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MINUTES OF 

 

NORTHUMBERLAND NATIONAL PARK AUTHORITY SPECIAL MEETING 

NATIONAL PARK OFFICES, HEXHAM 

 

WEDNESDAY 14 MAY 2014 0930 - 1035 

 

Present+ 
Mr Mike Bell Cllr Sue Bolam 
Cllr Chris France Cllr Kirsten Francis 
Cllr Val Gibson Mr Peter Murray 
Cllr John Riddle (Chairman) Cllr Glen Sanderson 
Ms Mel Whewell Cllr Michael Walton 
Dr Paul Cowie Ms Fiona Gough 
Cllr Anthony Murray Cllr Alan Sharp 

 
Officers in attendance: T Gates (Chief Executive [National Park Officer]); S Evans (Head of 
Corporate Services / Monitoring Officer); H Wilson, Legal Advisor (Newcastle City Council) 

 
Others in attendance: P Ashmore (Independent Person) 

 
NPA18/2014 APOLOGIES FOR ABSENCE 

 
Apologies were noted from Cllr J Taylor and Cllr J Wilson. It was noted Cllr T Wilson ceased to 
be a member of the Authority from 7 May 2014 and had been replaced by Cllr Susan Davey. 

 

NPA19-2014 CHAIRMAN’S INTRODUCTION 

 
The Chairman advised members there was a member’s question to be taken at NPA21-2014. 
The Chairman reminded members that he would not open the question for debate.  
 

NPA20-2014 DECLARATION OF MEMBERS’ AND OFFICERS’ INTERESTS  

 
There were no declarations of interest.  

 

NPA21-2014 QUESTION TIME  
 

The Chairman said that Cllr M Walton had sent a question to the Chief Executive on 11 May 
2014 and that legal advice had been sought with regard to the response.  He said he would 
allow a supplementary question. 
 

Question from Cllr M Walton (member) 

 
“Against a background of disturbing press reports and quite major changes in personnel in the 
planning dept can we please have a verbal update on the sill project to include money so far 
spent/committed and do officers feel we have sufficient capacity in the planning dept to deliver 
an application on/in time to make the deadline for a lottery grant application Thanking you in 
advance”. 
 

Answer from T Gates, Chief Executive (National Park Officer) 

 
Up to the 31st March 2014 The Sill project has used £1,012,483 of resources of which 
£466,522 was in-kind contributions from NNPA staff and members, YHA staff, volunteers and 
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partners. Of the £545,931 cash expenditure by 31st March 2014 £192,488 has been 
contributed by Northumberland National Park Authority (NNPA). 
 
In terms of spend and funds committed by 31st December 2014, the respective figures are 
£1,165,124 total spend; £538,635 in-kind;  with £626,489 total cash of which NNPA is £194,890 
and the rest (£431,599) is grant from Heritage Lottery Fund (HLF), Youth Hostel Association 
(YHA) and partners.  
 
With respect to planning capacity, the officer dealing with the Sill application, Chris Stanworth, 
was allocated the application prior to the Head of Planning recently leaving the employment of 
the Authority. 
 
An interim Head of Development Management, Susannah Buylla, has been engaged through a 
service level agreement with Northumberland Council, to support the development 
management officers. Under the service level agreement there is access to the most senior 
development management officers at Northumberland Council to support the processing of 
more complex planning applications. It is therefore considered that there is sufficient capacity 
to process the planning application for The Sill. The Sill planning application is due to be 
considered by the Authority at its Development Management Committee on 16 July 2014 and 
the Stage 2 application to HLF is scheduled to be submitted by 17 October 2014. 

 
Cllr Walton had nothing further to add and thanked the Chief Executive for the response.  

 

NPA22-2014   ITEM 1: REVIEW OF GOVERNANCE 

 
The Head of Corporate Services introduced the report; the two appendices (i) Draft Standing 
Orders and (ii) Draft Scheme of Delegation; pointed out recommendations (a) to (f);  and 
advised members H Wilson from Newcastle City Council was co-ordinating the amendments to 
these documents and would be noting any amendments agreed at the meeting.  
 
The Head of Corporate Services advised members that legal advice had been taken from 
Newcastle City Council; other advice had been taken from Defra; and spoke about the two 
meetings of the Governance Task & Finish Group which had been attended by H Wilson.   
 
The Head of Corporate Services drew attention to the proposed main changes to governance 
(as detailed in Section 5 of the report).  He highlighted that all changes would become effective 
from 14 May 2014 with the exception of changes to the Development Management Committee 
(DMC) which would become effective from 1 January 2015. 
 
A member asked about member training and believed this should encompass annual planning 
training with refresher courses as required, and should include Local Development Framework 
(LDF) training.  Members noted Standing Orders page 12  para 3.3 (a) relating to mandatory 
training for DMC members and agreed the Standing Orders should make it clear that all DMC 
members had to attend at least one training event per year. 
 
A member commented that training should be consistent and should include strategic planning 
guidance to also cover both the Local Development Framework and National Planning Policy 
Framework Members agreed that  Standing Orders para 3.3 (ii) should include reference to key 
policy documents.   
 
A member said that Personal Development Plans, with particular regard to training and meeting 
member needs, had been discussed by the Task & Finish Group. 
 
A member pointed out that changes to the voting system [Standing Order 1.3 (b)] could be 
open to interpretation and asked for clarification about nominations for posts being notified to 
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members before or at meetings. The member was advised that it was expected that members 
would submit information in advance if they were standing for election particularly if they wished 
to present an election address. The Legal Adviser added that the Task & Finish group felt it 
was important not to preclude any nominations on the day as well, and therefore nominations 
could be made in advance and on the day of the meeting. 
 
A member referred to Standing Orders 3.2 (b) and (c) regarding member attendance and noted 
that attendance at sub-committees, groups etc was different to other attendances at Authority 
and DMC meetings (which with Policy Conferences were Core Meetings).  The Head of 
Corporate Services pointed out that legally, the Authority could not de-select an appointed 
member and that non-attendance impinged on the effectiveness of the Authority and the public 
perception of the members.  Members felt that an Annual Appraisal process for all members 
would help with regard to attendance issues.  
 
A member asked if DMC dealt with matters relating to the LDF. The Chief Executive advised 
that LDF and planning policy was a whole Authority issue.  
 
Members discussed how, with smaller committees and groups, members would be kept 
abreast of what was happening and were advised agreement still had to be reached on how to 
best communicate with members; that members could access meeting papers which were 
published on the website; and a weekly DMC list was issued to members to which any DMC 
decisions could be added. A member suggested a central communications area for members 
could be set up for members who, if they were interested, could visit but cautioned about the 
extra administrative work this may involve.   
 
Members noted that the Task & Finish group had not discussed membership of DMC and 
Authority Review as such and that members could elect to be on either or both of these.   
 
A member referred to Scheme of Delegation page 14 B6 and B7 and noted B6 covered major 
property decisions and for clarity, at  B7 should be added ‘ .... where it is not a major property 
decision’ 
 
A member queried the Scheme of Delegation page 17 D2(iii). It was agreed to remove the word 
“substantial”. 
 
A member referred to Standing Orders page 17 D2 (iv) and (v).  The Legal Adviser pointed out 
that (iv) referred to ‘ ... owned by or let ...’ whilst (v) referred to ‘... owned by...’.  It was agreed 
to remove D2 (v). 
 
Members referred to para 6.7 of the report and Scheme of Delegation A.2.7 ‘Sustainable 
Development Fund Grants Committee Terms of Reference’ and noted the way the Authority 
governs the SDF Panel, Action Areas and Leader would be made as part of a wider review of 
these areas of work during 2014 – 2015.  (AS) A member referred to Standing Orders page 16 
C-1.09 and was concerned at Heads of Department being authorised to make or refuse 
financial grants.   
 
Recommendations 
 
With regard to recommendation (d) the Head of Corporate Services clarified the parameters of 
the review of member allowances which would be undertaken by a Local Authority Specialist; a 
representative from another national Park;  and an external Head of Corporate Services which 
would cost in the region of £10,000.  Members were concerned at the cost of such a review 
and asked that this recommendation be deferred to allow for a benchmarking exercise with 
other English National Park’s member allowances schemes to be carried out.   
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Members discussed the review process; agreed there required to be an independent element 
to the review but preferred to remove ‘ .. an independent...’ from the recommendation and add 
including benchmarking of other English National Park Authorities allowances schemes’.  
 
The Chairman summed up amendments to the recommendations: 
 
(a) agreed.  Proposed by Cllr M Walton and seconded by Mr M Bell. 
(b) agreed to notify Defra by letter that the Authority felt it was reasonable they should be 

able to set a limit of four years for Authority Chairman and Deputy Chairman roles 
though legislation stated the appointment was made every year with no limit to the 
number of years a member could hold either of these posts. In the interim the Authority 
agreed to accept the current situation of annual appointments of Chairman and Deputy 
Chairman.  Recommendation (b) was agreed with the addition of ‘... and to write to 
Defra in this regard...’. Proposed by Cllr G Sanderson and seconded by Ms M Whewell. 

(c)  agreed with amendments to the Standing Orders noted. Proposed by Cllr M Walton and 
seconded by Cllr A Sharp.   

(d) agreed to remove ‘... an independent ...’ and include ‘ ...including benchmarking of other 
English National Park Authorities allowances schemes’. Proposed by Cllr G Sanderson 
and seconded by Cllr S Bolam. 

(e) agreed with an amendment to replace ‘..by 1 January 2015 ..’ with ‘..from 1 January 
2015..’. Proposed by Cllr M Walton and seconded by Cllr A Sharp 

(f) agreed.  Proposed by Cllr A Sharp and seconded by Mr M Bell.  
 
There being no further matters discussed members  
 

Resolved to: 
a) approve the substantive changes to the Authority’s governance arrangements as outlined in 

paragraphs 5.1 to 5.13; 
b) agree the option of notifying Defra of its opinion regarding the ability to set a local time limit 

to the positions of Chairman and Deputy Chairman of National Park Authorities and to write 
to Defra in this regard.; 

c) approve the detail of the new Standing Orders as detailed in Appendix 1 to become effective 
immediately following this meeting; 

d) commission a review of member allowances including benchmarking of other English 
National Park Authorities allowances schemes;  

e) agree the new Scheme of Delegation in Appendix 2 to be become effective immediately 
following this meeting with the exception of the proposed reduction in Development 
Management Committee members which will be effective from 1 January 2015; and 

f) agree to review the Standing Orders and Scheme of Delegation at least every three years. 

 
The meeting concluded at 1035.  
 
 


