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MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY  

ANNUAL MEETING 

NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 9 SEPTEMBER  1000 

 

Present 
Mr Mike Bell Cllr Sue Bolam 
Cllr Chris France Cllr Ian Lindley 
Cllr Val Gibson Mrs Jean Davidson 
Cllr Anthony Murray Cllr Glen Sanderson 
Ms Mel Whewell Cllr A Sharp 
Ms F Gough Cllr M Walton 
Cllr S Davey  

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); G Allan and H 
Fitzsimmons (Finance Manager job-share); D Proudlock (Head of Operations); A Miller (Head of 
Programmes and Conservation); S Evans (Head of Corporate Services) 
Others in attendance: P Ashmore (Independent Person); C Craig and D Wright (Deloittes – 
auditors) 
   

NPA48-2016 APOLOGIES FOR ABSENCE 
 
Dr P Cowie, Cllr K Francis, Mr P Murray, Cllr J Riddle, Cllr J Wilson. 
 

NPA49-2015 CHAIRMAN’S INTRODUCTION 
 
Staff changes: Andy Mawer (Trainee Placement Ranger) had left the Authority having completed 
his contract. 
 
The Chairman introduced Celia Craig and Deborah Wright from Deloittes, who would be 
presenting under Item 1 on the Agenda. 
 
The Chairman advised the meeting that the Authority’s staff sickness level was the lowest in any 
National Park Authority and stated that he would write to staff to congratulate them on what was a 
indicator of positive staff engagement. 
 
The Chairman updated the meeting on the impact of the Sandstone Way development which was 
creating good results.  Head of Programmes and Conservation was asked to provide Chairman 
with more detailed evidence to allow him to write to the Leader at Northumberland County Council 
with information and to thank the Council for their support. 
 
The Chairman advised members that he would like to introduce a roundtable discussion at the end 
of Authority meetings for members to discuss issues on an informal basis.  This would be 
introduced from December 2015.  Members agreed. 
 
The Chairman stated that he would like to introduce one Authority meeting a year being held out in 
the Park and asked members for their thoughts.  The suggestion for the first one (March 2016) 
was Kirknewton Village Hall.  Members agreed. 
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The Chairman updated the meeting regarding the closure of Harbottle Surgery.  The Chairman 
and the Head of Programmes and Conservation had attended the public meeting.  The Authority 
would be failing in its duty if it did not follow up on issues that affected the services offered to 
residents of the Park. 
 
Cllr S Bolam updated the meeting stating that there had been a meeting with lawyers and advice 
given was that there was a strong case for judicial review particularly in view of the lack of 
consultation over closure.  However, there were restrictions under Section 137 of the Act on how 
much of parish funds that could be spent on this type of action.  The Authority was asked if they 
could provide support.  The Chief Executive agreed to seek legal advice on whether the National 
Park Authority could help and would advise. 
 
The Chairman advised that the Policy Conference on 7

th
 October would be cancelled, in lieu of the 

fact finding trip to Loch Lomond and The Trossachs National Park Authority in November.  
Members to confirm their availability to Corporate Support Manager for the two dates given. 
 

NPA50-2015 QUESTION TIME 
 
There were no questions received for this meeting. 
 

NPA51-2015 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
No declarations of interest received. 
 

NPA52-2015 DRAFT MINUTES OF AUTHORITY ANNUAL MEETING 17 JUNE 2015  
 
Amendment to Item 3 Appointment to Authority Review Group.  Cllr S Bolam proposed Cllr V 
Gibson and Mr P Murray proposed Cllr A Murray. 
 
There being no other points raised, members unanimously approved the minutes subject to the 
amendment above and 
 

RESOLVED that the draft Minutes of the Annual Meeting of Northumberland National Park 
Authority held on Wednesday 17 June 2015, as circulated and with the amendment to Item 3 
noted, be confirmed as a true record and signed by the Chairman. 

 

NPA53-2015 ITEM 1: ANNUAL ACCOUNTS AND AUDITORS REPORT 2014-15 
 
Members were introduced to C Craig and D Wright from Deloittes who would be reporting on this 
Item. 
 
C Craig advised the meeting that the auditors could not sign off the accounts at this meeting. 
Report was currently in draft but unable to complete the value for money issues until the decision 
was taken on The Sill project at the Special Authority meeting on 16

th
 September. 

 
D Wright updated the meeting on the conclusions on the annual audit report. No significant audit 
risks had been identified.  With regard to the pension liability, the assumptions were reasonable.  
Still awaited confirmation of pension assets from Northumberland County Council.  There was a 
small overstatement (£7,000) which would be included in audit letter. 
 
Within the control and IT observations section, auditors had identified an immaterial error with 
regards to the reporting of some grant income. 
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Ms Craig advised that auditors were waiting financial information regarding the risk on The Sill 
project.  However, since drafting the report discussions had taken place with the Leadership Team 
on implications of financial risk to the Authority now that construction costs had been finalised and 
the auditors had had sight of the revised spreadsheets, although these had yet to be audited.  The 
risk register had been updated and clarity had been received on contingency actions/resilience. 
The auditors would look at implications following decision on 16

th
 September and complete the 

value for money section.  Based on current information the auditors were not minded to include a 
paragraph on this risk in the accounts, but reserved the right to include this if necessary. 
 
No other issues were identified. 
 
Members were requested to delegate approval to sign off accounts to the Chairman and Chief 
Executive at the same time as the audit report, following completion of the value for money 
section. 
 
Members requested that they be advised if there were significant changes to this section following 
the auditors final review.  If there were no significant changes members agreed to delegate the 
signing off of the accounts to the Chairman and Chief Executive. 
 
There being no other issues raised: 
 

Members RESOLVED to  
a) approve the audited Statement of Accounts 2014/15 (Appendix 1 to Item 1) subject to any 

changes required upon audit completion and delegate responsibility to the Chairman and 
Chief Executive (National Park Officer) to approve any changes and to sign off the final 
accounts for publishing;  

b) receive the findings to date in the Report to the Members on the 2014/15 Audit from Deloitte 
LLP (Appendix 2 to Item 1) and delegate responsibility to the Chairman and Chief Executive 
(National Park Officer) to accept and publish the final report; and 

c) authorise the Finance Manager (Gordon Allan) to sign the letter of representation as detailed 
in appendix 1 of the Deloitte External Audit Report   

 

NPA54-2015 ITEM 2: MANAGEMENT PLAN REVIEW – CONSULTATION DRAFT 
 
The Forward Planning Officer advised members of the process for this review and that it would not 
involve a complete rewrite as the current plan was still largely fit for purpose. 
 
The Authority would be holding a number of public consultation events, together with a number of 
drop in events.  These included a number being held outside the National Park, such as Morpeth, 
Berwick, Ashington and Blyth, as the Authority was keen to obtain the views of people outside of 
the National Park boundary.  Members were provided with details of these events. The Chairman 
asked that dates for the events at Ashington/Blyth be confirmed as soon as possible. 
 
It was suggested by members that these should also include Newcastle and Gateshead.  The 
Forward Planning Officer would follow this up through Newcastle City Council and Gateshead 
Council to ensure their inclusion.  Members were also keen to ensure that events were well 
publicised. 
 
A member enquired as to how The Sill was being incorporated into this review.  It was reiterated 
that this was a review of the Management Plan for the National Park and, whilst The Sill project 
would obviously be included within the updated objectives, the Authority was keen that this project 
did not detract from the overall purpose of the review. 
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A member questioned the lack of detail around tourism development and how this would be 
achieved, in particular that it would have to be through partnership working. It was reiterated that 
this Plan was a partnership plan to guide work with other organisations and the action plans were 
developed jointly.  More explicit wording will be incorporated to highlight that the Management Plan 
was a partnership agreement not just for the Authority. 
 
Members were advised that this was a draft and that, following consultation, the document would 
be refined and tabled at the Authority meeting in December. 
 
There being no other issues raised: 
 

Members RESOLVED to approve the draft Management Plan Review (2016-21) document and 
associated background documents for public consultation 

 

NPA55-2015 ITEM 3: 1
ST

 QUARTER FINANCIAL, MEDIUM TERM BUDGET AND 

CORPORATE PLAN PEFORMANCE UPDATE 2015-16 
 
The Finance Manager gave an overview of the Quarter 1 financial performance.  In particular he 
highlighted the increase in sales at Once Brewed (up by 46% on the same period last year).  Now 
at £1.07 per person (highest in all National Parks).  Members were pleased with this progress and 
it was agreed that the Chairman would write to the staff at Once Brewed to congratulate them on 
this achievement. 
 
Good progress was being made year to date with regards to the income generation target set for 
the year, with 66% currently confirmed. 
 
Members were asked to agree to the addition of two Banks – Lloyds and HSBC – to the approved 
banks list to enable investment returns to be maximised.  Members agreed to these banks being 
included on the approved banks list. 
 
Members were updated on the progress with regards to providing financial information against the 
aims of the Management Plan.  This work was ongoing, with initial information being provided to 
both the Leadership Team and the Finance and Audit Group.  Members would be informed at the 
Authority meeting in December.  
 
The Chief Executive gave an overview of corporate performance against the ten agreed indicative 
actions.  Good progress was being made in all these areas.  Two key risks remain, which were not 
covered in this report due to the absence of senior management to sign off - The Sill project and 
Defra funding. 
 
Members commented that this element of the report was clear and easy to read.  However, they 
requested that the Finance and Corporate Performance elements be the subject of separate 
reports going forward.  This was agreed. 
 
There being no further issued raised: 
 

Members RESOLVED to note the contents of the report and approve the use of Lloyds Bank and 

HSBC for short term cash deposits 

  

NPA56-2015  ITEM 4: RURAL DEVELOPMENT TASK & FINISH GROUP FINAL 

RECOMMENDATIONS 
 
The Head of Programmes and conservation introduced this report.  This had been the result of a 
comprehensive review over the last two years, with a member Task and Finish Group being set up 
to finalise recommendations. 
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Six recommendations were detailed within the report which members were asked to consider.  In 
addition under paragraph 6.3.2 members were advised that NULAG had offered NNPA the 
opportunity for a member to sit on the Board. 
 
The Task and Finish Group had agreed in their discussions that the SDF Panel was no longer 
appropriate in the current climate.  However, members  were very appreciative of the time that the 
Panel members had put in, particularly the external members.  It was agreed that the Chairman 
would write to the external Panel members. 
 
A member asked whether, under Recommendation 2 (6.2) officers would have the capacity to 
carry out the role to develop rural development as outlined. The meeting was assured that this role 
was for the Authority as a whole not specific officers. However, it was outlined that time previously 
taken in preparing for funding panels would be used to facilitate projects and provide advice on 
funding sources, particularly with the lack of the Rural Development post.  This facilitation process 
was a critical element to the proposed changes. 
 
However, a reduced element of funds would still be available to be used for smaller projects and it 
was reiterated that the Authority had allocated project fund reserves which could also be used in 
cases of exceptional need. 
  
Concern was raised over the perception that all funding was going to The Sill and would not be 
available for other projects.  Members were assured that the Authority was keen to prove that this 
perception was not the case.   
 
A member raised concern over officer delegation and would have been keen to have something 
which was member led similar to the NCC Community Chest which meets 3 times a year to 
allocate funds. 
 
Another member raised the issue of finding a balance between reacting quickly to the need for 
funds and communicating to members.  It was agreed that a quarterly update on progress would 
be provided to members. 
 
The Chairman provided a summary of the discussions: 
 

 Chairman to write to SDF Panel external members 

 Option of funding by exception 

 Communications – be aware of potential funding before decisions are made – a weekly list to 
be developed and sent to members 

 Quarterly report to members 

 Review in 12 months time 

 NULAG member of board – expressions of interest to be sent to Corporate Support Manager 
within the next week 

 
Members wished to thank the Task and Finish Group for their comprehensive review of this area 
of work.  With changing circumstances this was a step forward. 
 
There being no other issues raised: 
 

Members RESOLVED to accept the recommendations of the Rural Development Task & Finish 
Group as detailed in 6.1 – 6.6 of Item 4 
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NPA57-2015 ITEM 5: WALLTOWN DEVELOPMENT UPDATE 
 
The Head of Operations introduced this update report.  He highlighted that as part of the activity 
programme the Authority was looking at satellite sites to facilitate activities going forward, whether 
The Sill goes ahead or not – Walltown was one of these sites. 
 
A member was concerned at the piecemeal approach to these satellite sites and that again it was 
in the Hadrian’s Wall area.  Would rather see a more co-ordinated approach around the Park.  
The plan would also need to show the need for capital investment. 
 
A member asked if the brief for the consultants looking at the Walltown site could be circulated to 
members for comment before being issued.  Another member requested that as part of the brief 
the consultants should speak to the local community. 
 
Members were assured that this assessment would allow us to scope out opportunities, it was not 
intended to carry out a large redevelopment at this point, but to scope potential for future 
investment decisions. 
 
Members were keen that this approach be extended to other areas of the Park and it was agreed 
that a short report on the strategic approach to other sites be brought to the Authority within three 
months. 
 
There being no other issues raised: 
 

Members RESOLVED to note the approach and progress in developing a medium and long 

term plan for the site. 

 

NPA58-2015 ITEM 6: STATE OF THE NATIONAL PARK REPORT 

 
The Performance Officer introduced this report which provided an update on progress against the 
Management Plan over the last two years. 
 
Two main changes to reporting from previous reports: 
 

 Visitor Survey 2014 had been carried out; and 

 All National Parks had revised reporting on natural environment. 
 
Key Messages: 
 

 100% of farmed land are now in agri-environment schemes; and 

 2014 visitor survey highlighted a drop off in visitor numbers, due to the economic downturn, 
although there were more returning visitors and a shift to more staying overnight rather than 
day visitors.  

 
A member suggested that the survey results could possibly be the subject of a future policy 
conference. 
 
Members appreciated this report and the way the information had been presented.  
 
There being no other issues raised:  
 

Members RESOLVED to  
a) Note the contents of the State of the National Park Report 2015 (Appendix 1 to Item 6); and 

b) Authorise the publication of the State of the National Park Report 2015 (Appendix 1 to Item 
6) on the Authority’s website. 
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NPA59-2015 ITEM 7: JOINT LOCAL ACCESS FORUM – Verbal Update 
 
Mr M Bell, who is the NNPA member representative, on the JLAF provided members with a verbal 
update following his attendance at the last meeting in July. 
 
He advised members that he had met the new Chairman of this Committee.  The Committee had 
also recruited some new members.  The Committee was looking to take a more strategic 
approach and a 20 point action plan had been developed.  One element of this action plan was to 
review the Rights of Way Improvement Plan in liaison with Northumberland County Council and 
the National Park Authority. 
 
The Committee were also keen to raise the profile of JLAF with other partners. 
 
The Committee were taking a more proactive approach with individual members picking up the 
action points agreed. 
 
Members were pleased to receive this update. 

 

NPA60-2015 DELEGATED DECISIONS: There were no delegated decisions to report. 

 

NPA61-2015 URGENT BUSINESS: There were no items of urgent business. 

__________________________________________________________________________ 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution:“That under section 100A (4) of the Local 
Government Act 1972,  press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
Members were reminded that they required to be satisfied that the public interest in maintaining 
the exemption outweighed the public interest in disclosing information. Members unanimously 
agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of Item P1 as it involved the likely disclosure of exempt 
information as defined in Part I of Schedule 12A of the 1972 Act and as indicated below. 

 
Officers and the Independent Person withdrew from Part Two of the meeting.   

 

NP62-2015 ITEM P (1): EXEMPT MINUTES NORTHUMBERLAND NATIONAL PARK 

AUTHORITY MEETING 17 JUNE 2015 

 
There being no points raised the draft Exempt Minutes of 17 June 2015 Authority meeting were 
approved as a true record, signed by the Chairman and there being no further matters to discuss  
 

Members RESOLVED that the draft Exempt Minutes of the Annual Meeting of Northumberland 
National Park Authority held on Wednesday 17 June 2015 as circulated, be confirmed as a true 
record and signed by the Chairman and 

 
The meeting, including Part Two, concluded at 12.30 p.m. 
 
 


