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Minutes of the Meeting of Northumberland National Park  

Authority  Meeting 17 September 2014  approved 10 December 2014                               

MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY MEETING 

NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 17 SEPTEMBER 2014  1000 - 1255 

 

Present 
Mr Mike Bell Cllr Sue Bolam 
Dr Paul Cowie Cllr Susan Davey 
Cllr Chris France Cllr Kirsten Francis 
Cllr Val Gibson Ms Fiona Gough 
Mr Peter Murray Cllr Alan Sharp 
Cllr John Riddle (Chairman) Cllr Glen Sanderson 
Ms Mel Whewell Cllr Michael Walton 
Cllr Johnny Wilson  

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); A Miller (Head of 
Programmes and Conservation); D Proudlock (Head of Operations); S Evans (Head of 
Corporate Services / Monitoring Officer); K Jackson (Head of Fundraising); G Allan (Finance 
Manager part-time); H Fitzsimmons (Finance Manager part-time). 

 
NPA46/2014 APOLOGIES FOR ABSENCE 

 
Apologies were noted from Mrs Jean Davidson, Cllr Ian Lindley and Cllr Anthony Murray.  

 

NPA47-2014 CHAIRMAN’S INTRODUCTION 

 
The Chairman welcomed everyone. He advised members that he had accepted a late paper to 
be taken under Part Two of this agenda and that time would be allowed for members to read 
this ahead of a discussion. 
 
The Chairman noted changes to the staff complement: 
 
New Members: Cllr Ian Lindley had been confirmed by Northumberland County Council 

as the replacement representative on the Authority for the late Cllr John 
Taylor.  Cllr Lindley had sent  his apologies as he was on leave. 

New starters:    Katy Jackson (Head of Fundraising) 
   James bolton (Farming and Rural Enterprise Officer) – maternity cover 
   David McGlade (Hadrian’s Wall National Trail and Volunteer Officer) – 

TUPE transfer from Hadrian’s Wall Trust 
Gary Pickles (Trail Maintenance Ranger) - TUPE transfer from Hadrian’s  
Wall Trust 

Placement:   Richard Quell (Placement Ranger – 8 week contract – now completed 
 

 

NPA48-2014 QUESTION TIME  

 
No questions had been received. 
 

NPA49-2014 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
There were no declarations of interest.  

 



 

Draft Minutes Northumberland National Park Authority Meeting  

17 September 2014 approved 10 December 2014                                          Page 2 of 6                                   

NPA50-2014 DRAFT MINUTES OF AUTHORITY’S ANNUAL MEETING 18 JUNE 2014 AND 

SPECIAL AUTHORITY MEETING 13 AUGUST 2014 
 
There being no points raised members proposed that the draft Minutes of the Authority’s 
Annual meeting of 18 June 2014 be approved as a true record and signed by the Chairman. 
 
In addition the draft Minutes of the Special Authority Meeting of 14 August 2014 were approved 
as a true record and signed by the Chairman; and 
 

RESOLVED that the draft Minutes of the Meeting of Northumberland National Park Authority 
held on Wednesday 18 June 2014 and the Special Authority Meeting of 14 August 2014, as 
circulated, be confirmed as a true record and signed by the Chairman. 

 

NPA51-2014 ITEM 1: ANNUAL ACCOUNTS AND AUDITORS REPORT 2013-2014 
 
The Head of Corporate Services introduced the report, and drew attention to the graphs 
Appendix 3 (Key Financial Results), which gave five year comparisons and highlighted the key 
points from each of the six categories, as detailed against the graphs.   
 
Ms Celia Craig, Audit Lead, Deloitte LLP gave an overview on both the Annual Accounts and 
the Auditors Report.  All outstanding issues had been addressed and she reported that they 
would be signing off unmodified accounts and an unqualified audit report. 
 
Ms Craig referred members to certain elements of the audit report.  In particular she pointed 
out that under the Significant Audit Risk Section, which was a requirement under the audit 
process, no overall concerns had been raised. 
 
Under the section Areas of Audit Interest, Ms Craig advised that the pension assumptions were 
appropriate and posed no additional risk and that the Auditors had now received the assurance 
over the Pension Fund Assets and that no concerns had been raised.  With regard to the Sill, 
as this was a major project, the auditors would continue to discuss this with officers going 
forward.  No issues had been raised regarding Fixed Asset Valuations, with much improved 
information being supplied by the valuers for this year’s audit.. 
 
A member raised a query with regard to recent refurbishment work carried out, particularly at 
the Authority’s headquarters at Eastburn and whether that would require a re-valuation.  Ms 
Craig responded that a review would be carried out initially to ascertain whether the 
expenditure had added value, following which a decision on re-valuation would be made. 
 
Ms Craig advised that this was the penultimate year for Deloitte as the Authority’s auditors.  
New arrangements would come into effect from 2015/16 onwards.  She reassured the meeting 
that Deloitte were committed to ensuring a smooth transition and would work closely with Ernst 
& Young as the new auditors. 
 
The Chairman thanked Ms Craig for the support received by the Authority over the years. 
 
Cllr S Bolam proposed the recommendations (a) to (b) in the report be accepted, seconded by 
Cllr A Sharp and there being no further issues raised, members 

 

RESOLVED to  
a) approve the audited Statement of Accounts 2013/14 (Appendix 1 to Item 1) and authorise 

the Chairman and Chief Executive (National Park Officer) to sign off the accounts for 
issue;  

b) endorse the findings in the Report to the Members on the 2013/14 Audit from Deloitte LLP 
(Appendix 2 to Item 1); and  



 

Draft Minutes Northumberland National Park Authority Meeting  

17 September 2014 approved 10 December 2014                                          Page 3 of 6                                   

c) authorise the Finance Manager (Gordon Allan) to sign the letter of representation as 
detailed in appendix 5 of the Deloitte External Audit Report   

 

NPA52-2014 ITEM 2: 1
ST

 QUARTER FINANCIAL AND CORPORATE PERFORMANCE 

UPDATE 2014-2015 
 
The Finance Manager reported on the key financial issues for Quarter 1, which showed the 
overall variance at Quarter 1 as an underspend of £131,200.  The most significant variance 
within the net operating budget is a £44,500 underspend on salary and related costs budget, 
while associated service reviews are concluded.  Consultants and agency staff have been 
appointed as an interim measure and Leadership Team have approved the necessary virement 
of budgets. 
 
There are no significant project issues to report at this stage which could impact on the full year 
outturn. 
 
The Chief Executive then updated the meeting on corporate performance relating to the ten 
key actions identified from the work programme set in March 2014.  Out of the ten, nine are 
green, showing good progress, with one – the National Park Management Plan – showing as 
red.  
 
Heads of Department then gave examples of work being carried out in areas identified as 
making good progress: 
 
Income Generation 
The Chief Executive indicated that good progress had been made in this area.  Staff training 
had been carried out by Tony McInnes, Head of Commercial at Loch Lomond & The Trossachs 
National Park on secondment for one day a week to the Authority.  Positive feedback had been 
received from these training sessions.  Tony McInnes was now working on initiating work 
commercial sponsorship.  A retail consultant had been contracted to look at/improve the retail 
offer at the Once Brewed Visitor Centre and additional income is being generated through the 
‘sale’ of staff services. 
 
Environmental Stewardship 
Head of Programmes and Partnerships gave an update on progress regarding the new scheme 
– Natural Environment Land Management Scheme.  NNPA Officers had been heavily involved 
in contributing information towards the targets.  Defra have asked Local Nature Partnerships to 
validate the targets for schemes. 
 
Young People 
The Community Archaeology Project was making good progress, as one example of a number 
of innovative projects involving young people.  Projects are experiencing good levels of uptake 
by young people. 
 
Hexham Enterprise Hub 
The Hub was launched by the National Parks Minister during his visit on 19

th
 August. All pods 

have been rented out, with a waiting list for others.  All rooms/hot desks are committed.  Will 
now be working on an associate membership scheme to launch later in the year.  Only area 
that has not been completed is superfast broadband, which is being followed up with BT. 
 
Head of Corporate Services wished to register his thanks to the officers involved in this project, 
the work on which was outside agreed work programmes. 
 
A member asked that a list of the businesses who occupied the rented areas within Eastburn 
be circulated to all members. 
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National Park Management Plan 
The Chief Executive advised members that work on this area would start in the third quarter.  
The NPMP Task and Finish Group would be reinstated.  This review, however, would be 
significantly delayed and may now take the form of a “light touch” review. 
 
A member asked about the implications of not having a plan.  The Chief Executive advised that 
it was a statutory requirement to have a five year plan and for this to be reviewed.   
 
A member raised an issue regarding two elements from the annual review which had not been 
reported within this report, such as communications and staff appraisals.  The Chief Executive 
advised that this report had been restricted to the top ten areas.  The staff appraisal system 
had been modified and simplified with the new model being trialled this year.  Communications 
was covered within the paper under Part 2 of this agenda.  
 
Another member requested that should any areas of work fall behind that these should be 
reported in future reports to members. 
 
Strategic Risk 
 
The Chief Executive updated members on the high risk elements within the Strategic Risk 
Register. 
 
There being no further issues raised, members 
 

RESOLVED to: 

a) note the contents of the report. 
 

 

NPA53-2014  ITEM 3: MEDIUM TERM BUDGET PLAN UPDATE 
 
The Finance Manager gave an overview of changes going forward.  In particular, the Hadrian’s 
Wall National Trail budget which had now been incorporated.  He also advised members that 
good progress was being made with regards to income generation. 
 
A member raised a question regarding the income generation targets.  The Chief Executive 
advised the meeting that an Income Generation Strategy had been established for a four year 
period.  This Strategy was being regularly monitored by the Leadership Team and Finance 
Working Group.  This was available for members to review if required. 
  
A member asked for clarification regarding the income generated from Hadrian’s Wall National 
Trail.  Members were advised that this figure was income, in the form of a management 
agreement and did not incorporate the costs involved in the practical management of the trail. 
 
There being no further issues raised, members 
 

RESOLVED to: 

b) note the contents of the report. 
 

 
 

NPA54-2014  ITEM 4: MEMBER/OFFICER PROTOCOL 
 
The Head of Corporate Services brought members attention to the revised version of the draft 
protocol; the document originally sent out with the papers being an out of date version.  
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Revisions applied only to Sections 16 and 17 on the new document, referring to the conducting 
of business during election periods and the addition of a reference to the Authority’s 
Whistleblowing Policy. 
 
A member raised the question of whether this policy had gone to consultation with staff.  It was 
confirmed that the policy had received full staff and union consultation. 
 
Members agreed the amendments to Sections 16 and 17 and there being no further issues 
discussed  
 

RESOLVED to: 
authorise the Chief Executive in conjunction with the Chairman to formally adopt and 
publicise the final version of the Protocol. 

 

 

NPA55-2014 ITEM 5: BULBY’S WOOD 

 
The Head of Operations introduced the paper. In December 2012 members had endorsed 
expenditure to invest in Bulby’s Wood.  In March 2014 members agreed investment of up to 
£150,000.  The purpose of this paper was to update members on the progress and to approve 
the release of the earmarked reserve for developing Bulby’s Wood.  Subject to approval the 
timetable would be to submit a planning application in November and if approved for 
construction to start in March. 
 
A member raised a concern regarding approving a project before planning permission had 
been received.  Members were reassured that no contract had been signed nor would be until 
planning permission had been agreed.  However, it had been necessary to undertake some 
exploratory work to ensure that the project was viable before submitting a planning application.  
At this stage members were being asked to approve the release of the funds to allow the 
project to move forward.  More detailed plans would be developed in due course. 
 
Another member stated that current facilities were poor and not fit for purpose.  Therefore, it 
was essential that this situation be improved.  Clarification was sought over the lease 
arrangement with Northumberland Estates before committing to this project.  Members were 
advised that the site was on a 99 year lease. 
 
A member asked a question regarding ongoing maintenance costs once the site had been 
developed, the Head of Operations confirmed that these costs would be similar to current 
maintenance costs.   
  
Cllr J Riddle proposed the recommendations (a) to (b) in the report be accepted, seconded by 
Cllr M Walton, and there being no further issues raised, members 
 

RESOLVED to: 
a)   note the progress in developing plans to improve visitor facilities at Bulby’s Wood in the 

      Breamish Valley; and 
b)  approve the release of the £150,000 Bulby’s Wood earmarked reserves 

 
 

NPA56-2014 DELEGATED DECISIONS .   
There were no delegated decisions to report. 
 

NPA57-2014 URGENT BUSINESS:  
There were no items of urgent business to report. 
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__________________________________________________________________________ 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution:“That under section 100A (4) of the 
Local Government Act 1972,  press and public be excluded from this meeting as it involves the 
likely disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
Members were reminded that they required to be satisfied that the public interest in maintaining 
the exemption outweighed the public interest in disclosing information. Members unanimously 
agreed the resolution and 

RESOLVED that under section 100A (4) of the Local Government Act 1972, the press and 
public be excluded during consideration of NPA16/2014(P) as it involved the likely disclosure 
of exempt information as defined in Part I of Schedule 12A of the 1972 Act and as indicated 
below. 

 
Officers and the Independent Person withdrew from Part Two of the meeting.   

 

NPA17/2014(P) ITEM P(1): EXEMPT MINUTES NORTHUMBERLAND NATIONAL PARK 

AUTHORITY MEETING 11 DECEMBER 2013 

 
There being no points raised the draft Exempt Minutes of the Authority meeting held on 11 
December 2013 were approved as a true record and signed by the Chairman. Members 
 

RESOLVED that the draft Exempt Minutes of the Meeting of Northumberland National Park 
Authority held on Wednesday 11 December 2013 circulated, be confirmed as a true record 
and signed by the Chairman. 

 

NPA16-2014  ITEM P (2): URGENT CONFIDENTIAL REPORT 

 
An urgent confidential report was submitted for members’ consideration and the outcome is 
detailed in the Exempt Minutes for this part of the meeting. 
 
The meeting, including Part Two, concluded at 1317. 
 
 
 


