 5.4 showing that the worst predicted cashflow forecast could be 
managed. He added the Authority had accumulated significant cash reserves and was drawing 
down Defra’s funding earlier each year to help with cashflow administration.  Mr Evans clarified 
The Sill Project Board would regularly scrutinise The Sill’s  cashflow requirements and the Finance 
& Audit Group would regularly scrutinise the Authority’s cashflow including The Sill. 
 
Mr Evans reminded members that their decision to return £180,000 to reserves from the Walltown 
developments meant the Authority’s reserves should not go below £325,000 which was equivalent 
to 10% of the Authority’s budget.   
 
Mr Evans pointed out it was necessary to have a plan if, for example, grants payments were 
unexpectedly delayed or large capital payments accelerated. Options had therefore been 
assessed and evaluated with the two most cost effective options details in paragraphs 5.10 
[Option A: Public Works Loans Board (PWLB) longer term loan] and 5.11 (Option B: unsecured 
bank overdraft) with the most suitable option dependent on financing required and the timescale. 
He suggested further consideration of the options would be required once further detail of the 
construction phase was known.    
 
A member asked about securities against a bank overdraft or loan. G Allan advised an initial 
review with Barclays had shown a bank overdraft (Option B) would not need security and 
confirmed that no assets would be offered for the £500,000 PWLB loan (Option A).   
 
The Chairman drew attention to the recommendations (a) to (d) which members endorsed and, 
there being no further matters to discuss,  
 

Members RESOLVED to  
a) note that The Sill Project Board will regularly review the cash flow requirements of The Sill 

National Landscape Discovery Centre project; 
b) note that the Finance and Audit Group will regularly review the cash flow requirements of 

the Authority including The Sill Project; 
c) authorise the Chief Executive, in consultation with the Finance and Audit Group, to arrange 

a loan of up to £500,000 in the form of a Public Works Board Loan or a bank overdraft 
facility with one of the Authority’s approved banks, if required, as detailed in paragraph 5.10 
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to 5.14; and 
d) formally record the Authority’s appreciation of the support of Northumberland County 

Council in trying to find a workable solution to the provision of an interest free loan. 

 

NPA41-2015 ITEM 11: NEIGHBOURHOOD PLAN UPDATE – MID COQUETDALE 

NEIGHBOURHOOD PLAN AREA 

 
The Chief Executive introduced the report which was to inform members of his decision to 
designate the Mid-Coquetdale neighbourhood area for the purpose of neighbourhood planning 
purposes. He reminded members that the area in question overlapped the National Park boundary 
and fell largely within the County Council’s local planning authority responsibility.  
 
A member asked about financial implications for issues arising from the neighbourhood plan and 
was advised this would be on a pro-rata basis with the County Council.  
 
The Chairman drew attention to the recommendation which members endorsed and, there being 
no further matters to discuss,  

 

Members RESOLVED to note the decision of the Chief Executive to designate Mid-Coquetdale 
as a Neighbourhood Area for neighbourhood planning purposes. 

 

NPA42-2015 ITEM 12: AUTHORITY REVIEW MEETINGS 18 FEBRUARY AND 15 MAY 2015 – 

FINDINGS AND ACTIONS PROPOSED 

 
The Chief Executive introduced the report and pointed out that Appendix 2, Point 4 
(Communications) should include members and volunteers. Members were keen that more detail, 
more meaningful actions, outcomes and progress be reported from Authority Review meetings.  
 
The Chairman drew attention to recommendations (a) to (c) with amendment noted to (b) ‘include 
members and volunteers’ which members endorsed and, there being no further matters to discuss  
 

Members RESOLVED to 
a) note the findings of the Review meetings held on 18 February and  15 May 2015; 
b) note and consider the response from Leadership Team in respect of the recommendations 

from these meetings noting that at Appendix 2 point 4, members and volunteers should be 
included;  and 

c) endorse actions planned or currently underway as set out in Appendix 1 and 2 to Item 12 

 

NPA43-2015 ITEM 13: RURAL DEVELOPMENT REVIEW 

 
In the absence of Mr A Miller, the report was noted for information.  Ms F Gough spoke on behalf 
of the Rural Development Review Task & Finish Group and said the direction of travel was set; 
members were welcome to comment; and that the details required to be defined, which was 
contingent upon budgets and future funding information from Defra.  
 
A member commented that areas such as funding for communities should not be overlooked and 
The Sill should not overshadow other work especially in small communities. Ms Gough said the 
Rural Development Review had noted the importance of grants and funding to small communities. 
 
Cllr Sanderson confirmed that the Rural Development Review report would be finalised and 
available for the December Authority meeting.  
 
The Chairman drew attention to the recommendation which members endorsed and, there being 
no further matters to discuss,  
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Members RESOLVED to note progress and pass any comments to the Rural Development Task 
and Finish Group. 

 

NPA44-2015   DELEGATED DECISIONS: There were no delegated decisions to report. 

 

NPA45-2015 URGENT BUSINESS: There were no items of urgent business. 

__________________________________________________________________________ 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution:“That under section 100A (4) of the Local 
Government Act 1972,  press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
Members were reminded that they required to be satisfied that the public interest in maintaining 
the exemption outweighed the public interest in disclosing information. Members unanimously 
agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of NPA46-2015 P1 and NPA47-2015 P2 as they 
involved the likely disclosure of exempt information as defined in Part I of Schedule 12A of the 
1972 Act and as indicated below. 

 
Officers and the Independent Person withdrew from Part Two of the meeting.   

 

NPA46-2015 ITEM P1: EXEMPT MINUTES NORTHUMBERLAND NATIONAL PARK AUTHORITY 

MEETING 18 MARCH 2015 

 
There being no points raised the draft Exempt Minutes of 18 March 2015 Authority meeting were 
approved as a true record and there being no further matters to discuss  
 

Members RESOLVED that the draft Exempt Minutes of the Meeting of Northumberland National 
Park Authority held on Wednesday 18 March 2015 circulated, be confirmed as a true record and 
that they be signed by the Chairman. 

 

NPA47-2015  ITEM P 2: CONFIDENTIAL REPORT 
 
The details of this item are contained in the Exempt Minutes of the meeting. 
 
The meeting, including Part Two which started at 1230, concluded at 1255. 
 
 
 


